TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 07

CITY OF WACO (MCLENNAN COUNTY, TX)

City of Waco: 10/7 Regular Council Meeting
REGULAR Session Agenda Docket for City of Waco (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 139,594 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Waco: 10/7 Regular Council Meeting

MEETING DATE
2025-10-07

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-07

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Conduct a public hearing and consider an ordinance ab
1: Discuss and consider a resolution: (1) amending the F

1: Council Comments on Items of Community Interest and R
1: Consider an ordinance amending Division 2 "Open Air V
1: Approval of the minutes for the September 9, 2025, Sp
1: Report of the City Manager: a. Changes in the Council

1: Proclaiming October 7, 2025, as Tom Featherston Day.
10: Consider a resolution: (1) ratifying an amendment to
11: Consider a resolution: (1) authorizing the conveyanc
12: Consider a resolution approving an amendment to an i
13: Consider a resolution rejecting all proposals to sel

14: Consider a resolution approving an economic developm
15: Consider a resolution approving an amendment to the
16: Consider a resolution approving a contract with the

17: Consider a resolution approving a contract with City

18: Consider a resolution approving a contract with the

19: Consider a resolution approving a contract with the

2: Approval of the minutes for the September 16, 2025, R

2: Conduct a public hearing and consider an ordinance ch
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

2: Informal Report - Adoption of the 2024 International

2: Proclaiming October 7, 2025, as Elizabeth Miller Day.

2: Consider an ordinance amending sections 13-47, 13-72
20: Consider a resolution approving a request from Fire
21: Consider a resolution ratifying the acceptance of th

22: Consider a resolution approving an agreement with Mo
23: Consider a resolution amending the Fiscal Year 2025-
24: Consider a resolution approving a Memorandum of Agre
25: Consider a resolution approving a one-year renewal o
26: Consider a resolution approving an agreement with th
27: Consider a resolution amending the Fiscal Year 2025-
28: Consider a resolution authorizing the expenditure of
29: Consider a resolution approving an agreement with th
3: Consider a resolution approving appointments to vario
3: Informal Report - Update on the City of Waco's Signal

3: Proclaiming October 7, 2025, as National Night Out Da
3: Consider an ordinance amending Section 18-76(a) of th
30: Consider a resolution: (1) amending Capital Improvem
31: Consider a resolution with regard to the Fiscal Year

4: Consider an amendment to Sections 26-231 and 26-239 o
4: Proclaiming October 5 - 11, 2025, as Fire Prevention

4: Informal Report - Waco Tourism Rebranding Project (Ci
4: Consider a resolution amending the Purpose and Proced
5: Discussion of Alternative Improvements to Texas Centr
5: Consider a resolution finding that Oncor Electric Del

5: Proclaiming October 6 - 10, 2025, as Customer Service
5: Consider an ordinance rezoning property located at 60
6: Consider a resolution authorizing the City Manager to

6: Consider an ordinance rezoning property located at 12
6: Discussion of holiday events in the City of Waco, inc

7: Consider a Resolution authorizing the following actio

7: Discussion of proposed Renaissance at Sanger Heights

8: Discussion of Planning public hearing item(s). (Cityw
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

8: Consider a resolution approving a one-year Interlocal City Council Business PASSED (6-0)
9: Consider a resolution: (1) authorizing the sealed bid City Council Business PASSED (6-0)
9: Council requests for scheduling of future agenda item City Council Business City Council Busin

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Conduct a public hearing and consider an ordinance abandoning a 10-foot wide

Electric Line Easement on property located between S. 23rd Street and S. 25th Street, known

as 2500 Mary Avenue (ABD-25-03, Waco Warriors Sports Foundation, 2500 Mary Ave) FIRST

READING (District 2) Docusign Envelope ID: FBD4315F-AA76-4BOD-A70A-DAF9B116ADD5 City Council
Agenda October 7, 2025 [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Conduct a

public hearing and consider an ordinance abandoning a 10-foot wide Electric Line Easement on

property located between S. 23rd Street and S. 25th Street, known as 2500 Mary Avenue

(ABD-25-03,

Item 1: Discuss and consider a resolution: (1) amending the Fiscal Year 2025-26 operating

budget by increasing appropriations in the General Fund by $2,079,280.00, Tax Increment

