TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 02- 25

NORTHSIDE ISD (BEXAR COUNTY, TX)

Northside ISD: Regular Meeting of the Board of Trustees
REGULAR Session Agenda Docket for NORTHSIDE ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 98,333 residents 2025-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Northside ISD: Regular Meeting of the Board of Trust
Session Classification & Date REGULAR SESSION | 2025-02-25
Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Procedural - Invocation and Pledges of Allegiance 1. Meeting Opening
10: Procedural - Citizens wishing to address the Board r 7. Citizens to be Hear
11: Approval - The Consent Agenda includes items that ar 8. Consent Agenda
12: Action (Consent) - Minutes from the Meetings of Janu 8. Consent Agenda
13: Action (Consent) - Awarding of Bids, Request for Pro 8. Consent Agenda
14: Action (Consent) - Quarterly Investment Report - Nov 8. Consent Agenda
15: Action (Consent) - Resolution on Investment Policy R 8. Consent Agenda
16: Action (Consent) - Resolution Approving Independent 8. Consent Agenda
17: Action (Consent) - Qualified Investment Brokers 8. Consent Agenda
18: Approval - Exterior/Interior Colors - Athletics, Lig 8. Consent Agenda
19: Approval - Contractor for Boiler & Air Handler Repla 8. Consent Agenda
2: Procedural - Call Meeting to Order 1. Meeting Opening
20: Approval - Contractor for Civil Remediation at Randa 8. Consent Agenda
21: Approval - Contractor for Electrical & Lighting Upgr 8. Consent Agenda
22: Approval - Contractor for Lighting Upgrades - Julia 8. Consent Agenda
23: Approval - Contractor for New Magnet - Katherine Sti 8. Consent Agenda
24: Approval - Contractor for PE Locker and Flooring Upg 8. Consent Agenda
25: Approval - Contractor for Playground Shade Structure 8. Consent Agenda
26: Approval - Contractor for Roof Replacement - Communi 8. Consent Agenda
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ACTION / VOTE

1. Meeting Opening

7. Citizens to be
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

1. Meeting Opening

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

27: Approval - Contractor for Roof Replacement - William
28: Approval - Contractor for Roof Replacement - Teicher
29: Approval - Contractor for Tennis Court Upgrades - Wi

3: Discussion - 2024 Texas Academic Performance Report (
30: Approval - Change Orders

31: Approval - Consultant Appointments

32: Approval - Construction Delivery Methods

33: Action (Consent) - Targeted Improvement Plans

34: Action (Consent) - HB 3 Annual Goals

35: Action - Budget Amendment No. 2

36: Discussion - 2025-2026 Budget Planning Update

8. Consent Agenda

8. Consent Agenda

8. Consent Agenda

2. Public Hearings

8. Consent Agenda

8. Consent Agenda

8. Consent Agenda

8. Consent Agenda

8. Consent Agenda

9. Business and Financ

9. Business and Financ

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
2. Public Hearings
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

37: Information - Announce Candidacy for May 3, 2025 Tru 10. Superintendent 10. Superintendent
38: Procedural - Future Agenda Items 10. Superintendent 10. Superintendent
39: Information - If, during the course of any duly post 11. Executive Session 11. Executive Sess

4: Discussion - HB 3 Annual Report and Goals

40: Discussion and Possible Approval - Pursuant to Texas
41: Discussion - Review Safety Security Initiatives

42: Discussion and Possible Approval - Appointment of Ac
43: Discussion and Possible Approval - Appointment of As
44: Discussion and Possible Approval - Appointment of As
45: Discussion and Possible Approval - Appointment of As
46: Information - Any required action by the Board conce
47: Action - Appointment of Academic Dean at Jordan Midd
48: Action - Appointment of Associate Principal at Evers
49: Action - Appointment of Associate Principal at Fishe

5: - The Superintendent will report about current events

50: Action - Appointment of Associate Principal at Wanke
51: Procedural - Adjourn the Meeting

6: Reports - Board Members who wish to speak will report
7: Information - Recognition of NISD Professional Learni

8: - Recognition of Roland Juarez, TSCA Counseling Super

9: Information - Review Qualtrics Culture and Climate Su

2. Public Hearings

11. Executive Session
11. Executive Session
11. Executive Session
11. Executive Session
11. Executive Session
11. Executive Session
12. Open Session

12. Open Session

12. Open Session

12. Open Session

3. Superintendent's Re
12. Open Session

13. Adjournment

4. Board Member's Repo
5. Recognitions

5. Recognitions

6. Reports
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2. Public Hearings
PASSED (5-0)

11. Executive Sess
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

13. Adjournment
PASSED (5-0)

5. Recognitions

5. Recognitions

6. Reports
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Procedural - Invocation and Pledges of Allegiance -- BoardDocs Docket Iltem from
Northside ISD Regular Meeting of the Board of Trustees

