TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 16

MCLENNAN COUNTY (MCLENNAN COUNTY, TX)

McLennan County Commissioners Court - December 16, 2025
REGULAR Session Agenda Docket for McLennan County (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 213,362 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

McLennan County Commissioners Court - December 16, 2

MEETING DATE
2025-12-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 115 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-2310

2025-2311:

2025-2312:

2025-2313

2025-2314:

2025-2315:

2025-2316:

2025-2317:

2025-2318

2025-2319:

2025-2320:

2025-2321:

2025-2765:

2025-2766

2025-2768:
2025-2769:
2025-2770:
2025-2771.:

2025-2772:
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: Approval of Minutes of Prior Meeting(s); Reco

Financial Obligations of McLennan County:

Human Resources / Salary Matters (Payroll Sta

: Authorization / Ratification of RFP&rsquo;s,

Authorization of McLennan County Credit Card
Recording of Educational Certificates; Record
Burn Ban Approval, Extension, or Termination

Section 551.071 of the Government Code (V.C.T

: Section 551.072 of the Government Code (V.C.T

Section 551.074 of the Government Code (V.C.T
Section 551.076 of the Government Code (V.C.T
Section 551.087 of the Government Code (V.C.T

Proclamation Recognizing and Congratulating L

: County Treasurer:

Authorization for County Treasurer to Pay Cou
Office of the Justice of Peace Precinct 1, PI
Regarding the FY 25 Budget:

Regarding the FY 26 Budget:

Regarding the U.S. Department of Treasury - C

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

2025-2773:

2025-2774:

2025-2775:

2025-2776:

2025-2777:

2025-2778:

2025-2779:

2025-2780:

2025-2781:

2025-2782:

2025-2783:

2025-2784:

2025-2785:

2025-2786:

2025-2788:

2025-2789:

2025-2790:

2025-2791:

2025-2792:

2025-2793:

2025-2794:

2025-2795:

2025-2796:

2025-2797:

2025-2799:

2025-2800:

2025-2801:

2025-2802:

2025-2803:

2025-2804:

2025-2805:

2025-2806:

2025-2807:

Discussion regarding Criminal Justice Issues:
Regarding the Construction Manager at Risk Ag
Discussion regarding Capital Expenditures: in
Discussion regarding County Property: includi
Discussion regarding Rural Transit District:
Section 551.089 of the Government Code (V.C.T
Authorization of American Rescue Plan Budget
Regarding the McLennan County Local Provider
Ratification of Intergovernmental Transfers o
Authorization of Intergovernmental Transfers
Regarding Patton Branch Road @ Aquilla Creek
Regarding Chapel Road Improvement Project:
Authorization of Engineering/Surveying Servic
County Treasurer:

McLennan County Children's Protective Service
Authorization of Professional Services Invoic
Authorization of Work Change Directive No 5 f
Regarding the Services Agreement with ERI Eco
Recording of McLennan County Investment Repor
Recording of Treasurer's Monthly Report, Nove
Annual Review and Approval of McLennan County
Annual Adoption of Authorized Brokers

Human Resources: Authorization of Salary Surv
Authorization/Ratification of Non-County Prop
Tax Assessor / Collector: Recording of Detail
Authorization of Contract/Statement of Work a
Recording of Short-Term Motor Vehicle Rental
Recording of Hotel Occupancy Tax Reports, May
Ratification of Excused Time for Early Office
Approval of Transfer from Venue Project Funds
Authorization of Operation and Management Lea
Community Supervision and Corrections Departm

Authorizations regarding the McLennan County

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Court Orders
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Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda

PASSED (2-0)
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

2025-2808:

2025-2809:

2025-2810:

2025-2811:

2025-2812:

2025-2813:

2025-2814:

2025-2815:

2025-2816:

2025-2817:

2025-2818:

2025-2819:

2025-2820:

2025-2821.:

2025-2822:

2025-2823:

2025-2824:

2025-2825:

2025-2826:

2025-2827:

2025-2828:

2025-2829:

2025-2830:

2025-2831:

2025-2832:

2025-2833:

2025-2834:

2025-2835:

2025-2836:

2025-2837:

2025-2838:

2025-2839:

2025-2841:

