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CITY OF WACO (MCLENNAN COUNTY, TX)

City of Waco: 04/21 Regular City Council Meeting
REGULAR Session Agenda Docket for City of Waco (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 139,594 residents 2026-04-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Waco: 04/21 Regular City Council Meeting

Session Classification & Date REGULAR SESSION | 2026-04-21

Total Indexed Docket Items 50 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: [2026-244] Conduct a public hearing and consider a re City Council Business PASSED (6-0)

1: [2026-206] Report of the City Manager: a. Changes in City Council Business City Council Busin

1: Real Property (Tex. Gov't Code Sec. 551.072); Docusig City Council Business City Council Busin

1: [2026-249] Consider an ordinance amending Sections 16 City Council Business PASSED (6-0)

1: [2026-214] Approval of the minutes for the April 7, 2 City Council Business PASSED (6-0)

10: [2026-223] Consider a resolution approving City Cent City Council Business PASSED (6-0)

11: [2026-224] Consider a resolution: (1) approving a Me City Council Business PASSED (6-0)

12: [2026-225] Consider a resolution ratifying an agreem City Council Business PASSED (6-0)

13: [2026-226] Consider a resolution authorizing a lease City Council Business PASSED (6-0)

14: [2026-227] Consider a resolution approving a lease a City Council Business PASSED (6-0)

15: [2026-228] Consider a resolution approving an interl City Council Business PASSED (6-0)

16: [2026-229] Consider a resolution approving an interl City Council Business PASSED (6-0)

17: [2026-230] Consider a resolution approving the submi City Council Business PASSED (6-0)

18: [2026-231] Consider a resolution approving the execu City Council Business PASSED (6-0)

19: [2026-232] Consider a resolution approving the purch City Council Business PASSED (6-0)

2: [2026-215] Consider a resolution reappointing Michell City Council Business PASSED (6-0)

2: [2026-245] Conduct a public hearing and consider a re City Council Business PASSED (6-0)

2: Economic Development (Tex. Gov't Code Sec. 551.087); City Council Business City Council Busin

2: [2026-207] Informal Report - February 2026 Monthly Ma City Council Business City Council Busin
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

2: [2026-250] Consider an ordinance amending Section 6-3 City Council Business PASSED (6-0)

20: [2026-233] Consider a resolution approving the purch City Council Business PASSED (6-0)

21: [2026-234] Consider a resolution approving the purch City Council Business PASSED (6-0)

22: [2026-235] Consider a resolution authorizing: (1) th City Council Business PASSED (6-0)

23: [2026-236] Consider a resolution authorizing: (1) th City Council Business PASSED (6-0)

24: [2026-237] Consider a resolution approving Amendment City Council Business PASSED (6-0)

25: [2026-238] Consider a resolution amending the existi City Council Business PASSED (6-0)

26: [2026-239] Consider a resolution rejecting the bid r City Council Business PASSED (6-0)

27: [2026-240] Consider a resolution: (1) approving an a City Council Business PASSED (6-0)

28: [2026-241] Consider a resolution: (1) approving an a City Council Business PASSED (6-0)

29: [2026-242] Consider a resolution: (1) approving an a City Council Business PASSED (6-0)

3: [2026-216] Consider a resolution approving participat City Council Business PASSED (6-0)

3: [2026-208] Discussion of Certificates of Obligation D City Council Business City Council Busin

3: [2026-246] Conduct a public hearing and consider an o City Council Business PASSED (6-0)

3: Real Property (Tex. Gov't Code Sec. 551.072), Economi City Council Business City Council Busin

30: [2026-243] Consider a resolution: (1) approving an a City Council Business PASSED (6-0)

4: [2026-209] Discussion of Waco-McLennan County Public City Council Business City Council Busin

4: Attorney Briefing (Tex. Gov't Code Sec. 551.071) and City Council Business City Council Busin

4: [2026-247] Conduct a public hearing and consider an o City Council Business PASSED (6-0)

4: [2026-217] Consider a resolution approving a tax exem City Council Business PASSED (6-0)

5: [2026-248] Conduct a public hearing and consider an o City Council Business PASSED (6-0)

5: [2026-218] Consider a resolution authorizing Publicat City Council Business PASSED (6-0)

