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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - September 15, 2026
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,166 residents 2026-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lockhart City Council - September 15, 2026

Session Classification & Date REGULAR SESSION | 2026-09-15

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-456: Discuss Ordinance 2026-38 establishing a reten Ordinances PASSED (1-0)

2026-480: Discuss awarding RFP 2026-10, Lockhart Visitor Contracts & Procuremen PASSED (1-0)

2026-482: Discuss awarding the Lockhart Economic Develop Contracts & Procuremen PASSED (1-0)

2026-483: Discuss awarding the General Land Office (GLO) Contracts & Procuremen PASSED (1-0)

2026-484: Discuss the Amendment to the Electric Line Eas Regular Agenda PASSED (1-0)

2026-486: Presentation of a Proclamation proclaiming Sep Regular Agenda Regular Agenda

2026-487: Discussion regarding Ordinance 2026-36 to esta Ordinances PASSED (1-0)

2026-488: Postpone a PUBLIC HEARING originally scheduled Public Hearing PASSED (1-0)

2026-492: Discuss Resolution 2026-34 granting Hillwood C Consent Agenda PASSED (1-0)

2026-494: Discuss the City Council minutes of the Septem Regular Agenda Regular Agenda

2026-496: Downtown Revitalization Project Receives Gold Regular Agenda PASSED (1-0)

2026-497: Update on San Antonio Street/SH 142 Constructi Regular Agenda Regular Agenda

2026-498: Tesla Career Pathway Program - First Lockhart Regular Agenda Regular Agenda

2026-499: The first City Council Meeting in October move Regular Agenda Regular Agenda

2026-500: Discussion regarding Ordinance 2026-37 amendin Ordinances PASSED (1-0)

2026-501: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI Regular Agenda Regular Agenda

2026-501: Discussion regarding economic development nego Regular Agenda Regular Agenda

2026-502: Discussion and/or action regarding economic de Regular Agenda PASSED (1-0)

2026-503: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI Regular Agenda Regular Agenda
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

2026-503: Discussion regarding Vested Rights Claim relat Regular Agenda Regular Agenda

2026-504: Discussion and/or action regarding Vested Righ Regular Agenda PASSED (1-0)

2026-505: Presentation of a Proclamation in celebration Regular Agenda Regular Agenda

2026-506: Discussion regarding Ordinance 2026-39 repeali Ordinances PASSED (1-0)

2026-509: Discussion regarding proposed master planned c Regular Agenda Regular Agenda

2026-510: Discussion and/or action regarding proposed ma Regular Agenda PASSED (1-0)

2026-511: Hold a public hearing on the reauthorization o Public Hearing PASSED (1-0)

2026-512: Discuss Resolution 2026-35 adopting the 2026 C Resolutions PASSED (1-0)

2026-513: Hold a public hearing and discussion and/or ac Public Hearing PASSED (1-0)

2026-514: Approve Ordinance 2026-37 amending Ordinance 2 Ordinances PASSED (1-0)

2026-515: Approve awarding the Lockhart Economic Develop Contracts & Procuremen PASSED (1-0)

2026-516: Approve awarding the General Land Office (GLO) Contracts & Procuremen PASSED (1-0)

2026-517: Approve Resolution 2026-34 granting Hillwood C Consent Agenda PASSED (1-0)

2026-518: Approve the City Council minutes of the Septem Regular Agenda PASSED (1-0)

2026-519: Discussion and/or action regarding the Amendme Regular Agenda PASSED (1-0)

2026-520: Discussion and/or action to consider Resolutio Resolutions PASSED (1-0)

2026-521: Discussion and/or action regarding Ordinance 2 Ordinances PASSED (1-0)

2026-522: Discussion and/or action to consider approval Ordinances PASSED (1-0)

2026-523: Discussion and/or action to consider awarding Contracts & Procuremen PASSED (1-0)

Item-1: WORK SESSION (No Action) Regular Agenda PASSED (1-0)

Item-16: REGULAR MEETING Regular Agenda Regular Agenda

Item-17: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-18: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-19: PUBLIC COMMENT Regular Agenda Regular Agenda

Item-2: DISCUSSION ONLY Regular Agenda Regular Agenda

Item-20: PUBLIC HEARING/COUNCIL ACTION Public Hearing PASSED (1-0)

Item-24: CONSENT AGENDA Consent Agenda Consent Agenda

Item-30: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)

Item-36: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)

Item-41: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY Regular Agenda Regular Agenda

Item-47: OPEN SESSION Regular Agenda Regular Agenda

Item-51: ADJOURNMENT Regular Agenda Regular Agenda
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-456: Discuss Ordinance 2026-38 establishing a retention stipend for police

officers. [Vote: PASSED (1 Yes, 0 No)] -- Discuss Ordinance 2026-38 establishing a retention

stipend for police officers.

