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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - February 17, 2026
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - February 17, 2026

POPULATION SERVED MEETING DATE

2026-02-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-100: Discussion and/or action regarding nomination

2026-101: Acknowledgment of receipt of the 2025 Racial P

2026-102: Approve the purchase of a Weis Quick Attack fi

2026-103: Approve the purchase of a new service vehicle

2026-104: Approve the Master Services Agreement with P3W

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)

PASSED (1-0)

2026-42: Presentation of the 2025 Racial Profiling Repor Regular Agenda Regular Agenda
2026-66: Discussion regarding the purchase of a Weis Qui Regular Agenda PASSED (1-0)
2026-67: Presentation of a proclamation declaring Februa Regular Agenda Regular Agenda
2026-68: Presentation of a proclamation proclaiming Febr Regular Agenda Regular Agenda
2026-69: Discuss Ordinance 2026-04 vacating and abandoni Ordinances PASSED (1-0)
2026-70: Introduction of new Police Officer, Derek McDan Regular Agenda Regular Agenda
2026-71: Discussion regarding the purchase of a new serv Regular Agenda PASSED (1-0)
2026-72: Discussion regarding Resolution 2026-10, to app Resolutions PASSED (1-0)
2026-73: Discussion regarding Resolution 2026-11, to app Resolutions PASSED (1-0)
2026-74: Discussion regarding Resolution No. 2026-12 aut Resolutions PASSED (1-0)
2026-75: Discussion regarding nomination of Levi Garrett Regular Agenda Regular Agenda
2026-76: Discussion regarding nomination of Rebekah Troc Regular Agenda Regular Agenda
2026-77: Discussion regarding nomination of Paul Rockwoo Regular Agenda Regular Agenda
2026-78: Announcement of nomination of Patricia Belote t Regular Agenda Regular Agenda
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City of Lockhart -- City of Lockhart City Council - February 17, 2026 (Continued)

2026-79: Announcement of nomination of Maxwell Yancy to Regular Agenda Regular Agenda
2026-80: Announcement of nomination of Erica Saucedo to Regular Agenda Regular Agenda
2026-81: KidFish at City Park on Saturday, March 14th. Regular Agenda Regular Agenda
2026-82: Update regarding Citywide Spring Clean Up Progr Regular Agenda Regular Agenda
2026-83: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISION Regular Agenda Regular Agenda
2026-83: Discussion and/or action regarding proposed Dev Regular Agenda PASSED (1-0)
2026-84: Discussion regarding proposed Development Agree Regular Agenda PASSED (1-0)
2026-85: Discussion the First Amended and Restated Subdi Regular Agenda PASSED (1-0)
2026-86: Discussion regarding approval of a Master Servi Regular Agenda PASSED (1-0)
2026-87: Discussion regarding the 2026 Courthouse Nights Regular Agenda Regular Agenda
2026-88: Updates on the Downtown Revitalization Project. Regular Agenda Regular Agenda
2026-90: Discussion and/or action approving Resolution N Resolutions PASSED (1-0)
2026-93: Discussion and/or action regarding Ordinance 20 Ordinances PASSED (1-0)
2026-94: Discussion and/or action regarding Resolution 2 Resolutions PASSED (1-0)
2026-95: Discussion and/or action regarding Resolution 2 Resolutions PASSED (1-0)
2026-96: Discussion and/or action to approve the First A Regular Agenda PASSED (1-0)
2026-98: Discussion and/or action regarding nomination o Regular Agenda PASSED (1-0)
2026-99: Discussion and/or action regarding nomination o Regular Agenda PASSED (1-0)

Item-1: WORK SESSION (No Action)

Item-2: DISCUSSION ONLY

Regular Agenda

Regular Agenda

PASSED (1-0)

Regular Agenda

Iltem-22: REGULAR MEETING Regular Agenda Regular Agenda
Iltem-23: CALL TO ORDER Regular Agenda PASSED (1-0)