5: Personnel (Tex. Gov't Code Sec. 551.074): City Secret City Council Business City Council Busin

5: [2026-210] Discussion of Waco-McLennan County Library City Council Business City Council Busin

6: [2026-211] Discussion of Enhancing Operations with th City Council Business City Council Busin

6: [2026-219] Consider a resolution: (1) amending the Fi City Council Business PASSED (6-0)

7: [2026-220] Consider a resolution stating: (1) that th City Council Business PASSED (6-0)

7: [2026-212] Discussion of Planning public hearing(s) ( City Council Business PASSED (6-0)

8: [2026-221] Consider a resolution: (1) amending the Fi City Council Business PASSED (6-0)

8: [2026-213] City Council requests for future items to City Council Business City Council Busin

9: [2026-222] Consider a resolution approving an economi City Council Business PASSED (6-0)
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: [2026-244] Conduct a public hearing and consider a resolution granting a special

permit to Michele and Lawrence Allen, for a Short-Term Rental Type I in an R-1B zoning

district on property addressed as 7016 Country Club Road. (Z-26-08 Lawrence and Michele

Allen) (District 3) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Conduct a

public hearing and consider a resolution granting a special permit to Michele and Lawrence

Allen, for a Short-Term Rental Type I in an R-1B zoning district on property addressed as

7016 Coun

Item 1: [2026-206] Report of the City Manager: a. Changes in the Council Agenda; b.

Organizational Updates and Recognition of Employee(s); and c. Review of Business Session

Agenda. (Citywide) -- Waco City Council Item 1: Report of the City Manager: a. Changes in

the Council Agenda; b. Organizational Updates and Recognition of Employee(s); and c. Review

of Business Session Agenda. (Citywide)

Item 1: Real Property (Tex. Gov't Code Sec. 551.072); Docusign Envelope ID:

53A45120-E189-8DD3-8220-92CB2152530F City Council Agenda April 21, 2026 -- Waco City Council

Item 1: Real Property (Tex. Gov't Code Sec. 551.072); Docusign Envelope ID:

53A45120-E189-8DD3-8220-92CB2152530F City Council Agenda April 21, 2026

Item 1: [2026-249] Consider an ordinance amending Sections 16-120 and 16-124 of Article IV

"Smoking Regulations" of Chapter 16 "Nuisances" of the Code of Ordinances of the City of

Waco, Texas, to provide definitions of cigar and cigar bar, amend the exceptions to Smoking

Ordinance to include cigar bars, and providing for verification of required revenue

percentages applicable to cigar bars, cigar lounges, hookah bars, and hookah lounges;

providing for penalties. SECOND READING (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City

Council Item 1: Consider an ordinance amending Sections 16-120 and 16-124 of Article IV

"Smoking Regulations" of Chapter 16 "Nuisances" of the Code of Ordinances of the City of

Waco, Texas, to provide definitions of

Item 1: [2026-214] Approval of the minutes for the April 7, 2026, Regular City Council

Meeting. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 1: Approval of

the minutes for the April 7, 2026, Regular City Council Meeting. (Citywide)

Item 10: [2026-223] Consider a resolution approving City Center Waco's recommendations for

the Public Improvement District #1 (PID 1) advisory committee, subject to each appointee

meeting qualifications. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

10: Consider a resolution approving City Center Waco's recommendations for the Public

Improvement District #1 (PID 1) advisory committee, subject to each appointee meeting

qualifications. (Citywide)

Item 11: [2026-224] Consider a resolution: (1) approving a Memorandum of Understanding with

Desperado, LLC (aka Waco Surf), concerning the "Desperado Community" at Waco Surf (5347 Old

Mexia Road) in the City of Waco's Extra-Territorial Jurisdiction (ETJ); (2) consenting to

creation of a city-service Municipal Utility District (MUD) to include the Property; and (3)

authorizing the City Manager to execute any documents in connection therewith. (Citywide)

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 11: Consider a resolution: (1)

approving a Memorandum of Understanding with Desperado, LLC (aka Waco Surf), concerning the

"Desperado Community" at Waco Surf (5347 Old Mexia Road) in the City of Waco's Ex
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