Item 2026-480: Discuss awarding RFP 2026-10, Lockhart Visitor Center Phase 1 Improvements

and Phase 2 Enabling Work, to Countywide Builders in the amount of $124,456 and authorize

the City Manager to execute all necessary documents. [Vote: PASSED (1 Yes, 0 No)] -- Discuss

awarding RFP 2026-10, Lockhart Visitor Center Phase 1 Improvements and Phase 2 Enabling

Work, to Countywide Builders in the amount of $124,456 and authorize the City Manager to

execute all necessary documents.

Item 2026-482: Discuss awarding the Lockhart Economic Development Administration (EDA) Sewer

Project, EDA Grant No. 08-79-05656, to D&M Underground Corp. in the amount of $2,363,396.00

and authorizing the City Manager to execute associated contractual documents. [Vote: PASSED

(1 Yes, 0 No)] -- Discuss awarding the Lockhart Economic Development Administration (EDA)

Sewer Project, EDA Grant No. 08-79-05656, to D&M Underground Corp. in the amount of

$2,363,396.00 and authorizing the City Manager to execute associated contractual doc

Item 2026-483: Discuss awarding the General Land Office (GLO) Bois D' Arc St. to N. Blanco

St. Waterline Replacement Project, to D&M Underground Corp. in the amount of $1,299,037.00

and authorizing the Mayor to execute associated contractual documents. [Vote: PASSED (1 Yes,

0 No)] -- Discuss awarding the General Land Office (GLO) Bois D' Arc St. to N. Blanco St.

Waterline Replacement Project, to D&M Underground Corp. in the amount of $1,299,037.00 and

authorizing the Mayor to execute associated contractual documents.

Item 2026-484: Discuss the Amendment to the Electric Line Easement and Right-of-Way with

LCRA Transmission Services Corporation affecting City-owned property located at 700 Carver

Street and 1505 E. Market Street, and authorize the City Manager to execute the amendment

[Vote: PASSED (1 Yes, 0 No)] -- Discuss the Amendment to the Electric Line Easement and

Right-of-Way with LCRA Transmission Services Corporation affecting City-owned property

located at 700 Carver Street and 1505 E. Market Street, and authorize the City Manager to

execute

Item 2026-486: Presentation of a Proclamation proclaiming September 21 - 25, 2026 as

National GEAR UP Week in Lockhart. -- Presentation of a Proclamation proclaiming September

21 - 25, 2026 as National GEAR UP Week in Lockhart.

Item 2026-487: Discussion regarding Ordinance 2026-36 to establish the Fiscal Year 2026-2027

Comprehensive Fee Schedule. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Ordinance

2026-36 to establish the Fiscal Year 2026-2027 Comprehensive Fee Schedule.

Item 2026-488: Postpone a PUBLIC HEARING originally scheduled for this date for

consideration of a ZONING MAP AMENDMENT amending the official zoning map, applying the Entry

Corridor Overlay District (ECOD) as found in Chapter 64, "Zoning," Article VII, "Zoning

Districts [Vote: PASSED (1 Yes, 0 No)] -- Postpone a PUBLIC HEARING originally scheduled for

this date for consideration of a ZONING MAP AMENDMENT amending the official zoning map,

applying the Entry Corridor Overlay District (ECOD) as found in Chapter 64, "Zoning,"

Article VII, "Z
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

Item 2026-492: Discuss Resolution 2026-34 granting Hillwood Communities conditional consent

to form the Lockhart Municipal Utility District (MUD) of Caldwell County and the inclusion

into said district of 1,111.14 acres of land, 1037.8 acres of which are in the City's E

[Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution 2026-34 granting Hillwood Communities

conditional consent to form the Lockhart Municipal Utility District (MUD) of Caldwell County

and the inclusion into said district of 1,111.14 acres of land, 1037.8 acres of which are

Item 2026-494: Discuss the City Council minutes of the September 16, 2025, September 30,

2025, October 9, 2025, October 14, 2025, and October 21, 2025 meetings. -- Discuss the City

Council minutes of the September 16, 2025, September 30, 2025, October 9, 2025, October 14,

2025, and October 21, 2025 meetings.

Item 2026-496: Downtown Revitalization Project Receives Gold Planning Achievement Award for

Urban Design. [Vote: PASSED (1 Yes, 0 No)] -- Downtown Revitalization Project Receives Gold

Planning Achievement Award for Urban Design.

Item 2026-497: Update on San Antonio Street/SH 142 Construction. -- Update on San Antonio

Street/SH 142 Construction.

