TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 20

MCLENNAN COUNTY (MCLENNAN COUNTY, TX)

McLennan County Commissioners Court - January 20, 2026
REGULAR Session Agenda Docket for McLennan County (McLennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 213,362 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

McLennan County Commissioners Court - January 20, 20

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 80 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-2600

2025-2601:

2025-2602:

2025-2603

2025-2604:

2025-2605:

2025-2606:

2025-2607:

2025-2608

2025-2609:

2025-2610:

2025-2611:

: Approval of Minutes of Prior Meeting(s); Reco

Financial Obligations of McLennan County:

Human Resources / Salary Matters (Payroll Sta

: Authorization / Ratification of RFP&rsquo;s,

Authorization of McLennan County Credit Card
Recording of Educational Certificates; Record
Burn Ban Approval, Extension, or Termination

Section 551.071 of the Government Code (V.C.T

: Section 551.072 of the Government Code (V.C.T

Section 551.074 of the Government Code (V.C.T
Section 551.076 of the Government Code (V.C.T

Section 551.087 of the Government Code (V.C.T

2026-10: Discussion regarding Rural Transit District: in

2026-11: Section 551.089 of the Government Code (V.C.T.A

2026-12: Authorization of Red Flag Warning Burn Ban Orde

2026-13: Court Appointed Special Advocates (CASA): Recor

2026-14: Authorization of Interlocal Cooperative Agreeme

2026-15: Lorena Tax Increment Reinvestment Zone (TIRZ) #

2026-16: County Sheriff:
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Court Orders

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
Regular Agenda
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PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
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Regular Agenda
PASSED (2-0)
PASSED (2-0)
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Regular Agenda
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McLennan County -- McLennan County Commissioners Court - January 20, 2026 (Continued)

2026-17:

2026-18:

2026-19:

Ratification of Commercial Contract Amendment (
Authorization of Intergovernmental Transfer of

Authorization of Master Services Agreement and

2026-2: Regarding the FY 25 Budget:

2026-20:

2026-21:

2026-22:

2026-23:

2026-24:

2026-25:

2026-26:

2026-28:

2026-29:

Authorization of Application for Aircraft Hull
Authorization of Cell Phones Request

Purchasing: Discussion and Action regarding Bid
Authorization of Application for Partial Paymen
Recording of American Forensics Fee Increase No
Animal Birth Control Clinic, Inc.: Recording of
County Treasurer:

McLennan County Children's Protective Services

Recording of Treasurer's Monthly Report, Decemb

2026-3: Regarding the FY 26 Budget:

2026-30:

2026-31:

2026-32:

2026-33:

2026-34:

2026-35:

2026-36:

2026-37

2026-38:

2026-39:

Recording of McLennan County Investment Report,
Regarding the Heart O'Texas Fairgrounds-Extraco
Regarding the Justice of the Peace, Precinct 5
Authorization of Pricing Supplement / Agreement
Volunteer Fire Departments: Recording of Quarte
Regarding the McLennan County Employee Policy G

Authorization of Revision to Section 5.05: Tele

: Authorization of Adoption of Section 7.20: Pre-

Justice of the Peace, Precinct 3

Authorization for County Treasurer to Pay Count

2026-4: Human Resources: Authorization of Salary Survey

2026-40:

2026-41

2026-42:

2026-43:

2026-44

2026-45:
2026-46:

2026-47:
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McLennan County Subdivision Regulations:

: Approval of Final Plat of Subdivision of Lots 1

Various Departments in General Fund related to

Various Departments in Special Revenue Funds re

: County Wide

474th District Court (Fund 150)
Permanent Improvement Fund (Fund 401)
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Regular Agenda
PASSED (2-0)
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Regular Agenda
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McLennan County -- McLennan County Commissioners Court - January 20, 2026 (Continued)