Iltem-24: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda
Iltem-25: PUBLIC COMMENT Regular Agenda Regular Agenda
Iltem-26: CONSENT AGENDA Consent Agenda Consent Agenda
Iltem-31: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)

Item-40: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)

Iltem-44: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY  Regular Agenda Regular Agenda
Iltem-47: OPEN SESSION Regular Agenda Regular Agenda
Iltem-49: ADJOURNMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-100: Discussion and/or action regarding nomination of Paul Rockwood to the Parks &
Recreation Advisory Board by Councilmember Taylor Burge for a term to expire in November
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City of Lockhart -- City of Lockhart City Council - February 17, 2026 (Continued)

2028. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding nomination of Paul
Rockwood to the Parks & Recreation Advisory Board by Councilmember Taylor Burge for a term
to expire in November 2028.

Item 2026-101: Acknowledgment of receipt of the 2025 Racial Profiling Report. --
Acknowledgment of receipt of the 2025 Racial Profiling Report.

Item 2026-102: Approve the purchase of a Weis Quick Attack fire apparatus built on a 2026
Ford-F550 Chassis Super Cab and manufactured by Weis Fire & Safety Equipment, LLC in Salina,
Kansas utilizing the Houston Galveston Area Council (HGAC) Purchasing Cooperative. Th [Vote:
PASSED (1 Yes, 0 No)] -- Approve the purchase of a Weis Quick Attack fire apparatus built on

a 2026 Ford-F550 Chassis Super Cab and manufactured by Weis Fire & Safety Equipment, LLC in
Salina, Kansas utilizing the Houston Galveston Area Council (HGAC) Purchasing Co

Item 2026-103: Approve the purchase of a new service vehicle for Public Works using
allocated American Rescue Plan Act funds. [Vote: PASSED (1 Yes, 0 No)] -- Approve the
purchase of a new service vehicle for Public Works using allocated American Rescue Plan Act
funds.

Item 2026-104: Approve the Master Services Agreement with P3Works, LLC for Public
Improvement District (PID) and Tax Increment Reinvestment Zone (TIRZ) creation and
administration services, including execution of a related Project Agreement for the

Seawillow PID/TIRZ. [Vote: PASSED (1 Yes, 0 No)] -- Approve the Master Services Agreement
with P3Works, LLC for Public Improvement District (PID) and Tax Increment Reinvestment Zone
(TIRZ) creation and administration services, including execution of a related Project

Agreement for the Seawil

Item 2026-42: Presentation of the 2025 Racial Profiling Report. -- Presentation of the 2025
Racial Profiling Report.

Item 2026-66: Discussion regarding the purchase of a Weis Quick Attack fire apparatus built

on a 2026 Ford-F550 Chassis Super Cab and manufactured by Weis Fire & Safety Equipment, LLC
in Salina, Kansas utilizing the Houston Galveston Area Council (HGAC) Purchasing Coop [Vote:
PASSED (1 Yes, 0 No)] -- Discussion regarding the purchase of a Weis Quick Attack fire

apparatus built on a 2026 Ford-F550 Chassis Super Cab and manufactured by Weis Fire & Safety
Equipment, LLC in Salina, Kansas utilizing the Houston Galveston Area Council (HGAC)

Item 2026-67: Presentation of a proclamation declaring February 2026 as Dating Violence
Awareness and Prevention Month. -- Presentation of a proclamation declaring February 2026 as
Dating Violence Awareness and Prevention Month.

Item 2026-68: Presentation of a proclamation proclaiming February 1-28, 2026 as Career and
Technical Education Month in Lockhart. -- Presentation of a proclamation proclaiming
February 1-28, 2026 as Career and Technical Education Month in Lockhart.

