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CITY OF ODESSA (ECTOR COUNTY, TX)

City of Odessa - January 27, 2026
REGULAR Session Agenda Docket for City of Odessa (Ector County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 119,748 residents 2026-01-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Odessa - January 27, 2026

Session Classification & Date REGULAR SESSION | 2026-01-27

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 1. Call to Order. Regular Agenda Regular Agenda

10: A. TASK 1 - PROJECT MANAGEMENT Regular Agenda Regular Agenda

11: 1. Consult with CLIENT to verify CLIENT's specific d Regular Agenda Regular Agenda

12: 2. Direction and coordination of CONSULTANT's projec Regular Agenda Regular Agenda

13: 3. Direction and coordination of sub-consultant(s), Regular Agenda Regular Agenda

14: 4. Provide monthly progress reports and invoices to Regular Agenda Regular Agenda

15: 5. Track all action items and decisions made by CLIE Regular Agenda PASSED (7-0)

16: 6. Develop a baseline project schedule and prepare u Regular Agenda Regular Agenda

17: 7. DELIVERABLES: Regular Agenda Regular Agenda

18: B. TASK 2 - EXISTING EST EVALUATIONS Regular Agenda Regular Agenda

19: 1. Evaluation of existing three ESTs, including: Regular Agenda Regular Agenda

2: 2. Invocation. Regular Agenda Regular Agenda

20: 2. Coating Samples Regular Agenda Regular Agenda

21: 3. Provide visual evaluation of miscellaneous coatin Regular Agenda Regular Agenda

22: 4. Depending on specific weather conditions and FAA Regular Agenda Regular Agenda

23: 5. The focus of this report will be on the condition Regular Agenda Regular Agenda

24: C. TASK 3 - EST REHABILITATION RECOMMENDATION: Regular Agenda Regular Agenda

25: 1. Review the field investigation report and prepare Regular Agenda Regular Agenda

26: 2. Provide schematic site and piping layout for the Regular Agenda Regular Agenda
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City of Odessa -- City of Odessa - January 27, 2026 (Continued)

27: 3. Provide recommendations for site lighting. Regular Agenda Regular Agenda

28: 4. Provide Opinion of Probable Construction Cost (OP Regular Agenda Regular Agenda

29: D. MEETINGS: Regular Agenda Regular Agenda

3: 3. Discover Odessa quarterly report update. Regular Agenda Regular Agenda

30: 1. Existing ESTs and site evaluation: Regular Agenda Regular Agenda

31: 2. Recommendation Memorandum Workshop - CONSULTANT w Regular Agenda Regular Agenda

32: E. DELIVERABLES: Regular Agenda Regular Agenda

33: 1. Draft Memorandum - One (1) electronic copy; Regular Agenda Regular Agenda

34: 2. Final Memorandum - One (1) electronic copy (signe Regular Agenda Regular Agenda

35: F. PROJECT SCHEDULE: Regular Agenda Regular Agenda

36: G. ITEMS NEEDED FROM CLIENT: Regular Agenda Regular Agenda

37: 1. Historical ESTs water elevation recordings. Regular Agenda Regular Agenda

38: 2. Information on the existing ESTs rehabilitation e Regular Agenda Regular Agenda

39: 3. Access to the site and accessways for CONSULTANT Regular Agenda PASSED (7-0)

4: 4. Open the first public hearing regarding the reques Public Hearing Public Hearing

40: H. SUPPLEMENTAL SERVICES: Additional Services to be Regular Agenda Regular Agenda

5: 5. Discuss request for condition assessment of elevat Regular Agenda Regular Agenda

6: 6. Discussion of City's social media policy. Regular Agenda Regular Agenda

7: 7. Adjourn. Regular Agenda Regular Agenda

8: A. The CLIENT has three ESTs a 1 MG EST built in the Regular Agenda Regular Agenda

9: B. The existing ESTs may require rehabilitation. This Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 1. Call to Order. -- 1. Call to Order.

Item 10: A. TASK 1 - PROJECT MANAGEMENT -- A. TASK 1 - PROJECT MANAGEMENT

Item 11: 1. Consult with CLIENT to verify CLIENT's specific design requirements for the

Project and -- 1. Consult with CLIENT to verify CLIENT's specific design requirements for

the Project and

Item 12: 2. Direction and coordination of CONSULTANT's project team and staff for completion

of required -- 2. Direction and coordination of CONSULTANT's project team and staff for

completion of required

Item 13: 3. Direction and coordination of sub-consultant(s), including monitoring,

scheduling, reporting, -- 3. Direction and coordination of sub-consultant(s), including

monitoring, scheduling, reporting,

Item 14: 4. Provide monthly progress reports and invoices to CLIENT. -- 4. Provide monthly
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City of Odessa -- City of Odessa - January 27, 2026 (Continued)

progress reports and invoices to CLIENT.

