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CITY OF WACO (MCLENNAN COUNTY, TX)

City of Waco: 1/20 Regular City Council Meeting
REGULAR Session Agenda Docket for City of Waco (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 139,594 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Waco: 1/20 Regular City Council Meeting

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: [2026-050] Consider and take action with respect to a City Council Business PASSED (6-0)

1: [2026-001] Report of the City Manager: a. Changes in City Council Business City Council Busin

1: [2026-047] Conduct a public hearing and consider an o City Council Business PASSED (6-0)

1: [2026-009] Proclaiming January 20, 2026, as Eduardo G City Council Business City Council Busin

1: [2026-010] Discussion and action on appointment of Ci City Council Business PASSED (6-0)

10: [2026-019] Consider a resolution approving an agreem City Council Business PASSED (6-0)

11: [2026-020] Consider a resolution: (1) authorizing th City Council Business PASSED (6-0)

12: [2026-021] Consider a resolution: (1) authorizing th City Council Business PASSED (6-0)

13: [2026-022] Consider a resolution: (1) authorizing th City Council Business PASSED (6-0)

14: [2026-023] Consider a resolution: (1) authorizing th City Council Business PASSED (6-0)

15: [2026-024] Consider a resolution amending the Fiscal City Council Business PASSED (6-0)

16: [2026-025] FD- Consider a resolution: (1) amending t City Council Business PASSED (6-0)

17: [2026-026] Consider a resolution ratifying the submi City Council Business PASSED (6-0)

18: [2026-027] Consider a resolution to ratify a second City Council Business PASSED (6-0)

19: [2026-028] Consider a resolution: (1) authorizing th City Council Business PASSED (6-0)

2: [2026-002] Informal Report - Three proposed, affordab City Council Business PASSED (6-0)

2: [2026-011] Approval of minutes from the December 16, City Council Business PASSED (6-0)

2: [2026-051] Consider an ordinance amending Article II City Council Business PASSED (6-0)

2: [2026-048] Conduct a public hearing and consider an o City Council Business PASSED (6-0)
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

20: [2026-029] Consider a resolution authorizing the exp City Council Business PASSED (6-0)

21: [2026-030] Consider a resolution authorizing the ren City Council Business PASSED (6-0)

22: [2026-031] Consider a resolution authorizing an expe City Council Business PASSED (6-0)

23: [2026-032] Consider a resolution: 1) approving a Pub City Council Business PASSED (6-0)

24: [2026-033] Consider a resolution: (1) amending Capit City Council Business PASSED (6-0)

25: [2026-034] Consider a resolution approving Change Or City Council Business PASSED (6-0)

26: [2026-035] Consider a resolution approving a profess City Council Business PASSED (6-0)

27: [2026-036] Consider a resolution: (1) amending Capit City Council Business PASSED (6-0)

28: [2026-037] Consider a resolution: (1) amending Capit City Council Business PASSED (6-0)

29: [2026-038] Consider a resolution approving an engine City Council Business PASSED (6-0)

3: [2026-003] Informal Report - 2025 Transportation Alte City Council Business City Council Busin

3: [2026-049] Conduct a public hearing and consider an o City Council Business PASSED (6-0)

3: [2026-012] Consider a resolution: (1) amending Capita City Council Business PASSED (6-0)

30: [2026-039] Consider a resolution approving a contrac City Council Business PASSED (6-0)

31: [2026-040] Consider a resolution approving a repair City Council Business PASSED (6-0)

32: [2026-041] Consider a resolution: (1) awarding a con City Council Business PASSED (6-0)

33: [2026-042] Consider a resolution approving Change Or City Council Business PASSED (6-0)

34: [2026-043] Consider a resolution: (1) amending Capit City Council Business PASSED (6-0)

35: [2026-044] Consider a resolution approving an amendm City Council Business PASSED (6-0)

36: [2026-045] Consider a resolution approving a Consent City Council Business PASSED (6-0)

37: [2026-046] Consider a resolution approving Amendment City Council Business PASSED (6-0)

4: [2026-013] Consider a resolution: (1) rescinding Reso City Council Business PASSED (6-0)

4: [2026-004] Discussion of 2025 (and prior years) Fire City Council Business City Council Busin

5: [2026-005] Discussion of adoption of third-party fire City Council Business City Council Busin

5: [2026-014] Consider a resolution approving the issuan City Council Business PASSED (6-0)

6: [2026-015] Consider a resolution (1) approving a Grou City Council Business PASSED (6-0)

