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CITY OF WILLIS (MONTGOMERY COUNTY, TX)

City of Willis - January 20, 2026
REGULAR Session Agenda Docket for City of Willis (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,964 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Willis - January 20, 2026

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 1. Call to order the regular meeting Regular Agenda Regular Agenda

10: B. Approval of Accounts Payable and Financial Statem Regular Agenda PASSED (6-0)

11: C. Approval of Tax Collection Reports Regular Agenda PASSED (6-0)

12: 6. ORDINANCES Ordinances PASSED (6-0)

13: A. An ordinance of the City of Willis, Texas, amendi Ordinances PASSED (6-0)

14: A. Discuss and take action on an ordinance of the Ci Ordinances PASSED (6-0)

15: 7. DEDICATION OF MUNICIPAL BUILDINGS Regular Agenda Regular Agenda

16: A. Dedication of the City of Willis, City Hall - 501 Regular Agenda Regular Agenda

17: B. Dedication of the City of Willis, Police Departme Regular Agenda Regular Agenda

18: C. Dedication of the City of Willis, Public Works/An Regular Agenda Regular Agenda

19: 8. NEW BUSINESS Regular Agenda Regular Agenda

2: 2. Roll Call, Pledge of Allegiance, and Invocation Regular Agenda Regular Agenda

20: A. Report - Waste Management Quarterly Update Regular Agenda Regular Agenda

21: B. Discuss and consider approval of a resolution app Resolutions PASSED (6-0)

22: C. Discuss and consider approval of a resolution app Resolutions PASSED (6-0)

23: D. Discuss and consider approval of a resolution app Resolutions PASSED (6-0)

24: E. Discuss and consider approval of a resolution app Resolutions PASSED (6-0)

25: F. Discuss and consider approval of a resolution app Resolutions PASSED (6-0)

26: G. Discuss and consider approval on Change Order No. Regular Agenda PASSED (6-0)
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City of Willis -- City of Willis - January 20, 2026 (Continued)

27: H. Discuss and consider approval of a Recommendation Regular Agenda PASSED (6-0)

28: I. Discuss and consider approval of a termination of Regular Agenda PASSED (6-0)

29: 9. REPORTS Regular Agenda Regular Agenda

3: 3. PUBLIC HEARING Public Hearing Public Hearing

30: A. Engineer's Report Regular Agenda Regular Agenda

31: 1. Sanitary Sewer Smoke Testing Regular Agenda Regular Agenda

32: 2. Downtown Sanitary Pipe Bursting Regular Agenda Regular Agenda

33: 3. Downtown Sanitary Relocation Regular Agenda Regular Agenda

34: 4. FM 1097 W Lift Station Improvements Regular Agenda Regular Agenda

35: 5. Worsham St Widening Regular Agenda Regular Agenda

36: B. City Manager's Report Regular Agenda Regular Agenda

37: 1. Racial Profiling Report Regular Agenda Regular Agenda

38: 2. Water Well Update Regular Agenda Regular Agenda

39: 3. Sign for Willis Public Works/Animal Shelter Build Regular Agenda Regular Agenda

4: A. Public hearing to hear comments on an ordinance am Public Hearing PASSED (6-0)

40: 4. Willis Sewer Plant Update Regular Agenda Regular Agenda

41: 10. ADJOURN Regular Agenda Regular Agenda

5: 4. CITIZENS INQUIRY Regular Agenda Regular Agenda

6: A. Public Comments Regular Agenda Regular Agenda

7: B. Officer recognition Regular Agenda Regular Agenda

8: 5. CONSENT AGENDA Consent Agenda Consent Agenda

9: A. Consider the minutes of the previous meeting, Dece Regular Agenda PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 1. Call to order the regular meeting -- 1. Call to order the regular meeting

Item 10: B. Approval of Accounts Payable and Financial Statements [Vote: PASSED (6 Yes, 0

No)] -- B. Approval of Accounts Payable and Financial Statements

Item 11: C. Approval of Tax Collection Reports [Vote: PASSED (6 Yes, 0 No)] -- C. Approval

of Tax Collection Reports

Item 12: 6. ORDINANCES [Vote: PASSED (6 Yes, 0 No)] -- 6. ORDINANCES

Item 13: A. An ordinance of the City of Willis, Texas, amending the City's Code of

ordinances related to [Vote: PASSED (6 Yes, 0 No)] -- A. An ordinance of the City of Willis,

Texas, amending the City's Code of ordinances related to

Item 14: A. Discuss and take action on an ordinance of the City of Willis, Texas, extending

the boundaries of [Vote: PASSED (6 Yes, 0 No)] -- A. Discuss and take action on an ordinance
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City of Willis -- City of Willis - January 20, 2026 (Continued)

of the City of Willis, Texas, extending the boundaries of

Item 15: 7. DEDICATION OF MUNICIPAL BUILDINGS -- 7. DEDICATION OF MUNICIPAL BUILDINGS

Item 16: A. Dedication of the City of Willis, City Hall - 501 West Montgomery -- A.

