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CITY OF WACO (MCLENNAN COUNTY, TX)

City of Waco: 10/21 Regular Council Meeting
REGULAR Session Agenda Docket for City of Waco (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 139,594 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Waco: 10/21 Regular Council Meeting

MEETING DATE
2025-10-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-21

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Council Comments on Items of Community Interest and R
1: 2025-744 Approval of the minutes for the October 7, 2

1: 2025-743 Proclaiming October 19 - 25, 2025, as Nation
1: 2025-736 Report of the City Manager: a. Changes in th

1: 2025-771 Consider an ordinance amending various secti
1: 2025-766 Conduct a public hearing and consider a reso
10: 2025-753 Consider a resolution approving the renewal
11: 2025-754 Consider a resolution authorizing the expen
12: 2025-755 Consider a resolution approving a contract

13: 2025-756 Consider a resolution approving a grant agr
14: 2025-757 Consider a resolution approving a grant agr
15: 2025-758 Consider a resolution ratifying a purchase

16: 2025-759 Consider a resolution authorizing the submi
17: 2025-760 Consider a resolution approving a professio
18: 2025-761 Consider a resolution: (1) amending Capital
19: 2025-762 Consider a resolution awarding a constructi

2: 2025-772 Consider an ordinance amending various secti
2: 2025-737 Discussion of Waco Downtown Redevelopment Pr

2: 2025-745 Consider a resolution amending the Policies
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

2:2025-767 Conduct a public hearing and consider an ord
20: 2025-763 Consider a resolution: (1) amending Capital
21: 2025-764 Consider a resolution ratifying the award o
22: 2025-765 Consider a resolution authorizing the submi
3: 2025-773 Consider an ordinance authorizing a Develope
3: 2025-738 Discussion of the Riverwalk Construction Pro
3: 2025-746 Consider a Resolution approving a donation a
3: 2025-768 Conduct a public hearing and consider an ord

: 2025-747 Consider a resolution amending the Fiscal Ye

: 2025-739 Discussion of Public Facility Corporations.

4: 2025-774 Consider an ordinance of the City of Waco, T
4: 2025-769 Conduct a public hearing and consider an ord
5: 2025-740 Discussion regarding a Traveling Animal Acts
5: 2025-775 Consider an ordinance of the City of Waco, T
5: 2025-748 Consider a resolution approving a Trust Agre
5: 2025-770 Conduct a public hearing and consider an ord
6: 2025-749 Consider a resolution approving (1) an econo
6: 2025-741 Discussion of Planning public hearing agenda
6: 2025-776 Consider an ordinance amending Division 2 "O
7:2025-777 Consider an ordinance amending sections 13-4
7: 2025-742 Council requests for scheduling of future ag

7: 2025-750 Consider a resolution approving a lease agre
8: 2025-751 Consider a resolution approving a three-year
8: 2025-778 Consider an ordinance abandoning a 10-foot w

9: 2025-752 Consider a resolution authorizing a payment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES
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Item 1: Council Comments on Items of Community Interest and Requests for Future Agenda Items

K. ADJOURNMENT Docusign Envelope ID: 26518B18-D50A-463C-9205-B6502EB1EE27 City Council

Agenda October 21, 2025 It is the opinion of the City Attorney's Office that this agenda

complies with the requirements of Chapter 551 of the Texas Government Code. Kristen
Hamilton-Karam, City Attorney Michelle Hicks, City Secretary VIDEOCONFERENCE NOTICE: A
quorum of the Waco City Council will meet at the Bosque Theater in W -- Waco City Council

Item 1: Council Comments on Items of Community Interest and Requests for Future Agenda Items

K. ADJOURNMENT Docusign Envelope ID: 26518B18-D50A-463C-9205-B6502EB1EE27 City Council

Agenda October 21, 2025 It i
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

Item 1: 2025-744 Approval of the minutes for the October 7, 2025, Regular City Council
Meeting. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 1: 2025-744
Approval of the minutes for the October 7, 2025, Regular City Council Meeting. (Citywide)

Item 1: 2025-743 Proclaiming October 19 - 25, 2025, as National Friends of Libraries Week.
(Citywide) F. CONSENT AGENDA -- Waco City Council Item 1: 2025-743 Proclaiming October 19 -
25, 2025, as National Friends of Libraries Week. (Citywide) F. CONSENT AGENDA

