
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-15

CITY OF LORENA (MCLENNAN COUNTY, TX)

City of Lorena - June 15, 2026
REGULAR Session Agenda Docket for City of Lorena (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 1,785 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lorena - June 15, 2026

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 114 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 12. Public Hearing: Public Hearing Public Hearing

10: 7. Public Comments. Regular Agenda Regular Agenda

100: 2. Side Yard: Regular Agenda Regular Agenda

101: 3. Rear Yard: Regular Agenda Regular Agenda

102: 4. Setbacks may be modified through site plan appro Regular Agenda PASSED (6-0)

103: D. Building Size Regular Agenda Regular Agenda

104: 1. Minimum Building Size: One Thousand (1,000) squa Regular Agenda Regular Agenda

105: 2. Maximum Building Size: There shall not be a maxi Regular Agenda Regular Agenda

106: E. Building Height Regular Agenda Regular Agenda

107: 1. Maximum Height: Fifty (50) feet or four (4) stor Regular Agenda Regular Agenda

108: F. Floor Area Ratio (FAR) Regular Agenda Regular Agenda

109: 1. Maximum FAR: 0.70. Regular Agenda Regular Agenda

11: 8. Approval of Minutes: Regular Agenda PASSED (6-0)

110: 2. Developments utilizing structured parking or sha Regular Agenda Regular Agenda

111: G. Accessory Buildings and Structures Regular Agenda Regular Agenda

112: 1. Accessory buildings shall be permitted in accord Regular Agenda Regular Agenda

113: 2. Accessory buildings shall comply with applicable Regular Agenda Regular Agenda

114: 3. Shipping containers, portable buildings, or temp Regular Agenda Regular Agenda

12: 9. Committee and Corporation Reports: Regular Agenda Regular Agenda
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City of Lorena -- City of Lorena - June 15, 2026 (Continued)

13: 10. Public Hearing: Public Hearing Public Hearing

14: 11. Discussion and possible action regarding the req Regular Agenda PASSED (6-0)

15: 13. Discussion and possible action on Ordinance 2026 Ordinances PASSED (6-0)

16: 14. Discussion and possible action to reappoint Tony Regular Agenda PASSED (6-0)

17: 15. Discussion and possible action to discuss the ne Regular Agenda PASSED (6-0)

18: 16. Discussion and possible action on authorizing si Regular Agenda PASSED (6-0)

19: 17. Discussion and possible action authorizing a Res Resolutions PASSED (6-0)

2: 13. Discussion and possible action on Ordinance 2026- Ordinances PASSED (6-0)

20: 18. Discussion and possible action authorizing a Res Resolutions PASSED (6-0)

21: 19. Presentation of quarterly Cash and Investments a Regular Agenda Regular Agenda

22: 20. Discussion and possible action to consider a rec Regular Agenda PASSED (6-0)

23: 21. Discussion and possible action on Resolution 202 Consent Agenda PASSED (6-0)

24: 22. Discussion and possible action to consider a rec Regular Agenda PASSED (6-0)

25: 23. Police Department Report. Regular Agenda Regular Agenda

26: 25. Discussion and possible action to cast votes for Regular Agenda PASSED (6-0)

27: 26. Future Agenda Items. Regular Agenda Regular Agenda

28: 27. Adjourn. Regular Agenda Regular Agenda

29: 1. Call to Order. Regular Agenda Regular Agenda

3: 24. Discussion and possible action on Resolution 2026 Resolutions PASSED (6-0)

30: 3. Introduction of Boards and Commissions. Regular Agenda Regular Agenda

31: 4. Presentation by Steven Cook, ACIP on behalf of th Regular Agenda Regular Agenda

32: 5. Presentation by Andrew Smith on behalf of the Lor Regular Agenda Regular Agenda

33: 6. Presentation by City Manager, Kevin Neal on behal Regular Agenda Regular Agenda

34: 7. Adjourn. Regular Agenda Regular Agenda

35: 3. Discussion and possible action on Resolution 2026 Resolutions PASSED (6-0)

36: 4. Presentation of Certificates of Election and Oath Regular Agenda Regular Agenda

