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CITY OF FAIR OAKS RANCH (BEXAR COUNTY, TX)

City of Fair Oaks Ranch City Council - October 02, 2025
REGULAR Session Agenda Docket for City of Fair Oaks Ranch (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 11,744 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Fair Oaks Ranch City Council - October 02, 2

POPULATION SERVED MEETING DATE

2025-10-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-02

Total Indexed Docket Items 68 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 1. Roll Call - Declaration of a Quorum Regular Agenda Regular Agenda
10: D. Mayor closes the public hearing Public Hearing Public Hearing
11: 7. Consideration and possible action approving the f Ordinances PASSED (6-0)
12: 8. Consideration and possible action approving the f Ordinances PASSED (6-0)
13: 9. Tree Mitigation Options for the WWTP Phase 1 Expa Regular Agenda Regular Agenda
14: 10. Proposed amendments to the City's Financial Mana Regular Agenda Regular Agenda
15: 11. Announcements and reports by Mayor and Council M Regular Agenda Regular Agenda
16: 12. Announcements by the City Manager Regular Agenda Regular Agenda
17: 13. Requests by Mayor and Council Members that items Regular Agenda Regular Agenda
18: 14. To perform the annual evaluation of the City Man Regular Agenda Regular Agenda
19: 2. Pledge of Allegiance - The Pledge of Allegiance w Regular Agenda Regular Agenda
2: 2. Pledge of Allegiance Regular Agenda Regular Agenda
20: 3. Citizens to be heard - None Regular Agenda Regular Agenda
21: 4. Conduct a Public Hearing on the FY 2025-26 Propos Public Hearing Public Hearing
22: A. Mayor Maxton opened the Public Hearing at 6:32 PM Public Hearing Public Hearing
23: B. Director of Finance Summer Fleming provided a p r Regular Agenda Regular Agenda
24: C. No individuals signed up to provide public testim Regular Agenda Regular Agenda
25: D. Mayor Maxton closed the Public Hearing at 6:39 PM Public Hearing Public Hearing
26: 5. Consideration and possible action approving the f Ordinances PASSED (6-0)
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City of Fair Oaks Ranch -- City of Fair Oaks Ranch City Council - October 02, 2025 (Continued)

27

28:

29:

6. Conduct a Public Hearing on the FY 2025-26 Propos
A. Mayor Maxton opened the Public Hearing at 6:42 PM

B. Director of Finance Summer Fleming provided a pre

3: 3. Citizens to be heard

30:

31:

32:

33:

34

35:

36:

37:

38:

39:

D. Mayor Maxton closed the Public Hearing at 6:44 PM
7. Consideration and possible action approving the f

8. FY 2025 -26 Compensation Workshop to discuss a nd
3. Citizens to be heard - None.

4. Human Resources Professionals Day Proclamation

5. To conduct interviews, individually, of applicant

1. Board of Appeals

2. Capital Improvement Advisory Committee

3. Municipal Development District Board of Directors

4. Planning and Zoning Commission

4: 4. Approval of the September 15, 2025 Special City Co

40:

41

42:

43:

44:

45:

46:

47:

48:

49:

5. Transportation Safety Advisory Committee

: 6. Zoning Board of Adjustment

6. Approval of the September 4, 2025 Special City Co
7. Approval of the September 4, 2025 Regular City Co
8. Approval of a resolution authorizing the placemen
9. Approving a resolution authorizing the City Manag
10. Approval of a resolution authorizing the executi
11. Approval of a resolution authorizing the executi
12. Approval of a resolution authorizing participati

13. Approval of Council Member Stroup's absence from

5: 5. Approval of the September 18, 2025 Regular City Co

50:
51:
52:
53:
54:
55:
56:
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14. Consideration and possible action approving the
15. Consideration and possible action approving the
16. Consideration and possible action approving a re
17. Consideration and possible action approving a re
18. Consideration and possible action approving a re
19. Consideration and possible action approving a re

20. Consideration and possible action approving a re

Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Public Hearing
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Resolutions
Resolutions

Resolutions

Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Public Hearing
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)
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City of Fair Oaks Ranch -- City of Fair Oaks Ranch City Council - October 02, 2025 (Continued)

57: 21. Consideration and possible action approving a re Resolutions

58: 22. Consideration and possible action approving a re Resolutions

59: 23. Consideration and possible action approving a re Resolutions

6: 6. The City Council of the City of Fair Oaks Ranch, T Public Hearing
60: 24. Consideration and possible action approving a re Resolutions

61: 25. Consideration and possible action approving a re Resolutions

62: 25. Announcements and reports by Mayor and Council M Regular Agenda
63: 26. Announcements by the City Manager Regular Agenda
64: 77. Requests by Mayor and Council Members that items Regular Agenda
65: 29. Discussion on legal requirements necessary to co Regular Agenda
66: 30. To perform the annual evaluation of the City Sec Regular Agenda
67: A. Plat waivers are waivers of the standards require Regular Agenda
68: B. Variances are formal approval to depart from the Regular Agenda
7: A. Mayor opens the public hearing Public Hearing
8: B. Staff presentation on the proposed UDC amendments Regular Agenda
9: C. City Council receives public testimony Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 1. Roll Call - Declaration of a Quorum -- 1. Roll Call - Declaration of a Quorum
Item 10: D. Mayor closes the public hearing -- D. Mayor closes the public hearing