6: [2026-006] Discussion of authorizing the issuance of City Council Business City Council Busin

7: [2026-016] Consider a resolution terminating the grou City Council Business PASSED (6-0)

7: [2026-007] Discussion of Planning public hearing item City Council Business PASSED (6-0)

8: [2026-017] Consider a resolution terminating a lease City Council Business PASSED (6-0)

8: [2026-008] Council Comments on Items of Community Int City Council Business PASSED (6-0)

9: [2026-018] Consider a resolution approving a two-year City Council Business PASSED (6-0)
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: [2026-050] Consider and take action with respect to an ordinance of the City Council

of the City of Waco, Texas, authorizing the issuance of one or more series of City of Waco,

Texas Combination Tax And Revenue Certificates of Obligation, in an aggregate principal

amount of not to exceed $110,000,000; levying a tax and providing for the award of the sale

thereof in accordance with specified parameters; authorizing the execution and delivery of

documents and agreements in connection therewith; ap [Vote: PASSED (6 Yes, 0 No)] -- Waco

City Council Item 1: Consider and take action with respect to an ordinance of the City

Council of the City of Waco, Texas, authorizing the issuance of one or more series of City

of Waco, Texas Combination Tax And Revenue

Item 1: [2026-001] Report of the City Manager: a. Changes in the Council Agenda; b.

Organizational Updates and Recognition of Employee(s); and c. Review of Business Session

Agenda. (Citywide) -- Waco City Council Item 1: Report of the City Manager: a. Changes in

the Council Agenda; b. Organizational Updates and Recognition of Employee(s); and c. Review

of Business Session Agenda. (Citywide)

Item 1: [2026-047] Conduct a public hearing and consider an ordinance to abandon

approximately 0.082 acres of the alley known as a portion of the Barron Alley situated

between North 5th Street and North 6th Street, being located approximately 235 feet south of

the intersection of West Waco Drive and North 5th Street, and providing for penalties. (Case

ABD-25-05, STV, Inc. on behalf of Methodist Children's Home) FIRST READING (District 4)

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Conduct a public hearing and

consider an ordinance to abandon approximately 0.082 acres of the alley known as a portion

of the Barron Alley situated between North 5th Street and North 6th Street, bein

Item 1: [2026-009] Proclaiming January 20, 2026, as Eduardo Garcia Day. (Citywide) F.

CONSENT AGENDA -- Waco City Council Item 1: Proclaiming January 20, 2026, as Eduardo Garcia

Day. (Citywide) F. CONSENT AGENDA

Item 1: [2026-010] Discussion and action on appointment of City Manager of the City of Waco,

Texas, with said appointment being effective at a date to be determined at the meeting,

setting the annual base salary, and authorizing the Mayor to negotiate, finalize, and

execute an agreement in accordance with discussion by Council in Executive Session for

services as City Manager. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

1: Discussion and action on appointment of City Manager of the City of Waco, Texas, with

said appointment being effective at a date to be determined at the meeting, setting the

annual base salary, and au

Item 10: [2026-019] Consider a resolution approving an agreement with the Texas Workforce

Commission and the Workforce Development Boards for the Heart of Texas, Texoma, and

Northeast, to certify local matching funds in an amount not to exceed $320,659.00 for Fiscal

Year 2025-2026, for childcare services within workforce areas to expand the availability of

federal funding in the Waco area, and authorizing the City Manager or designee to execute

any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City

Council Item 10: Consider a resolution approving an agreement with the Texas Workforce

Commission and the Workforce Development Boards for the Heart of Texas, Texoma, and

Northeast, to certify local matching funds in
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

Item 11: [2026-020] Consider a resolution: (1) authorizing the sealed bid sale for the tax

foreclosed property located at 1004 Linn Street Waco, Texas, 76704 ("Property") to Jose

Mendoza. ("Developer"), in accordance with the Amended Memorandum of Understanding between

the School District and the City of Waco Policy for the Sale of Tax Foreclosed Property, for

the amount of $10,000.00; (2) approving the development agreement for the Property; (3)

authorizing conveyance of the Property to Developer; and ( [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 11: Consider a resolution: (1) authorizing the sealed bid sale for

the tax foreclosed property located at 1004 Linn Street Waco, Texas, 76704 ("Property") to

Jose Mendoza. ("Developer"), in accordance wit

Item 12: [2026-021] Consider a resolution: (1) authorizing the Request for Proposals ("RFP")

2025-007 sealed request for proposals sale for the tax foreclosed property located at 1317