District Fund by $15,579,280.00, Hotel Occupancy Tax Fund by $6,500,000.00; (2) amending the
Capital Improvements Programs ("CIP") for Fiscal Years 2020-21, 2022-23, and 2023-24 such

that CIP funds are re-appropriated, as more fully described in the resolution; (3) approving

a Purchase and Sale Agreement with Waco Independent Sc [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Item 1: Discuss and consider a resolution: (1) amending the Fiscal Year 2025-26
operating budget by increasing appropriations in the General Fund by $2,079,280.00, Tax
Increment District Fund by $15,579,280.0

Item 1: Council Comments on Items of Community Interest and Requests for Future Agenda Items

M. ADJOURNMENT Docusign Envelope ID: FBD4315F-AA76-4BOD-A70A-DAF9B116ADDS5 City Council
Agenda October 7, 2025 It is the opinion of the City Attorney's Office that this agenda

complies with the requirements of Chapter 551 of the Texas Government Code. Kristen

Hamilton-Karam, City Attorney Michelle Hicks, City Secretary VIDEOCONFERENCE NOTICE: A

quorum of the Waco City Council will meet at the Bosque Theater in Wa -- Waco City Council

Item 1: Council Comments on Items of Community Interest and Requests for Future Agenda Items

M. ADJOURNMENT Docusign Envelope ID: FBD4315F-AA76-4BOD-A70A-DAF9B116ADDS5 City Council
Agenda October 7, 2025 It is

Item 1: Consider an ordinance amending Division 2 "Open Air Vending" of Article IX, Chapter
13 of the City's Code of Ordinances to specify additional prohibitions. FIRST READING
(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Consider an ordinance
amending Division 2 "Open Air Vending" of Article IX, Chapter 13 of the City's Code of
Ordinances to specify additional prohibitions. FIRST READING (Citywide)

Item 1: Approval of the minutes for the September 9, 2025, Special City Council Meeting.
(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Approval of the minutes
for the September 9, 2025, Special City Council Meeting. (Citywide)

Item 1: Report of the City Manager: a. Changes in the Council Agenda; b. Organizational
Updates and Recognition of Employee(s); and c. Review of Business Session Agenda. (Citywide)
-- Waco City Council Item 1: Report of the City Manager: a. Changes in the Council Agenda;

b. Organizational Updates and Recognition of Employee(s); and c. Review of Business Session
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

Agenda. (Citywide)

Item 1: Proclaiming October 7, 2025, as Tom Featherston Day. (Citywide) -- Waco City Council
Item 1: Proclaiming October 7, 2025, as Tom Featherston Day. (Citywide)

Item 10: Consider a resolution: (1) ratifying an amendment to the Temporary Business Grant
Program ("Program") pursuant to Chapter 380 of the Texas Local Government Code and federal
law for the program by (a) extending the program'’s expiration date from August 1, 2020, to

March 31, 2024; (b); updating the Funding Advisory Committee composition and designate the
Housing Director as the City representative to streamline oversight; (c) amending the

Community Development Block Grants authorized by the Corona [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 10: Consider a resolution: (1) ratifying an amendment to the

Temporary Business Grant Program ("Program") pursuant to Chapter 380 of the Texas Local
Government Code and federal law for the program by (a)

Item 11: Consider a resolution: (1) authorizing the conveyance of approximately 3.042 acres

of City-owned property located at 622 North 17th Street and 601 North 18th Street, Waco,

Texas (the "Site") (and more particularly described as a 2.837 Acre tract of land and a

0.187 acre tract of land, both located in the John Hobson survey, Abstract 396 in the City

of Waco, McLennan County, Texas) to Waco Community Development Corporation d/b/a Grassroots
Community Development ("Developer"”); (2) approving an ame [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 11: Consider a resolution: (1) authorizing the conveyance of

approximately 3.042 acres of City-owned property located at 622 North 17th Street and 601

North 18th Street, Waco, Texas (the "Site") (and more

Item 12: Consider a resolution approving an amendment to an interlocal agreement with Heart

of Texas Behavioral Health Network ("HOTBHN") to extend the term of the agreement for one
year, and to allow the HOME Investment Partnership Program ("HOME") funds from Program Year
2023-2024 ($30,250.00) and the additionally disbursed funds from Program Year 2025-2026 ($
174,193.00) to be fully allocated and used in a total amount of HOME funds not to exceed
$204,443.00, for HOTBHN to provide tenant based rental [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Item 12: Consider a resolution approving an amendment to an interlocal

agreement with Heart of Texas Behavioral Health Network ("HOTBHN") to extend the term of the
agreement for one year, and to allow the HOME

