TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 06

MCLENNAN COUNTY (MCLENNAN COUNTY, TX)

McLennan County Commissioners Court - January 06, 2026
REGULAR Session Agenda Docket for McLennan County (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 213,362 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title

MEETING DATE
2026-01-06

McLennan County Commissioners Court - January 06, 20
Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 112 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-2507

2025-2508:

2025-2509:

2025-2510

2025-2511:

2025-2512:

2025-2513:

2025-2514:

2025-2515

2025-2516:

2025-2517:

2025-2518:

2025-2949:

2025-2950

2025-2951:
2025-2952:
2025-2953:
2025-2954:

2025-2955:
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: Approval of Minutes of Prior Meeting(s); Reco

Financial Obligations of McLennan County:

Human Resources / Salary Matters (Payroll Sta

: Authorization / Ratification of RFP&rsquo;s,

Authorization of McLennan County Credit Card
Recording of Educational Certificates; Record
Burn Ban Approval, Extension, or Termination

Section 551.071 of the Government Code (V.C.T

: Section 551.072 of the Government Code (V.C.T

Section 551.074 of the Government Code (V.C.T
Section 551.076 of the Government Code (V.C.T
Section 551.087 of the Government Code (V.C.T

Authorization for County Treasurer to Pay Cou

: Authorization of Operation and Management Lea

Regarding the Services Agreement with ERI Eco
Regarding the FY 25 Budget

Regarding the FY 26 Budget:

Regarding the U.S. Department of Treasury - C

Human Resources: Authorization of Salary Surv

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

Regular Agenda
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

2025-2956:

2025-2957:

2025-2958:

2025-2959:

2025-2960:

2025-2961:

2025-2962:

2025-2963:

2025-2964:

2025-2965:

2025-2966:

2025-2967:

2025-2968:

2025-2969:

2025-2970:

2025-2971:

2025-2972:

2025-2973:

2025-2974:

2025-2975:

2025-2976:

2025-2977:

2025-2978:

2025-2979:

2025-2980:

2025-2981.:

2025-2982:

2025-2984:

2025-2985:

2025-2986:

2025-2987:

2025-2988:

2025-2989:

Discussion regarding Criminal Justice Issues:
Discussion regarding Capital Expenditures: in
Discussion regarding County Property: includi
Discussion regarding Rural Transit District:
Section 551.089 of the Government Code (V.C.T
Recording of Emergency Management Director /
Regarding the Professional Services Agreement
Approval of the Filing of a Lawsuit Against M
Tax Assessor / Collector: Recording of Detail
Regarding the Program Project Agreement with
Recording of Texas Commission on Jail Standar
Recording of Corrected Order Accepting Certai
Recording of Contracts for Fire Protection Se
Greater Waco Sports Commission: Recording of
Recording of Bond/Oath Document (re: Deputy C
Regarding the Construction Manager at Risk Ag
Regarding McLennan County Downtown Jail Remod
Authorization of Subscriber Agreement with Tr
Authorization of Quote/Proposal from SHI Gove
Authorization of Support and Maintenance Agre
Regarding the Local Provider Participation Fu
Authorization of Intergovernmental Transfers
Regarding the Software as a Service Agreement
Regarding the Texas Department of Transportat
Justice of the Peace, Precinct 1 Place 2: Acc
Authorization of Services Agreement with Texa
Discussion and/or Action regarding Creation o
Authorization of Agreement with Limestone Lab
Authorization of Maintenance and Support Agre
Regarding the McLennan County ARPA HVAC Renov
Regarding the Justice of the Peace, Precinct
Regarding the Master Engineering and Consulti

Authorization of Addendum to Beneficiary Agre

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Court Orders

Contracts & Procuremen

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Court Orders

Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)

PASSED (2-0)
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

2025-2990:

2025-2991.:

2025-2992:

2025-2993:

2025-2994:

2025-2995:

2025-2996:

2025-2997:

2025-2998:

2025-3000:

2025-3001:

2025-3002:

2025-3003:

2025-3004:

2025-3005:

2025-3006:

2025-3007:

2025-3008:

2025-3009:

2025-3010:

2025-3011:

2025-3012:

2025-3013:

2025-3014:

2025-3015:

2025-3016:

2025-3018:

2025-3019:

2025-3020:

