TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 28

NORTHSIDE ISD (BEXAR COUNTY, TX)

Northside ISD: Regular Meeting of the Board of Trustees
REGULAR Session Agenda Docket for NORTHSIDE ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Northside ISD: Regular Meeting of the Board of Trust

POPULATION SERVED
98,333 residents

MEETING DATE
2025-10-28

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-28

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Information - School Financial Integrity Rating Syste 1. Public Hearings 1. Public Hearings
10: Action (Consent) - Consideration and approval of an 6. Consent Agenda PASSED (5-0)
11: Action (Consent) - Consideration and approval of an 6. Consent Agenda PASSED (5-0)
12: Action (Consent) - Consideration and approval of an 6. Consent Agenda PASSED (5-0)
13: Action (Consent) - Library Book List 6. Consent Agenda PASSED (5-0)
14: Action (Consent) - School District Teaching Permit 6. Consent Agenda PASSED (5-0)
15: Action (Consent) - District and Campus Performance O 6. Consent Agenda PASSED (5-0)
16: Action (Consent) - Exterior Colors for Administratio 6. Consent Agenda PASSED (5-0)
17: Action (Consent) - Interior Colors - Stinson MS Magn 6. Consent Agenda PASSED (5-0)
18: Action (Consent) - Change Orders 6. Consent Agenda PASSED (5-0)

19: Discussion - 2025-2026 Overview of School Turnaround
2: - The Superintendent will report about current events

20: Action - GMP - Fine Arts Replacement - Tom C. Clark
21: Action - Schematic Design - Cafeteria/Kitchen & Athl
22: Discussion - Citizen Bond Committee/Citizen Bond Adv
23: Discussion and Possible Approval - NISD Board of Tru
24: Action - Board Committee Meeting Protocols and Meeti
25: Procedural - Future Agenda Items

26: Information - If, during the course of any duly post
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7. Curriculum and Inst
2. Superintendent's Re
8. Facilities and Oper
8. Facilities and Oper
8. Facilities and Oper
9. Superintendent

9. Superintendent

9. Superintendent

10. Executive Session

7. Curriculum and
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

8. Facilities and
PASSED (5-0)
PASSED (5-0)

9. Superintendent

10. Executive Sess
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

27: Discussion and Possible Approval - Pursuant to Texas 10. Executive Session

28: Discussion and Possible Approval - Pursuant to Texas 10. Executive Session
29: Discussion and Possible Approval - Appointment of As 10. Executive Session

3: Reports - Board Members who wish to speak will report 3. Board Member's Repo

30: Discussion and Possible Approval - Appointment of As 10. Executive Session
31: Discussion and Possible Approval - Appointment of As 10. Executive Session
32: Discussion and Possible Approval - Appointment of As 10. Executive Session
33: Discussion and Possible Approval - Appointment of Di 10. Executive Session
34: - Any required action by the Board concerning matter 11. Open Session
35: Action - Pursuant to Texas Government Code Section 5 11. Open Session
36: Action - Appointment of Associate Principal at Alter 11. Open Session
37: Action - Appointment of Associate Principal at Ward 11. Open Session
38: Action - Appointment of Assistant Principal at Garci 11. Open Session
39: Action - Appointment of Assistant Principal at Sul R 11. Open Session

4: Recognition - Leadership Northside "Graduation" 4. Recognitions

40: Action - Appointment of Director of Adult and Commun 11. Open Session
41: Procedural - Adjourn the Meeting 12. Adjournment
5: Procedural - Citizens wishing to address the Board re 5. Citizens to be Hear
6: Action (Consent) - Minutes from the Meeting of Septem 6. Consent Agenda
7: Action (Consent) - Awarding of Bids, Request for Prop 6. Consent Agenda
8: Action (Consent) - 2025-2026 Bilingual/ESL Exception 6. Consent Agenda

9: Action (Consent) - Quarterly Investment Report - Augu 6. Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Information - School Financial Integrity Rating System of Texas (FIRST) -- BoardDocs
Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 10: Action (Consent) - Consideration and approval of an order authorizing the issuance
by the Northside Independent School District of its fixed rate unlimited tax school building
and/or refunding bonds in one or more series (as designated by purpose and series); levying
a continuing direct annual ad valorem tax for the payment of one or more series of bonds;
delegating the authority to certain members of the Board of Trustees and district staff to
approve and execute certain documents relating to t [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 11: Action (Consent) - Consideration and approval of an order authorizing the issuance
by the Northside Independent School District of its Variable Rate Unlimited Tax School
Building and/or Refunding Bonds in one or more series (as designated by purpose and series);
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PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
4. Recognitions

PASSED (5-0)