Tabor Street and 1318 Tabor Street, Waco, Texas, 76704 ("Property") to Abidan Hernandez

("Developer"), in accordance with the Amended Memorandum of Understanding between the City

of Waco, Texas, McLennan County, and Waco Independent School District and the City of Waco

Policy for the Sale of Tax Foreclosed Property, for the [Vote: PASSED (6 Yes, 0 No)] -- Waco

City Council Item 12: Consider a resolution: (1) authorizing the Request for Proposals

("RFP") 2025-007 sealed request for proposals sale for the tax foreclosed property located

at 1317 Tabor Street and 1318 Tabor Street,

Item 13: [2026-022] Consider a resolution: (1) authorizing the Request for Proposals ("RFP")

2025-007 request for sealed proposals sale for the tax foreclosed property located at 1220

Chestnut Street and 1213 Payne Avenue, Waco, Texas, 76704 ("Property") to Waco Habitat for

Humanity, Inc. ("Developer"), in accordance with the Amended Memorandum of Understanding

between the City of Waco, Texas, McLennan County, and Waco Independent School District and

the total amount of $20,951.00; (2) approving the deve [Vote: PASSED (6 Yes, 0 No)] -- Waco

City Council Item 13: Consider a resolution: (1) authorizing the Request for Proposals

("RFP") 2025-007 request for sealed proposals sale for the tax foreclosed property located

at 1220 Chestnut Street and 1213 Payne Avenu

Item 14: [2026-023] Consider a resolution: (1) authorizing the Request for Proposals ("RFP")

2025-007 sealed request for proposals sale for the tax foreclosed property located at 416B

Lottie Street, Waco, Texas, 76704 ("Property") to Tyvonte Davis-Williams ("Developer"), in

accordance with the Amended Memorandum of Understanding between the City of Waco, Texas,

McLennan County, and Waco Independent School District and the City of Waco Policy for the

Sale of Tax Foreclosed Property, for the total amount o [Vote: PASSED (6 Yes, 0 No)] -- Waco

City Council Item 14: Consider a resolution: (1) authorizing the Request for Proposals

("RFP") 2025-007 sealed request for proposals sale for the tax foreclosed property located

at 416B Lottie Street, Waco, Texas, 76704 ("

Item 15: [2026-024] Consider a resolution amending the Fiscal Year 2025-2026 Operating and

Capital Improvements Program ("CIP") budgets for the General Fund, Customer Engagement Fund,

Government Vehicle Replacement Fund, Water O&M Fund, Wastewater O&M Fund, Solid Waste O&M

Fund, Stormwater Utility Fund, Street Bond CIP Fund, Convention Services Fund, Street

Maintenance Fee Fund, Street Maintenance Cash CIP Fund, and Convention Services Cash CIP

Fund, due to operational and capital requirements, and for t [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 15: Consider a resolution amending the Fiscal Year 2025-2026

Operating and Capital Improvements Program ("CIP") budgets for the General Fund, Customer

Engagement Fund, Government Vehicle Replacement Fund,
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

Item 16: [2026-025] FD- Consider a resolution: (1) amending the Fiscal Year 2025-2026

Capital Improvement Program ("CIP") budget to increase expenditures in the Government

Vehicle Replacement Cash CIP Fund by $211,598.00; (2) approving the purchase of four

Chevrolet 1/2-ton 4x4 command trucks, including full emergency vehicle upfitting, from

Silsbee Fleet Group, LLC, under a cooperative purchasing agreement with The Interlocal

Purchasing System ("TIPS") contract 240901 for a total amount not to exceed $3 [Vote: PASSED

(6 Yes, 0 No)] -- Waco City Council Item 16: FD- Consider a resolution: (1) amending the

Fiscal Year 2025-2026 Capital Improvement Program ("CIP") budget to increase expenditures in

the Government Vehicle Replacement Cash CIP Fund by $211,598.00

Item 17: [2026-026] Consider a resolution ratifying the submission of an application to the

Texas Department of Transportation for a Comprehensive Selective Traffic Enforcement Program

grant for the Fiscal Year 2026-2027 in an amount not to exceed $162,800.00, including a

required City match of $24,420.00, and authorizing the City Manager or designee to accept

said grant, appropriate the funds upon award, and execute any documents in connection

therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 17: Consider a

resolution ratifying the submission of an application to the Texas Department of

Transportation for a Comprehensive Selective Traffic Enforcement Program grant for the

Fiscal Year 2026-2027

Item 18: [2026-027] Consider a resolution to ratify a second amendment to the development

agreement between the City of Waco and Mission Waco, Mission World, Inc., extending the

completion date of Phase I to March 31, 2026, of the Creekside Community Village Project, an

affordable housing community of tiny homes located on South University Parks Drive, and

authorizing the City Manager, or designee, to execute any documents in connection therewith.

