TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 28

MADISON COUNTY (MADISON COUNTY, TX)

Madison County Commissioners Court - October 28, 2025
REGULAR Session Agenda Docket for Madison County (Madison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 11,428 residents 2025-10-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Madison County Commissioners Court - October 28, 202

Session Classification & Date REGULAR SESSION | 2025-10-28

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2025-279: Discuss and take action on seeking bids for ro Contracts & Procuremen PASSED (3-0)

2025-280: Discuss and take action on seeking bids for fu Contracts & Procuremen PASSED (3-0)

2025-281: Discuss and take action on Signing Engagement Regular Agenda PASSED (3-0)
2025-282: Discuss and take action on signing the Engagem Regular Agenda PASSED (3-0)
2025-283: Discuss and take action on approval of the cle Regular Agenda PASSED (3-0)
2025-284: Discuss and take action on approval of Applica Regular Agenda PASSED (3-0)
2025-285: Discuss and take action on Manage Rental Agree Regular Agenda PASSED (3-0)
2025-286: Minutes 10/14/2025 Regular Agenda Regular Agenda
2025-287: Personnel Report. Regular Agenda Regular Agenda
2025-288: Report. Regular Agenda Regular Agenda
2025-289: Report. Regular Agenda Regular Agenda
2025-290: Report. Regular Agenda Regular Agenda
2025-291: Report. Regular Agenda Regular Agenda

Item-1: Invocation and Pledge of Allegiance

Item-10: Treasurer - Judi Delesandri

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Item-11: Approve paying County bills. Regular Agenda PASSED (3-0)
Iltem-13: Approve bills paid since last court day - Octob Regular Agenda PASSED (3-0)
Iltem-15: Approve Treasurer's report. Regular Agenda PASSED (3-0)
Iltem-16: Approve personnel changes. Regular Agenda PASSED (3-0)
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Madison County -- Madison County Commissioners Court - October 28, 2025 (Continued)

Item-18: Auditor - Susan Pugh

Item-19: Auditor's Report

Item-2: Call the Meeting to Order

Iltem-20: Budget Amendments.

Item-21: Departmental Reports

Item-22: Historical Commission

Iltem-23: Designated Representative Monthly Report - Tom
Iltem-24: Tax Assessor/Collector Monthly Report - Karen L
Iltem-26: Emergency Management Report - Shelly Butts
Iltem-27: County Extension Agent Monthly Report - Allen H
Iltem-28: Veterans Affairs-Erica Greene

Iltem-29: Election Administrator - Bobbie Duke

Item-3: County Clerk - Adrian Lawson

Item-30: Justice of the Peace - Steve Cole/Jon Stevens
Iltem-31: Sheriff's Office - Bobby Adams

Iltem-32: Madison County Library - Veronica Landmann
Iltem-34: Constable - Charles Turner/Aaron Campbell
Item-35: District Attorney - Courtney Cain

Item-36: County Commissioners Report

Item-37: Judge's Report - Clark Osborne

Item-38: Public Comment

Iltem-39: Presentations

Item-4: Review and/or correct minutes of the commissione
Item-40: Action Items

Item-48: Public Comment

Iltem-49: Adjourn

Item-6: Collections Report

Iltem-7: Approve Collection Reports for County Clerk and
Item-8: Approve Collection Reports for District Attorney

Item-9: Approve Collection Reports for District Clerk

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 2025-279: Discuss and take action on seeking bids for road materials and hauling for

Madison County from January 1, 2026 - December 31, 2026. [Vote: PASSED (3 Yes, 0 No)] --
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Regular Agenda
Regular Agenda
PASSED (3-0)

PASSED (3-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (3-0)

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (3-0)

PASSED (3-0)

PASSED (3-0)
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Madison County -- Madison County Commissioners Court - October 28, 2025 (Continued)

Discuss and take action on seeking bids for road materials and hauling for Madison County
from January 1, 2026 - December 31, 2026.

Item 2025-280: Discuss and take action on seeking bids for fuel supply services for Madison
County from January 1, 2026 - December 31, 2027. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and
take action on seeking bids for fuel supply services for Madison County from January 1, 2026

- December 31, 2027.

Item 2025-281: Discuss and take action on Signing Engagement Letter with Todd, Hamaker &
Johnson, LLP to complete the FY25 Juvenile Probation Single Audit. [Vote: PASSED (3 Yes, 0
No)] -- Discuss and take action on Signing Engagement Letter with Todd, Hamaker & Johnson,
LLP to complete the FY25 Juvenile Probation Single Audit.

