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CITY OF WACO (MCLENNAN COUNTY, TX)

City of Waco: 9/16 Regular Council Meeting
REGULAR Session Agenda Docket for City of Waco (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 139,594 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Waco: 9/16 Regular Council Meeting

MEETING DATE
2025-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 84 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Consider an ordinance amending Section 18-76(a) of th
1: Report of the City Manager: a. Changes in the Council
1: Conduct a public hearing and consider a resolution ap
1: Proclaiming September 2025 as Suicide Prevention Mont
1: Approval of the minutes for the September 2, 2025, Re
10: Consider a resolution approving an amendment to an e
11: Consider a resolution authorizing the following acti

12: Consider a resolution: (1) authorizing a contract ("

13: Consider a resolution approving an agreement with Un
14: Consider a resolution approving an agreement with Mi
15: Consider a resolution approving an addendum to the M
16: Consider a resolution: (1) approving an Interlocal A

17: Consider a resolution approving an interlocal agreem
18: Consider a resolution amending the Fiscal Year 2024-
19: Consider a resolution authorizing the assignment of

2: Conduct a public hearing and consider a resolution gr

2: Informal Report - Heritage Square and Indian Spring P
2: Consider a resolution amending the Policies Governing

2: Consider an ordinance amending Chapter 4 "Alcohol" of
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

2: Proclaiming September 2025 through September 2026 as
20: Consider a resolution: (1) authorizing expenditures

21: Consider a resolution: (1) approving a grant contrac
22: Consider a resolution approving the purchase of prin
23: Consider a resolution: (1) approving the purchase of
24: Consider a resolution approving the purchase of two
25: Consider a resolution approving award of a contract
26: Consider a resolution approving the purchase and ins
27: Consider a resolution authorizing expenditures in an
28: Consider a resolution ratifying Change Order Number
29: Consider a resolution authorizing an expenditure in

3: Consider an ordinance approving a negotiated settleme
3: Consider a resolution approving appointments to vario
3: Conduct a public hearing and consider an ordinance re
3: Informal Report - Waco Welcome Center Construction Up
30: Consider a resolution authorizing expenditures in an
31: Consider a resolution authorizing expenditures for m
32: Consider a resolution authorizing an expenditure in
33: Consider a resolution authorizing an expenditure in
34: Consider a resolution authorizing an expenditure in
35: Consider a resolution approving the purchase of poli
36: Consider a resolution: (1) ratifying the first of fo

37: Consider a resolution: (1) ratifying the first of fo

38: Consider a resolution authorizing the expenditure of
39: Consider a resolution awarding a contract to Central

4: Consider an ordinance approving and adopting an updat
4: Consider a resolution authorizing the Mayor to sign a

4: Discussion of proposed West Lake Village development
4: Conduct a public hearing and consider an ordinance re
40: Consider a resolution approving a contract with Hear
41: Consider a resolution approving an Interlocal Agreem
42: Consider a resolution approving an agreement with Ro

43: Consider a resolution authorizing the expenditure of
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Consider an ordinance amending Section 18-76(a) of the Code of Ordinances of the to
48, decrease the number of Fire Equipment Engineer positions (Grade II) from 58 to 57, and
increase the number of Firefighters (Grade I) from 90 to 93 to accommodate an increase in
personnel and enhance operations. First Reading (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 1: Consider an ordinance amending Section 18-76(a) of the Code of
Ordinances of the to 48, decrease the number of Fire Equipment Engineer positions (Grade II)
from 58 to 57, and increase the number of Fi

Item 1: Report of the City Manager: a. Changes in the Council Agenda; b. Organizational
Updates and Recognition of Employee(s); and c. Review of Business Session Agenda. (Citywide)
-- Waco City Council Item 1: Report of the City Manager: a. Changes in the Council Agenda;

b. Organizational Updates and Recognition of Employee(s); and c. Review of Business Session
Agenda. (Citywide)

Item 1: Conduct a public hearing and consider a resolution approving a special permit for a
Contractor's Shop in a C-3 General Commercial District on property known as 901 E Johnson
St. (Z-25-37, Brian Wester, Yellowstone Landscape Southeast, LLC) (District 1) [Vote: PASSED
(6 Yes, 0 No)] -- Waco City Council Item 1: Conduct a public hearing and consider a

resolution approving a special permit for a Contractor's Shop in a C-3 General Commercial
District on property known as 901 E Johnson St. (Z-25-37, Brian Wester