Item 10: Procedural - Citizens wishing to address the Board regarding matters not listed on
the posted agenda will be heard at this time. -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 11: Approval - The Consent Agenda includes items that are considered routine and/or are
of a recurring nature. All items listed under the Consent Agenda will be acted upon in one
motion. [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular
Meeting of the Board of Trustees

Item 12: Action (Consent) - Minutes from the Meetings of January [Vote: PASSED (5 Yes, 0
No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 13: Action (Consent) - Awarding of Bids, Request for Proposals, and Purchases over
$50,000 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Iltem from Northside ISD Regular
Meeting of the Board of Trustees

Item 14: Action (Consent) - Quarterly Investment Report - November 30, 2024 [Vote: PASSED (5
Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 15: Action (Consent) - Resolution on Investment Policy Review [Vote: PASSED (5 Yes, 0
No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 16: Action (Consent) - Resolution Approving Independent Sources of Instruction Relating
to Investment Responsibilities [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 17: Action (Consent) - Qualified Investment Brokers [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 18: Approval - Exterior/Interior Colors - Athletics, Lighting, & Energy Controls
Upgrades - Sul Ross MS - RFCSP #2024-011 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Item 19: Approval - Contractor for Boiler & Air Handler Replacement - John C. Holmgreen &
Nellie M. Reddix Centers - RFCSP #2025-018 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Item 2: Procedural - Call Meeting to Order -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 20: Approval - Contractor for Civil Remediation at Randall H. Fields ES - Phase 2 - IDQ
RFP #2022-164 Project #24-007-164 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 21: Approval - Contractor for Electrical & Lighting Upgrades - Alternative HS & Family
Engagement Center - RFCSP #2024-100 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item
from Northside ISD Regular Meeting of the Board of Trustees

Item 22: Approval - Contractor for Lighting Upgrades - Julia Newton Aue, Carlos Coon, &
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

Northwest Crossing ESs - RFCSP #2024-099 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Item 23: Approval - Contractor for New Magnet - Katherine Stinson MS - RFCSP #2025-013
[Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of
the Board of Trustees

Item 24: Approval - Contractor for PE Locker and Flooring Upgrades - Various Campuses -
RFCSP #2025-014 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 25: Approval - Contractor for Playground Shade Structure - Dr. Linda Mora ES - IDQ RFP
#2022-164 Project #24-013-164 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 26: Approval - Contractor for Roof Replacement - Communications Arts HS - RFCSP
#2025-007 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular
Meeting of the Board of Trustees

Item 27: Approval - Contractor for Roof Replacement - William P. Hobby MS - RFCSP #2025-006
[Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of
the Board of Trustees

Item 28: Approval - Contractor for Roof Replacement - Teicher Student Services - RFCSP
#2025-028 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular
Meeting of the Board of Trustees

Item 29: Approval - Contractor for Tennis Court Upgrades - William J. Brennan HS, William P.
Hobby MS, & Earl Rudder MS - RFCSP #2025-008 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs
Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 3: Discussion - 2024 Texas Academic Performance Report (TAPR) -- BoardDocs Docket Item
from Northside ISD Regular Meeting of the Board of Trustees

Item 30: Approval - Change Orders [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 31: Approval - Consultant Appointments [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Item 32: Approval - Construction Delivery Methods [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs
Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 33: Action (Consent) - Targeted Improvement Plans [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 34: Action (Consent) - HB 3 Annual Goals [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs
Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 35: Action - Budget Amendment No. 2 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Item 36: Discussion - 2025-2026 Budget Planning Update [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 37: Information - Announce Candidacy for May 3, 2025 Trustee Election -- BoardDocs
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 38: Procedural - Future Agenda Items -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 39: Information - If, during the course of any duly posted meeting, the Board of

Trustees determines that a closed or executive session is required regarding an item posted
on the Agenda, that session will be held on any or all subjects and purposes permitted by
Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.084 of the Government
Code (the Open Meetings Law). If a final vote is required on any matter considered in the
closed or executive session, it shall be taken either upon the -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 4: Discussion - HB 3 Annual Report and Goals -- BoardDocs Docket Item from Northside
ISD Regular Meeting of the Board of Trustees

Item 40: Discussion and Possible Approval - Pursuant to Texas Government Code Sections
551.076 and 551.089, consider and discuss TxSSC intruder and detection audit [Vote: PASSED
(5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTHSIDE ISD
(Bexar County, Texas) convened on 2025-02-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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