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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - September 01, 2026
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED

CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - September 01, 2026

MEETING DATE
2026-09-01

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-01

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-424: Discuss awarding RFP 2026-05 to United Fence N Contracts & Procuremen PASSED (1-0)

2026-435: Discussion regarding the proposed contractual Contracts & Procuremen PASSED (1-0)
2026-436: Discussion regarding Ordinance 2026-34 adoptin Ordinances PASSED (1-0)
2026-437: Discuss Ordinance 2026-35 adopting the tax rat Ordinances PASSED (1-0)
2026-438: Hold a Public Hearing on the proposed budget f Public Hearing PASSED (1-0)
2026-439: Hold Public Hearing on Proposed Tax Rate for 2 Public Hearing PASSED (1-0)
2026-457: Discuss awarding the 2026 Street Improvement P Regular Agenda PASSED (1-0)
2026-458: Discuss contract for Election Services with th Contracts & Procuremen PASSED (1-0)
2026-459: Discussion regarding the Texas Municipal Leagu Regular Agenda Regular Agenda
2026-460: Discussion and/or action regarding real proper Regular Agenda PASSED (1-0)
2026-461: Discuss nomination of Josefina Hughes to the T Regular Agenda Regular Agenda
2026-462: Discuss the City Council minutes of the July 1 Regular Agenda Regular Agenda
2026-463: Presentation by Evergreen Solutions, LLC and d Regular Agenda PASSED (1-0)
2026-464: Dr. Eugene Clark Library interior and exterior Regular Agenda Regular Agenda
2026-465: Planned elevator improvements will require the Regular Agenda Regular Agenda
2026-466: Tourism Advisory Board holds its first meeting Regular Agenda Regular Agenda
2026-467: National Night Out is scheduled for October 6t Regular Agenda Regular Agenda
2026-468: Reminder: There will not be a City Council mee Regular Agenda Regular Agenda
2026-469: Approve contract for Election Services with th Contracts & Procuremen PASSED (1-0)
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City of Lockhart -- City of Lockhart City Council - September 01, 2026 (Continued)

2026-470: Approve the City Council minutes of the July 1
2026-471: Discussion and/or action regarding the present
2026-472: Discussion and/or action to award RFP 2026-05
2026-473: Discussion and/or action to award the 2026 Str
2026-474: Discussion and/or action regarding the propose
2026-475: Discussion and/or action regarding Ordinance 2
2026-476: Discussion and/or action regarding Ordinance 2
2026-477: Discussion and/or action regarding the Texas M
2026-478: Discussion and/or action regarding the nominat
Iltem-1: WORK SESSION (No Action)

Iltem-13: REGULAR MEETING

Iltem-14: CALL TO ORDER

Item-15: INVOCATION, PLEDGE OF ALLEGIANCE

Item-16: PUBLIC COMMENT

Iltem-17: PUBLIC HEARING/COUNCIL ACTION

Item-2: DISCUSSION ONLY

Iltem-20: CONSENT AGENDA

Iltem-23: DISCUSSION/ACTION ITEMS

Item-32: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL
Item-38: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
Iltem-39: EXECUTIVE SESSION: Deliberate the purchase, ex
Item-40: OPEN SESSION

Iltem-42: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2026-424: Discuss awarding RFP 2026-05 to United Fence NM in the amount of $235,450 for
the Anti-Climb Security Fence, Gates, and Access Control Installation Project at the Public

Works Facility and authorize the City Manager to execute any necessary documents. [Vote:
PASSED (1 Yes, 0 No)] -- Discuss awarding RFP 2026-05 to United Fence NM in the amount of
$235,450 for the Anti-Climb Security Fence, Gates, and Access Control Installation Project

at the Public Works Facility and authorize the City Manager to execute any necessary

Item 2026-435: Discussion regarding the proposed contractual engagement letter between ABIP
CPAs and the City of Lockhart for external financial auditing and related professional

services; and authorize the City Manager to execute the contractual engagement letter.