37: 5. Recognition of outgoing council member and Mayor Regular Agenda Regular Agenda

38: 1999. Mr. Neal thanked Kelly for her many years of s Regular Agenda Regular Agenda

39: 6. Public Comments. Regular Agenda Regular Agenda

4: 1. Call to Order/Roll Call. Regular Agenda Regular Agenda

40: 7. Approval of Minutes: Regular Agenda PASSED (6-0)

41: 8. Committee and Corporation Reports: Regular Agenda Regular Agenda

42: 9. Discussion and possible action appointing Mayor P Regular Agenda PASSED (6-0)
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City of Lorena -- City of Lorena - June 15, 2026 (Continued)

43: 10. McLennan County Rural Transit District (MCTRD) p Regular Agenda Regular Agenda

44: 11. Police Department Report. Regular Agenda Regular Agenda

45: 12. Future Agenda Items. Regular Agenda Regular Agenda

46: 13. Adjourn Regular Agenda Regular Agenda

47: 1. Consistency with the Comprehensive Plan Regular Agenda Regular Agenda

48: 2. Compatibility with Surrounding Uses Regular Agenda Regular Agenda

49: 3. Corridor Character and Gateway Image Regular Agenda Regular Agenda

5: 2. Pledge of Allegiance. Regular Agenda Regular Agenda

50: 4. Infrastructure and Services Regular Agenda Regular Agenda

51: I. PURPOSE & INTENT Regular Agenda Regular Agenda

52: 1. Encourage investment and job creation along the I Regular Agenda Regular Agenda

53: 2. Protect and enhance the City's gateway image and Regular Agenda Regular Agenda

54: 3. Allow flexibility in site planning and building d Regular Agenda Regular Agenda

55: 4. Avoid over-regulation that would unnecessarily im Regular Agenda Regular Agenda

56: 5. Ensure compatibility with adjacent land uses thro Regular Agenda Regular Agenda

57: II. APPLICABILITY & DEFINITIONS Regular Agenda Regular Agenda

58: III. PARKING & CIRCULATION Regular Agenda Regular Agenda

59: A. Off-street parking shall be provided in accordanc Regular Agenda Regular Agenda

6: 3. Discussion and action appointing Becky Cooley as C Regular Agenda PASSED (6-0)

60: B. Parking areas shall be designed to support a prof Regular Agenda Regular Agenda

61: C. Shared access drives, shared parking arrangements Regular Agenda Regular Agenda

62: A. Landscaping within the PD-1 district shall comply Regular Agenda Regular Agenda

63: B. Minimum Landscape Area Regular Agenda Regular Agenda

64: 1. General Requirement. A minimum of Fifteen (15) pe Regular Agenda Regular Agenda

65: 2. For lots greater than one and a half (1.5) acres Regular Agenda Regular Agenda

66: 3. Definition of Landscape Area. For purposes of thi Regular Agenda Regular Agenda

67: C. Landscape Distribution & Priorities Regular Agenda Regular Agenda

68: 1. Street frontages and gateway corridors; Regular Agenda Regular Agenda

69: 2. Building entrances, pedestrian areas, and public- Regular Agenda Regular Agenda

7: 4. Presentation and Oath of Office to City Secretary Regular Agenda Regular Agenda

70: 3. The visual mitigation of parking areas, service a Regular Agenda Regular Agenda

71: D. Street Landscape Bufferyards Regular Agenda Regular Agenda

72: 1. A minimum ten (10) foot landscaped bufferyard sha Regular Agenda Regular Agenda
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City of Lorena -- City of Lorena - June 15, 2026 (Continued)

73: 2. Where property abuts Interstate 35, the minimum l Regular Agenda Regular Agenda

74: 3. Required street landscape bufferyards may be coun Regular Agenda Regular Agenda

75: E. Site Orientation Regular Agenda Regular Agenda

76: F. Exceptions. To promote practical site design and Regular Agenda Regular Agenda

77: 1. Minor Reductions. A reduction of up to five (5) p Regular Agenda Regular Agenda

78: 2. Alternative Landscape Treatments. The City Manage Regular Agenda PASSED (6-0)