Item 15: 5. Track all action items and decisions made by CLIENT and the CONSULTANT. [Vote:

PASSED (7 Yes, 0 No)] -- 5. Track all action items and decisions made by CLIENT and the

CONSULTANT.

Item 16: 6. Develop a baseline project schedule and prepare updated project schedules

monthly. -- 6. Develop a baseline project schedule and prepare updated project schedules

monthly.

Item 17: 7. DELIVERABLES: -- 7. DELIVERABLES:

Item 18: B. TASK 2 - EXISTING EST EVALUATIONS -- B. TASK 2 - EXISTING EST EVALUATIONS

Item 19: 1. Evaluation of existing three ESTs, including: -- 1. Evaluation of existing three

ESTs, including:

Item 2: 2. Invocation. -- 2. Invocation.

Item 20: 2. Coating Samples -- 2. Coating Samples

Item 21: 3. Provide visual evaluation of miscellaneous coatings and corrosion at the project

site. -- 3. Provide visual evaluation of miscellaneous coatings and corrosion at the project

site.

Item 22: 4. Depending on specific weather conditions and FAA flight regulations, the tank

and site will be -- 4. Depending on specific weather conditions and FAA flight regulations,

the tank and site will be

Item 23: 5. The focus of this report will be on the condition of the ESTs. Evaluating and

making -- 5. The focus of this report will be on the condition of the ESTs. Evaluating and

making

Item 24: C. TASK 3 - EST REHABILITATION RECOMMENDATION: -- C. TASK 3 - EST REHABILITATION

RECOMMENDATION:

Item 25: 1. Review the field investigation report and prepare a condition assessment

memorandum for all -- 1. Review the field investigation report and prepare a condition

assessment memorandum for all

Item 26: 2. Provide schematic site and piping layout for the proposed ESTs if required. An

itemized list of -- 2. Provide schematic site and piping layout for the proposed ESTs if

required. An itemized list of

Item 27: 3. Provide recommendations for site lighting. -- 3. Provide recommendations for

site lighting.

Item 28: 4. Provide Opinion of Probable Construction Cost (OPCC) for the future ESTs and

associated site -- 4. Provide Opinion of Probable Construction Cost (OPCC) for the future

ESTs and associated site

Item 29: D. MEETINGS: -- D. MEETINGS:

Item 3: 3. Discover Odessa quarterly report update. -- 3. Discover Odessa quarterly report

update.

Item 30: 1. Existing ESTs and site evaluation: -- 1. Existing ESTs and site evaluation:
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City of Odessa -- City of Odessa - January 27, 2026 (Continued)

Item 31: 2. Recommendation Memorandum Workshop - CONSULTANT will meet with CLIENT in person

-- 2. Recommendation Memorandum Workshop - CONSULTANT will meet with CLIENT in person

Item 32: E. DELIVERABLES: -- E. DELIVERABLES:

Item 33: 1. Draft Memorandum - One (1) electronic copy; -- 1. Draft Memorandum - One (1)

electronic copy;

Item 34: 2. Final Memorandum - One (1) electronic copy (signed and sealed) including comment

and -- 2. Final Memorandum - One (1) electronic copy (signed and sealed) including comment

and

Item 35: F. PROJECT SCHEDULE: -- F. PROJECT SCHEDULE:

Item 36: G. ITEMS NEEDED FROM CLIENT: -- G. ITEMS NEEDED FROM CLIENT:

Item 37: 1. Historical ESTs water elevation recordings. -- 1. Historical ESTs water

elevation recordings.

Item 38: 2. Information on the existing ESTs rehabilitation efforts or coating data. -- 2.

Information on the existing ESTs rehabilitation efforts or coating data.

Item 39: 3. Access to the site and accessways for CONSULTANT and CONSULTANT's subcontractors

[Vote: PASSED (7 Yes, 0 No)] -- 3. Access to the site and accessways for CONSULTANT and

CONSULTANT's subcontractors

Item 4: 4. Open the first public hearing regarding the request by LCA, on behalf of -- 4.

Open the first public hearing regarding the request by LCA, on behalf of

Item 40: H. SUPPLEMENTAL SERVICES: Additional Services to be performed by the CONSULTANT, if

-- H. SUPPLEMENTAL SERVICES: Additional Services to be performed by the CONSULTANT, if

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Odessa

(Ector County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.odessa-tx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 4