Item 1: 2025-736 Report of the City Manager: a. Changes in the Council Agenda; b.
Organizational Updates and Recognition of Employee(s); and c. Review of Business Session
Agenda. (Citywide) -- Waco City Council Item 1: 2025-736 Report of the City Manager: a.
Changes in the Council Agenda; b. Organizational Updates and Recognition of Employee(s); and
c. Review of Business Session Agenda. (Citywide)

Item 1: 2025-771 Consider an ordinance amending various sections of Chapter 16 "Nuisances"
of the City's Code of Ordinances to relocate open storage to this chapter and clarify
requirements for weeds, grass, and brush. FIRST READING (Citywide) [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 1: 2025-771 Consider an ordinance amending various sections

of Chapter 16 "Nuisances" of the City's Code of Ordinances to relocate open storage to this
chapter and clarify requirements for weeds, grass,

Item 1: 2025-766 Conduct a public hearing and consider a resolution to: (a) revise the
Schedule of Drainage Charges for the Municipal Drainage Utility System in the City of Waco
("Schedule of Drainage Charges") by decreasing the monthly fee per Equivalent Residential
Unit by $1.00 from $6.55 to $5.55 effective January 1, 2026. (Citywide) [Vote: PASSED (6
Yes, 0 No)] -- Waco City Council Iltem 1: 2025-766 Conduct a public hearing and consider a
resolution to: (a) revise the Schedule of Drainage Charges for the Municipal Drainage

Utility System in the City of Waco ("Schedule of Drainage Charges

Item 10: 2025-753 Consider a resolution approving the renewal of the City of Waco's
enterprise Palo Alto firewall subscription and support services for the main internet

connection, in an amount not to exceed $143,419.49, from Solid Border, Inc., through the
State of Texas Department of Information Resources contract DIR-CPO- 4850, and authorizing
the City Manager or designee to execute any documents in connection therewith. (Citywide)
[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 10: 2025-753 Consider a resolution
approving the renewal of the City of Waco's enterprise Palo Alto firewall subscription and
support services for the main internet connection, in an amount not to exceed

Item 11: 2025-754 Consider a resolution authorizing the expenditure of funds for the third

year of a three-year contract for Microsoft Software Licenses under an existing OMNIA

contract NCPA 01-043 with Dell Marketing, L.P., in an amount not to exceed $795,153.16 in
Fiscal Year 2025-2026, and authorizing the City Manager or designee to execute any documents
in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

11: 2025-754 Consider a resolution authorizing the expenditure of funds for the third year

of a three-year contract for Microsoft Software Licenses under an existing OMNIA contract
NCPA 01-043 with Dell M

Item 12: 2025-755 Consider a resolution approving a contract with Creative Waco for an
amount not to exceed $600,000.00 in exchange for Creative Waco providing support for
community and economic development, including coordinating the Downtown Waco Cultural
District program and managing the non-profit arts organizations' grants from October 1,
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

2025, through September 30, 2026, and authorizing the City Manager to execute any documents
in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

12: 2025-755 Consider a resolution approving a contract with Creative Waco for an amount not
to exceed $600,000.00 in exchange for Creative Waco providing support for community and
economic development, i

Item 13: 2025-756 Consider a resolution approving a grant agreement with Heart of Texas
Region Mental Health Mental Retardation Center, d/b/a Heart of Texas Behavioral Health
Network, for the partial funding of a program manager and an administrative technician for

the Reintegration Roundtable in an amount not to exceed $65,000.00 for Fiscal Year
2025-2026, and authorizing the City Manager or their designee to execute any documents in
connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 13:
2025-756 Consider a resolution approving a grant agreement with Heart of Texas Region Mental
Health Mental Retardation Center, d/b/a Heart of Texas Behavioral Health Network, for the
partial funding o

Item 14: 2025-757 Consider a resolution approving a grant agreement with Heart of Texas

Docusign Envelope ID: 26518B18-D50A-463C-9205-B6502EB1EE27 City Council Agenda October 21,
2025 Region Mental Health Mental Retardation Center, d/b/a Heart of Texas Behavioral Health
Network, for partial funding of a medical clearance initiative at the Crisis Treatment

Center in an amount not to exceed $80,000.00 in Fiscal Year 2025-2026, and authorizing the

City Manager to execute any documents in connection therewit [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 14: 2025-757 Consider a resolution approving a grant agreement with