Item 2026-69: Discuss Ordinance 2026-04 vacating and abandoning approximately 0.171 acres of
unused public right-of-way consisting of an alley approximately 20 feet in width extending
westward from the 700 block of South Blanco Street towards the 700 block of South Gua [Vote:
PASSED (1 Yes, 0 No)] -- Discuss Ordinance 2026-04 vacating and abandoning approximately
0.171 acres of unused public right-of-way consisting of an alley approximately 20 feet in

width extending westward from the 700 block of South Blanco Street towards the 700 blo

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



City of Lockhart -- City of Lockhart City Council - February 17, 2026 (Continued)

Iltem 2026-70: Introduction of new Police Officer, Derek McDaniel. -- Introduction of new
Police Officer, Derek McDaniel.

Item 2026-71: Discussion regarding the purchase of a new service vehicle for Public Works
using allocated American Rescue Plan Act funds. [Vote: PASSED (1 Yes, 0 No)] -- Discussion
regarding the purchase of a new service vehicle for Public Works using allocated American
Rescue Plan Act funds.

Item 2026-72: Discussion regarding Resolution 2026-10, to approve the form and authorizing

the distribution of a Preliminary Limited Offering Memorandum for City of Lockhart, Texas

Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement District Area #1.
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Resolution 2026-10, to approve the form
and authorizing the distribution of a Preliminary Limited Offering Memorandum for City of

Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement Dis

Item 2026-73: Discussion regarding Resolution 2026-11, to approve the form and authorizing

the distribution of a Preliminary Limited Offering Memorandum for City of Lockhart, Texas

Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement District, Major Im
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Resolution 2026-11, to approve the form
and authorizing the distribution of a Preliminary Limited Offering Memorandum for City of

Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement Dis

Item 2026-74: Discussion regarding Resolution No. 2026-12 authorizing an economic
development agreement with Gloria Group Partners, LP. [Vote: PASSED (1 Yes, 0 No)] --
Discussion regarding Resolution No. 2026-12 authorizing an economic development agreement
with Gloria Group Partners, LP.

Item 2026-75: Discussion regarding nomination of Levi Garrett to the Zoning Board of
Adjustment and Appeals by Councilmember Taylor Burge for a term to expire in November 2028.
-- Discussion regarding nomination of Levi Garrett to the Zoning Board of Adjustment and
Appeals by Councilmember Taylor Burge for a term to expire in November 2028.

Item 2026-76: Discussion regarding nomination of Rebekah Troche to the Library Advisory

Board by Councilmember Taylor Burge for a term to expire in November 2028. -- Discussion
regarding nomination of Rebekah Troche to the Library Advisory Board by Councilmember Taylor
Burge for a term to expire in November 2028.

Item 2026-77: Discussion regarding nomination of Paul Rockwood to the Parks & Recreation
Advisory Board by Councilmember Taylor Burge for a term to expire in November 2028. --
Discussion regarding nomination of Paul Rockwood to the Parks & Recreation Advisory Board by
Councilmember Taylor Burge for a term to expire in November 2028.

Item 2026-78: Announcement of nomination of Patricia Belote to the Animal Shelter Advisory
Board by Mayor Lew White for a term to expire in November 2026. -- Announcement of
nomination of Patricia Belote to the Animal Shelter Advisory Board by Mayor Lew White for a
term to expire in November 2026.

Item 2026-79: Announcement of nomination of Maxwell Yancy to the Planning and Zoning
Commission by Councilmember Taylor Burge for a term to expire in November 2028. --
Announcement of nomination of Maxwell Yancy to the Planning and Zoning Commission by
Councilmember Taylor Burge for a term to expire in November 2028.
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City of Lockhart -- City of Lockhart City Council - February 17, 2026 (Continued)

Item 2026-80: Announcement of nomination of Erica Saucedo to the Planning and Zoning
Commission by Councilmember Juan Mendoza for a term to expire in November 2028. --
Announcement of nomination of Erica Saucedo to the Planning and Zoning Commission by
Councilmember Juan Mendoza for a term to expire in November 2028.

Item 2026-81: KidFish at City Park on Saturday, March 14th. -- KidFish at City Park on
Saturday, March 14th.

Item 2026-82: Update regarding Citywide Spring Clean Up Program for Spring 2026. -- Update
regarding Citywide Spring Clean Up Program for Spring 2026.