Item 12: [2026-225] Consider a resolution ratifying an agreement with Floyd Casey-One LLC,

in an amount not to exceed $261,000.00 to address ancillary matters outside the scope of the

Amended and Restated Master Development Agreement concerning redevelopment of the Former

Floyd Casey Site; and authorizing the City Manager, or designee, to execute any documents in

connection therewith. (District 2) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item

12: Consider a resolution ratifying an agreement with Floyd Casey-One LLC, in an amount not

to exceed $261,000.00 to address ancillary matters outside the scope of the Amended and

Restated Master Developm

Item 13: [2026-226] Consider a resolution authorizing a lease agreement with Manhattan

Project Beer Company for approximately 10,260 sq ft of space on the ground floor of the

Pavillion Parking Garage (600 S. University Parks Drive), providing funding for owner

improvements, (2) amending the Fiscal Year 2025-2026 operating budget to increase revenues

and expenditures in the Bond CIP Interest Earnings Fund and City of Waco Parking Authority

Fund by $2,490,000.00; and (3) authorizing the City Manager to exe [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 13: Consider a resolution authorizing a lease agreement with

Manhattan Project Beer Company for approximately 10,260 sq ft of space on the ground floor

of the Pavillion Parking Garage (600 S. University P

Item 14: [2026-227] Consider a resolution approving a lease agreement with Creative Waco for

office space located within the City of Waco's leased premises on the 9th Floor of the

Roosevelt Building (400 Austin Avenue) for the term of October 1, 2025, through September

30, 2026, in the amount of $3,600.00 per quarter, and authorizing the City Manager or

designee to execute any documents in connection therewith. (District 4) [Vote: PASSED (6

Yes, 0 No)] -- Waco City Council Item 14: Consider a resolution approving a lease agreement

with Creative Waco for office space located within the City of Waco's leased premises on the

9th Floor of the Roosevelt Building (400 Austin Avenue) f

Item 15: [2026-228] Consider a resolution approving an interlocal agreement and a memorandum

of understanding between the City of Waco and the Texas Department of Insurance ("TDI") for

the purpose of allowing TDI to become a City of Waco radio system subscriber, and

authorizing the City Manager or designee to execute any documents in connection therewith.

(Citywide) Docusign Envelope ID: 53A45120-E189-8DD3-8220-92CB2152530F City Council Agenda

April 21, 2026 [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 15: Consider a

resolution approving an interlocal agreement and a memorandum of understanding between the

City of Waco and the Texas Department of Insurance ("TDI") for the purpose of allowing TDI

to beco

Item 16: [2026-229] Consider a resolution approving an interlocal agreement and a memorandum

of understanding between the City of Waco and the Capital Area of Texas Regional Advisory

Council ("CATRAC") for the purpose of allowing CATRAC to become a City of Waco radio system

subscriber, and authorizing the City Manager or designee to execute any documents in

connection therewith. (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 16:

Consider a resolution approving an interlocal agreement and a memorandum of understanding

between the City of Waco and the Capital Area of Texas Regional Advisory Council ("CATRAC")

for the purpose of

Item 17: [2026-230] Consider a resolution approving the submission of the Edward Byrne

Memorial Justice Assistance Grant application for Fiscal Year 2025-2026 to the U.S.

Department of Justice, Bureau of Justice Assistance, appropriating the funds for use in
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

accordance with the grant contract upon award, and authorizing the City Manager or designee

to accept said grant and execute any documents in connection therewith and furnish

additional information or documentation deemed necessary for implementing s [Vote: PASSED (6

Yes, 0 No)] -- Waco City Council Item 17: Consider a resolution approving the submission of

the Edward Byrne Memorial Justice Assistance Grant application for Fiscal Year 2025-2026 to

the U.S. Department of Justice, Bureau of Justice Assistan

Item 18: [2026-231] Consider a resolution approving the execution of a 24-month lease

agreement with Doering Fleet Management, for a 2026 Ford Transit Cargo van, in an amount not

to exceed $170,000.00, for mental health response transportation, amending the Fiscal Year

2025- 2026 operating budget to increase expenditures in the General Fund by $42,500.00 and

authorizing the City Manager or designee to execute all documents necessary to complete this

transaction (Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 18: Consider a

resolution approving the execution of a 24-month lease agreement with Doering Fleet

