TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

CITY OF LORENA (MCLENNAN COUNTY, TX)

City of Lorena - March 23, 2026
REGULAR Session Agenda Docket for City of Lorena (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 1,785 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lorena - March 23, 2026

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 1. Call to Order/Roll Call.

10: 10. Discussion and possible action on Resolution 202
11: 11. Discussion and possible action on Resolution 202
12: 12. Discussion and possible action on Resolution 202
13: 13. Police Department Report.

14: 14. Future Agenda ltems.

15: 15. Adjourn.

16: 2. Proclamation for the 30-year anniversary of the P
17: 3. Discussion and possible action on Ordinance 202 6
18: 4. Adjourn.

19: 3. Recognition of Lt. Peter Rivas and Officer Shawn
2: 2. Pledge of Allegiance.

20: 4. Presentation of 2025 Fiscal Year audit.

21: 5. Discussion and possible action accepting the 2025
22: 6. Public Hearing: Mayor Walizer opened the public h
23: 7. Public comments:

24: 8. Approval of Minutes:

25: 9. Commission and Corporation reports:

26: 10. Presentation of Summary of Cash and Investments
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City of Lorena -- City of Lorena - March 23, 2026 (Continued)

27:11. Discussion and possible direction given to staff
28: 12. Discussion and possible action for engagement of
29: 13. Discussion and possible action to authorize the

3: 3. Presentation of service award to retiring Finance

30: 14. Discussion and possible action to accept the 202
31: 15. Discussion and possible action authorizing the C
32: 16. Discussion and possible action authorizing the C
33: 17. Presentation of Racial Profiling Report 2025.

34: 18. Police Department Report.

35: 19. City Manager's Report.

36: 20. Future Agenda Items.

37: 21. Adjourn.

38: 2. Discussion and possible action authorizing the Ch
39: 3. Adjourn.

4: 4. Introduction of Cary Erskine as the City of Lorena
40: A. Membership, appointment and composition of the PI

41: 1. The City Council nominates

5: 5. Public comments:

6: 6. Approval of Minutes:

7: 7. Commission and Corporation reports:

8: 8. Discussion and possible action nominating two indi

9: 9. Discussion and possible action on Ordinance 2026 -

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: 1. Call to Order/Roll Call. -- 1. Call to Order/Roll Call.
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Item 10: 10. Discussion and possible action on Resolution 2026-0316-01 authorizing the
Lorena Police [Vote: PASSED (6 Yes, 0 No)] -- 10. Discussion and possible action on

Resolution 2026-0316-01 authorizing the Lorena Police

Item 11: 11. Discussion and possible action on Resolution 2026 -0316-02 selecting an elected

official of the city [Vote: PASSED (6 Yes, 0 No)] -- 11. Discussion and possible action on

Resolution 2026 -0316-02 selecting an elected official of the city

Item 12: 12. Discussion and possible action on Resolution 2026 -0316-03 authorizing an
application for [Vote: PASSED (6 Yes, 0 No)] -- 12. Discussion and possible action on

Resolution 2026 -0316-03 authorizing an application for

Item 13: 13. Police Department Report. -- 13. Police Department Report.
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City of Lorena -- City of Lorena - March 23, 2026 (Continued)

Item 14: 14. Future Agenda ltems. -- 14. Future Agenda ltems.
Item 15: 15. Adjourn. -- 15. Adjourn.

Item 16: 2. Proclamation for the 30-year anniversary of the Pizza House. -- 2. Proclamation
for the 30-year anniversary of the Pizza House.

Item 17: 3. Discussion and possible action on Ordinance 202 6-0126-01 calling the May 2,
2026, General [Vote: PASSED (6 Yes, 0 No)] -- 3. Discussion and possible action on Ordinance
202 6-0126-01 calling the May 2, 2026, General

Item 18: 4. Adjourn. -- 4. Adjourn.