Item 13: Consider a resolution rejecting all proposals to select a developer for the
development of City-owned land located at the following three parcels of land: (a) an
approximately 1.31 acre tract located at 936 Earle Avenue and 121 Cherry Street, and more
particularly described in instrument 2019005110 in the Official Public Records of McLennan
County, Texas and a 0.12 acre portion of that 40 foot wide street dedicated with the said
Cameron Seley plat; (b) an approximately 1.56 acre tract located at [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 13: Consider a resolution rejecting all proposals to select a
developer for the development of City-owned land located at the following three parcels of
land: (a) an approximately 1.31 acre tract located

Item 14: Consider a resolution approving an economic development Program Project Agreement
between the Waco-McLennan County Economic Development Corporation (funded half by the City
of Waco and half by McLennan County) and Envases Commerce, LLC and 1Z Texas, LLC (the
"Companies"), requiring the Companies to construct a new aluminum lid manufacturing and
distribution facility at 1901 Wycon Drive (the "Facility") that will contribute to economic
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

development by requiring the Companies to invest a minimum of [Vote: PASSED (6 Yes, 0 No)]

-- Waco City Council Item 14: Consider a resolution approving an economic development

Program Project Agreement between the Waco-McLennan County Economic Development Corporation
(funded half by the City of Waco and half by McLenna

Item 15: Consider a resolution approving an amendment to the Chapter 380 Business Grant
Agreement to support the construction of a new manufacturing and distribution facility (the
"Facility") located at 1901 Wycon Drive, Waco, Texas, with Envases Commerce, LLC, and 1Z
Texas, LLC (the "Companies") that will contribute to economic development, that: (1) extends

the deadline for the Companies to make the required personal property investments from
December 31, 2023, to December 31, 2026, and increases the C [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 15: Consider a resolution approving an amendment to the Chapter 380
Business Grant Agreement to support the construction of a new manufacturing and distribution
facility (the "Facility") located at 1901 W

Item 16: Consider a resolution approving a contract with the Greater Waco Chamber of

Commerce for economic development services consistent with City Council goals and support

for the L.E.A.D. Program and the Business & Education Initiative from October 1, 2025,

through September 30, 2026, authorizing an expenditure in an amount not to exceed

$321,500.00, and authorizing the City Manager to execute any documents in connection

therewith. (Citywide) Docusign Envelope ID: FBD4315F-AA76-4BOD-A70A-DAF9B116ADDS5 [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council Item 16: Consider a resolution approving a

contract with the Greater Waco Chamber of Commerce for economic development services
consistent with City Council goals and support for the L.E.A.D. Program and the B

Item 17: Consider a resolution approving a contract with City Center Waco to assist in
downtown development services, small business development services, and general economic
development services consistent with City Council goals from October 1, 2025, through
September 30, 2026, authorizing an expenditure in an amount not to exceed $128,028.00, and
authorizing the City Manager to execute any documents in connection therewith. (District 2,
District 4) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 17: Consider a resolution
approving a contract with City Center Waco to assist in downtown development services, small
business development services, and general economic development services consistent w

Item 18: Consider a resolution approving a contract with the Cen-Tex African American

Chamber of Commerce, Inc. - McLennan County to provide economic development services
consistent with City Council goals from October 1, 2025, through September 30, 2026,
authorizing an expenditure in an amount not to exceed $140,000.00, and authorizing the City
Manager to execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 18: Consider a resolution approving a contract with the

Cen-Tex African American Chamber of Commerce, Inc. - McLennan County to provide economic
development services consistent with City Council goals fro

Item 19: Consider a resolution approving a contract with the Cen-Tex Hispanic Chamber of
Commerce for economic development services consistent with City Council goals from October
1, 2025, through September 30, 2026, authorizing an expenditure in an amount not to exceed
$125,000.00, and authorizing the City Manager to execute any documents in connection
therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 19: Consider a
resolution approving a contract with the Cen-Tex Hispanic Chamber of Commerce for economic
development services consistent with City Council goals from October 1, 2025, through
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