Item 2026-83: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE

5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSINESS PROSPECT(S) --
EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER
D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR FINANCIAL
INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSIN

Item 2026-83: Discussion and/or action regarding proposed Development Agreement with
Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master
planned community on approximately 1,110 acres to be located east of U.S. 183 and west of
Dry [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding proposed Development
Agreement with Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's
proposed master planned community on approximately 1,110 acres to be located east of U.S.
183

Item 2026-84: Discussion regarding proposed Development Agreement with Spencewood, Inc.,
Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master planned community
on approximately 1,110 acres to be located east of U.S. 183 and west of Dry Creek Road.
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding proposed Development Agreement with
Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master
planned community on approximately 1,110 acres to be located east of U.S. 183 and west of Dr

Item 2026-85: Discussion the First Amended and Restated Subdivision Improvement Agreement
with RODG DT Seawillow Prop LLC for the Seawillow Ranch Subdivision and authorize the City
Manager to execute the agreement. [Vote: PASSED (1 Yes, 0 No)] -- Discussion the First

Amended and Restated Subdivision Improvement Agreement with RODG DT Seawillow Prop LLC for
the Seawillow Ranch Subdivision and authorize the City Manager to execute the agreement.

Item 2026-86: Discussion regarding approval of a Master Services Agreement with P3Works, LLC
for Public Improvement District (PID) and Tax Increment Reinvestment Zone (TIRZ) creation

and administration services, including execution of a related Project Agreement for th

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding approval of a Master Services Agreement
with P3Works, LLC for Public Improvement District (PID) and Tax Increment Reinvestment Zone
(TIRZ) creation and administration services, including execution of a related Project A

Item 2026-87: Discussion regarding the 2026 Courthouse Nights season. -- Discussion
regarding the 2026 Courthouse Nights season.

Item 2026-88: Updates on the Downtown Revitalization Project. -- Updates on the Downtown
Revitalization Project.
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City of Lockhart -- City of Lockhart City Council - February 17, 2026 (Continued)

Item 2026-90: Discussion and/or action approving Resolution No. 2026-12 authorizing an
economic development agreement with Gloria Group Partners, LP [Vote: PASSED (1 Yes, 0 No)]
-- Discussion and/or action approving Resolution No. 2026-12 authorizing an economic
development agreement with Gloria Group Partners, LP

Item 2026-93: Discussion and/or action regarding Ordinance 2026-04 vacating and abandoning
approximately 0.171 acres of unused public right-of-way consisting of an alley approximately
20 feet in width extending westward from the 700 block of South Blanco Street towards [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2026-04 vacating and
abandoning approximately 0.171 acres of unused public right-of-way consisting of an alley
approximately 20 feet in width extending westward from the 700 block of South Blanco

Item 2026-94: Discussion and/or action regarding Resolution 2026-10, to approve the form and
authorizing the distribution of a Preliminary Limited Offering Memorandum for City of

Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement
Dist [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Resolution 2026-10,

to approve the form and authorizing the distribution of a Preliminary Limited Offering

Memorandum for City of Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch
Public |

Item 2026-95: Discussion and/or action regarding Resolution 2026-11, to approve the form and
authorizing the distribution of a Preliminary Limited Offering Memorandum for City of

Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch Public Improvement
Dist [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Resolution 2026-11,

to approve the form and authorizing the distribution of a Preliminary Limited Offering

Memorandum for City of Lockhart, Texas Special Revenue Bonds, Series 2026 -- Seawillow Ranch
Public |

Item 2026-96: Discussion and/or action to approve the First Amended and Restated Subdivision
Improvement Agreement with RODG DT Seawillow Prop LLC for the Seawillow Ranch Subdivision
and authorize the City Manager to execute the agreement. [Vote: PASSED (1 Yes, 0 No)] --
Discussion and/or action to approve the First Amended and Restated Subdivision Improvement
Agreement with RODG DT Seawillow Prop LLC for the Seawillow Ranch Subdivision and authorize
the City Manager to execute the agreement.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2026-02-17, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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