Docusign Envelope ID: EEB9EFAB-E121-46F4-8FDF-F05588B2415 [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 18: Consider a resolution to ratify a second amendment to the

development agreement between the City of Waco and Mission Waco, Mission World, Inc.,

extending the completion date of Phase I to March 31, 20

Item 19: [2026-028] Consider a resolution: (1) authorizing the application and acceptance,

if awarded, of $150,000.00 in grant funding, over a two-year period, from Cities for

Financial Empowerment to assist in launching a Financial Empowerment Center ("FEC") (2)

appropriating the grant funds in accordance with the grant scope of work; and (3)

authorizing the City Manager, or designee, to execute any documents in connection therewith

and any agreements and documents with subrecipients associated therewit [Vote: PASSED (6

Yes, 0 No)] -- Waco City Council Item 19: Consider a resolution: (1) authorizing the

application and acceptance, if awarded, of $150,000.00 in grant funding, over a two-year

period, from Cities for Financial Empowerment to assist in launching

Item 2: [2026-002] Informal Report - Three proposed, affordable, new construction rental

housing projects requesting a Resolution of Support as part of the Housing Tax Credit

Program promulgated by the Texas Department of Housing and Community Affairs: (1) Trails

Apartments, 120 units of family development at the Northwest corner of Gurley Lane & S. 21st

Street, (2) Asteri Waco, 65 units of permanent, supportive housing for those with

disabilities at 1704 S. 18th Street, and (3) Devonshire Station, 66 u [Vote: PASSED (6 Yes,

0 No)] -- Waco City Council Item 2: Informal Report - Three proposed, affordable, new

construction rental housing projects requesting a Resolution of Support as part of the

Housing Tax Credit Program promulgated by the Texas Department
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

Item 2: [2026-011] Approval of minutes from the December 16, 2025, Regular City Council

meeting and December 19, 2025, and January 8, 2026, Special City Council meetings.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Approval of minutes

from the December 16, 2025, Regular City Council meeting and December 19, 2025, and January

8, 2026, Special City Council meetings. (Citywide)

Item 2: [2026-051] Consider an ordinance amending Article II "Fire Codes" of Chapter 10

"Fire Protection and Prevention" of the Code of Ordinances of the City of Waco to add

Sections 10-26 through 10-30 requiring that all fire protection system inspection, testing,

and maintenance documentation be submitted electronically through an approved third-party

vendor as the exclusive method of submission for commercial occupancies, authorizing the

Authorities Having Jurisdiction ("AHJ"), including the Fire Mar [Vote: PASSED (6 Yes, 0 No)]

-- Waco City Council Item 2: Consider an ordinance amending Article II "Fire Codes" of

Chapter 10 "Fire Protection and Prevention" of the Code of Ordinances of the City of Waco to

add Sections 10-26 through 10-30 requiring that a

Item 2: [2026-048] Conduct a public hearing and consider an ordinance amending the Callan

Village PUD Concept Plan, on an approximately 10.54 acre portion, located between Ritchie

Road and the single-family area, by 1) changing the land use of 4.29 acres along Ritchie

Road from Commercial land use to a Multi-family/Commercial Flex land use, and 2) amending

the PUD narrative regarding multi-family site development options allowing townhouse style

structures with common walls, and providing for penalties. [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 2: Conduct a public hearing and consider an ordinance amending the

Callan Village PUD Concept Plan, on an approximately 10.54 acre portion, located between

Ritchie Road and the single-family area, by 1)

Item 20: [2026-029] Consider a resolution authorizing the expenditure of funds for

FileBound, an enterprise document management system, for the period of March 1, 2026,

through February 28, 2029, in a total amount not to exceed $252,670.79, under an existing

master services agreement with Upland Software, Inc., and authorizing the City Manager or

designee to execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes,

0 No)] -- Waco City Council Item 20: Consider a resolution authorizing the expenditure of

funds for FileBound, an enterprise document management system, for the period of March 1,

2026, through February 28, 2029, in a total amount not to

Item 21: [2026-030] Consider a resolution authorizing the renewal of the City of Waco's

Granicus subscription services (Quote Q-511104 dated December 30, 2025) for the period of

performance February 1, 2026 through January 31, 2027, in an amount not to exceed