2025-3021:

2025-3022:

2025-3023:

2025-3024:

Authorization of Professional Services Invoic
Animal Birth Control Clinic, Inc.: Recording
Waco-McLennan County Public Health District:
The Cove Heart of Texas, Inc.: Recording of S
Resolution Authorizing the Establishment of t
McLennan County Subdivision Regulations:
Approval of Final Plat of Subdivision of Lots
Authorization/Ratification of Non-County Prop
Approval of Final Plat of Subdivision of Lot
Creative Waco: Recording of Quarterly Service
Authorization of Agreement with Solid IT Netw
Purchasing: Approval of Revised McLennan Coun
Regarding Chapel Road Improvement Project:
Authorization of Engineering/Surveying Servic
Regarding the South Old Bruceville Road at Tr
Authorization of Work Change Directive No 3 f
Regarding the Agreement/Proposal with M. Evan
Criminal District Attorney

Constable, Precinct 5

Authorization of Tenex Election Desk Modules
Regarding Patton Branch Road @ Aquilla Creek
Authorization of Professional Services Invoic
Authorization of Professional Services Invoic
Authorization of Invoice from BGE Inc. / Invo
Authorization of Application for Payment # 2
Authorization of Service Agreement and Sales
Capital Outlay:

Regarding Highway 6 Jail / Jack Harwell Deten
Regarding District Clerk

Permanent Improvement Fund (Fund 401)
2019 Certificates of Obligation / Permanent |
Authorization of Jail Camera System, Phase Il

Authorization of Professional Services Invoic

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

2025-3025: Ratification of Section 381.004 Incentive Agr
2025-3026: Authorization of Professional Services Invoic
2025-3027: Authorization of Professional Services Invoic
2025-3028: Regarding McLennan County Downtown Jail Remod
2025-3029: Regarding the Intergovernmental Transfers of
2025-3030: Approval and Ratification of 287(g) Immigrati
2025-3031: Authorization of Application for Payment # 1
2025-3032: Authorization of Interlocal Cooperation Agree
Item-1: Proof of Posting of Notice

Item-100: Work Session Items

Item-105: Executive/Closed Session

Iltem-112: Adjourn

Iltem-2: Moment of Silence / Invocation and Pledge

Item-3: Public Comments

ltem-33: Bids, RFP's, RFQ's, Quotations for Goods and Se
Iltem-36: Contracts, Interlocal Agreements, and Memorandu
Iltem-4: Proclamations / Resolutions:

Iltem-52: Waco-McLennan County Economic Development Corpo
Iltem-54: Capital Improvement, Repair, Maintenance Projec
Iltem-6: Consent Agenda:

Iltem-69: Budget, Budget Amendments/Transfers/Changes, Ad
Iltem-77: Real Estate, Right of Way, and Easements:

Iltem-78: Grants / Grant Proposals:

Iltem-84: Department/Office-Specific Requests, Presentati
Iltem-87: Additional Items for Discussion and Potential A
Iltem-93: Americans with Disabilities Compliance Project:

Iltem-96: McLennan County Downtown Jail Remodel Project:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Resolutions

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-2507: Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes of

Previously Approved Documents; Recordation of Items Not Requiring Court Action [Vote: PASSED

(2 Yes, 0 No)] -- Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes
of Previously Approved Documents; Recordation of ltems Not Requiring Court Action

Item 2025-2508: Financial Obligations of McLennan County: -- Financial Obligations of

McLennan County:
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PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Consent Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda

Regular Agenda
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

Item 2025-2509: Human Resources / Salary Matters (Payroll Status Forms or Changes): [Vote:
PASSED (2 Yes, 0 No)] -- Human Resources / Salary Matters (Payroll Status Forms or Changes):

Item 2025-2510: Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids
Advertisements; Publications; Public / Legal Notices [Vote: PASSED (2 Yes, 0 No)] --
Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids Advertisements;
Publications; Public / Legal Notices

Item 2025-2511: Authorization of McLennan County Credit Card Purchases [Vote: PASSED (2 Yes,
0 No)] -- Authorization of McLennan County Credit Card Purchases

Item 2025-2512: Recording of Educational Certificates; Recording of Department Head

Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval of Official

Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel Occupancy
Tax Rep [Vote: PASSED (2 Yes, 0 No)] -- Recording of Educational Certificates; Recording of
Department Head Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval
of Official Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel

Oc

Item 2025-2513: Burn Ban Approval, Extension, or Termination -- Burn Ban Approval,
Extension, or Termination

Item 2025-2514: Section 551.071 of the Government Code (V.C.T.A.): -- Section 551.071 of the
Government Code (V.C.T.A)):

Item 2025-2515: Section 551.072 of the Government Code (V.C.T.A.): -- Section 551.072 of the
Government Code (V.C.T.A.):

Item 2025-2516: Section 551.074 of the Government Code (V.C.T.A.): -- Section 551.074 of the
Government Code (V.C.T.A)):

Item 2025-2517: Section 551.076 of the Government Code (V.C.T.A.): Deliberations regarding
Security Devices or Security Audits -- Section 551.076 of the Government Code (V.C.T.A.):
Deliberations regarding Security Devices or Security Audits

Item 2025-2518: Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /
Potential Pros -- Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /

Item 2025-2949: Authorization for County Treasurer to Pay County Checks / Wire / Electronic
Transfers Issued Since the Last Authorization [Vote: PASSED (2 Yes, 0 No)] -- Authorization
for County Treasurer to Pay County Checks / Wire / Electronic Transfers Issued Since the
Last Authorization

Item 2025-2950: Authorization of Operation and Management Lease with McLennan County Fair,
Inc. (re: McLennan County Expo Center a/k/a "the BASE") [Vote: PASSED (2 Yes, 0 No)] --
Authorization of Operation and Management Lease with McLennan County Fair, Inc. (re:
McLennan County Expo Center a/k/a "the BASE")

Item 2025-2951: Regarding the Services Agreement with ERI Economic Research Institute, Inc.:
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

Authorization of Renewal (re: Salary Survey Database Subscription) [Vote: PASSED (2 Yes, 0
No)] -- Regarding the Services Agreement with ERI Economic Research Institute, Inc.:
Authorization of Renewal (re: Salary Survey Database Subscription)

Item 2025-2952: Regarding the FY 25 Budget [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY
25 Budget

Item 2025-2953: Regarding the FY 26 Budget: [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY
26 Budget:

Item 2025-2954: Regarding the U.S. Department of Treasury - Coronavirus Local Fiscal
Recovery Fund / American Rescue Plan Act (ARPA): Discussion and/or Action regarding Eligible
Expenses and/or Funding Guidelines; Reporting Requirements; Funding Requests;
Subrecipient/Be [Vote: PASSED (2 Yes, 0 No)] -- Regarding the U.S. Department of Treasury -
Coronavirus Local Fiscal Recovery Fund / American Rescue Plan Act (ARPA): Discussion and/or
Action regarding Eligible Expenses and/or Funding Guidelines; Reporting Requirements;
Funding Requests;

Item 2025-2955: Human Resources: Authorization of Salary Survey Peer County Participant List
-- Human Resources: Authorization of Salary Survey Peer County Participant List

Item 2025-2956: Discussion regarding Criminal Justice Issues: Updates on the Electronic
Monitoring Program; Coordinating the McLennan County Criminal Justice System / Criminal
Justice Process / Veterans & Mental Health Courts; Courthouse Security; Public Nuisance
Reporti -- Discussion regarding Criminal Justice Issues: Updates on the Electronic
Monitoring Program; Coordinating the McLennan County Criminal Justice System / Criminal
Justice Process / Veterans & Mental Health Courts; Courthouse Security; Public N

Item 2025-2957: Discussion regarding Capital Expenditures: including Time Schedule for
Capital Outlay / Recommendations from the Finance Committee on the Spending Policy /
Equipment Financing, McLennan County Radio Tower Project, Justices Software Conversion
Feasibility, -- Discussion regarding Capital Expenditures: including Time Schedule for
Capital Outlay / Recommendations from the Finance Committee on the Spending Policy /
Equipment Financing, McLennan County Radio Tower Project, Justices Software Conversi

Item 2025-2958: Discussion regarding County Property: including Space Availability &
Utilization of County Buildings/Law Library, Utilization Planning, Consultant, Joint
Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse Lake/Park;
Tradinghouse P -- Discussion regarding County Property: including Space Availability &
Utilization of County Buildings/Law Library, Utilization Planning, Consultant, Joint
Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse Lake/Park;