Heart of Texas Docusign Envelope ID: 26518B18-D50A-463C-9205-B6502EB1EE27 City Council
Agenda October 21, 2025 Region Mental Health Ment

Item 15: 2025-758 Consider a resolution ratifying a purchase order issued to CSP Utilities,
LLC., for the emergency repair of a collapsed sewer main near 2420 Washington Avenue in an
amount not to exceed $152,142.00, and authorizing the City Manager, or his designee, to
execute any documents in connection therewith. (District 4) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 15: 2025-758 Consider a resolution ratifying a purchase order issued
to CSP Utilities, LLC., for the emergency repair of a collapsed sewer main near 2420
Washington Avenue in an amount not to exceed $152,

Item 16: 2025-759 Consider a resolution authorizing the submission of a grant application
for $25,874,000.00 to the Federal Highway Administration for a Bridge Investment Program
grant for the replacement of bridges over lower Primrose Creek, with a City match of
$5,175,000.00, and authorizing the City Manager to execute any documents in connection
therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 16: 2025-759
Consider a resolution authorizing the submission of a grant application for $25,874,000.00
to the Federal Highway Administration for a Bridge Investment Program grant for the
replacement of b

Item 17: 2025-760 Consider a resolution approving a professional surveying and engineering
services contract with STV Incorporated for design, bidding, and construction phase services
in connection with the Pavement Rehabilitation Project in an amount not to exceed
$1,131,057.50, and authorizing the City Manager to execute all documents in connection
therewith. (District 1,District 3) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

17: 2025-760 Consider a resolution approving a professional surveying and engineering
services contract with STV Incorporated for design, bidding, and construction phase services
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

in connection with the Pa

Item 18: 2025-761 Consider a resolution: (1) amending Capital Improvement Program budgets as
detailed in the Resolution and Fiscal Impact; (2) approving a contract with STV Incorporated

for professional services for construction administration and site construction observation

for the Herring Avenue Bridge Rehabilitation Project for a total amount not to exceed
$259,650.00; and (3) authorizing the City Manager to execute all documents in connection
therewith. (District 1,District 4) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

18: 2025-761 Consider a resolution: (1) amending Capital Improvement Program budgets as
detailed in the Resolution and Fiscal Impact; (2) approving a contract with STV Incorporated

for professional servic

Item 19: 2025-762 Consider a resolution awarding a construction contract to Environmental
Improvements, Inc., lowest responsible bidder, for the Mt. Carmel Water Treatment Plant
Chlorine Scrubber, in an amount not to exceed $511,840.00, and authorizing the City Manager
to execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Iltem 19: 2025-762 Consider a resolution awarding a construction contract
to Environmental Improvements, Inc., lowest responsible bidder, for the Mt. Carmel Water
Treatment Plant Chlorine Scrubber, in an amount

Item 2: 2025-772 Consider an ordinance amending various sections of Chapter 6 "Buildings and

Building Regulations" and Chapter 10 "Fire Prevention and Protection" of the Docusign

Envelope ID: 26518B18-D50A-463C-9205-B6502EB1EE27 City Council Agenda October 21, 2025 Code
of Ordinances of the City of Waco, Texas, to adopt various 2024 International Codes and the

National Electrical Code as adopted under the Texas Department of Licensing and Regulation.

FIRST READING (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council ltem 2: 2025-772
Consider an ordinance amending various sections of Chapter 6 "Buildings and Building

Regulations" and Chapter 10 "Fire Prevention and Protection" of the Docusign Envelope ID:
26518B18-D50A-46

Item 2: 2025-737 Discussion of Waco Downtown Redevelopment Project - Form Based Code Update.
(District 1, District 2, District 4) -- Waco City Council ltem 2: 2025-737 Discussion of

Waco Downtown Redevelopment Project - Form Based Code Update. (District 1, District 2,

District 4)

Item 2: 2025-745 Consider a resolution amending the Policies Governing the City of Waco
Boards and Commissions. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2:
2025-745 Consider a resolution amending the Policies Governing the City of Waco Boards and
Commissions. (Citywide)

Item 2: 2025-767 Conduct a public hearing and consider an ordinance that will (1) move

Section 28-90 "Certificate of Occupancy" in the City of Waco's Zoning Code from Chapter 28
"Zoning" (under Article 11 "Administration," Division 4 "Building Official") to Chapter 6

