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MADISON COUNTY (MADISON COUNTY, TX)

Madison County Commissioners Court - August 25, 2026
REGULAR Session Agenda Docket for Madison County (Madison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 11,428 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Madison County Commissioners Court - August 25, 2026

Session Classification & Date REGULAR SESSION | 2026-08-25

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-262: Hear and consider any public comments regardin Regular Agenda PASSED (3-0)

2026-263: Discuss and take action on proclaiming Septemb Regular Agenda PASSED (3-0)

2026-264: Discuss and take action on Kairos Prison Minis Regular Agenda PASSED (3-0)

2026-265: Accept Madison County Historical Commission's Regular Agenda Regular Agenda

2026-266: Discuss and take action on FY2027 Sheriffs' an Regular Agenda PASSED (3-0)

2026-267: Discuss and take action on approving the Madis Regular Agenda PASSED (3-0)

2026-268: Discuss and take action on approving the Madis Regular Agenda PASSED (3-0)

2026-269: Accept the 12th and 278th District Judges' Ord County Orders PASSED (3-0)

2026-270: Accept Order for the FY27 Salary of Official C County Orders PASSED (3-0)

2026-271: Accept Order for the FY27 Salary of Official C County Orders PASSED (3-0)

2026-272: Discuss and take action on Right of Entry for Regular Agenda PASSED (3-0)

2026-273: Discuss and take action on Right of Entry for Regular Agenda PASSED (3-0)

2026-274: Discuss and take action on possible recommenda Regular Agenda PASSED (3-0)

2026-275: Budget Workshop August 7Regular Commissioners Regular Agenda PASSED (3-0)

2026-276: A/P Claims List Regular Agenda Regular Agenda

2026-277: Bills Paid Since Last Court Date Regular Agenda Regular Agenda

2026-278: Personnel Changes Regular Agenda Regular Agenda

Item-1: Invocation and Pledge of Allegiance Regular Agenda Regular Agenda

Item-10: Approve Collection Reports for County Clerk and Regular Agenda PASSED (3-0)
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Madison County -- Madison County Commissioners Court - August 25, 2026 (Continued)

Item-11: Approve Collection Reports for District Attorne Regular Agenda PASSED (3-0)

Item-12: Approve Collection Reports for District Clerk Regular Agenda PASSED (3-0)

Item-13: Treasurer - Judi Delesandri Regular Agenda Regular Agenda

Item-14: Approve paying County bills Regular Agenda PASSED (3-0)

Item-16: Approve bills paid since last court day - Augus Regular Agenda PASSED (3-0)

Item-18: Approve Treasurer's report Regular Agenda PASSED (3-0)

Item-19: Approve personnel changes Regular Agenda PASSED (3-0)

Item-2: Public Hearing - Call Meeting to Order Public Hearing PASSED (3-0)

Item-21: Auditor - Susan Pugh Regular Agenda Regular Agenda

Item-22: Auditor's Report Regular Agenda Regular Agenda

Item-23: Resolution Approving New Administrative Staffin Regular Agenda PASSED (3-0)

Item-24: Departmental Reports Regular Agenda Regular Agenda

Item-25: Historical Commission Regular Agenda Regular Agenda

Item-26: Designated Representative Monthly Report - Tom Regular Agenda Regular Agenda

Item-27: Tax Assessor/Collector Monthly Report - Karen L Regular Agenda Regular Agenda

Item-28: Emergency Management Report - Shelly Butts Regular Agenda Regular Agenda

Item-29: County Extension Agent Monthly Report - Allen H Regular Agenda Regular Agenda

Item-30: Veterans Affairs-Gordon Plumlee Regular Agenda Regular Agenda

Item-31: Election Administrator - Bobbie Duke Regular Agenda Regular Agenda

Item-32: Justice of the Peace - Steve Cole/Kevin Counsil Regular Agenda Regular Agenda

Item-33: Sheriff's Office - Bobby Adams Regular Agenda Regular Agenda

Item-34: Madison County Library - Veronica Landmann Regular Agenda Regular Agenda

Item-35: Constable - Charles Turner/Aaron Campbell Regular Agenda Regular Agenda

Item-36: District Attorney - Courtney Cain Regular Agenda Regular Agenda

Item-37: County Commissioners Report Regular Agenda Regular Agenda

Item-38: Judge's Report - Clark Osborne Regular Agenda Regular Agenda

Item-39: Public Comment Regular Agenda Regular Agenda

Item-4: Adjourn Public Hearing Public Hearing Public Hearing

Item-40: Presentations Regular Agenda Regular Agenda

Item-41: Action Items Regular Agenda PASSED (3-0)

Item-5: Call the Regular Meeting to Order County Orders PASSED (3-0)

Item-54: Public Comment Regular Agenda Regular Agenda

Item-55: Adjourn Regular Agenda Regular Agenda
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Madison County -- Madison County Commissioners Court - August 25, 2026 (Continued)

Item-6: County Clerk - Adrian Lawson Regular Agenda Regular Agenda

Item-7: Review and/or correct minutes of the commissione Regular Agenda PASSED (3-0)

Item-9: Collections Report Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-262: Hear and consider any public comments regarding the proposed FY27 Budget

[Vote: PASSED (3 Yes, 0 No)] -- Hear and consider any public comments regarding the proposed

FY27 Budget

Item 2026-263: Discuss and take action on proclaiming September 17, 2026-September 25, 2026,

Constitution Week in Madison County, Texas. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take

action on proclaiming September 17, 2026-September 25, 2026, Constitution Week in Madison

County, Texas.

