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CITY OF ODESSA (ECTOR COUNTY, TX)

City of Odessa - June 09, 2026
REGULAR Session Agenda Docket for City of Odessa (Ector County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 119,748 residents 2026-06-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Odessa - June 09, 2026

Session Classification & Date REGULAR SESSION | 2026-06-09

Total Indexed Docket Items 53 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: I. Call to Order Regular Agenda Regular Agenda

10: 2. Reviewed the minimum banking services and potenti Regular Agenda Regular Agenda

11: 3. Developed a list of all the banks which have a br Regular Agenda Regular Agenda

12: 4. Initiated contact with the financial institutions Regular Agenda Regular Agenda

13: 5. Drafted the RFA for the City's review and approva Regular Agenda PASSED (7-0)

14: 6. Posted the notice and advertised the RFA. Regular Agenda Regular Agenda

15: 7. Distributed RFAs to the identified and receptive Regular Agenda Regular Agenda

16: 8. Held a non-mandatory pre-application conference t Regular Agenda Regular Agenda

17: 9. By the closing deadline, five applications were r Regular Agenda Regular Agenda

18: 1. Ability of applicant to perform and provide the r Regular Agenda Regular Agenda

19: 2. References provided and quality of services; Regular Agenda Regular Agenda

2: II. Invocation Regular Agenda Regular Agenda

20: 3. Cost of services; Regular Agenda Regular Agenda

21: 4. Transition cost, retention and transition offers, Regular Agenda Regular Agenda

22: 5. Interest rates on interest bearing accounts and d Regular Agenda Regular Agenda

23: 6. Earnings credit rate on compensating balances; Regular Agenda Regular Agenda

24: 7. Previous service relationship with the City; Regular Agenda Regular Agenda

25: 8. Convenience of location(s); Regular Agenda Regular Agenda

26: 9. Completeness of Application; and Regular Agenda Regular Agenda
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City of Odessa -- City of Odessa - June 09, 2026 (Continued)

27: 10. Financial strength and stability of the institut Regular Agenda Regular Agenda

28: 1. Continued improvements to ensure timely audit sub Regular Agenda Regular Agenda

29: 2. Restructure of Financial Services staffing Regular Agenda Regular Agenda

3: III. Regular Regular Agenda Regular Agenda

30: 3. Implementation of the Bank Reconciliation Module Regular Agenda Regular Agenda

31: 4. Implementation of the Contract Module to improve Regular Agenda PASSED (7-0)

32: 5. Internal Process Review and implementation effort Regular Agenda Regular Agenda

33: 6. Enhancements to the City's budgeting processes Regular Agenda Regular Agenda

34: 1. Analyzed historical bank service usage and balanc Regular Agenda Regular Agenda

35: 2. Reviewed the required banking services and potent Regular Agenda Regular Agenda

36: 3. Established list of all eligible financial instit Regular Agenda Regular Agenda

37: 4. Contacted the financial institutions to confirm d Regular Agenda Regular Agenda

38: 5. Drafted the RFA for City review and approval Regular Agenda PASSED (7-0)

39: 6. Posted the notice and advertised the RFA as requi Regular Agenda Regular Agenda

4: 1. Discuss responses to RFP (Request for Proposals) r Regular Agenda Regular Agenda

40: 7. Distributed RFA to the identified and receptive f Regular Agenda Regular Agenda

41: 8. Held a non-mandatory pre-application video confer Regular Agenda Regular Agenda

42: 1. Ability of a pplicant to perform and provide the Regular Agenda Regular Agenda

43: 2. References pr ovided and quality of services; Regular Agenda Regular Agenda

44: 3. Cost of s ervices ; Regular Agenda Regular Agenda

45: 4. Transition c ost, retention and transition offers Regular Agenda Regular Agenda

46: 5. Interest ra tes on interest bearing accounts and Regular Agenda Regular Agenda

47: 6. Earnings c redit rate on compensating balances; Regular Agenda Regular Agenda

48: 7. Previous se rvice relationship with the City; Regular Agenda Regular Agenda

49: 8. Convenience of l ocation(s); Regular Agenda Regular Agenda

5: 2. Presentation regarding the engineering contract fo Regular Agenda PASSED (7-0)

50: 9. Completeness of A pplication; and Regular Agenda Regular Agenda

51: 1. Wells Fargo Bank Regular Agenda Regular Agenda

52: 2. JPMorgan Chase Bank Regular Agenda Regular Agenda

53: 3. PNC Bank Regular Agenda Regular Agenda

6: 3. Discuss the Boards and Commission appointments. Regular Agenda PASSED (7-0)

7: 4. Pursuant to Texas Government Code Sec. 551.101, the Ci Regular Agenda Regular Agenda

8: 5. Adjourn. Council Regular Agenda Regular Agenda
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City of Odessa -- City of Odessa - June 09, 2026 (Continued)

9: 1. Analyzed historical bank service usage and balance Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: I. Call to Order -- I. Call to Order

Item 10: 2. Reviewed the minimum banking services and potential additional services. -- 2.