2026-48: Road & Bridge, Precinct 4

2026-49: Regarding the U.S. Department of Treasury - Cor
2026-5: Regarding the Local Provider Participation Fund
2026-50: Regarding the Office of the Governor / Public S
2026-53: Greater Waco Sports Commission Presentation reg
2026-54: Discussion and/or Action regarding Resolution o
2026-6: Regarding the Construction Manager at Risk Agree
2026-7: Discussion regarding Criminal Justice Issues: Up
2026-8: Discussion regarding Capital Expenditures: inclu
2026-9: Discussion regarding County Property: including
Item-1: Proof of Posting of Notice

Item-2: Moment of Silence / Invocation and Pledge

Iltem-27: Bids, RFP's, RFQ's, Quotations for Goods and Se
Item-28: Contracts, Interlocal Agreements, and Memorandu
Item-3: Public Comments

Iltem-32: Capital Improvement, Repair, Maintenance Projec
Iltem-35: Budget, Budget Amendments/Transfers/Changes, Ad
Item-4: Proclamations / Resolutions:

Iltem-45: Real Estate, Right of Way, and Easements:
Iltem-47: Grants / Grant Proposals:

Iltem-5: Consent Agenda:

Iltem-50: Department/Office-Specific Requests, Presentati
Iltem-56: Additional Items for Discussion and Potential A
Iltem-64: Americans with Disabilities Compliance Project
Item-65: McLennan County Downtown Jail Remodel Project:
Iltem-68: Work Session Items

Iltem-73: Executive/Closed Session

Iltem-80: Adjourn

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Consent Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-2600: Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes of
Previously Approved Documents; Recordation of Iltems Not Requiring Court Action [Vote: PASSED
(2 Yes, 0 No)] -- Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes

of Previously Approved Documents; Recordation of ltems Not Requiring Court Action
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McLennan County -- McLennan County Commissioners Court - January 20, 2026 (Continued)

Item 2025-2601: Financial Obligations of McLennan County: -- Financial Obligations of
McLennan County:

Item 2025-2602: Human Resources / Salary Matters (Payroll Status Forms or Changes): [Vote:
PASSED (2 Yes, 0 No)] -- Human Resources / Salary Matters (Payroll Status Forms or Changes):

Item 2025-2603: Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids
Advertisements; Publications; Public / Legal Notices [Vote: PASSED (2 Yes, 0 No)] --
Authorization / Ratification of RFP&rsquo;s, RFQ&rsquo;s, and Bids Advertisements;
Publications; Public / Legal Notices

Item 2025-2604: Authorization of McLennan County Credit Card Purchases [Vote: PASSED (2 Yes,
0 No)] -- Authorization of McLennan County Credit Card Purchases

Item 2025-2605: Recording of Educational Certificates; Recording of Department Head

Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval of Official

Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel Occupancy
Tax Rep [Vote: PASSED (2 Yes, 0 No)] -- Recording of Educational Certificates; Recording of
Department Head Affidavits; Recording of Departmental/Agency Reports; Acceptance or Approval
of Official Bonds, Conflict Statements, Recording of Short-Term Motor Vehicle Rental / Hotel

Oc

Item 2025-2606: Burn Ban Approval, Extension, or Termination -- Burn Ban Approval,
Extension, or Termination

Item 2025-2607: Section 551.071 of the Government Code (V.C.T.A.): -- Section 551.071 of the
Government Code (V.C.T.A.):

Item 2025-2608: Section 551.072 of the Government Code (V.C.T.A.): -- Section 551.072 of the
Government Code (V.C.T.A)):

Item 2025-2609: Section 551.074 of the Government Code (V.C.T.A.): -- Section 551.074 of the
Government Code (V.C.T.A.):

Item 2025-2610: Section 551.076 of the Government Code (V.C.T.A.): Deliberations regarding
Security Devices or Security Audits -- Section 551.076 of the Government Code (V.C.T.A.):
Deliberations regarding Security Devices or Security Audits