Item 2026-498: Tesla Career Pathway Program - First Lockhart Participant Completes Training

and Begins Employment. -- Tesla Career Pathway Program - First Lockhart Participant

Completes Training and Begins Employment.

Item 2026-499: The first City Council Meeting in October moved to Thursday, October 8 due to

National Night Out taking place on Tuesday, October 6. -- The first City Council Meeting in

October moved to Thursday, October 8 due to National Night Out taking place on Tuesday,

October 6.

Item 2026-500: Discussion regarding Ordinance 2026-37 amending Ordinance 2026-33 to adopt

the early voting dates, hours, and locations, and election day voting locations, as set

forth by Caldwell County for the November 3, 2026 General Election. [Vote: PASSED (1 Yes, 0

No)] -- Discussion regarding Ordinance 2026-37 amending Ordinance 2026-33 to adopt the early

voting dates, hours, and locations, and election day voting locations, as set forth by

Caldwell County for the November 3, 2026 General Election.

Item 2026-501: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF GOVERNMENT CODE, TITLE

5, SUBCHAPTER D, SECTION 551.071, PRIVATE CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE

ABOUT MATTERS SUBJECT TO THE ATTORNEY CLIENT PRIVILEGE AND WITH THE PROVISIONS OF THE G --

EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF GOVERNMENT CODE, TITLE 5, SUBCHAPTER

D, SECTION 551.071, PRIVATE CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE ABOUT MATTERS

SUBJECT TO THE ATTORNEY CLIENT PRIVILEGE AND WITH THE PROV

Item 2026-501: Discussion regarding economic development negotiations with Projects CA-261

and CA-263. -- Discussion regarding economic development negotiations with Projects CA-261

and CA-263.

Item 2026-502: Discussion and/or action regarding economic development negotiations with

Projects CA-261and CA-263. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action

regarding economic development negotiations with Projects CA-261and CA-263.

Item 2026-503: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF GOVERNMENT CODE, TITLE

5, SUBCHAPTER D, SECTION 551.071, PRIVATE CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

ABOUT MATTERS SUBJECT TO THE ATTORNEY CLIENT PRIVILEGE -- EXECUTIVE SESSION IN ACCORDANCE

WITH THE PROVISIONS OF GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE

CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE ABOUT MATTERS SUBJECT TO THE ATTORNEY CLIENT

PRIVILEGE

Item 2026-503: Discussion regarding Vested Rights Claim related to that certain 6.03-acre

property within the Francis Berry Survey A-2, known as Section One-A, Block 1 of the Maple

Park Planned Development District, and legal advice related thereto from City Attorney. --

Discussion regarding Vested Rights Claim related to that certain 6.03-acre property within

the Francis Berry Survey A-2, known as Section One-A, Block 1 of the Maple Park Planned

Development District, and legal advice related thereto from C

Item 2026-504: Discussion and/or action regarding Vested Rights Claim related to that

certain 6.03-acre property within the Francis Berry Survey A-2, known as Section One-A,

Block 1 of the Maple Park Planned Development District, and legal advice related thereto

from Ci [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Vested Rights

Claim related to that certain 6.03-acre property within the Francis Berry Survey A-2, known

as Section One-A, Block 1 of the Maple Park Planned Development District, and legal advice

related

Item 2026-505: Presentation of a Proclamation in celebration of the Irving Club 130th

anniversary. -- Presentation of a Proclamation in celebration of the Irving Club 130th

anniversary.

Item 2026-506: Discussion regarding Ordinance 2026-39 repealing uncodified Ordinance 2025-21

in its entirety and adopting this ordinance regarding the City personnel policy manual;

removing performance or merit pay for police and fire personnel and adopting a step pay p

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Ordinance 2026-39 repealing uncodified

Ordinance 2025-21 in its entirety and adopting this ordinance regarding the City personnel

policy manual; removing performance or merit pay for police and fire personnel and adopti

Item 2026-509: Discussion regarding proposed master planned community Ventana Vista located

South of Clear Folk Street and East of State Highway 130 on approximately 420 acres of land.

-- Discussion regarding proposed master planned community Ventana Vista located South of

Clear Folk Street and East of State Highway 130 on approximately 420 acres of land.

Item 2026-510: Discussion and/or action regarding proposed master planned community Ventana

Vista located South of Clear Folk Street and East of State Highway 130 on approximately 420

acres of land. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding proposed

master planned community Ventana Vista located South of Clear Folk Street and East of State

Highway 130 on approximately 420 acres of land.