"Buildings and Building Regulations" and (2) add new guidelines for issuing a certificate of
occupancy. FIRST READING (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item
2:2025-767 Conduct a public hearing and consider an ordinance that will (1) move Section
28-90 "Certificate of Occupancy" in the City of Waco's Zoning Code from Chapter 28 "Zoning"
(under Article 1l "Ad

Item 20: 2025-763 Consider a resolution: (1) amending Capital Improvement Program budgets as
detailed in the Resolution and Fiscal Impact; (2) awarding a construction contract to

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 8



City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

Bennett Paving, Inc., the lowest responsible bidder, for the Pavement Rehabilitation Project
for a total amount not to exceed $1,996,367.65; and (3) authorizing the City Manager to
execute all documents in connection therewith. (District 1,District 4) [Vote: PASSED (6 Yes,

0 No)] -- Waco City Council Item 20: 2025-763 Consider a resolution: (1) amending Capital
Improvement Program budgets as detailed in the Resolution and Fiscal Impact; (2) awarding a
construction contract to Bennett Paving, Inc., the lowe

Item 21: 2025-764 Consider a resolution ratifying the award of an emergency contract to
Ramon Fregoso, d/b/a L&R Contractors LLC, for the Clay Avenue Wastewater Replacement
Project, in an amount not to exceed $229,885.00, and authorizing the City Manager to execute
any documents in connection therewith. (District 2) [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Iltem 21: 2025-764 Consider a resolution ratifying the award of an emergency
contract to Ramon Fregoso, d/b/a L&R Contractors LLC, for the Clay Avenue Wastewater
Replacement Project, in an amount not to exceed

Item 22: 2025-765 Consider a resolution authorizing the submission of a grant application

for $1,239,918.00 to the Texas Department of Transportation for the 2025 Highway Safety
Improvement Program for Clay Avenue at 17th & 18th (SLP 2) Streets (City cost: $371,975.00

to be included in future budgets if grant awarded) and authorizing the City Manager, or his

designee, to accept said grant or grants, to appropriate any Docusign Envelope ID:
26518B18-D50A-463C-9205-B6502EB1EE27 City Council Agenda October [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council ltem 22: 2025-765 Consider a resolution authorizing the submission

of a grant application for $1,239,918.00 to the Texas Department of Transportation for the

2025 Highway Safety Improvement Program for Clay Av

Item 3: 2025-773 Consider an ordinance authorizing a Developer Participation Agreement with
Coryell County Memorial Hospital Authority ("CCMHA"), owner of approximately 3.62 acres on
the corner of Highway 84 and Harris Creek Road, to allow the City of Waco to participate in

the total cost of oversizing of (drainage) improvements required by the City to provide

adequate existing and future capacity along Harris Creek Road and to reimburse CCMHA in an
amount not to exceed $182,223.00 in accordance with th [Vote: PASSED (6 Yes, 0 No)] -- Waco
City Council Item 3: 2025-773 Consider an ordinance authorizing a Developer Participation
Agreement with Coryell County Memorial Hospital Authority ("CCMHA"), owner of approximately
3.62 acres on the corner of Highway 84

Item 3: 2025-738 Discussion of the Riverwalk Construction Project (including base and
alternate submitted by the low bidder) and Update on I35 Brazos River Bridge Decorative
Lighting Repairs. (District 2) -- Waco City Council Item 3: 2025-738 Discussion of the
Riverwalk Construction Project (including base and alternate submitted by the low bidder)
and Update on 135 Brazos River Bridge Decorative Lighting Repairs. (District 2)

Item 3: 2025-746 Consider a Resolution approving a donation agreement between the City of
Waco, Texas, a municipal corporation and the owner of the Bledsoe-Miller STEAM Center, and
SpaceX, with no fiscal cost to the City, accepting receipt and ownership of an authentic
spacecraft capsule to be permanently displayed at the new Bledsoe-Miller STEAM Center to
help inspire local students and visitors to explore careers in STEM fields. (Citywide)

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 3: 2025-746 Consider a Resolution
approving a donation agreement between the City of Waco, Texas, a municipal corporation and
the owner of the Bledsoe-Miller STEAM Center, and SpaceX, with no fiscal cost
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

Item 3: 2025-768 Conduct a public hearing and consider an ordinance changing the land use
designation from Mixed Use Flex to Medium Density Residential Office Flex and rezoning from