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding the proposed contractual engagement
letter between ABIP CPAs and the City of Lockhart for external financial auditing and
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
Consent Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda

Regular Agenda
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City of Lockhart -- City of Lockhart City Council - September 01, 2026 (Continued)

related professional services; and authorize the City Manager to execute the contractual
engageme

Item 2026-436: Discussion regarding Ordinance 2026-34 adopting the City of Lockhart Budget
and the Lockhart Economic Development Corporation Budget for Fiscal Year 2026-2027 by record
vote, and, if the budget will raise more revenue from property taxes than the previous

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Ordinance 2026-34 adopting the City of
Lockhart Budget and the Lockhart Economic Development Corporation Budget for Fiscal Year
2026-2027 by record vote, and, if the budget will raise more revenue from property taxes th

Item 2026-437: Discuss Ordinance 2026-35 adopting the tax rate on taxable property within
the city limits of the City of Lockhart, Texas and levying maintenance and operations
property taxes for the use and support of the City of Lockhart, Texas and interest and

sinking [Vote: PASSED (1 Yes, 0 No)] -- Discuss Ordinance 2026-35 adopting the tax rate on
taxable property within the city limits of the City of Lockhart, Texas and levying

maintenance and operations property taxes for the use and support of the City of Lockhart,
Texas and inter

Item 2026-438: Hold a Public Hearing on the proposed budget for the City of Lockhart and the
Lockhart Economic Development Corporation for Fiscal Year 2026-2027. The proposed budget to
be discussed and/or adopted at this meeting is clearly accessible on the home page of [Vote:
PASSED (1 Yes, 0 No)] -- Hold a Public Hearing on the proposed budget for the City of

Lockhart and the Lockhart Economic Development Corporation for Fiscal Year 2026-2027. The
proposed budget to be discussed and/or adopted at this meeting is clearly accessible on t

Item 2026-439: Hold Public Hearing on Proposed Tax Rate for 2026. [Vote: PASSED (1 Yes, 0
No)] -- Hold Public Hearing on Proposed Tax Rate for 2026.

Item 2026-457: Discuss awarding the 2026 Street Improvement Project to LCR Total Transport,
LLC in the amount of $725,860, including the additive alternate for West Market Street, and
authorize the City Manager to execute any necessary documents. [Vote: PASSED (1 Yes, 0 No)]
-- Discuss awarding the 2026 Street Improvement Project to LCR Total Transport, LLC in the
amount of $725,860, including the additive alternate for West Market Street, and authorize

the City Manager to execute any necessary documents.

Item 2026-458: Discuss contract for Election Services with the Caldwell County Elections
Administrator to conduct the City of Lockhart's General Election on November 3, 2026. [Vote:
PASSED (1 Yes, 0 No)] -- Discuss contract for Election Services with the Caldwell County
Elections Administrator to conduct the City of Lockhart's General Election on November 3,
2026.

Item 2026-459: Discussion regarding the Texas Municipal League Intergovernmental Risk Pool
Board of Trustees Election for Places 1 - 4. -- Discussion regarding the Texas Municipal
League Intergovernmental Risk Pool Board of Trustees Election for Places 1 - 4.

Item 2026-460: Discussion and/or action regarding real property located at 1315 N. Blanco
Street, Lockhart, Texas. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding
real property located at 1315 N. Blanco Street, Lockhart, Texas.

Item 2026-461: Discuss nomination of Josefina Hughes to the Tourism Advisory Board. --
Discuss nomination of Josefina Hughes to the Tourism Advisory Board.
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City of Lockhart -- City of Lockhart City Council - September 01, 2026 (Continued)

Item 2026-462: Discuss the City Council minutes of the July 1, 2025, July 15, 2025, July 23,
2025, July 24, 2025, August 5, 2025, August 14, 2025, and August 19, 2025 meetings. --
Discuss the City Council minutes of the July 1, 2025, July 15, 2025, July 23, 2025, July 24,
2025, August 5, 2025, August 14, 2025, and August 19, 2025 meetings.

Item 2026-463: Presentation by Evergreen Solutions, LLC and discussion regarding the City's
2026 compensation study and market refresh, including findings and recommendations for
consideration as part of the FYE 2027 Budget. [Vote: PASSED (1 Yes, 0 No)] -- Presentation
by Evergreen Solutions, LLC and discussion regarding the City's 2026 compensation study and
market refresh, including findings and recommendations for consideration as part of the FYE
2027 Budget.

Item 2026-464: Dr. Eugene Clark Library interior and exterior rehabilitation project is
underway. -- Dr. Eugene Clark Library interior and exterior rehabilitation project is
underway.

Item 2026-465: Planned elevator improvements will require the September 15th City Council
meeting to be held in the Dr. Eugene Clark Library. -- Planned elevator improvements will
require the September 15th City Council meeting to be held in the Dr. Eugene Clark Library.

Item 2026-466: Tourism Advisory Board holds its first meeting to discuss the tourism website
and destination branding projects and other tourism-related business. -- Tourism Advisory
Board holds its first meeting to discuss the tourism website and destination branding
projects and other tourism-related business.

Item 2026-467: National Night Out is scheduled for October 6th. -- National Night Out is
scheduled for October 6th.