Management, for a 2026 Ford Transit Cargo van, in an amount not to exceed $170,000.00, for

mental health

Item 19: [2026-232] Consider a resolution approving the purchase of thirteen Ford Explorer

Police Interceptor Utility vehicles, including full emergency vehicle upfitting, from

Caldwell Country Ford d/b/a Rockdale Country Ford, under a cooperative purchasing agreement

with BUYBOARD contract No. 724-23 for a total amount not to exceed $953,144.00, and

authorizing the City Manager or designee to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 19: Consider a resolution

approving the purchase of thirteen Ford Explorer Police Interceptor Utility vehicles,

including full emergency vehicle upfitting, from Caldwell Country Ford d/b/a Rockdale Countr

Item 2: [2026-215] Consider a resolution reappointing Michelle Hicks as the City Secretary

for the City of Waco, Texas, for a term of 4 years, which shall begin on May 2, 2026.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Consider a resolution

reappointing Michelle Hicks as the City Secretary for the City of Waco, Texas, for a term of

4 years, which shall begin on May 2, 2026. (Citywide)

Item 2: [2026-245] Conduct a public hearing and consider a resolution granting the renewal

of a special permit to Blachil Properties, LLC, d/b/a Kids 'R' Kids, for a child care

facility in an R-3B zoning district on property addressed as 10033 Parker Springs Drive.

(Z-26-09 John Norman on behalf of Blachil Properties, LLC d/b/a Kids 'R' Kids) (District 5)

[Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 2: Conduct a public hearing and

consider a resolution granting the renewal of a special permit to Blachil Properties, LLC,

d/b/a Kids 'R' Kids, for a child care facility in an R-3B zoning district on pro

Item 2: Economic Development (Tex. Gov't Code Sec. 551.087); -- Waco City Council Item 2:

Economic Development (Tex. Gov't Code Sec. 551.087);

Item 2: [2026-207] Informal Report - February 2026 Monthly Management Report. (Citywide) --

Waco City Council Item 2: Informal Report - February 2026 Monthly Management Report.

(Citywide)

Item 2: [2026-250] Consider an ordinance amending Section 6-310 of Division 2 "Building

Standards Commission" of Article V "Minimum Building Standards Code" of Chapter 6 "Buildings

and Building Regulation" of the Code of Ordinances of the City of Waco, Texas, to allow for

the appointment of up to eight alternate members to the Building Standards Commission.
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

SECOND READING (Citywide) H. HEARING OF VISITORS Opportunity for Members of the Public to

address City Council Members regarding city business that [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 2: Consider an ordinance amending Section 6-310 of Division 2

"Building Standards Commission" of Article V "Minimum Building Standards Code" of Chapter 6

"Buildings and Building Regulation" of the Code o

Item 20: [2026-233] Consider a resolution approving the purchase of twenty-two Ford Explorer

Police Interceptor Utility vehicles, including full emergency vehicle upfitting, from

Silsbee Ford, Inc., under a cooperative purchasing agreement with The Interlocal Purchasing

System (TIPS) contract No. 240901 for a total amount not to exceed $1,428,817.50, and

authorizing the City Manager or designee to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 20: Consider a resolution

approving the purchase of twenty-two Ford Explorer Police Interceptor Utility vehicles,

including full emergency vehicle upfitting, from Silsbee Ford, Inc., under a cooperative p

Item 21: [2026-234] Consider a resolution approving the purchase of two Chevrolet Silverado

1500 4WD Police Pursuit Vehicle trucks, including full emergency vehicle upfitting, from

Caldwell Country Chevrolet II, LLC, under a cooperative purchasing agreement with BUYBOARD

contract No. 724-23 for a total amount not to exceed $129,506.00, and authorizing the City

Manager or designee to execute any documents in connection therewith. (Citywide) [Vote:

PASSED (6 Yes, 0 No)] -- Waco City Council Item 21: Consider a resolution approving the

purchase of two Chevrolet Silverado 1500 4WD Police Pursuit Vehicle trucks, including full

emergency vehicle upfitting, from Caldwell Country Chevrolet II, LLC, und

Item 22: [2026-235] Consider a resolution authorizing: (1) the termination for Docusign