79: 3. Operational Considerations. Flexibility may be gr Regular Agenda PASSED (6-0)

8: 5. Recognition of retiring City Secretary Monica Hend Regular Agenda Regular Agenda

80: A. Outdoor storage areas, contractor yards, loading Regular Agenda PASSED (6-0)

81: B. Where such areas are visible from a public street Regular Agenda Regular Agenda

82: C. Screening shall generally be a minimum of six (6) Regular Agenda Regular Agenda

83: D. Outdoor storage and service areas shall not be lo Regular Agenda Regular Agenda

84: E. Where outdoor storage or service areas abut resid Regular Agenda Regular Agenda

85: VI. BUILDING MATERIALS & FA ADES Regular Agenda Regular Agenda

86: VII. SITE PLAN REVIEW Regular Agenda Regular Agenda

87: VIII. PERMITTED USES Regular Agenda Regular Agenda

88: IX. MODIFICATIONS AND V ARIANCE PROCESS Regular Agenda Regular Agenda

89: X. DEVELOPMENT STANDARDS Regular Agenda Regular Agenda

9: 6. Recognition of Police Chief Scott Holt and City Ma Regular Agenda Regular Agenda

90: A. Density Regular Agenda Regular Agenda

91: 1. Residential Density. Multifamily and condominium Regular Agenda Regular Agenda

92: 2. Nonresidential Density. There shall be no maximum Regular Agenda Regular Agenda

93: B. Minimum Lot Area, Width, and Depth Regular Agenda Regular Agenda

94: 1. Minimum Lot Area: Twenty Thousand (20,000) square Regular Agenda Regular Agenda

95: 2. Minimum Lot Width: One Hundred (100) feet at the Regular Agenda Regular Agenda

96: 3. Minimum Lot Depth: One Hundred Twenty (120) feet. Regular Agenda Regular Agenda

97: 4. Lots intended for shared campus-style or coordina Regular Agenda Regular Agenda

98: C. Yard and Setback Requirements Regular Agenda Regular Agenda

99: 1. Front Yard (Public Street): Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 12. Public Hearing: -- 12. Public Hearing:

Item 10: 7. Public Comments. -- 7. Public Comments.
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City of Lorena -- City of Lorena - June 15, 2026 (Continued)

Item 100: 2. Side Yard: -- 2. Side Yard:

Item 101: 3. Rear Yard: -- 3. Rear Yard:

Item 102: 4. Setbacks may be modified through site plan approval where building placement,

[Vote: PASSED (6 Yes, 0 No)] -- 4. Setbacks may be modified through site plan approval where

building placement,

Item 103: D. Building Size -- D. Building Size

Item 104: 1. Minimum Building Size: One Thousand (1,000) square feet for principal

structures. -- 1. Minimum Building Size: One Thousand (1,000) square feet for principal

structures.

Item 105: 2. Maximum Building Size: There shall not be a maximum building size. -- 2.

Maximum Building Size: There shall not be a maximum building size.

Item 106: E. Building Height -- E. Building Height

Item 107: 1. Maximum Height: Fifty (50) feet or four (4) stories, whichever is less. -- 1.

Maximum Height: Fifty (50) feet or four (4) stories, whichever is less.

Item 108: F. Floor Area Ratio (FAR) -- F. Floor Area Ratio (FAR)

Item 109: 1. Maximum FAR: 0.70. -- 1. Maximum FAR: 0.70.

Item 11: 8. Approval of Minutes: [Vote: PASSED (6 Yes, 0 No)] -- 8. Approval of Minutes:

Item 110: 2. Developments utilizing structured parking or shared parking arrangements may

exceed this -- 2. Developments utilizing structured parking or shared parking arrangements

may exceed this

Item 111: G. Accessory Buildings and Structures -- G. Accessory Buildings and Structures

Item 112: 1. Accessory buildings shall be permitted in accordance with this district and

shall be located -- 1. Accessory buildings shall be permitted in accordance with this

district and shall be located

Item 113: 2. Accessory buildings shall comply with applicable setback requirements. -- 2.