Item 2025-282: Discuss and take action on signing the Engagement Letter with Todd, Hamaker &
Johnson, LLP to complete the FY25 Outside Audit for Madison County. [Vote: PASSED (3 Yes, 0
No)] -- Discuss and take action on signing the Engagement Letter with Todd, Hamaker &
Johnson, LLP to complete the FY25 Outside Audit for Madison County.

Item 2025-283: Discuss and take action on approval of the cleaning services proposal from
Rustic Elite Xleaning for the weekly cleaning of the County Annex building. [Vote: PASSED (3
Yes, 0 No)] -- Discuss and take action on approval of the cleaning services proposal from
Rustic Elite Xleaning for the weekly cleaning of the County Annex building.

Item 2025-284: Discuss and take action on approval of Application for Final Minor Plat for
Raquel Rangel, Rebecca Robbins Survey, A-188 property recorded in Volume 1905, Page 96,
Number 120070f the Official Records of Madison County, Texas. [Vote: PASSED (3 Yes, 0 No)]
-- Discuss and take action on approval of Application for Final Minor Plat for Raquel

Rangel, Rebecca Robbins Survey, A-188 property recorded in Volume 1905, Page 96, Number
120070f the Official Records of Madison County, Texas.

Item 2025-285: Discuss and take action on Manage Rental Agreement with UBEO for Veteran's
Services. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Manage Rental Agreement
with UBEO for Veteran's Services.

Item 2025-286: Minutes 10/14/2025 -- Minutes 10/14/2025

Item 2025-287: Personnel Report. -- Personnel Report.

Item 2025-288: Report. -- Report.

Item 2025-289: Report. -- Report.

ltem 2025-290: Report. -- Report.

Item 2025-291: Report. -- Report.

Item Item-1: Invocation and Pledge of Allegiance -- Invocation and Pledge of Allegiance
Item Item-10: Treasurer - Judi Delesandri -- Treasurer - Judi Delesandri

Item Item-11: Approve paying County bills. [Vote: PASSED (3 Yes, 0 No)] -- Approve paying
County hills.

Item Item-13: Approve bills paid since last court day - October 14, 2025 [Vote: PASSED (3
Yes, 0 No)] -- Approve bills paid since last court day - October 14, 2025
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Madison County -- Madison County Commissioners Court - October 28, 2025 (Continued)

Item Item-15: Approve Treasurer's report. [Vote: PASSED (3 Yes, 0 No)] -- Approve
Treasurer's report.

Item Item-16: Approve personnel changes. [Vote: PASSED (3 Yes, 0 No)] -- Approve personnel
changes.

Item Item-18: Auditor - Susan Pugh -- Auditor - Susan Pugh
Item Item-19: Auditor's Report -- Auditor's Report

Item Item-2: Call the Meeting to Order [Vote: PASSED (3 Yes, 0 No)] -- Call the Meeting to
Order

Item Item-20: Budget Amendments. [Vote: PASSED (3 Yes, 0 No)] -- Budget Amendments.
Item Item-21: Departmental Reports -- Departmental Reports
Item Item-22: Historical Commission -- Historical Commission

Item ltem-23: Designated Representative Monthly Report - Tom McWhorter -- Designated
Representative Monthly Report - Tom McWhorter

Item Item-24: Tax Assessor/Collector Monthly Report - Karen Lane, Tax A/C -- Tax
Assessor/Collector Monthly Report - Karen Lane, Tax A/C

Item ltem-26: Emergency Management Report - Shelly Butts -- Emergency Management Report -
Shelly Butts

Item Item-27: County Extension Agent Monthly Report - Allen Homann/Bethany Janner -- County
Extension Agent Monthly Report - Allen Homann/Bethany Janner

Item Item-28: Veterans Affairs-Erica Greene -- Veterans Affairs-Erica Greene
Iltem Item-29: Election Administrator - Bobbie Duke -- Election Administrator - Bobbie Duke
Item Item-3: County Clerk - Adrian Lawson -- County Clerk - Adrian Lawson

Iltem ltem-30: Justice of the Peace - Steve Cole/Jon Stevens -- Justice of the Peace - Steve
Cole/Jon Stevens

Item Item-31: Sheriff's Office - Bobby Adams -- Sheriff's Office - Bobby Adams

Item Item-32: Madison County Library - Veronica Landmann -- Madison County Library -
Veronica Landmann

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Madison County
(Madison County, Texas) convened on 2025-10-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. madi son. t X. us
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Madison County -- Madison County Commissioners Court - October 28, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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