Envelope ID: 53A45120-E189-8DD3-8220-92CB2152530F City Council Agenda April 21, 2026

convenience of the HMAC (hot mix asphaltic concrete) repair contract with Texas Materials

Group, Inc., under Request for Bids No. 2024-041; (2) amending the Fiscal Year 2025-2026

operating budget to transfer $350,000 from the Water Fund, and $350,000 from the Wastewater

Fund, into the Streets Maintenance Fee Fund to support street mai [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 22: Consider a resolution authorizing: (1) the termination

for Docusign Envelope ID: 53A45120-E189-8DD3-8220-92CB2152530F City Council Agenda April 21,

2026 convenience of the HMAC (hot mix asphaltic conc

Item 23: [2026-236] Consider a resolution authorizing: (1) the termination for convenience

of the concrete material supply contract with Knife River Corporation - South under Request

for Bids No. 2024-040; (2) amending the Fiscal Year 2025-2026 operating budget to transfer

$150,000 from the Water Fund and $150,000 from the Wastewater Fund, both to increase

revenues and expenditures in the Street Maintenance Fund to support street maintenance

related to utility cuts; and (3) authorizing the City Manager, [Vote: PASSED (6 Yes, 0 No)]

-- Waco City Council Item 23: Consider a resolution authorizing: (1) the termination for

convenience of the concrete material supply contract with Knife River Corporation - South

under Request for Bids No. 2024-040; (2) amending t

Item 24: [2026-237] Consider a resolution approving Amendment No. 2 to the engineering

contract with Walker Partners, LLC, for additional engineering services to correct concrete

paving for the Gurley Lane Street and Drainage Improvements project and increasing the

contract amount by $32,660.00 (for a revised total contract amount not to exceed

$221,480.00), and authorizing the City Manager, or designee, to execute any documents in

connection therewith. (District 1) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

24: Consider a resolution approving Amendment No. 2 to the engineering contract with Walker

Partners, LLC, for additional engineering services to correct concrete paving for the Gurley

Lane Street and Dra

Item 25: [2026-238] Consider a resolution amending the existing professional services

contract with CDM Smith, Inc., for the Highway 84 Corridor Wastewater System Improvements -

Phase 3 Project, from Harris Creek Road to Woodhaven Trail, for additional services to

complete Phase 3C and to increase the contract amount by $339,391.28 (for a new contract

total amount not to exceed $1,340,576.28), and authorizing the City Manager, or designee, to

execute any documents in connection therewith. (District 5) [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 25: Consider a resolution amending the existing professional services

contract with CDM Smith, Inc., for the Highway 84 Corridor Wastewater System Improvements -

Phase 3 Project, from Harris Creek Road to

Item 26: [2026-239] Consider a resolution rejecting the bid received for the Property Bid

Sale of 3600 River Bend Lane, Waco, Texas, pursuant to Request for Bid No. 2025-080, and

authorizing the City Manager, or designee, to execute any documents in connection therewith.

(Citywide) [Vote: PASSED (6 Yes, 0 No)] -- Waco City Council Item 26: Consider a resolution

rejecting the bid received for the Property Bid Sale of 3600 River Bend Lane, Waco, Texas,

pursuant to Request for Bid No. 2025-080, and authorizing the City Manager, or designee

Item 27: [2026-240] Consider a resolution: (1) approving an agreement with the Texas

Department of Transportation for the temporary closure of State right-of-way in connection

with Baylor University football games occurring on the following dates in 2026: September

12; September 19; September 26; October 17; November 7; and November 21, which require such

closure; (2) establishing that each of these games serve the public purpose(s) of commerce,

tourism, and/or economic development; and (3) authorizing t [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 27: Consider a resolution: (1) approving an agreement with the Texas

Department of Transportation for the temporary closure of State right-of-way in connection

with Baylor University football games occurr

Item 28: [2026-241] Consider a resolution: (1) approving an agreement with the Texas

Department of Transportation for the temporary closure of roadways within the State's

right-of-way in connection with the McLane Stadium "Post Malone and Jelly Roll Musical"

concert event occurring on May 19, 2026, which requires such closure; (2) establishing that

the event serves the public purpose(s) of commerce, tourism, and/or economic development;

and (3) authorizing the City Manager, or designee, to execute any do [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 28: Consider a resolution: (1) approving an agreement with

the Texas Department of Transportation for the temporary closure of roadways within the

