TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 25

MADISON COUNTY (MADISON COUNTY, TX)

Madison County Commissioners Court - November 25, 2025
REGULAR Session Agenda Docket for Madison County (Madison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 11,428 residents 2025-11-25
Meeting Session Title Madison County Commissioners Court - November 25, 20
Session Classification & Date REGULAR SESSION | 2025-11-25
Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2025-314: Discuss and take action on Resolution to Appro
2025-315: Discuss and take action on Accepting Bids Rece
2025-316: Discuss and take action on Process for Purchas
2025-317: Discuss and take action on Selecting a Plannin
2025-318: Discuss and take action on Renewing the IBM So
2025-319: Discuss and take action on Accepting Bid and/o
2025-320: Discuss and take action on Accepting Bid for C
2025-321: Discuss and take action on Creating a Part Tim
2025-322: Discuss and take action on Possible Bridge Rep
2025-323: Accept 2025 Texas Mushroom Festival HOT Funds
2025-324: Minutes

2025-325: Discuss and take action on Estimate from Ignac
2025-326: Discuss and take action on Accepting a Donatio
2025-327: Estimate

2025-328: Bids

2025-331: Report

2025-332: Report

2025-333: Report

Item-1: Invocation and Pledge of Allegiance

CATEGORY / FISCAL NOTE
Resolutions

Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
Contracts & Procuremen
Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
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ACTION / VOTE
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
Regular Agenda
Regular Agenda
PASSED (3-0)
PASSED (3-0)
Regular Agenda
PASSED (3-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Madison County -- Madison County Commissioners Court - November 25, 2025 (Continued)

Item-10:

Item-11:

Item-13:

Item-15

Item-17:

Item-18:

Iltem-19:

Treasurer - Judi Delesandri
Approve paying County bills

Approve bills paid since last court day - Novem

: Approve Treasurer's report

Approve personnel changes
Auditor - Susan Pugh

Auditor's Report

Item-2: Call the Meeting to Order

Item-20:

Item-21:

Item-22:

Item-23:

Iltem-24:

Item-25:

Item-26:

Item-27:

Item-28:

Item-29:

Resolution Approving New Administrative Staffin
Departmental Reports

Historical Commission

Designated Representative Monthly Report - Tom
Tax Assessor/Collector Monthly Report - Karen L
Emergency Management Report - Shelly Butts
County Extension Agent Monthly Report - Allen H
Veterans Affairs-Erica Greene/Gordon Plumlee
Election Administrator - Bobbie Duke

Justice of the Peace - Steve Cole/Jon Stevens

Item-3: County Clerk - Adrian Lawson

Item-30:

Item-31:

Item-32

Item-33:

Item-34:

Item-35:

Item-36:

Item-37:

Item-38:

Sheriff's Office - Bobby Adams

Madison County Library - Veronica Landmann

: Constable - Charles Turner/Aaron Campbell

District Attorney - Courtney Cain
County Commissioners Report
Judge's Report - Clark Osborne
Public Comment

Presentations

Action Items

Item-4: Review and/or correct minutes of the commissione

Item-53:

Iltem-54:

Public Comment

Adjourn

Item-6: Collections Report

Iltem-7: Approve Collection Reports for County Clerk and
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Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (3-0)

PASSED (3-0)
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PASSED (3-0)

Regular Agenda
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PASSED (3-0)
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Madison County -- Madison County Commissioners Court - November 25, 2025 (Continued)

Item-8: Approve Collection Reports for District Attorney Regular Agenda PASSED (3-0)

Item-9: Approve Collection Reports for District Clerk Regular Agenda PASSED (3-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-314: Discuss and take action on Resolution to Approve Submission of Grant
Application for the FY2026 Bullet-Resistant Components for Law Enforcement Vehicles Grant.
[Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Resolution to Approve Submission
of Grant Application for the FY2026 Bullet-Resistant Components for Law Enforcement Vehicles
Grant.

Item 2025-315: Discuss and take action on Accepting Bids Received on Chip Seal Proposal for
Shepherd Creek Estates and Standley Addition. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and
take action on Accepting Bids Received on Chip Seal Proposal for Shepherd Creek Estates and
Standley Addition.

Item 2025-316: Discuss and take action on Process for Purchasing a Dump Truck for PCT #4
when no Bids were Received. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on
Process for Purchasing a Dump Truck for PCT #4 when no Bids were Received.