Item 1: Proclaiming September 2025 as Suicide Prevention Month. (Citywide) -- Waco City
Council Item 1: Proclaiming September 2025 as Suicide Prevention Month. (Citywide)

Item 1: Approval of the minutes for the September 2, 2025, Regular City Council Meeting.
(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 1: Approval of the minutes
for the September 2, 2025, Regular City Council Meeting. (Citywide)

Item 10: Consider a resolution approving an amendment to an economic development agreement,
pursuant to Chapter 380 of the Texas Local Government Code, with Tru Jamaica LLC, and 937T
LLC, to extend the completion date from April 30, 2025 to September 30, 2025 for the
redevelopment of the Tru Jamaica Restaurant property located at 937 Taylor Street, Waco,

Texas, and authorizing the City Manager to execute any documents in connection therewith.
(District 1) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 10: Consider a

resolution approving an amendment to an economic development agreement, pursuant to Chapter
380 of the Texas Local Government Code, with Tru Jamaica LLC, and 937T LLC, to extend the
complet

Item 11: Consider a resolution authorizing the following actions concerning the West Lake

Village development, a proposed +/- 567 acre new development located generally at the south
corner of N. Highway 6 and Tom Ledbetter Road to be developed by Woodway 567, LLC: (1)
approving a Development Agreement with Woodway 567, LLC which addresses, among other items,
the following: the City's agreement to initiate voluntary annexation of the Property upon

receipt of a qualified petition; creation of a Municipal M [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 11: Consider a resolution authorizing the following actions

concerning the West Lake Village development, a proposed +/- 567 acre new development

located generally at the south corner of N. Highway 6 and

Item 12: Consider a resolution: (1) authorizing a contract (“"Contract”) with RATP Dev USA,
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

Inc., the responsible offeror with the most advantageous proposal, to provide Transit
Management Services for a term of three (3) years for a total amount not to exceed
$990,366.80, with two additional one-year options to extend, for an additional total amount

not to exceed $710,553.03, and to provide certain Software System Improvements at the option
of the City for an additional total amount not to exceed $29,000 [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 12: Consider a resolution: (1) authorizing a contract

("Contract") with RATP Dev USA, Inc., the responsible offeror with the most advantageous
proposal, to provide Transit Management Services for a term o

Item 13: Consider a resolution approving an agreement with United Healthcare Insurance
Company for a term of one year to provide individual and aggregate stop loss coverage for a
self-funded health and prescription insurance plan for Fiscal Year 2025-2026, and
authorizing the City Manager to execute any documents in connection therewith. (Citywide)
[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 13: Consider a resolution approving
an agreement with United Healthcare Insurance Company for a term of one year to provide
individual and aggregate stop loss coverage for a self-funded health and prescri

Item 14: Consider a resolution approving an agreement with Midwest Employers Casualty
Company for a term of one year to provide excess workers' compensation coverage for a
self-funded workers' compensation program for Fiscal Year 2025-2026 and authorizing the City
Manager to execute any necessary documents in connection therewith. (Citywide) [Vote: PASSED
(6 Yes, 0 No)] -- Waco City Council Item 14: Consider a resolution approving an agreement

with Midwest Employers Casualty Company for a term of one year to provide excess workers'
compensation coverage for a self-funded workers' compensation pro

Item 15: Consider a resolution approving an addendum to the Memorandum of Agreement with
McLennan County extending the agreement for a period of one year for the operation of the
Waco-McLennan County Library system, and authorizing the City Manager to execute any
documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City