September 30

Item 2: Approval of the minutes for the September 16, 2025, Regular City Council Meeting.
(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Approval of the minutes
for the September 16, 2025, Regular City Council Meeting. (Citywide)

Item 2: Conduct a public hearing and consider an ordinance changing the Land Use Designation
from Medium Density Residential Office Flex to Office Industrial Flex and to rezone from

R-1B and C-3 to C-2, on property known as 2400 and 2416 Robinson Drive. (Case Z-25-35
Villareal, The Interfield Group) FIRST READING (District 2) I. INDIVIDUAL CONSIDERATION
[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Conduct a public hearing and
consider an ordinance changing the Land Use Designation from Medium Density Residential
Office Flex to Office Industrial Flex and to rezone from R-1B and C-3 to C-2, on pr

Item 2: Informal Report - Adoption of the 2024 International Codes and the 2023 National
Electrical Code, and automatic adoption of newer versions of the codes. (Citywide) -- Waco
City Council Item 2: Informal Report - Adoption of the 2024 International Codes and the 2023
National Electrical Code, and automatic adoption of newer versions of the codes. (Citywide)

Item 2: Proclaiming October 7, 2025, as Elizabeth Miller Day. (Citywide) -- Waco City
Council Item 2: Proclaiming October 7, 2025, as Elizabeth Miller Day. (Citywide)

Item 2: Consider an ordinance amending sections 13-47, 13-72 through 13-78, 13-91, 13- 92,
13-95, and 13-119 and the title of Division 3, Article Il, Chapter 13 of the City's Code of
Ordinances to prohibit amusement redemption machines and change licensing requirements for
night clubs and indoor amusement facilities. FIRST READING (Citywide) [Vote: PASSED (6 Yes,
0 No)] -- Waco City Council Item 2: Consider an ordinance amending sections 13-47, 13-72
through 13-78, 13-91, 13- 92, 13-95, and 13-119 and the title of Division 3, Article II,

Chapter 13 of the City's Code of Ordinances to prohibit am

Item 20: Consider a resolution approving a request from Fire Lieutenant Mike Puig for a 24-
week extension of his line-of-duty injury leave of absence with full pay. (Citywide) [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council Item 20: Consider a resolution approving a
request from Fire Lieutenant Mike Puig for a 24- week extension of his line-of-duty injury
leave of absence with full pay. (Citywide)

Item 21: Consider a resolution ratifying the acceptance of the Tactical Tender wildland
firefighting vehicle valued at an increased amount not to exceed $646,088.00, from the grant
from the Texas A&M Forest Service through the Texas Intrastate Fire Mutual Aid System
program, as authorized by Resolution No. 2023-36, and authorizing the City Manager or their
designee to execute any documents in connection therewith and/or furnish additional
information or documentation as deemed necessary for implementatio [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 21: Consider a resolution ratifying the acceptance of the

Tactical Tender wildland firefighting vehicle valued at an increased amount not to exceed
$646,088.00, from the grant from the Texas A&M Forest Se

Item 22: Consider a resolution approving an agreement with Motorola Solutions, Inc., for the
annual maintenance and upgrade of the public safety radio system in an amount not to exceed
$412,524.06 in Fiscal Year 2025-2026, and authorizing the City Manager or their designee to
execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 22: Consider a resolution approving an agreement with Motorola
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City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

Solutions, Inc., for the annual maintenance and upgrade of the public safety radio system in
an amount not to exceed $412,524.06 in Fiscal Ye

Item 23: Consider a resolution amending the Fiscal Year 2025-2026 General Fund Reserves
Account by decreasing the fund balance by an amount not to exceed $360,496.00, as required
by the Fiber Optic Radio Tower Project, approving a cooperative contract through the
Houston-Galveston Area Council with Motorola Solutions, Inc., for the Fiber Optic Radio
Tower Project in an amount not to exceed $360,496.00, and authorizing the City Manager or
their designee to execute any documents in connection therewith. (C [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 23: Consider a resolution amending the Fiscal Year 2025-2026
General Fund Reserves Account by decreasing the fund balance by an amount not to exceed
$360,496.00, as required by the Fiber Optic Radio Tower

Item 24: Consider a resolution approving a Memorandum of Agreement with the Advocacy Center

for Crime Victims and Children to provide crisis intervention and counseling to crime

victims in an amount not to exceed $92,000.00 for Fiscal Year 2025-2026, and authorizing the