12. Adjournment

5. Citizens to be

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

levying a continuing direct annual ad valorem tax for the payment of one or more series of
bonds; delegating the authority to certain members of the Board of Trustees and district
staff to approve and execute certain documents relating t [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 12: Action (Consent) - Consideration and approval of an order by the Board of Trustees
of the Northside Independent School District authorizing the remarketing of "Northside
Independent School District Variable Rate Unlimited Tax School Building Bonds, Series
2023B"; delegating the authority to certain members of the board of trustees and district
staff to approve and execute certain documents relating to the remarketing of the bonds; and
providing an effective date [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 13: Action (Consent) - Library Book List [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs
Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 14: Action (Consent) - School District Teaching Permit [Vote: PASSED (5 Yes, 0 No)] --
BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 15: Action (Consent) - District and Campus Performance Objectives [Vote: PASSED (5 Yes,
0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 16: Action (Consent) - Exterior Colors for Administration & Classroom Replacement -
John Marshall HS - RFCSP #2024-164 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item
from Northside ISD Regular Meeting of the Board of Trustees

Item 17: Action (Consent) - Interior Colors - Stinson MS Magnet - RFCSP #2025-013 [Vote:
PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the
Board of Trustees

Item 18: Action (Consent) - Change Orders [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket
Item from Northside ISD Regular Meeting of the Board of Trustees

Iltem 19: Discussion - 2025-2026 Overview of School Turnaround Plans -- BoardDocs Docket Item
from Northside ISD Regular Meeting of the Board of Trustees

Item 2: - The Superintendent will report about current events, announce achievements or
special recognitions, and share other information that may be of interest to Trustees or
citizens. No action is required. [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 20: Action - GMP - Fine Arts Replacement - Tom C. Clark HS - RFCSP #2024-163 [Vote:
PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the
Board of Trustees

Item 21: Action - Schematic Design - Cafeteria/Kitchen & Athletic Replacement - Oliver
Wendell Holmes HS - RFCSP #2025-021 [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item
from Northside ISD Regular Meeting of the Board of Trustees

Item 22: Discussion - Citizen Bond Committee/Citizen Bond Advisory Committee Composition and
Membership Process -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board
of Trustees

Item 23: Discussion and Possible Approval - NISD Board of Trustees Future Teacher
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

Scholarship [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular
Meeting of the Board of Trustees

Item 24: Action - Board Committee Meeting Protocols and Meeting Procedures [Vote: PASSED (5
Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 25: Procedural - Future Agenda Items -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 26: Information - If, during the course of any duly posted meeting, the Board of

Trustees determines that a closed or executive session is required regarding an item posted
on the Agenda, that session will be held on any or all subjects and purposes permitted by
Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.084 of the Government
Code (the Open Meetings Law). If a final vote is required on any matter considered in the
closed or executive session, it shall be taken either upon the -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 27: Discussion and Possible Approval - Pursuant to Texas Government Code Sections
551.076 and 551.089, consider and discuss TxSSC intruder and detection audit [Vote: PASSED
(5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 28: Discussion and Possible Approval - Pursuant to Texas Government Code Section
551.074, consider and discuss possible approval of written contract pursuant to Texas
Education Code 11.006(c). [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket ltem from
Northside ISD Regular Meeting of the Board of Trustees

Item 29: Discussion and Possible Approval - Appointment of Associate Principal at
Alternative High School [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside
ISD Regular Meeting of the Board of Trustees

Item 3: Reports - Board Members who wish to speak will report about current events, announce
achievements or special recognitions, and share other information that may be of interest to
Trustees or citizens. No action is required. [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs

Docket Item from Northside ISD Regular Meeting of the Board of Trustees

Item 30: Discussion and Possible Approval - Appointment of Associate Principal at Ward
Elementary School [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 31: Discussion and Possible Approval - Appointment of Assistant Principal at Garcia
Middle School [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 32: Discussion and Possible Approval - Appointment of Assistant Principal at Sul Ross
Middle School [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD
Regular Meeting of the Board of Trustees

Item 33: Discussion and Possible Approval - Appointment of Director of Adult and Community
Education [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular
Meeting of the Board of Trustees
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NORTHSIDE ISD -- Northside ISD: Regular Meeting of the Board of Trustees (Continued)

Item 34: - Any required action by the Board concerning matters considered in closed meeting
will be taken in open session. [Vote: PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 35: Action - Pursuant to Texas Government Code Section 551.074, consider and discuss
possible approval of written contract pursuant to Texas Education Code 11.006(c). [Vote:
PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the
Board of Trustees

Item 36: Action - Appointment of Associate Principal at Alternative High School [Vote:
PASSED (5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the
Board of Trustees

Item 37: Action - Appointment of Associate Principal at Ward Elementary School [Vote: PASSED
(5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 38: Action - Appointment of Assistant Principal at Garcia Middle School [Vote: PASSED
(5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 39: Action - Appointment of Assistant Principal at Sul Ross Middle School [Vote: PASSED
(5 Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

Item 4: Recognition - Leadership Northside "Graduation" -- BoardDocs Docket Item from
Northside ISD Regular Meeting of the Board of Trustees

Item 40: Action - Appointment of Director of Adult and Community Education [Vote: PASSED (5
Yes, 0 No)] -- BoardDocs Docket Item from Northside ISD Regular Meeting of the Board of
Trustees

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTHSIDE I1SD
(Bexar County, Texas) convened on 2025-10-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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