Item 2026-264: Discuss and take action on Kairos Prison Ministry's request for HOT funds.

[Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on Kairos Prison Ministry's request

for HOT funds.

Item 2026-265: Accept Madison County Historical Commission's HOT Funds Project Report. --

Accept Madison County Historical Commission's HOT Funds Project Report.

Item 2026-266: Discuss and take action on FY2027 Sheriffs' and Constables' Fees as required

under Texas Local Government Code, Section 118.131. This law requires each commissioners'

court to set fees charged for civil services by the sheriffs and constables and directs

[Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on FY2027 Sheriffs' and Constables'

Fees as required under Texas Local Government Code, Section 118.131. This law requires each

commissioners' court to set fees charged for civil services by the sheriffs and constab

Item 2026-267: Discuss and take action on approving the Madison County Capital Asset Policy.

[Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on approving the Madison County

Capital Asset Policy.

Item 2026-268: Discuss and take action on approving the Madison County Investment Policy.

[Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on approving the Madison County

Investment Policy.

Item 2026-269: Accept the 12th and 278th District Judges' Order for Madison County Auditor's

FY2027 Budget. [Vote: PASSED (3 Yes, 0 No)] -- Accept the 12th and 278th District Judges'

Order for Madison County Auditor's FY2027 Budget.

Item 2026-270: Accept Order for the FY27 Salary of Official Court Reporter of the 278th

District Court. [Vote: PASSED (3 Yes, 0 No)] -- Accept Order for the FY27 Salary of Official

Court Reporter of the 278th District Court.

Item 2026-271: Accept Order for the FY27 Salary of Official Court Reporter of the 12th

Judicial District Court. [Vote: PASSED (3 Yes, 0 No)] -- Accept Order for the FY27 Salary of

Official Court Reporter of the 12th Judicial District Court.

Item 2026-272: Discuss and take action on Right of Entry for Interstate 45 Project Field

Studies - Madison County Property ID: 21770. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and
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Madison County -- Madison County Commissioners Court - August 25, 2026 (Continued)

take action on Right of Entry for Interstate 45 Project Field Studies - Madison County

Property ID: 21770.

Item 2026-273: Discuss and take action on Right of Entry for Interstate 45 Project Field

Studies - Madison County Property ID: 23131. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and

take action on Right of Entry for Interstate 45 Project Field Studies - Madison County

Property ID: 23131.

Item 2026-274: Discuss and take action on possible recommendations received from the Madison

County Salary Grievance Committee regarding the salaries of Madison County Elected

Officials, including but not limited to, Madison County Clerk, Madison County Treasurer,

Madis [Vote: PASSED (3 Yes, 0 No)] -- Discuss and take action on possible recommendations

received from the Madison County Salary Grievance Committee regarding the salaries of

Madison County Elected Officials, including but not limited to, Madison County Clerk,

Madison County T

Item 2026-275: Budget Workshop August 7Regular Commissioners Court August 11Special

Commissioners Court August 20 [Vote: PASSED (3 Yes, 0 No)] -- Budget Workshop August

7Regular Commissioners Court August 11Special Commissioners Court August 20

Item 2026-276: A/P Claims List -- A/P Claims List

Item 2026-277: Bills Paid Since Last Court Date -- Bills Paid Since Last Court Date

Item 2026-278: Personnel Changes -- Personnel Changes

Item Item-1: Invocation and Pledge of Allegiance -- Invocation and Pledge of Allegiance

Item Item-10: Approve Collection Reports for County Clerk and County Criminal Court [Vote:

PASSED (3 Yes, 0 No)] -- Approve Collection Reports for County Clerk and County Criminal

Court

Item Item-11: Approve Collection Reports for District Attorney [Vote: PASSED (3 Yes, 0 No)]

-- Approve Collection Reports for District Attorney

Item Item-12: Approve Collection Reports for District Clerk [Vote: PASSED (3 Yes, 0 No)] --

Approve Collection Reports for District Clerk

Item Item-13: Treasurer - Judi Delesandri -- Treasurer - Judi Delesandri

Item Item-14: Approve paying County bills [Vote: PASSED (3 Yes, 0 No)] -- Approve paying

County bills

Item Item-16: Approve bills paid since last court day - August 11, 2026 [Vote: PASSED (3

Yes, 0 No)] -- Approve bills paid since last court day - August 11, 2026

Item Item-18: Approve Treasurer's report [Vote: PASSED (3 Yes, 0 No)] -- Approve Treasurer's

report

Item Item-19: Approve personnel changes [Vote: PASSED (3 Yes, 0 No)] -- Approve personnel

changes

Item Item-2: Public Hearing - Call Meeting to Order [Vote: PASSED (3 Yes, 0 No)] -- Public

Hearing - Call Meeting to Order

Item Item-21: Auditor - Susan Pugh -- Auditor - Susan Pugh
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Madison County -- Madison County Commissioners Court - August 25, 2026 (Continued)

Item Item-22: Auditor's Report -- Auditor's Report

Item Item-23: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (3 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item Item-24: Departmental Reports -- Departmental Reports

Item Item-25: Historical Commission -- Historical Commission

Item Item-26: Designated Representative Monthly Report - Tom McWhorter -- Designated

Representative Monthly Report - Tom McWhorter

Item Item-27: Tax Assessor/Collector Monthly Report - Karen Lane, Tax A/C -- Tax

Assessor/Collector Monthly Report - Karen Lane, Tax A/C

Item Item-28: Emergency Management Report - Shelly Butts -- Emergency Management Report -

Shelly Butts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Madison County

(Madison County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.madison.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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