Reviewed the minimum banking services and potential additional services.

Item 11: 3. Developed a list of all the banks which have a branch within the city limits of

Odessa: -- 3. Developed a list of all the banks which have a branch within the city limits

of Odessa:

Item 12: 4. Initiated contact with the financial institutions to confirm distribution

information, and -- 4. Initiated contact with the financial institutions to confirm

distribution information, and

Item 13: 5. Drafted the RFA for the City's review and approval. [Vote: PASSED (7 Yes, 0 No)]

-- 5. Drafted the RFA for the City's review and approval.

Item 14: 6. Posted the notice and advertised the RFA. -- 6. Posted the notice and advertised

the RFA.

Item 15: 7. Distributed RFAs to the identified and receptive financial institutions. -- 7.

Distributed RFAs to the identified and receptive financial institutions.

Item 16: 8. Held a non-mandatory pre-application conference that was attended by

representatives of: -- 8. Held a non-mandatory pre-application conference that was attended

by representatives of:

Item 17: 9. By the closing deadline, five applications were received from: -- 9. By the

closing deadline, five applications were received from:

Item 18: 1. Ability of applicant to perform and provide the required and requested services;

-- 1. Ability of applicant to perform and provide the required and requested services;

Item 19: 2. References provided and quality of services; -- 2. References provided and

quality of services;

Item 2: II. Invocation -- II. Invocation

Item 20: 3. Cost of services; -- 3. Cost of services;

Item 21: 4. Transition cost, retention and transition offers, and incentives; -- 4.

Transition cost, retention and transition offers, and incentives;

Item 22: 5. Interest rates on interest bearing accounts and deposits; -- 5. Interest rates

on interest bearing accounts and deposits;

Item 23: 6. Earnings credit rate on compensating balances; -- 6. Earnings credit rate on

compensating balances;

Item 24: 7. Previous service relationship with the City; -- 7. Previous service relationship

with the City;

Item 25: 8. Convenience of location(s); -- 8. Convenience of location(s);
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City of Odessa -- City of Odessa - June 09, 2026 (Continued)

Item 26: 9. Completeness of Application; and -- 9. Completeness of Application; and

Item 27: 10. Financial strength and stability of the institution. -- 10. Financial strength

and stability of the institution.

Item 28: 1. Continued improvements to ensure timely audit submissions -- 1. Continued

improvements to ensure timely audit submissions

Item 29: 2. Restructure of Financial Services staffing -- 2. Restructure of Financial

Services staffing

Item 3: III. Regular -- III. Regular

Item 30: 3. Implementation of the Bank Reconciliation Module and enhancements to the -- 3.

Implementation of the Bank Reconciliation Module and enhancements to the

Item 31: 4. Implementation of the Contract Module to improve contract management and project

[Vote: PASSED (7 Yes, 0 No)] -- 4. Implementation of the Contract Module to improve contract

management and project

Item 32: 5. Internal Process Review and implementation efforts with Cherry Bekaert -- 5.

Internal Process Review and implementation efforts with Cherry Bekaert

Item 33: 6. Enhancements to the City's budgeting processes -- 6. Enhancements to the City's

budgeting processes

Item 34: 1. Analyzed historical bank service usage and balances -- 1. Analyzed historical

bank service usage and balances

Item 35: 2. Reviewed the required banking services and potential -- 2. Reviewed the required

banking services and potential

Item 36: 3. Established list of all eligible financial institutions within the -- 3.

Established list of all eligible financial institutions within the

Item 37: 4. Contacted the financial institutions to confirm distribution -- 4. Contacted the

financial institutions to confirm distribution

Item 38: 5. Drafted the RFA for City review and approval [Vote: PASSED (7 Yes, 0 No)] -- 5.

Drafted the RFA for City review and approval

Item 39: 6. Posted the notice and advertised the RFA as required -- 6. Posted the notice and

advertised the RFA as required

Item 4: 1. Discuss responses to RFP (Request for Proposals) received by the City -- 1.

Discuss responses to RFP (Request for Proposals) received by the City

Item 40: 7. Distributed RFA to the identified and receptive financial -- 7. Distributed RFA

to the identified and receptive financial

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Odessa

(Ector County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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City of Odessa -- City of Odessa - June 09, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.odessa-tx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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