Council Item 15: Consider a resolution approving an addendum to the Memorandum of Agreement
with McLennan County extending the agreement for a period of one year for the operation of

the Waco-McLennan County Library s

Item 16: Consider a resolution: (1) approving an Interlocal Agreement between McLennan
County and the City of Waco for the supervision, management, enforcement and operation of
the On-Site Sewage Facilities program through the Waco-McLennan County Public Health
District during the Fiscal Year 2025-2026; and (2) authorizing the City Manager, or his

designee, to execute any documents in connection therewith and/or furnish additional
information or documentation as deemed necessary for said program and rela [Vote: PASSED (6
Yes, 0 No)] -- Waco City Council Item 16: Consider a resolution: (1) approving an Interlocal
Agreement between McLennan County and the City of Waco for the supervision, management,
enforcement and operation of the On-Site Sewage Facilities pr

Item 17: Consider a resolution approving an interlocal agreement with Texas State Technical
College, effective on the date of last signature to the agreement through eighteen months
after the date of last signature to the agreement, for an amount not to exceed $45,000.00

for the creation of a zookeeping assistive device to remove waste from large herbivore
exhibits, and authorizing the City Manager to execute any documents in connection therewith.
(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 17: Consider a resolution
approving an interlocal agreement with Texas State Technical College, effective on the date
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

of last signature to the agreement through eighteen months after the date of last sign

Item 18: Consider a resolution amending the Fiscal Year 2024-2025 Operating and Capital
Improvements Program ("CIP") budgets for the Convention Services Fund and the Cash CIP
Convention Services Fund to increase appropriations in an amount not to exceed $226,287.00,
as required by the Waco Welcome Center Project, and authorizing the City Manager to execute
any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City
Council Item 18: Consider a resolution amending the Fiscal Year 2024-2025 Operating and
Capital Improvements Program ("CIP") budgets for the Convention Services Fund and the Cash
CIP Convention Services Fund to increa

Item 19: Consider a resolution authorizing the assignment of the Fixed Base Operator lease
agreement at Waco Regional Airport from T. Aero, L.L.C., doing business as Texas Aero, to
Freeman Holdings of Waco, LLC. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council
Item 19: Consider a resolution authorizing the assignment of the Fixed Base Operator lease
agreement at Waco Regional Airport from T. Aero, L.L.C., doing business as Texas Aero, to
Freeman Holdings of Waco, LL

Item 2: Conduct a public hearing and consider a resolution granting a special permit for a
House Museum in an R-1B Single Family Residence District located at 3300 Austin Avenue.
(Z2-25-36 D & E Castle Holdings, LLC) (District 3) [Vote: PASSED (6 Yes, 0 No)] -- Waco City
Council Item 2: Conduct a public hearing and consider a resolution granting a special permit
for a House Museum in an R-1B Single Family Residence District located at 3300 Austin
Avenue. (Z-25-36 D & E Castle Holding

Item 2: Informal Report - Heritage Square and Indian Spring Park Tree Removal and
Replacement. (Districts 2 & 4) -- Waco City Council Item 2: Informal Report - Heritage
Square and Indian Spring Park Tree Removal and Replacement. (Districts 2 & 4)

Item 2: Consider a resolution amending the Policies Governing the City of Waco Boards and
Commissions. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Consider a
resolution amending the Policies Governing the City of Waco Boards and Commissions.
(Citywide)

Item 2: Consider an ordinance amending Chapter 4 "Alcohol" of the Code of Ordinances of the
City of Waco, Texas, to remove the license requirement. SECOND READING (Citywide) [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council ltem 2: Consider an ordinance amending Chapter 4
"Alcohol" of the Code of Ordinances of the City of Waco, Texas, to remove the license
requirement. SECOND READING (Citywide)

Item 2: Proclaiming September 2025 through September 2026 as United Is The Way Campaign
Season. (Citywide) F. CONSENT AGENDA -- Waco City Council Item 2: Proclaiming September 2025
through September 2026 as United Is The Way Campaign Season. (Citywide) F. CONSENT AGENDA

Item 20: Consider a resolution: (1) authorizing expenditures in an amount not to exceed

$250,000 in Fiscal Year 2025-2026 under an existing agreement with Securitas Docusign

Envelope ID: BB840FB9-EF94-49F3-8A92-47CE47EF70D1 City Council Agenda September 16, 2025
Critical Infrastructure Services, Inc., for security services at Waco Regional Airport; and

(2) authorizing the City Manager to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 20: Consider a resolution:

