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ECTOR COUNTY (ECTOR COUNTY, TX)

Ector County Commissioners Court - January 06, 2026
REGULAR Session Agenda Docket for Ector County (Ector County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 115,409 residents 2026-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Ector County Commissioners Court - January 06, 2026

Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 16 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 1. Public Participation/Comments, Shelby Rigtrup- Pub Regular Agenda Regular Agenda

10: 17. Procurement Card Program & Procedures Policy, An Regular Agenda PASSED (5-0)

11: 18. Variance Application: Proposed Non-Typical Drive Regular Agenda Regular Agenda

12: 19. Subdivision Plat Application: Oakhill Number Two Regular Agenda Regular Agenda

13: 20. Fleet Vehicles Trade-in Request, Andrea Moralez- Regular Agenda PASSED (5-0)

14: 21. Proposed Consent Agenda, Tristan Marquez- County Consent Agenda Consent Agenda

15: 22. Treasurer's Monthly Report: September 2025, Cleo Regular Agenda Regular Agenda

16: 30. Personnel Matters, Dustin Fawcett- Ector County Regular Agenda Regular Agenda

2: 4. Request for Proposals Specifications: Ector County Regular Agenda Regular Agenda

3: 5. Bid Award: Ector County Job Analysis and Evaluatio Regular Agenda PASSED (5-0)

4: 6. Long-term Limited Scope Food, Feed and Cosmetics I Regular Agenda Regular Agenda

5: 7. Application/Request for Use: Federal Surplus Progr Regular Agenda PASSED (5-0)

6: 8. Audit Engagement Letter, Tristan Marquez- County A Regular Agenda Regular Agenda

7: 9. Grant Acceptance: Texas State Library and Archives Regular Agenda PASSED (5-0)

8: 15. Salary Increase Request, Jon Crain- Airport Direc Regular Agenda Regular Agenda

9: 16. Ector County Investment Policies and Procedural M Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 1. Public Participation/Comments, Shelby Rigtrup- Public Information Officer: -- 1.

Public Participation/Comments, Shelby Rigtrup- Public Information Officer:
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Ector County -- Ector County Commissioners Court - January 06, 2026 (Continued)

Item 10: 17. Procurement Card Program & Procedures Policy, Andrea Moralez- Purchasing Agent:

[Vote: PASSED (5 Yes, 0 No)] -- 17. Procurement Card Program & Procedures Policy, Andrea

Moralez- Purchasing Agent:

Item 11: 18. Variance Application: Proposed Non-Typical Drive Approach, Eddie Landrum-

Development -- 18. Variance Application: Proposed Non-Typical Drive Approach, Eddie Landrum-

Development

Item 12: 19. Subdivision Plat Application: Oakhill Number Two, Eddie Landrum- Development

Services Director: -- 19. Subdivision Plat Application: Oakhill Number Two, Eddie Landrum-

Development Services Director:

Item 13: 20. Fleet Vehicles Trade-in Request, Andrea Moralez- Purchasing Agent, Jeffrey

Avery- Public Works [Vote: PASSED (5 Yes, 0 No)] -- 20. Fleet Vehicles Trade-in Request,

Andrea Moralez- Purchasing Agent, Jeffrey Avery- Public Works

Item 14: 21. Proposed Consent Agenda, Tristan Marquez- County Auditor: -- 21. Proposed

Consent Agenda, Tristan Marquez- County Auditor:

Item 15: 22. Treasurer's Monthly Report: September 2025, Cleopatra Callaway- County

Treasurer: -- 22. Treasurer's Monthly Report: September 2025, Cleopatra Callaway- County

Treasurer:

Item 16: 30. Personnel Matters, Dustin Fawcett- Ector County Judge: -- 30. Personnel

Matters, Dustin Fawcett- Ector County Judge:

Item 2: 4. Request for Proposals Specifications: Ector County Annex Roof Replacement- RFP

No. 2025- -- 4. Request for Proposals Specifications: Ector County Annex Roof Replacement-

RFP No. 2025-

Item 3: 5. Bid Award: Ector County Job Analysis and Evaluation- RFP No. 2025-RFP-096, Andrea

Moralez- [Vote: PASSED (5 Yes, 0 No)] -- 5. Bid Award: Ector County Job Analysis and

Evaluation- RFP No. 2025-RFP-096, Andrea Moralez-

Item 4: 6. Long-term Limited Scope Food, Feed and Cosmetics Information Sharing Agreement

(ISA), Eunice -- 6. Long-term Limited Scope Food, Feed and Cosmetics Information Sharing

Agreement (ISA), Eunice

Item 5: 7. Application/Request for Use: Federal Surplus Program, Andrea Moralez- Purchasing

Agent, Jeffrey [Vote: PASSED (5 Yes, 0 No)] -- 7. Application/Request for Use: Federal

Surplus Program, Andrea Moralez- Purchasing Agent, Jeffrey

Item 6: 8. Audit Engagement Letter, Tristan Marquez- County Auditor: -- 8. Audit Engagement

Letter, Tristan Marquez- County Auditor:

Item 7: 9. Grant Acceptance: Texas State Library and Archives Commission Community Literacy

Support- [Vote: PASSED (5 Yes, 0 No)] -- 9. Grant Acceptance: Texas State Library and

Archives Commission Community Literacy Support-

Item 8: 15. Salary Increase Request, Jon Crain- Airport Director: -- 15. Salary Increase

Request, Jon Crain- Airport Director:

Item 9: 16. Ector County Investment Policies and Procedural Manual, Cleopatra Callaway-

County Treasurer, -- 16. Ector County Investment Policies and Procedural Manual, Cleopatra

Callaway- County Treasurer,
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Ector County -- Ector County Commissioners Court - January 06, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Ector County

(Ector County, Texas) convened on 2026-01-06, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ectorcountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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