170th District Court

Certification of Local Government Code 111.07
County Wide

Records Management Fund (Fund 010)
Information Technology

Road & Bridge, Precinct 2

Proclamation Recognizing and Congratulating D
Regarding the McLennan County Tax Abatement G
Public Hearing on Renewal and Readoption of M
Discussion and Action on Renewal and Readopti
Regarding the March 3, 2026 McLennan County J
Authorization of Joint Primary Election Servi
Authorization of Early Voting Dates, Time and
Recording of Fiscal Year 2026 Consolidated Lo
Recording of Second Program Project Agreement
Recording of Equipment Sales Order Agreement
Authorization of Agreement for Reimbursement
Venue Project Revenue Bond Series 2018 / Perm
Capital Outlay

County Sheriff: Discussion and Action regardi
Engineering: Authorization of Bluebeam Softwa
Discussion and/or Action regarding Revocation
Authorization of Equipment Quote with Crowley
Information Technology: Authorization of Tech
Regarding the McLennan County Justice of the
Authorization of Payment Application # 3 from
Authorization of Recommendation for Bid 25-01
Authorization of Service Agreement with Motor
Criminal District Attorney: Authorization of
Authorization of Application for Partial Paym
Purchasing: Recording of Texas Public Purchas
Recording of Site Report from stv

Discussion and/or Action regarding One Pass S

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda

PASSED (2-0)
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

2025-2842: Authorization of Professional Services Invoic

2025-2843: Regarding McLennan County Downtown Jail Remod

2025-2844: Authorization of Application for Payment No.
2025-2845: Discussion and/or Action regarding Spotlight
2025-2846: Authorization of Amendment to Beneficiary Agr
2025-2847: County Sheriff

2025-2848: Road & Bridge, Precinct 3

2025-2849: Authorization of Remote Support Agreement wit

2025-2850: Authorization of Professional Services Invoic

2025-2851: Greater Waco Chamber of Commerce: Monthly Eco

2025-2852: Authorization of Texas Association of Countie
Item-1: Proof of Posting of Notice

Item-101: McLennan County Venue Project:

Item-103: Work Session Items

Item-108: Executive/Closed Session

Iltem-115: Adjourn

Iltem-2: Moment of Silence / Invocation and Pledge
Iltem-29: Bids, RFP's, RFQ's, Quotations for Goods and Se
Item-3: Public Comments

Iltem-32: Contracts, Interlocal Agreements, and Memorandu
Iltem-39: Capital Improvement, Repair, Maintenance Projec
Item-4: Proclamations / Resolutions:

Iltem-50: Budget, Budget Amendments/Transfers/Changes, Ad
Iltem-66: Real Estate, Right of Way, and Easements
Iltem-67: Grants / Grant Proposals:

Iltem-7: Consent Agenda:

Iltem-72: Department/Office-Specific Requests, Presentati
Iltem-79: Additional ltems for Discussion and Potential A
Iltem-95: Americans with Disabilities Compliance Project:

Item-97: McLennan County Downtown Jail Remodel Project:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 2025-2310: Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes of

Previously Approved Documents; Recordation of Iltems Not Requiring Court Action [Vote: PASSED
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Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Consent Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda

Regular Agenda
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

(2 Yes, 0 No)] -- Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes
of Previously Approved Documents; Recordation of ltems Not Requiring Court Action

Item 2025-2311: Financial Obligations of McLennan County: -- Financial Obligations of
McLennan County:

Item 2025-2312: Human Resources / Salary Matters (Payroll Status Forms or Changes): [Vote:
PASSED (2 Yes, 0 No)] -- Human Resources / Salary Matters (Payroll Status Forms or Changes):

Item 2025-2313: Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids
Advertisements; Publications; Public / Legal Notices [Vote: PASSED (2 Yes, 0 No)] --
Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids Advertisements;
Publications; Public / Legal Notices

Item 2025-2314: Authorization of McLennan County Credit Card Purchases [Vote: PASSED (2 Yes,
0 No)] -- Authorization of McLennan County Credit Card Purchases

Item 2025-2315: Recording of Educational Certificates; Recording of Department Head

Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval of Official

Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel Occupancy
Tax Rep [Vote: PASSED (2 Yes, 0 No)] -- Recording of Educational Certificates; Recording of
Department Head Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval
of Official Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel

