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CITY OF SHINER (LAVACA COUNTY, TX)

City of Shiner - January 05, 2026
REGULAR Session Agenda Docket for City of Shiner (Lavaca County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 2,173 residents 2026-01-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Shiner - January 05, 2026
Session Classification & Date REGULAR SESSION | 2026-01-05
Total Indexed Docket Items 9 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 1. Police Department Report - Police Chief, Wayne Den Regular Agenda PASSED (6-0)
2: 2. Public Works Report - Interim Public Works Directo Regular Agenda PASSED (6-0)
3: 3. Administrative Report - City Secretary, Natalie Fr Regular Agenda PASSED (6-0)
4: 1. Councilperson Gregory Murrile - Sewer / Sanitation Regular Agenda PASSED (6-0)
5: 2. Councilperson David Schroeder report - Parks / Ele Regular Agenda PASSED (6-0)
6: 3. Councilperson Brady Brown - Police / Streets / Wat Regular Agenda PASSED (6-0)
7: 4. Councilperson Joey Gamez - Library / EMS / Fire Regular Agenda PASSED (6-0)
8: 5. Councilperson Gus Jaehne - Museum / Treasurer Regular Agenda PASSED (6-0)
9: 6. Mayor, Fred Henry Hilscher report - All Department Regular Agenda PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 1. Police Department Report - Police Chief, Wayne Denson [Vote: PASSED (6 Yes, 0
No)] -- 1. Police Department Report - Police Chief, Wayne Denson

Item 2: 2. Public Works Report - Interim Public Works Director, Mike Ulbig [Vote: PASSED (6
Yes, 0 No)] -- 2. Public Works Report - Interim Public Works Director, Mike Ulbig

Item 3: 3. Administrative Report - City Secretary, Natalie Fric [Vote: PASSED (6 Yes, 0 No)]
-- 3. Administrative Report - City Secretary, Natalie Fric

Item 4: 1. Councilperson Gregory Murrile - Sewer / Sanitation [Vote: PASSED (6 Yes, 0 No)]
-- 1. Councilperson Gregory Murrile - Sewer / Sanitation

Item 5: 2. Councilperson David Schroeder report - Parks / Electric [Vote: PASSED (6 Yes, 0
No)] -- 2. Councilperson David Schroeder report - Parks / Electric

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 2



City of Shiner -- City of Shiner - January 05, 2026 (Continued)

Item 6: 3. Councilperson Brady Brown - Police / Streets / Water [Vote: PASSED (6 Yes, 0 N0)]
-- 3. Councilperson Brady Brown - Police / Streets / Water

Item 7: 4. Councilperson Joey Gamez - Library / EMS / Fire [Vote: PASSED (6 Yes, 0 No)] --
4. Councilperson Joey Gamez - Library / EMS / Fire

Item 8: 5. Councilperson Gus Jaehne - Museum / Treasurer [Vote: PASSED (6 Yes, 0 No)] -- 5.
Councilperson Gus Jaehne - Museum / Treasurer

Item 9: 6. Mayor, Fred Henry Hilscher report - All Departments [Vote: PASSED (6 Yes, 0 No)]
-- 6. Mayor, Fred Henry Hilscher report - All Departments

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Shiner
(Lavaca County, Texas) convened on 2026-01-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shi nert exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 2