(1) authorizing expenditures in an amount not to exceed $250,000 in Fiscal Year 2025-2026
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

under an existing agreement with Securitas Docusign Envelope ID: BB840FB9-EF94-49F3-8A9

Item 21: Consider a resolution: (1) approving a grant contract with the Texas Department of
Transportation for the Routine Airport Maintenance Program to fund airport maintenance and
improvement projects in an amount not to exceed $111,111.11 ($100,000.00 state obligation
and $11,111.11 local match); (2) accepting and appropriating the funds for use in accordance
with the grant contract; and (3) authorizing the City Manager, or his designee, to execute

any documents in connection therewith and/or furnish [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Item 21: Consider a resolution: (1) approving a grant contract with the Texas
Department of Transportation for the Routine Airport Maintenance Program to fund airport
maintenance and improvement projects in an

Item 22: Consider a resolution approving the purchase of printing and mailing services for
utility bills from Matrix Imaging Solutions, Inc., through an Interlocal Agreement with the

City of Plano, Texas, in an amount not to exceed $80,000.00 for printing and mailing
services, and in an amount not to exceed $270,000.00 for postage reimbursement in Fiscal
Year 2025-2026, and authorizing the City Manager to execute any documents in connection
therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 22: Consider a
resolution approving the purchase of printing and mailing services for utility bills from

Matrix Imaging Solutions, Inc., through an Interlocal Agreement with the City of Plano,
Texas, in a

Item 23: Consider a resolution: (1) approving the purchase of tires and tire repairs through
existing cooperative purchasing contracts and/or from vendors of tires of various sizes and
types in an amount not to exceed $550,000.00 in Fiscal Year 2025-2026; (2) authorizing the
City Manager to expend budgeted funds for tires and repairs without further action by City
Council during Fiscal Year 2025-2026; and (3) authorizing the City Manager to execute any
documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City
Council Item 23: Consider a resolution: (1) approving the purchase of tires and tire repairs
through existing cooperative purchasing contracts and/or from vendors of tires of various
sizes and types in an amount not t

Item 24: Consider a resolution approving the purchase of two (2) 2024 Chevrolet Heavy Duty
ton 4x4 crew cab trucks from Don Ringler Chevrolet Co. Inc., through a cooperative

purchasing agreement with The Interlocal Purchasing System ("TIPS") in an amount not to
exceed $131,890.00, amending the Fiscal Year 2024-2025 Operating Budget by increasing
appropriations in the Proprietary Vehicle & Equipment Replacement Fund by $131,890.00, and
authorizing the City Manager to execute any documents in connection [Vote: PASSED (6 Yes, O
No)] -- Waco City Council Item 24: Consider a resolution approving the purchase of two (2)
2024 Chevrolet Heavy Duty ton 4x4 crew cab trucks from Don Ringler Chevrolet Co. Inc.,
through a cooperative purchasing agreement with The Int

Item 25: Consider a resolution approving award of a contract to Millis Development and
Construction, Dallas, LLC, for the construction of China Spring Park, for a total contract
amount not to exceed $3,785,705.72, and authorizing the City Manager to execute all
documents in connection therewith. (District 5) [Vote: PASSED (6 Yes, 0 No)] -- Waco City
Council Item 25: Consider a resolution approving award of a contract to Millis Development
and Construction, Dallas, LLC, for the construction of China Spring Park, for a total
contract amount not to exceed $3,785,705
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

Item 26: Consider a resolution approving the purchase and installation of play equipment at

China Spring Park from Kompan, Inc., through the Omnia Partners cooperative purchasing
program (Contract Number 2017001135) in an amount not to exceed $204,027.81, and authorizing
the City Manager to execute any documents in connection therewith. (District 5) [Vote:

PASSED (6 Yes, 0 No)] -- Waco City Council Item 26: Consider a resolution approving the
purchase and installation of play equipment at China Spring Park from Kompan, Inc., through

the Omnia Partners cooperative purchasing program (Contract Number 20170

Item 27: Consider a resolution authorizing expenditures in an amount not to exceed

$606,969.00 in Fiscal Year 2025-2026, under an existing agreement with CentralSquare