Oc

Item 2025-2316: Burn Ban Approval, Extension, or Termination -- Burn Ban Approval,
Extension, or Termination

Item 2025-2317: Section 551.071 of the Government Code (V.C.T.A.): -- Section 551.071 of the
Government Code (V.C.T.A)):

Item 2025-2318: Section 551.072 of the Government Code (V.C.T.A.): -- Section 551.072 of the
Government Code (V.C.T.A.):

Item 2025-2319: Section 551.074 of the Government Code (V.C.T.A.): -- Section 551.074 of the
Government Code (V.C.T.A)):

Item 2025-2320: Section 551.076 of the Government Code (V.C.T.A.): Deliberations regarding
Security Devices or Security Audits -- Section 551.076 of the Government Code (V.C.T.A.):
Deliberations regarding Security Devices or Security Audits

Item 2025-2321: Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /
Potential Pros -- Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /

Item 2025-2765: Proclamation Recognizing and Congratulating Leslie Polansky for Her 30 Years
of Service -- Proclamation Recognizing and Congratulating Leslie Polansky for Her 30 Years
of Service

Item 2025-2766: County Treasurer: -- County Treasurer:

Item 2025-2768: Authorization for County Treasurer to Pay County Checks / Wire / Electronic
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

Transfers Issued Since the Last Authorization [Vote: PASSED (2 Yes, 0 No)] -- Authorization
for County Treasurer to Pay County Checks / Wire / Electronic Transfers Issued Since the
Last Authorization

Item 2025-2769: Office of the Justice of Peace Precinct 1, Place 2: Discussion and/or Action
on the Vacancy in the Office including, but not limited to, Appointment Process, Review /
Action on Resumes / Applications, Acceptance of all Bond / Oath Documents, related autho
[Vote: PASSED (2 Yes, 0 No)] -- Office of the Justice of Peace Precinct 1, Place 2:
Discussion and/or Action on the Vacancy in the Office including, but not limited to,
Appointment Process, Review / Action on Resumes / Applications, Acceptance of all Bond /
Oath Documents

Item 2025-2770: Regarding the FY 25 Budget: [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY
25 Budget:

Item 2025-2771: Regarding the FY 26 Budget: [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY
26 Budget:

Item 2025-2772: Regarding the U.S. Department of Treasury - Coronavirus Local Fiscal
Recovery Fund / American Rescue Plan Act (ARPA): Discussion and/or Action regarding Eligible
Expenses and/or Funding Guidelines; Reporting Requirements; Funding Requests;
Subrecipient/Be [Vote: PASSED (2 Yes, 0 No)] -- Regarding the U.S. Department of Treasury -
Coronavirus Local Fiscal Recovery Fund / American Rescue Plan Act (ARPA): Discussion and/or
Action regarding Eligible Expenses and/or Funding Guidelines; Reporting Requirements;
Funding Requests;

Item 2025-2773: Discussion regarding Criminal Justice Issues: Updates on the Electronic
Monitoring Program; Coordinating the McLennan County Criminal Justice System / Criminal
Justice Process / Veterans & Mental Health Courts; Courthouse Security; Public Nuisance
Reporti -- Discussion regarding Criminal Justice Issues: Updates on the Electronic
Monitoring Program; Coordinating the McLennan County Criminal Justice System / Criminal
Justice Process / Veterans & Mental Health Courts; Courthouse Security; Public N

Item 2025-2774: Regarding the Construction Manager at Risk Agreement with John W. Erwin
General Contractor, Inc: Authorization of Applications and Certificates for Payment,

Agreement Addendums, Design Documents, Acceptance of Reports, Updates, and related matters
[Vote: PASSED (2 Yes, 0 No)] -- Regarding the Construction Manager at Risk Agreement with

John W. Erwin General Contractor, Inc: Authorization of Applications and Certificates for

Payment, Agreement Addendums, Design Documents, Acceptance of Reports, Updates, and related