Item 19: 3. Recognition of Lt. Peter Rivas and Officer Shawn Board for their 15 years of
service to -- 3. Recognition of Lt. Peter Rivas and Officer Shawn Board for their 15 years
of service to

Item 2: 2. Pledge of Allegiance. -- 2. Pledge of Allegiance.

Item 20: 4. Presentation of 2025 Fiscal Year audit. -- 4. Presentation of 2025 Fiscal Year
audit.

Item 21: 5. Discussion and possible action accepting the 2025 Fiscal Year Audit. [Vote:
PASSED (6 Yes, 0 No)] -- 5. Discussion and possible action accepting the 2025 Fiscal Year
Audit.

Item 22: 6. Public Hearing: Mayor Walizer opened the public hearing at 6:45 p.m. -- 6.
Public Hearing: Mayor Walizer opened the public hearing at 6:45 p.m.

Item 23: 7. Public comments: -- 7. Public comments:
Item 24: 8. Approval of Minutes: [Vote: PASSED (6 Yes, 0 No)] -- 8. Approval of Minutes:
Item 25: 9. Commission and Corporation reports: -- 9. Commission and Corporation reports:

Item 26: 10. Presentation of Summary of Cash and Investments and quarterly budget reports --
10. Presentation of Summary of Cash and Investments and quarterly budget reports

Item 27: 11. Discussion and possible direction given to staff regarding residency
requirements as -- 11. Discussion and possible direction given to staff regarding residency
requirements as

Item 28: 12. Discussion and possible action for engagement of the City Planner Stephen Cook
and [Vote: PASSED (6 Yes, 0 No)] -- 12. Discussion and possible action for engagement of the
City Planner Stephen Cook and

Item 29: 13. Discussion and possible action to authorize the Lorena Economic Development
[Vote: PASSED (6 Yes, 0 No)] -- 13. Discussion and possible action to authorize the Lorena
Economic Development

Item 3: 3. Presentation of service award to retiring Finance Director Linda Klump. [Vote:
PASSED (6 Yes, 0 No)] -- 3. Presentation of service award to retiring Finance Director Linda
Klump.

Item 30: 14. Discussion and possible action to accept the 2025 Street Improvement Project
for [Vote: PASSED (6 Yes, 0 No)] -- 14. Discussion and possible action to accept the 2025
Street Improvement Project for
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City of Lorena -- City of Lorena - March 23, 2026 (Continued)

Item 31: 15. Discussion and possible action authorizing the City Manager to enter into an
[Vote: PASSED (6 Yes, 0 No)] -- 15. Discussion and possible action authorizing the City
Manager to enter into an

Item 32: 16. Discussion and possible action authorizing the City Manager to enter into an
[Vote: PASSED (6 Yes, 0 No)] -- 16. Discussion and possible action authorizing the City
Manager to enter into an

Item 33: 17. Presentation of Racial Profiling Report 2025. -- 17. Presentation of Racial
Profiling Report 2025.

Iltem 34: 18. Police Department Report. -- 18. Police Department Report.
Item 35: 19. City Manager's Report. -- 19. City Manager's Report.

Item 36: 20. Future Agenda Items. -- 20. Future Agenda Items.

Item 37: 21. Adjourn. -- 21. Adjourn.

Item 38: 2. Discussion and possible action authorizing the Chief of Police to purchase one
2026 Dodge Durango [Vote: PASSED (6 Yes, 0 No)] -- 2. Discussion and possible action
authorizing the Chief of Police to purchase one 2026 Dodge Durango

Item 39: 3. Adjourn. -- 3. Adjourn.

Iltem 4: 4. Introduction of Cary Erskine as the City of Lorena's new Finance Director. -- 4.
Introduction of Cary Erskine as the City of Lorena's new Finance Director.

Item 40: A. Membership, appointment and composition of the Planning and [Vote: PASSED (6
Yes, 0 No)] -- A. Membership, appointment and composition of the Planning and

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Lorena
(McLennan County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ci.lorena.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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