Item 2025-317: Discuss and take action on Selecting a Planning and Management Service
Provider (s) to Complete Application and Project Implementation for Community Development
Block Grant - Mitigation (CDBG-MIT) Local Hazard Mitigation Plans Program (LHMPP) Funding
Admi [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Selecting a Planning and
Management Service Provider (s) to Complete Application and Project Implementation for
Community Development Block Grant - Mitigation (CDBG-MIT) Local Hazard Mitigation Plans
Program (LHMP

Item 2025-318: Discuss and take action on Renewing the IBM Software/Hardware Maintenance
Contract for NetData Server and Funding thereof. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and
take action on Renewing the IBM Software/Hardware Maintenance Contract for NetData Server
and Funding thereof.

Item 2025-319: Discuss and take action on Accepting Bid and/or Bids for Road Materials and
Hauling for FY2026. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Accepting Bid
and/or Bids for Road Materials and Hauling for FY2026.

Item 2025-320: Discuss and take action on Accepting Bid for County Fuel FY2026. [Vote:
PASSED (3 Yes, 0 No)] -- Discuss and take action on Accepting Bid for County Fuel FY2026.

Item 2025-321: Discuss and take action on Creating a Part Time Temporary Position for
Precinct 1 Transfer Station. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on
Creating a Part Time Temporary Position for Precinct 1 Transfer Station.

Item 2025-322: Discuss and take action on Possible Bridge Replacement at Stewart Rd,
Shepherd Creek. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Possible Bridge
Replacement at Stewart Rd, Shepherd Creek.

Item 2025-323: Accept 2025 Texas Mushroom Festival HOT Funds Post Report. -- Accept 2025
Texas Mushroom Festival HOT Funds Post Report.

Iltem 2025-324: Minutes -- Minutes
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Madison County -- Madison County Commissioners Court - November 25, 2025 (Continued)

Item 2025-325: Discuss and take action on Estimate from Ignacio Villa Tree Trimming at the
Courthouse. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Estimate from Ignacio
Villa Tree Trimming at the Courthouse.

Item 2025-326: Discuss and take action on Accepting a Donation for Tree Trimming Services at
the Courthouse. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Accepting a
Donation for Tree Trimming Services at the Courthouse.

Item 2025-327: Estimate -- Estimate

Item 2025-328: Bids [Vote: PASSED (3 Yes, 0 No)] -- Bids

Item 2025-331: Report -- Report

Iltem 2025-332: Report -- Report

Item 2025-333: Report -- Report

Item Item-1: Invocation and Pledge of Allegiance -- Invocation and Pledge of Allegiance
Item Item-10: Treasurer - Judi Delesandri -- Treasurer - Judi Delesandri

Item Item-11: Approve paying County bills [Vote: PASSED (3 Yes, 0 No)] -- Approve paying
County bills

Item Item-13: Approve bills paid since last court day - November 12, 2025 [Vote: PASSED (3
Yes, 0 No)] -- Approve bills paid since last court day - November 12, 2025

Item Item-15: Approve Treasurer's report [Vote: PASSED (3 Yes, 0 No)] -- Approve Treasurer's
report

Item Item-17: Approve personnel changes [Vote: PASSED (3 Yes, 0 No)] -- Approve personnel
changes

Item Item-18: Auditor - Susan Pugh -- Auditor - Susan Pugh
Item Item-19: Auditor's Report -- Auditor's Report

Item Item-2: Call the Meeting to Order [Vote: PASSED (3 Yes, 0 No)] -- Call the Meeting to
Order

Item Item-20: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (3 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item Item-21: Departmental Reports -- Departmental Reports
ltem ltem-22: Historical Commission -- Historical Commission

Item Item-23: Designated Representative Monthly Report - Tom McWhorter -- Designated
Representative Monthly Report - Tom McWhorter

Item Item-24: Tax Assessor/Collector Monthly Report - Karen Lane, Tax A/C -- Tax
Assessor/Collector Monthly Report - Karen Lane, Tax A/C

Item Item-25: Emergency Management Report - Shelly Butts -- Emergency Management Report -
Shelly Butts

Item Item-26: County Extension Agent Monthly Report - Allen Homann/Bethany Janner -- County
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Madison County -- Madison County Commissioners Court - November 25, 2025 (Continued)

Extension Agent Monthly Report - Allen Homann/Bethany Janner

Iltem ltem-27: Veterans Affairs-Erica Greene/Gordon Plumlee -- Veterans Affairs-Erica
Greene/Gordon Plumlee

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Madison County
(Madison County, Texas) convened on 2025-11-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. madi son. t X. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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