State's right-of-way in connection with the McLane Stadiu

Item 29: [2026-242] Consider a resolution: (1) approving an agreement with the Texas

Department of Transportation for the temporary closure of State right-of-way in connection

with the 2026 Tri-Waco Triathlon event occurring on June 28, 2026, which requires such

closure; (2) establishing that the event serves the public purpose(s) of commerce, tourism,

and/or economic development; and (3) authorizing the City Manager, or designee, to execute

any documents in connection therewith. (District 1,District 4,D [Vote: PASSED (6 Yes, 0 No)]

-- Waco City Council Item 29: Consider a resolution: (1) approving an agreement with the

Texas Department of Transportation for the temporary closure of State right-of-way in

connection with the 2026 Tri-Waco Triathlon event occur
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

Item 3: [2026-216] Consider a resolution approving participation in the State of Texas'

settlement with pharmaceutical manufactures Associated Pharmacies, Inc. (and American

Associated Pharmacies); J M Smith Corporation; Louisiana Wholesale Drug Company, Inc.;

Morris and Dickson co.; North Carolina Mutual Wholesale Drug Company, Inc.; and United

Natural Foods, Inc. (including its subsidiaries Super Valu and Advantage Logistics), related

to the opioid crisis, and authorizing the City Manager to execute a [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 3: Consider a resolution approving participation in the State

of Texas' settlement with pharmaceutical manufactures Associated Pharmacies, Inc. (and

American Associated Pharmacies); J M Smith Corporation

Item 3: [2026-208] Discussion of Certificates of Obligation Direct Note Program. (Citywide)

-- Waco City Council Item 3: Discussion of Certificates of Obligation Direct Note Program.

(Citywide)

Item 3: [2026-246] Conduct a public hearing and consider an ordinance changing the land use

designation from Mixed Use Flex to Mixed Use Core and to rezone from O-1 Office District to

C-4 Central Commercial District, for approximately 2.365 acres addressed as 320 and 326

North 14th Street, 325 and 315 North 15th Street, and 1401 and 1425 Columbus Avenue, and

providing for penalties. (Z-26-10, Walker Partners on behalf of Brick Street Migel, LLC)

FIRST Docusign Envelope ID: 53A45120-E189-8DD3-8220-92CB21 [Vote: PASSED (6 Yes, 0 No)] --

Waco City Council Item 3: Conduct a public hearing and consider an ordinance changing the

land use designation from Mixed Use Flex to Mixed Use Core and to rezone from O-1 Office

District to C-4 Central Commercial District, fo

Item 3: Real Property (Tex. Gov't Code Sec. 551.072), Economic Development (Tex. Govt. Code

Sec. 551.087), and Attorney Briefing (Tex. Gov't Code Sec. 551.071): Downtown Development

Project, being the mixed-use development on City-owned and adjacent properties near City

Hall including development of Phase 1: Barron's Branch and Heritage Square; -- Waco City

Council Item 3: Real Property (Tex. Gov't Code Sec. 551.072), Economic Development (Tex.

Govt. Code Sec. 551.087), and Attorney Briefing (Tex. Gov't Code Sec. 551.071): Downtown

Development Project, being the mixed-u

Item 30: [2026-243] Consider a resolution: (1) approving an agreement with the Texas

Department of Transportation for the temporary closure of State right-of-way in connection

with the November 7, 2026 Baylor Homecoming Parade event, which requires such closure; (2)

establishing that the event serves the public purpose(s) of commerce, tourism, and/or

economic development; and (3) authorizing the City Manager, or designee, to execute any

documents in connection therewith. (Districts 2 & 4) F. PUBLIC HEARI [Vote: PASSED (6 Yes, 0

No)] -- Waco City Council Item 30: Consider a resolution: (1) approving an agreement with

the Texas Department of Transportation for the temporary closure of State right-of-way in

connection with the November 7, 2026 Baylor Homecoming

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Waco

(McLennan County, Texas) convened on 2026-04-21, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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City of Waco -- City of Waco: 04/21 Regular City Council Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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