Item 11: 7. Consideration and possible action approving the first reading of an ordinance
amending [Vote: PASSED (6 Yes, 0 No)] -- 7. Consideration and possible action approving the
first reading of an ordinance amending

Item 12: 8. Consideration and possible action approving the first reading of an ordinance
amending [Vote: PASSED (6 Yes, 0 No)] -- 8. Consideration and possible action approving the
first reading of an ordinance amending

Item 13: 9. Tree Mitigation Options for the WWTP Phase 1 Expansion and Plant 5 Ground
Storage Tank -- 9. Tree Mitigation Options for the WWTP Phase 1 Expansion and Plant 5 Ground
Storage Tank

Item 14: 10. Proposed amendments to the City's Financial Management Policy, Fund
Balance/Reserves -- 10. Proposed amendments to the City's Financial Management Policy, Fund
Balance/Reserves

Item 15: 11. Announcements and reports by Mayor and Council Members -- 11. Announcements and
reports by Mayor and Council Members

Item 16: 12. Announcements by the City Manager -- 12. Announcements by the City Manager

Item 17: 13. Requests by Mayor and Council Members that items be placed on a future City
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PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Public Hearing
Regular Agenda

Regular Agenda
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City of Fair Oaks Ranch -- City of Fair Oaks Ranch City Council - October 02, 2025 (Continued)

Council -- 13. Requests by Mayor and Council Members that items be placed on a future City
Council

Item 18: 14. To perform the annual evaluation of the City Manager -- 14. To perform the
annual evaluation of the City Manager

Item 19: 2. Pledge of Allegiance - The Pledge of Allegiance was recited in unison. -- 2.
Pledge of Allegiance - The Pledge of Allegiance was recited in unison.

Item 2: 2. Pledge of Allegiance -- 2. Pledge of Allegiance
Item 20: 3. Citizens to be heard - None -- 3. Citizens to be heard - None

Item 21: 4. Conduct a Public Hearing on the FY 2025-26 Proposed Budget -- 4. Conduct a
Public Hearing on the FY 2025-26 Proposed Budget

Item 22: A. Mayor Maxton opened the Public Hearing at 6:32 PM. -- A. Mayor Maxton opened the
Public Hearing at 6:32 PM.

Item 23: B. Director of Finance Summer Fleming provided a p resentation on the FY 2025-26 --
B. Director of Finance Summer Fleming provided a p resentation on the FY 2025-26

Item 24: C. No individuals signed up to provide public testimony. -- C. No individuals
signed up to provide public testimony.

Item 25: D. Mayor Maxton closed the Public Hearing at 6:39 PM. -- D. Mayor Maxton closed the
Public Hearing at 6:39 PM.

Item 26: 5. Consideration and possible action approving the first reading of an ordinance
adopting [Vote: PASSED (6 Yes, 0 No)] -- 5. Consideration and possible action approving the
first reading of an ordinance adopting

Item 27: 6. Conduct a Public Hearing on the FY 2025-26 Proposed Tax Rate -- 6. Conduct a
Public Hearing on the FY 2025-26 Proposed Tax Rate

Item 28: A. Mayor Maxton opened the Public Hearing at 6:42 PM. -- A. Mayor Maxton opened the
Public Hearing at 6:42 PM.

Item 29: B. Director of Finance Summer Fleming provided a presentation on the Proposed Tax
-- B. Director of Finance Summer Fleming provided a presentation on the Proposed Tax

Item 3: 3. Citizens to be heard -- 3. Citizens to be heard

Item 30: D. Mayor Maxton closed the Public Hearing at 6:44 PM. -- D. Mayor Maxton closed the
Public Hearing at 6:44 PM.

Item 31: 7. Consideration and possible action approving the first reading of an ordinance
levying a [Vote: PASSED (6 Yes, 0 No)] -- 7. Consideration and possible action approving the
first reading of an ordinance levying a

Item 32: 8. FY 2025 -26 Compensation Workshop to discuss a nd review the proposed General --
8. FY 2025 -26 Compensation Workshop to discuss a nd review the proposed General

Item 33: 3. Citizens to be heard - None. -- 3. Citizens to be heard - None.

Item 34: 4. Human Resources Professionals Day Proclamation -- 4. Human Resources
Professionals Day Proclamation
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City of Fair Oaks Ranch -- City of Fair Oaks Ranch City Council - October 02, 2025 (Continued)

Iltem 35: 5. To conduct interviews, individually, of applicants and deliberate regarding the
-- 5. To conduct interviews, individually, of applicants and deliberate regarding the

Item 36: 1. Board of Appeals -- 1. Board of Appeals

Item 37: 2. Capital Improvement Advisory Committee -- 2. Capital Improvement Advisory
Committee

Item 38: 3. Municipal Development District Board of Directors -- 3. Municipal Development
District Board of Directors

Item 39: 4. Planning and Zoning Commission -- 4. Planning and Zoning Commission

Iltem 4: 4. Approval of the September 15, 2025 Special City Council meeting minutes [Vote:
PASSED (6 Yes, 0 No)] -- 4. Approval of the September 15, 2025 Special City Council meeting
minutes

Item 40: 5. Transportation Safety Advisory Committee -- 5. Transportation Safety Advisory
Committee

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Fair
Oaks Ranch (Bexar County, Texas) convened on 2025-10-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fairoaksranchtx. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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