Technologies, LLC, for software, service, maintenance, and available upgrades for the Police
Department's records management software, and Docusign Envelope ID:
BB840FB9-EF94-49F3-8A92-47CE47EF70D1 City Council Agenda September 16, 2025 authorizing the
City Manager or their designee to execute any documents in connection therewith. (Citywi

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 27: Consider a resolution authorizing
expenditures in an amount not to exceed $606,969.00 in Fiscal Year 2025-2026, under an

existing agreement with CentralSquare Technologies, LLC, for software, service,

Item 28: Consider a resolution ratifying Change Order Number 3 to the contract with RVE,

Inc. d/b/a RVi Planning + Landscape Architecture for additional design work including bid
document preparation on the China Spring Park project, and to increase the contract by
$32,900.00 so the revised total contract amount does not exceed $726,750.00, and authorizing
the City Manager to execute any documents in connection therewith. (District 5) [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council Item 28: Consider a resolution ratifying Change
Order Number 3 to the contract with RVE, Inc. d/b/a RVi Planning + Landscape Architecture
for additional design work including bid document preparation on the Ch

Item 29: Consider a resolution authorizing an expenditure in an amount not to exceed
$193,770.00 in Fiscal Year 2025-2026 with the Heart of Texas Region Mental Health Mental
Retardation Center, d/b/a Heart of Texas Behavioral Health Network ("BHN"), under an
existing interlocal cooperation agreement, for transportation services to inpatient

behavioral health hospitals and monitoring of arrestees with emergency detention orders or
behavioral health warrants awaiting an available hospital bed, and authoriz [Vote: PASSED (6
Yes, 0 No)] -- Waco City Council Item 29: Consider a resolution authorizing an expenditure

in an amount not to exceed $193,770.00 in Fiscal Year 2025-2026 with the Heart of Texas
Region Mental Health Mental Retardation Center, d/b/a Heart of

Item 3: Consider an ordinance approving a negotiated settlement between the Atmos Cities
Steering Committee ("ACSC") and Atmos Energy Corp., Mid-Tex Division ("Company") regarding
the Company's 2025 rate review mechanism filing; declaring existing rates to be

unreasonable; adopting tariffs that reflect rate adjustments consistent with the negotiated
settlement; finding the rates to be set by the settlement tariffs to be just and reasonable

and in the public interest; approving establishing a benchmark f [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 3: Consider an ordinance approving a negotiated settlement
between the Atmos Cities Steering Committee ("ACSC") and Atmos Energy Corp., Mid-Tex
Division ("Company") regarding the Company's 2025 rate revi

Item 3: Consider a resolution approving appointments to various Boards and Commissions,
subject to each appointee meeting qualifications. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 3: Consider a resolution approving appointments to various Boards and
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City of Waco -- City of Waco: 9/16 Regular Council Meeting (Continued)

Commissions, subject to each appointee meeting qualifications. (Citywide)

Item 3: Conduct a public hearing and consider an ordinance rezoning property located at 602
James Avenue from O-2 Office-Residence District and C-3 General Commercial to Planned Unit
Development ("PUD") for a proposed multi-family housing development comprising approximately
2.1477 acres of land. (Case Z-25-29 Kimley- Horn on behalf of Parallel Co.) FIRST READING
(District 2) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 3: Conduct a public

hearing and consider an ordinance rezoning property located at 602 James Avenue from O-2
Office-Residence District and C-3 General Commercial to Planned Unit Development ("PUD") for
a

Item 3: Informal Report - Waco Welcome Center Construction Update. (District 2) -- Waco City
Council Item 3: Informal Report - Waco Welcome Center Construction Update. (District 2)

Item 30: Consider a resolution authorizing expenditures in an amount not to exceed

$68,184.00 in Fiscal Year 2025-2026, under an existing lease agreement between the City of
Waco and the Advocacy Center for Crime Victims and Children, for the Waco Police
Department's Crimes Against Children Unit's use of office space located at 3320 Hillcrest
Avenue, Waco, Texas, and authorizing the City Manager to execute any documents in connection
therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 30: Consider a
resolution authorizing expenditures in an amount not to exceed $68,184.00 in Fiscal Year
2025-2026, under an existing lease agreement between the City of Waco and the Advocacy
Center for Cr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Waco
(McLennan County, Texas) convened on 2025-09-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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