Item 2026-511: Hold a public hearing on the reauthorization of applicable building permit

fees and discuss and/or take action to consider approval of Ordinance 2026-36 adopting the

Fiscal Year 2026-2027 Comprehensive Fee Schedule, including reauthorization of applicable

[Vote: PASSED (1 Yes, 0 No)] -- Hold a public hearing on the reauthorization of applicable

building permit fees and discuss and/or take action to consider approval of Ordinance

2026-36 adopting the Fiscal Year 2026-2027 Comprehensive Fee Schedule, including

reauthorizatio

Item 2026-512: Discuss Resolution 2026-35 adopting the 2026 Compensation Study prepared by
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

Evergreen Solutions, LLC and authorizing implementation of the recommendations contained

therein. [Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution 2026-35 adopting the 2026

Compensation Study prepared by Evergreen Solutions, LLC and authorizing implementation of

the recommendations contained therein.

Item 2026-513: Hold a public hearing and discussion and/or action on Ordinance 2026-40

designating a geographic area within the extraterritorial jurisdiction of the City

consisting of approximately 1,959.22 acres generally located east of North Colorado

Street/US Highwa [Vote: PASSED (1 Yes, 0 No)] -- Hold a public hearing and discussion and/or

action on Ordinance 2026-40 designating a geographic area within the extraterritorial

jurisdiction of the City consisting of approximately 1,959.22 acres generally located east

of North Colorado S

Item 2026-514: Approve Ordinance 2026-37 amending Ordinance 2026-33 to adopt the early

voting dates, hours, and locations, and election day voting locations, as set forth by

Caldwell County for the November 3, 2026 General Election. [Vote: PASSED (1 Yes, 0 No)] --

Approve Ordinance 2026-37 amending Ordinance 2026-33 to adopt the early voting dates, hours,

and locations, and election day voting locations, as set forth by Caldwell County for the

November 3, 2026 General Election.

Item 2026-515: Approve awarding the Lockhart Economic Development Administration (EDA) Sewer

Project, EDA Grant No. 08-79-05656, to D&M Underground Corp. in the amount of $2,363,396.00

and authorizing the City Manager to execute associated contractual documents. [Vote: PASSED

(1 Yes, 0 No)] -- Approve awarding the Lockhart Economic Development Administration (EDA)

Sewer Project, EDA Grant No. 08-79-05656, to D&M Underground Corp. in the amount of

$2,363,396.00 and authorizing the City Manager to execute associated contractual doc

Item 2026-516: Approve awarding the General Land Office (GLO) Bois D' Arc St. to N. Blanco

St. Waterline Replacement Project, to D&M Underground Corp. in the amount of $1,299,037.00

and authorizing the Mayor to execute associated contractual documents. [Vote: PASSED (1 Yes,

0 No)] -- Approve awarding the General Land Office (GLO) Bois D' Arc St. to N. Blanco St.

Waterline Replacement Project, to D&M Underground Corp. in the amount of $1,299,037.00 and

authorizing the Mayor to execute associated contractual documents.

Item 2026-517: Approve Resolution 2026-34 granting Hillwood Communities conditional consent

to form the Lockhart Municipal Utility District (MUD) of Caldwell County and the inclusion

into said district of 1,111.14 acres of land, 1037.8 acres of which are in the City's E

[Vote: PASSED (1 Yes, 0 No)] -- Approve Resolution 2026-34 granting Hillwood Communities

conditional consent to form the Lockhart Municipal Utility District (MUD) of Caldwell County

and the inclusion into said district of 1,111.14 acres of land, 1037.8 acres of which are

Item 2026-518: Approve the City Council minutes of the September 16, 2025, September 30,

2025, October 9, 2025, October 14, 2025, and October 21, 2025 meetings. [Vote: PASSED (1

Yes, 0 No)] -- Approve the City Council minutes of the September 16, 2025, September 30,

2025, October 9, 2025, October 14, 2025, and October 21, 2025 meetings.

Item 2026-519: Discussion and/or action regarding the Amendment to the Electric Line

Easement and Right-of-Way with LCRA Transmission Services Corporation affecting City-owned

property located at 700 Carver Street and 1505 E. Market Street, and authorize the City

Manage [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding the Amendment to

the Electric Line Easement and Right-of-Way with LCRA Transmission Services Corporation
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City of Lockhart -- City of Lockhart City Council - September 15, 2026 (Continued)

affecting City-owned property located at 700 Carver Street and 1505 E. Market Street, and

authorize

Item 2026-520: Discussion and/or action to consider Resolution 2026-35 adopting the 2026

Compensation Study prepared by Evergreen Solutions, LLC and authorizing implementation of

the recommendations contained therein. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or

action to consider Resolution 2026-35 adopting the 2026 Compensation Study prepared by

Evergreen Solutions, LLC and authorizing implementation of the recommendations contained

therein.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Lockhart (Caldwell County, Texas) convened on 2026-09-15, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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