Item 2025-2775: Discussion regarding Capital Expenditures: including Time Schedule for
Capital Outlay / Recommendations from the Finance Committee on the Spending Policy /
Equipment Financing, McLennan County Radio Tower Project, Justices Software Conversion
Feasibility, -- Discussion regarding Capital Expenditures: including Time Schedule for
Capital Outlay / Recommendations from the Finance Committee on the Spending Policy /
Equipment Financing, McLennan County Radio Tower Project, Justices Software Conversi

Item 2025-2776: Discussion regarding County Property: including Space Availability &
Utilization of County Buildings/Law Library, Utilization Planning, Consultant, Joint
Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse Lake/Park;
Tradinghouse P -- Discussion regarding County Property: including Space Availability &
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

Utilization of County Buildings/Law Library, Utilization Planning, Consultant, Joint
Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse Lake/Park;

Item 2025-2777: Discussion regarding Rural Transit District: including Rural/Public
Transportation Updates / Reports, related matter -- Discussion regarding Rural Transit
District: including Rural/Public Transportation Updates / Reports, related matter

Item 2025-2778: Section 551.089 of the Government Code (V.C.T.A.): Regarding Security
Devices or Security Audits; including but not limited to (1) security assessments or
deployments relating to information resources technology; (2) network security information

as descri -- Section 551.089 of the Government Code (V.C.T.A.): Regarding Security Devices
or Security Audits; including but not limited to (1) security assessments or deployments
relating to information resources technology; (2) network security inform

Item 2025-2779: Authorization of American Rescue Plan Budget Adjustment [Vote: PASSED (2
Yes, 0 No)] -- Authorization of American Rescue Plan Budget Adjustment

Item 2025-2780: Regarding the McLennan County Local Provider Participation Fund (LPPF): --
Regarding the McLennan County Local Provider Participation Fund (LPPF):

Item 2025-2781: Ratification of Intergovernmental Transfers of Funds Derived from the County
Health Care Provider Participation Fund to Provide the Nonfederal Share of a Medicaid

Managed Care Organization Incentive Payment, Known as the Medicaid Managed Care Aligning Tec
[Vote: PASSED (2 Yes, 0 No)] -- Ratification of Intergovernmental Transfers of Funds Derived

from the County Health Care Provider Participation Fund to Provide the Nonfederal Share of a
Medicaid Managed Care Organization Incentive Payment, Known as the Medicaid Managed Ca

Item 2025-2782: Authorization of Intergovernmental Transfers of Funds Derived from the

County Health Care Provider Participation Fund to Provide the Non-federal Share of a
Supplemental Payment Program, known as Hospital Augmented Reimbursement Program (HARP),
Authorized [Vote: PASSED (2 Yes, 0 No)] -- Authorization of Intergovernmental Transfers of

Funds Derived from the County Health Care Provider Participation Fund to Provide the

Non-federal Share of a Supplemental Payment Program, known as Hospital Augmented
Reimbursement Program (HAR

Item 2025-2783: Regarding Patton Branch Road @ Aquilla Creek Culvert Replacement Project /
Agreement with Knife River Corporation: Authorization of Change Order No. 1 [Vote: PASSED (2
Yes, 0 No)] -- Regarding Patton Branch Road @ Aquilla Creek Culvert Replacement Project /
Agreement with Knife River Corporation: Authorization of Change Order No. 1

Item 2025-2784: Regarding Chapel Road Improvement Project: -- Regarding Chapel Road
Improvement Project:

Item 2025-2785: Authorization of Engineering/Surveying Services Invoice from Walker Partners
/ Invoice No. 0102750.04 - 31277 -- Authorization of Engineering/Surveying Services Invoice
from Walker Partners / Invoice No. 0102750.04 - 31277

Iltem 2025-2786: County Treasurer: -- County Treasurer:

Item 2025-2788: McLennan County Children's Protective Services Board: Recording of Detailed
Transaction Report, November 2025 [Vote: PASSED (2 Yes, 0 No)] -- McLennan County Children's
Protective Services Board: Recording of Detailed Transaction Report, November 2025
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McLennan County -- McLennan County Commissioners Court - December 16, 2025 (Continued)

Iltem 2025-2789: Authorization of Professional Services Invoice from Langerman Engineering /
Invoice # 31994 -- Authorization of Professional Services Invoice from Langerman Engineering
/ Invoice # 31994

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for McLennan County
(McLennan County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntl ennan. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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