City Manager to execute any documents in connection therewith. (Citywide) Docusign Envelope

ID: FBD4315F-AA76-4BOD-A70A-DAF9B116ADD5 City Council Agenda October 7, 2025 [Vote: PASSED
(6 Yes, 0 No)] -- Waco City Council Item 24: Consider a resolution approving a Memorandum of
Agreement with the Advocacy Center for Crime Victims and Children to provide crisis

intervention and counseling to crime victims in an amount not to exc

Item 25: Consider a resolution approving a one-year renewal of an existing agreement with
Madden Preprint Media, LLC, for tourism and convention marketing, authorizing the
expenditure of an amount not to exceed $500,000.00 under the agreement, and authorizing the
City Manager to execute any documents in connection therewith. (Citywide) [Vote: PASSED (6
Yes, 0 No)] -- Waco City Council Item 25: Consider a resolution approving a one-year renewal
of an existing agreement with Madden Preprint Media, LLC, for tourism and convention
marketing, authorizing the expenditure of an amount not to excee

Item 26: Consider a resolution approving an agreement with the Animal Birth Control Clinic,

Inc., to provide low-cost spay and neuter services for a total amount not to exceed

$214,000.00 in Fiscal Year 2025-2026, and authorizing the City Manager to execute any other
documents necessary in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Item 26: Consider a resolution approving an agreement with the Animal Birth
Control Clinic, Inc., to provide low-cost spay and neuter services for a total amount not to
exceed $214,000.00 in Fiscal Year 2025-2

Item 27: Consider a resolution amending the Fiscal Year 2025-2026 budget by increasing
appropriations in the General Fund by $240,000.00, Street Maintenance Fund by $240,000.00,
and Proprietary Vehicle and Equipment Replacement Fund by $180,000.00, in order to proceed
with purchasing certain vehicles for the Public Works and Infrastructure Services

Departments. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 27: Consider

a resolution amending the Fiscal Year 2025-2026 budget by increasing appropriations in the
General Fund by $240,000.00, Street Maintenance Fund by $240,000.00, and Proprietary Vehicle
and Equ

Item 28: Consider a resolution authorizing the expenditure of funds under an existing lease
agreement with Wells Fargo Financial Leasing, Inc., the financing partner of Club Car, LLC,
for a fleet of 74 electric golf carts, seven electric utility carts, one range cart, and one

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 7 of 8



City of Waco -- City of Waco: 10/7 Regular Council Meeting (Continued)

beverage cart, in an amount not to exceed $144,053.76, and authorizing the City Manager to
execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 28: Consider a resolution authorizing the expenditure of funds under
an existing lease agreement with Wells Fargo Financial Leasing, Inc., the financing partner
of Club Car, LLC, for a fleet of 74 electri

Item 29: Consider a resolution approving an agreement with the Texas Department of
Transportation for the temporary closure of State right-of-way in connection with the

November 1, 2025 Baylor Homecoming Parade, establishing that the Parade serves the
applicable public purposes, and authorizing the City Manager to execute any documents in
connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 29:
Consider a resolution approving an agreement with the Texas Department of Transportation for
the temporary closure of State right-of-way in connection with the November 1, 2025 Baylor
Homecoming Parad

Item 3: Consider a resolution approving appointments to various Boards and Commissions,
subject to each appointee meeting qualifications. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 3: Consider a resolution approving appointments to various Boards and
Commissions, subject to each appointee meeting qualifications. (Citywide)

Item 3: Informal Report - Update on the City of Waco's Signal Cabinet Art Project. (District
1, District 4, District 5) -- Waco City Council Iltem 3: Informal Report - Update on the City
of Waco's Signal Cabinet Art Project. (District 1, District 4, District 5)

Item 3: Proclaiming October 7, 2025, as National Night Out Day. (Citywide) Docusign Envelope

ID: FBD4315F-AA76-4B0OD-A70A-DAF9B116ADD5 City Council Agenda October 7, 2025 -- Waco City
Council Item 3: Proclaiming October 7, 2025, as National Night Out Day. (Citywide) Docusign
Envelope ID: FBD4315F-AA76-4B0OD-A70A-DAF9B116ADD5 City Council Agenda October 7, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Waco
(McLennan County, Texas) convened on 2025-10-07, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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