Accessory buildings shall comply with applicable setback requirements.

Item 114: 3. Shipping containers, portable buildings, or temporary storage units shall not

be used as -- 3. Shipping containers, portable buildings, or temporary storage units shall

not be used as

Item 12: 9. Committee and Corporation Reports: -- 9. Committee and Corporation Reports:

Item 13: 10. Public Hearing: -- 10. Public Hearing:

Item 14: 11. Discussion and possible action regarding the request for a residential replat

of Lots 4 & 5, Block 10 of The [Vote: PASSED (6 Yes, 0 No)] -- 11. Discussion and possible

action regarding the request for a residential replat of Lots 4 & 5, Block 10 of The

Item 15: 13. Discussion and possible action on Ordinance 2026 -0615-01 amending the official

zoning district map of the [Vote: PASSED (6 Yes, 0 No)] -- 13. Discussion and possible

action on Ordinance 2026 -0615-01 amending the official zoning district map of the

Item 16: 14. Discussion and possible action to reappoint Tony Chaffin and Austin Montgomery

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 7



City of Lorena -- City of Lorena - June 15, 2026 (Continued)

to the Planning and [Vote: PASSED (6 Yes, 0 No)] -- 14. Discussion and possible action to

reappoint Tony Chaffin and Austin Montgomery to the Planning and

Item 17: 15. Discussion and possible action to discuss the negotiations of a contract

between Walker Partners, Lor ena [Vote: PASSED (6 Yes, 0 No)] -- 15. Discussion and possible

action to discuss the negotiations of a contract between Walker Partners, Lor ena

Item 18: 16. Discussion and possible action on authorizing signatures for Extraco, Genco

FCU, TFNB and First National [Vote: PASSED (6 Yes, 0 No)] -- 16. Discussion and possible

action on authorizing signatures for Extraco, Genco FCU, TFNB and First National

Item 19: 17. Discussion and possible action authorizing a Resolution for signatures for

TexPool investment accounts. [Vote: PASSED (6 Yes, 0 No)] -- 17. Discussion and possible

action authorizing a Resolution for signatures for TexPool investment accounts.

Item 2: 13. Discussion and possible action on Ordinance 2026-0615-01 amending the official

zoning district map [Vote: PASSED (6 Yes, 0 No)] -- 13. Discussion and possible action on

Ordinance 2026-0615-01 amending the official zoning district map

Item 20: 18. Discussion and possible action authorizing a Resolution for signatures for

TexStar investment accounts. [Vote: PASSED (6 Yes, 0 No)] -- 18. Discussion and possible

action authorizing a Resolution for signatures for TexStar investment accounts.

Item 21: 19. Presentation of quarterly Cash and Investments and Budget reports as of March

31, 2026. -- 19. Presentation of quarterly Cash and Investments and Budget reports as of

March 31, 2026.

Item 22: 20. Discussion and possible action to consider a recommendation from the Lorena EDC

to accept a scope of [Vote: PASSED (6 Yes, 0 No)] -- 20. Discussion and possible action to

consider a recommendation from the Lorena EDC to accept a scope of

Item 23: 21. Discussion and possible action on Resolution 2026 -01615-01 consenting to the

release of an area from the [Vote: PASSED (6 Yes, 0 No)] -- 21. Discussion and possible

action on Resolution 2026 -01615-01 consenting to the release of an area from the

Item 24: 22. Discussion and possible action to consider a recommendation from the Lorena

TIRZ #1 East Board of [Vote: PASSED (6 Yes, 0 No)] -- 22. Discussion and possible action to

consider a recommendation from the Lorena TIRZ #1 East Board of

Item 25: 23. Police Department Report. -- 23. Police Department Report.

Item 26: 25. Discussion and possible action to cast votes for McLennan County Rural Transit

District Board Place 5 [Vote: PASSED (6 Yes, 0 No)] -- 25. Discussion and possible action to

cast votes for McLennan County Rural Transit District Board Place 5

Item 27: 26. Future Agenda Items. -- 26. Future Agenda Items.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Lorena

(McLennan County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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City of Lorena -- City of Lorena - June 15, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ci.lorena.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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