C-3 General Commercial to R-2 Two Family Attached Single-Family Residence District, on
approximately 0.1164 acres addressed as 2924 North 19th Street, and providing for penalties.
(Case Z-25-38, Christopher Walker, CBW Real Estate) FIRST READING (District 1) [Vote: PASSED
(6 Yes, 0 No)] -- Waco City Council Iltem 3: 2025-768 Conduct a public hearing and consider

an ordinance changing the land use designation from Mixed Use Flex to Medium Density
Residential Office Flex and rezoning from C-3 General Commercial to

Item 4: 2025-747 Consider a resolution amending the Fiscal Year 2025-2026 operating budget
fee schedule for the Development Services Department. (Citywide) [Vote: PASSED (6 Yes, 0
No)] -- Waco City Council Item 4: 2025-747 Consider a resolution amending the Fiscal Year
2025-2026 operating budget fee schedule for the Development Services Department. (Citywide)

Item 4: 2025-739 Discussion of Public Facility Corporations. (Citywide) -- Waco City Council
Item 4: 2025-739 Discussion of Public Facility Corporations. (Citywide)

Item 4: 2025-774 Consider an ordinance of the City of Waco, Texas amending Chapter 13 of the
Code of Ordinances, Licenses, Permits, and Business Regulations, Section 13-173 Employee
Food Education providing for certifications for food establishment employees and food

managers. FIRST READING (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 4:
2025-774 Consider an ordinance of the City of Waco, Texas amending Chapter 13 of the Code of
Ordinances, Licenses, Permits, and Business Regulations, Section 13-173 Employee Food
Education providing f

Item 4: 2025-769 Conduct a public hearing and consider an ordinance concerning land use and
zoning for property located at 10022 Parker Springs Drive: (1) changing the Land Use
Designation from Medium Density Residential Office Flex to Mixed Use Flex and rezone from
R-3B Multiple-Family Residence District and R-3E Multiple- Family Residence District to C-2
Community Commercial District, on approximately 10.120 acres along China Spring Road and
Parker Springs Drive; and (2) rezoning approximately 18.125 [Vote: PASSED (6 Yes, 0 No)] --
Waco City Council Item 4: 2025-769 Conduct a public hearing and consider an ordinance
concerning land use and zoning for property located at 10022 Parker Springs Drive: (1)
changing the Land Use Designation from Medium Density

Item 5: 2025-740 Discussion regarding a Traveling Animal Acts Ordinance. (Citywide) [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council Item 5: 2025-740 Discussion regarding a Traveling
Animal Acts Ordinance. (Citywide)

Item 5: 2025-775 Consider an ordinance of the City of Waco, Texas amending Chapter 13 of the
Code of Ordinances, Licenses, Permits, and Business Regulations, Section 13-175 Food
Establishment Permit Requirements (including Mobile, Temporary, and Other) by; (1) providing
for permit applications and permits for food establishments; and (2) providing for the

collection of fees for general sanitation inspections. FIRST READING (Citywide) [Vote:
PASSED (6 Yes, 0 No)] -- Waco City Council Item 5: 2025-775 Consider an ordinance of the
City of Waco, Texas amending Chapter 13 of the Code of Ordinances, Licenses, Permits, and
Business Regulations, Section 13-175 Food Establishment Permit Requireme

Item 5: 2025-748 Consider a resolution approving a Trust Agreement to participate in Texas
Cooperative Liquid Assets Security System Trust ("TexasCLASS") Local Government Investment
Pool, and determining that said agreement is consistent with the City's Investment Policy,
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City of Waco -- City of Waco: 10/21 Regular Council Meeting (Continued)

and authorizing the City Manager to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Iltem 5: 2025-748 Consider a
resolution approving a Trust Agreement to participate in Texas Cooperative Liquid Assets
Security System Trust ("TexasCLASS") Local Government Investment Pool, and determining that

Item 5: 2025-770 Conduct a public hearing and consider an ordinance designating the

"Marjorie and Phillip Sanger House", located at 3600 MacArthur Drive, as a historic landmark

and providing for penalties. (H-25-01 Brenda Walberg and Community Bank & Trust) FIRST
READING (District 5) H. INDIVIDUAL CONSIDERATION [Vote: PASSED (6 Yes, 0 No)] -- Waco City
Council Item 5: 2025-770 Conduct a public hearing and consider an ordinance designating the
"Marjorie and Phillip Sanger House", located at 3600 MacArthur Drive, as a historic landmark

and providing for penalties. (H

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Waco
(McLennan County, Texas) convened on 2025-10-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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