Dedication of the City of Willis, City Hall - 501 West Montgomery

Item 17: B. Dedication of the City of Willis, Police Department - 200 N Bell Street -- B.

Dedication of the City of Willis, Police Department - 200 N Bell Street

Item 18: C. Dedication of the City of Willis, Public Works/Animal Shelter - 13586 Rogers

Road -- C. Dedication of the City of Willis, Public Works/Animal Shelter - 13586 Rogers Road

Item 19: 8. NEW BUSINESS -- 8. NEW BUSINESS

Item 2: 2. Roll Call, Pledge of Allegiance, and Invocation -- 2. Roll Call, Pledge of

Allegiance, and Invocation

Item 20: A. Report - Waste Management Quarterly Update -- A. Report - Waste Management

Quarterly Update

Item 21: B. Discuss and consider approval of a resolution approving submission of a grant

application to the [Vote: PASSED (6 Yes, 0 No)] -- B. Discuss and consider approval of a

resolution approving submission of a grant application to the

Item 22: C. Discuss and consider approval of a resolution approving submission of a grant

application to the [Vote: PASSED (6 Yes, 0 No)] -- C. Discuss and consider approval of a

resolution approving submission of a grant application to the

Item 23: D. Discuss and consider approval of a resolution approving placing a plaque at the

City of Willis, City [Vote: PASSED (6 Yes, 0 No)] -- D. Discuss and consider approval of a

resolution approving placing a plaque at the City of Willis, City

Item 24: E. Discuss and consider approval of a resolution approving placement of a plaque at

the City of Willis [Vote: PASSED (6 Yes, 0 No)] -- E. Discuss and consider approval of a

resolution approving placement of a plaque at the City of Willis

Item 25: F. Discuss and consider approval of a resolution approving placement of a plaque at

the City of Willis [Vote: PASSED (6 Yes, 0 No)] -- F. Discuss and consider approval of a

resolution approving placement of a plaque at the City of Willis

Item 26: G. Discuss and consider approval on Change Order No. 2 for Water Plant No. 4

Elevated Storage [Vote: PASSED (6 Yes, 0 No)] -- G. Discuss and consider approval on Change

Order No. 2 for Water Plant No. 4 Elevated Storage

Item 27: H. Discuss and consider approval of a Recommendation of Award for the Demolition

Ground Storage [Vote: PASSED (6 Yes, 0 No)] -- H. Discuss and consider approval of a

Recommendation of Award for the Demolition Ground Storage

Item 28: I. Discuss and consider approval of a termination of construction contract with

Houston and Sons, [Vote: PASSED (6 Yes, 0 No)] -- I. Discuss and consider approval of a

termination of construction contract with Houston and Sons,

Item 29: 9. REPORTS -- 9. REPORTS

Item 3: 3. PUBLIC HEARING -- 3. PUBLIC HEARING
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Item 30: A. Engineer's Report -- A. Engineer's Report

Item 31: 1. Sanitary Sewer Smoke Testing -- 1. Sanitary Sewer Smoke Testing

Item 32: 2. Downtown Sanitary Pipe Bursting -- 2. Downtown Sanitary Pipe Bursting

Item 33: 3. Downtown Sanitary Relocation -- 3. Downtown Sanitary Relocation

Item 34: 4. FM 1097 W Lift Station Improvements -- 4. FM 1097 W Lift Station Improvements

Item 35: 5. Worsham St Widening -- 5. Worsham St Widening

Item 36: B. City Manager's Report -- B. City Manager's Report

Item 37: 1. Racial Profiling Report -- 1. Racial Profiling Report

Item 38: 2. Water Well Update -- 2. Water Well Update

Item 39: 3. Sign for Willis Public Works/Animal Shelter Building, City Hall, and Police

Department -- 3. Sign for Willis Public Works/Animal Shelter Building, City Hall, and Police

Department

Item 4: A. Public hearing to hear comments on an ordinance amending the City's code of

ordinances related [Vote: PASSED (6 Yes, 0 No)] -- A. Public hearing to hear comments on an

ordinance amending the City's code of ordinances related

Item 40: 4. Willis Sewer Plant Update -- 4. Willis Sewer Plant Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Willis

(Montgomery County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ci.willis.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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