$142,371.17, to continue the City's current meeting, agenda, boards and commissions,

streaming, captioning, and civic engagement environments, and authorizing the City Manager

to execute any documents in connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 21: Consider a resolution authorizing the renewal of the City of

Waco's Granicus subscription services (Quote Q-511104 dated December 30, 2025) for the

period of performance February 1, 2026 through Janua

Item 22: [2026-031] Consider a resolution authorizing an expenditure of funds for year two

of a three-year agreement with Environmental Systems Research Institute, Inc., ("ESRI") for

ESRI term license software, in an amount not to exceed $132,480.00 in Fiscal Year 2025-2026,

and authorizing the City Manager or designee to execute any documents in connection

therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 22: Consider a
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

resolution authorizing an expenditure of funds for year two of a three-year agreement with

Environmental Systems Research Institute, Inc., ("ESRI") for ESRI term license software, in

an amo

Item 23: [2026-032] Consider a resolution: 1) approving a Public Health Experiential

Learning Agreement with Oregon State University - College of Health and the City of Waco, by

and through the Waco-McLennan County Public Health District, to deliver collaborative

experiential learning opportunities through on-site, unpaid internships and practicums for

students enrolled in the following degree programs: Human Development & Family Sciences,

General Kinesiology, and Public Health (undergraduate and graduat [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 23: Consider a resolution: 1) approving a Public Health

Experiential Learning Agreement with Oregon State University - College of Health and the

City of Waco, by and through the Waco-McLennan County Publi

Item 24: [2026-033] Consider a resolution: (1) amending Capital Improvement Program budgets

as detailed in the Resolution and Fiscal Impact; (2) awarding a contract for construction

services to Cash Construction Company, Inc., the lowest responsible bidder, for the

SS298/Franklin Avenue Utility Relocation Project, in an amount not to exceed $12,076,671.50;

and (3) authorizing the City Manager, or Docusign Envelope ID:

EEB9EFAB-E121-46F4-8FDF-F05588B24153 City Council Agenda January 20, 2026 designee, to

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 24: Consider a resolution: (1)

amending Capital Improvement Program budgets as detailed in the Resolution and Fiscal

Impact; (2) awarding a contract for construction services to Cash Construction Company,

Item 25: [2026-034] Consider a resolution approving Change Order No. 8, the final change

order, closing out the contract with Big Creek Construction, Ltd., for the Mars Drive and

Old Hewitt Road Reconstruction Project for pavement repair, driveways, hot mix asphalt, and

traffic control necessary due to field conditions, subgrade issues, and safety standards for

an additional $283,741.20 (for a revised total contract amount not to exceed $9,356,832.01),

and authorizing the City Manager, or designee, to ex [Vote: PASSED (6 Yes, 0 No)] -- Waco

City Council Item 25: Consider a resolution approving Change Order No. 8, the final change

order, closing out the contract with Big Creek Construction, Ltd., for the Mars Drive and

Old Hewitt Road Reconstruction Project fo

Item 26: [2026-035] Consider a resolution approving a professional engineering services

contract with BGE, Inc., in connection with the Transportation Alternatives ("TA") "Heart of

Texas" Neighborhood (New Road) Safe Routes to School ("SRTS") Project, in an amount not to

exceed $312,630.00, and authorizing the City Manager, or designee, to execute any documents

in connection therewith. (District 3,District 4) [Vote: PASSED (6 Yes, 0 No)] -- Waco City

Council Item 26: Consider a resolution approving a professional engineering services

contract with BGE, Inc., in connection with the Transportation Alternatives ("TA") "Heart of

Texas" Neighborhood (New Road) Safe Rou

Item 27: [2026-036] Consider a resolution: (1) amending Capital Improvement Program budgets

as detailed in the Resolution and Fiscal Impact; (2) awarding a contract for construction

services to TTG Utilities, Inc., lowest responsible bidder, for the Quiet Zone Improvements

project, in an amount not to exceed $10,762,762.00; and (3) authorizing the City Manager, or

designee, to execute any documents in connection therewith. (District 1, District 2) [Vote:

PASSED (6 Yes, 0 No)] -- Waco City Council Item 27: Consider a resolution: (1) amending