Item 2026-468: Reminder: There will not be a City Council meeting on the first Tuesday of
October due to the National Night Out event. The meeting has been moved to Thursday, October
8, 2026. -- Reminder: There will not be a City Council meeting on the first Tuesday of

October due to the National Night Out event. The meeting has been moved to Thursday, October
8, 2026.

Item 2026-469: Approve contract for Election Services with the Caldwell County Elections
Administrator to conduct the City of Lockhart's General Election on November 3, 2026. [Vote:
PASSED (1 Yes, 0 No)] -- Approve contract for Election Services with the Caldwell County
Elections Administrator to conduct the City of Lockhart's General Election on November 3,
2026.

Item 2026-470: Approve the City Council minutes of the July 1, 2025, July 15, 2025, July 23,
2025, July 24, 2025, August 5, 2025, August 14, 2025, and August 19, 2025 meetings. [Vote:
PASSED (1 Yes, 0 No)] -- Approve the City Council minutes of the July 1, 2025, July 15,
2025, July 23, 2025, July 24, 2025, August 5, 2025, August 14, 2025, and August 19, 2025
meetings.

Item 2026-471: Discussion and/or action regarding the presentation by Evergreen Solutions,
LLC and the City's 2026 compensation study and market refresh, including findings and
recommendations for consideration as part of the FYE 2027 Budget. [Vote: PASSED (1 Yes, 0
No)] -- Discussion and/or action regarding the presentation by Evergreen Solutions, LLC and
the City's 2026 compensation study and market refresh, including findings and
recommendations for consideration as part of the FYE 2027 Budget.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 6



City of Lockhart -- City of Lockhart City Council - September 01, 2026 (Continued)

Item 2026-472: Discussion and/or action to award RFP 2026-05 to United Fence NM in the
amount of $235,450 for the Anti-Climb Security Fence, Gates, and Access Control Installation
Project at the Public Works Facility and authorize the City Manager to execute any necessa
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action to award RFP 2026-05 to United
Fence NM in the amount of $235,450 for the Anti-Climb Security Fence, Gates, and Access
Control Installation Project at the Public Works Facility and authorize the City Manager to
exec

Item 2026-473: Discussion and/or action to award the 2026 Street Improvement Project to LCR
Total Transport, LLC in the amount of $725,860, including the additive alternate for West
Market Street, and authorize the City Manager to execute any necessary documents. [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and/or action to award the 2026 Street Improvement
Project to LCR Total Transport, LLC in the amount of $725,860, including the additive
alternate for West Market Street, and authorize the City Manager to execute any necessary do

Item 2026-474: Discussion and/or action regarding the proposed contractual engagement letter
between ABIP CPAs and the City of Lockhart for external financial auditing and related
professional services; and authorize the City Manager to execute the contractual engagemen
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding the proposed contractual
engagement letter between ABIP CPAs and the City of Lockhart for external financial auditing
and related professional services; and authorize the City Manager to execute the contra

Item 2026-475: Discussion and/or action regarding Ordinance 2026-34 adopting the City of
Lockhart Budget and the Lockhart Economic Development Corporation Budget for Fiscal Year
2026-2027 by record vote, and, if the budget will raise more revenue from property taxes tha
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2026-34
adopting the City of Lockhart Budget and the Lockhart Economic Development Corporation
Budget for Fiscal Year 2026-2027 by record vote, and, if the budget will raise more revenue
from pro

Item 2026-476: Discussion and/or action regarding Ordinance 2026-35 adopting the tax rate on
taxable property within the city limits of the City of Lockhart, Texas and levying

maintenance and operations property taxes for the use and support of the City of Lockhart,
Tex [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2026-35
adopting the tax rate on taxable property within the city limits of the City of Lockhart,

Texas and levying maintenance and operations property taxes for the use and support of the
City o

Item 2026-477: Discussion and/or action regarding the Texas Municipal League
Intergovernmental Risk Pool Board of Trustees Election for Places 1 - 4. [Vote: PASSED (1
Yes, 0 No)] -- Discussion and/or action regarding the Texas Municipal League
Intergovernmental Risk Pool Board of Trustees Election for Places 1 - 4.

Item 2026-478: Discussion and/or action regarding the nomination of Josefina Hughes to the
Tourism Advisory Board. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding
the nomination of Josefina Hughes to the Tourism Advisory Board.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-13: REGULAR MEETING -- REGULAR MEETING
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City of Lockhart -- City of Lockhart City Council - September 01, 2026 (Continued)

Item Item-14: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-15: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE
Item Item-16: PUBLIC COMMENT -- PUBLIC COMMENT

Item ltem-17: PUBLIC HEARING/COUNCIL ACTION [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/COUNCIL ACTION

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2026-09-01, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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