Item 2025-2959: Discussion regarding Rural Transit District: including Rural/Public
Transportation Updates / Reports, related matter -- Discussion regarding Rural Transit
District: including Rural/Public Transportation Updates / Reports, related matter

Item 2025-2960: Section 551.089 of the Government Code (V.C.T.A.): Regarding Security
Devices or Security Audits; including but not limited to (1) security assessments or
deployments relating to information resources technology; (2) network security information

as descri -- Section 551.089 of the Government Code (V.C.T.A.): Regarding Security Devices
or Security Audits; including but not limited to (1) security assessments or deployments
relating to information resources technology; (2) network security inform
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

Item 2025-2961: Recording of Emergency Management Director / Coordinator Notification Form
-- Recording of Emergency Management Director / Coordinator Notification Form

Item 2025-2962: Regarding the Professional Services Agreement with Forvis Mazars, LLP:
Authorization of Grant Management Services Invoice through November 2025 / Invoice # 2744231
[Vote: PASSED (2 Yes, 0 No)] -- Regarding the Professional Services Agreement with Forvis
Mazars, LLP: Authorization of Grant Management Services Invoice through November 2025 /
Invoice # 2744231

Item 2025-2963: Approval of the Filing of a Lawsuit Against Misty Harmon by the County
and/or the Tehuacana Creek Water Improvement District for Violation of Easement on a Dam
Site [Vote: PASSED (2 Yes, 0 No)] -- Approval of the Filing of a Lawsuit Against Misty

Harmon by the County and/or the Tehuacana Creek Water Improvement District for Violation of
Easement on a Dam Site

Item 2025-2964: Tax Assessor / Collector: Recording of Detailed Deposit Distribution Report,
November 2025 -- Tax Assessor / Collector: Recording of Detailed Deposit Distribution
Report, November 2025

Item 2025-2965: Regarding the Program Project Agreement with Brazos River Ventures, LLC and
Electrolit Manufacturing USA, Inc.: Authorization of Payment Request [Vote: PASSED (2 Yes, 0
No)] -- Regarding the Program Project Agreement with Brazos River Ventures, LLC and

Electrolit Manufacturing USA, Inc.: Authorization of Payment Request

Item 2025-2966: Recording of Texas Commission on Jail Standards Certificate of Compliance
for McLennan County Jail -- Recording of Texas Commission on Jail Standards Certificate of
Compliance for McLennan County Jalil

Item 2025-2967: Recording of Corrected Order Accepting Certain Property Donated by Community
Supervision and Corrections Department (CSCD) and Declaring that Property as Waste and
Authorizing the Disposal of Said Waste Property [Vote: PASSED (2 Yes, 0 No)] -- Recording of
Corrected Order Accepting Certain Property Donated by Community Supervision and Corrections
Department (CSCD) and Declaring that Property as Waste and Authorizing the Disposal of Said
Waste Property

Item 2025-2968: Recording of Contracts for Fire Protection Services with County Volunteer

Fire Departments and the McLennan County Fire Protection Association [Vote: PASSED (2 Yes, 0
No)] -- Recording of Contracts for Fire Protection Services with County Volunteer Fire
Departments and the McLennan County Fire Protection Association

Item 2025-2969: Greater Waco Sports Commission: Recording of Annual Report for 2025 --
Greater Waco Sports Commission: Recording of Annual Report for 2025

Item 2025-2970: Recording of Bond/Oath Document (re: Deputy Constable, Precinct 2) --
Recording of Bond/Oath Document (re: Deputy Constable, Precinct 2)

Item 2025-2971: Regarding the Construction Manager at Risk Agreement with John W. Erwin
General Contractor, Inc: Authorization of Applications and Certificates for Payment,

Agreement Addendums, Design Documents, Acceptance of Reports, Updates, and related matters
[Vote: PASSED (2 Yes, 0 No)] -- Regarding the Construction Manager at Risk Agreement with

John W. Erwin General Contractor, Inc: Authorization of Applications and Certificates for

Payment, Agreement Addendums, Design Documents, Acceptance of Reports, Updates, and related
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McLennan County -- McLennan County Commissioners Court - January 06, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for McLennan County
(McLennan County, Texas) convened on 2026-01-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntl ennan. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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