Capital Improvement Program budgets as detailed in the Resolution and Fiscal Impact; (2)
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

awarding a contract for construction services to TTG Utilities, Inc., lowes

Item 28: [2026-037] Consider a resolution: (1) amending Capital Improvement Program budgets

as detailed in the Resolution and Fiscal Impact; (2) approving Amendment No. 2 to the

existing contract with Kimley- Horn and Associates, Inc. for construction administration

services of the Old McGregor Ground Storage Tank Improvements project and engineering design

and bidding phase services for the Old McGregor Pump Station Improvements project, both at

the Old McGregor Pump Station site, in the amount of $1,24 [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 28: Consider a resolution: (1) amending Capital Improvement Program

budgets as detailed in the Resolution and Fiscal Impact; (2) approving Amendment No. 2 to

the existing contract with Kimley- Horn and As

Item 29: [2026-038] Consider a resolution approving an engineering contract with STV

Incorporated for one year of city-wide "on-call" construction inspection services for one

full time Resident Project Representative ("RPR") in an amount not to exceed $316,350.00,

and authorizing the City Manager, or designee, to execute any documents in connection

therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 29: Consider a

resolution approving an engineering contract with STV Incorporated for one year of city-wide

"on-call" construction inspection services for one full time Resident Project Representative

("R

Item 3: [2026-003] Informal Report - 2025 Transportation Alternatives ("TA") Program Awards

(District 4) -- Waco City Council Item 3: Informal Report - 2025 Transportation Alternatives

("TA") Program Awards (District 4)

Item 3: [2026-049] Conduct a public hearing and consider an ordinance rezoning from C-2

Community Commercial District to O-3 Office Limited Commercial District, on approximately

0.242 acres addressed as 2120 Washington Avenue, and providing for penalties. (Z-25-53 Matt

Carson) FIRST READING (District 4) H. INDIVIDUAL CONSIDERATION [Vote: PASSED (6 Yes, 0 No)]

-- Waco City Council Item 3: Conduct a public hearing and consider an ordinance rezoning

from C-2 Community Commercial District to O-3 Office Limited Commercial District, on

approximately 0.242 acres addressed as 2120 Washington

Item 3: [2026-012] Consider a resolution: (1) amending Capital Improvement Program budgets

as provided for in the Resolution; (2) approving an amendment to the Chapter 380 Agreement

for Economic Incentives with PCRIF Waco Gateway, LLC ("PCR"), which (a) requires PCR to

construct a wastewater utility line with said cost to be reimbursed by the City in an amount

not to exceed $1,808,340.00, and (b) reimburses PCR in the amount of $300,000.00 for the

right-of-way acquisition required for the extension of G [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 3: Consider a resolution: (1) amending Capital Improvement Program

budgets as provided for in the Resolution; (2) approving an amendment to the Chapter 380

Agreement for Economic Incentives with PCRIF Wa

Item 30: [2026-039] Consider a resolution approving a contract for construction materials

testing services with Langerman Engineering, LLC, for the Riverwalk Re-Development Project,

in an amount not to exceed $162,072.50, and authorizing the City Manager, or designee, to

Docusign Envelope ID: EEB9EFAB-E121-46F4-8FDF-F05588B24153 City Council Agenda January 20,

2026 execute any documents in connection therewith. (District 2) [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 30: Consider a resolution approving a contract for

construction materials testing services with Langerman Engineering, LLC, for the Riverwalk
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City of Waco -- City of Waco: 1/20 Regular City Council Meeting (Continued)

Re-Development Project, in an amount not to exceed $162,072.50

Item 31: [2026-040] Consider a resolution approving a repair contract with Eaton Corporation

for Dissolved Air Flotation ("DAF") Pump 6 and Pump 7 variable frequency drive ("VFD")

inverter retrofit repairs at the DAF Pretreatment Plant in the amount of $495,678.00, and

authorizing the City Manager, or designee, to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 31: Consider a resolution

approving a repair contract with Eaton Corporation for Dissolved Air Flotation ("DAF") Pump

6 and Pump 7 variable frequency drive ("VFD") inverter retrofit repairs at the DAF Pre

Item 32: [2026-041] Consider a resolution: (1) awarding a contract for construction services

to Gracon Construction, Inc., the lowest responsible bidder, for the Bull Hide Wastewater

Treatment Plant Phase 2 Expansion Project in an amount not to exceed $59,861,000.00 (which

includes the Base Bid, Allowances, and Additive Alternate Nos. 1, 2, and 3); and (2)

authorizing the City Manager, or designee, to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 32: Consider a resolution:

(1) awarding a contract for construction services to Gracon Construction, Inc., the lowest

responsible bidder, for the Bull Hide Wastewater Treatment Plant Phase 2 Expansion Pro

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Waco

(McLennan County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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