Item 2025-2611: Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /
Potential Pros -- Section 551.087 of the Government Code (V.C.T.A): Regarding Economic
Development Negotiations including, but not limited to (1) Discussion of Commercial /
Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /

Item 2026-10: Discussion regarding Rural Transit District: including Rural/Public
Transportation Updates / Reports, related matter -- Discussion regarding Rural Transit
District: including Rural/Public Transportation Updates / Reports, related matter

Item 2026-11: Section 551.089 of the Government Code (V.C.T.A.): Regarding Security Devices
or Security Audits; including but not limited to (1) security assessments or deployments

relating to information resources technology; (2) network security information as descri --
Section 551.089 of the Government Code (V.C.T.A.): Regarding Security Devices or Security
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McLennan County -- McLennan County Commissioners Court - January 20, 2026 (Continued)

Audits; including but not limited to (1) security assessments or deployments relating to
information resources technology; (2) network security inform

Item 2026-12: Authorization of Red Flag Warning Burn Ban Order [Vote: PASSED (2 Yes, 0 No)]
-- Authorization of Red Flag Warning Burn Ban Order

Item 2026-13: Court Appointed Special Advocates (CASA): Recording of Quarterly Services
Report, October - December 2025 [Vote: PASSED (2 Yes, 0 No)] -- Court Appointed Special
Advocates (CASA): Recording of Quarterly Services Report, October - December 2025

Item 2026-14: Authorization of Interlocal Cooperative Agreement with City of Moody (re: Road
Work) [Vote: PASSED (2 Yes, 0 No)] -- Authorization of Interlocal Cooperative Agreement with
City of Moody (re: Road Work)

Item 2026-15: Lorena Tax Increment Reinvestment Zone (TIRZ) # 1 East: Recording of
Semi-Annual Update/Report -- Lorena Tax Increment Reinvestment Zone (TIRZ) # 1 East:
Recording of Semi-Annual Update/Report

Item 2026-16: County Sheriff: -- County Sheriff:

Item 2026-17: Ratification of Commercial Contract Amendment (re: Approximately 23,200sf in
the Thomas Swanson Addition, Part Two, City of Waco, McLennan County / Central Park Drive,
Waco, Texas 76712) [Vote: PASSED (2 Yes, 0 No)] -- Ratification of Commercial Contract
Amendment (re: Approximately 23,200sf in the Thomas Swanson Addition, Part Two, City of
Waco, McLennan County / Central Park Drive, Waco, Texas 76712)

Item 2026-18: Authorization of Intergovernmental Transfer of Funds Derived from the County
Health Care Provider Participation Fund to Provide the Nonfederal Share of a Supplemental
Payment Program, known as Uncompensated Care (UC), Authorized under the State Medicaid P
[Vote: PASSED (2 Yes, 0 No)] -- Authorization of Intergovernmental Transfer of Funds Derived
from the County Health Care Provider Participation Fund to Provide the Nonfederal Share of a
Supplemental Payment Program, known as Uncompensated Care (UC), Authorized under the S

Iltem 2026-19: Authorization of Master Services Agreement and related Statement of Work with
Next Election Services, LLC (re: Support Sevices for Voter Registration System) [Vote:
PASSED (2 Yes, 0 No)] -- Authorization of Master Services Agreement and related Statement of
Work with Next Election Services, LLC (re: Support Sevices for Voter Registration System)

Item 2026-2: Regarding the FY 25 Budget: [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY 25
Budget:

Item 2026-20: Authorization of Application for Aircraft Hull and Liability Insurance with
AssuredPartners -- Authorization of Application for Aircraft Hull and Liability Insurance
with AssuredPartners

Item 2026-21: Authorization of Cell Phones Request -- Authorization of Cell Phones Request

Item 2026-22: Purchasing: Discussion and Action regarding Bid Advertisement for Various Road
Materials and Culverts [Vote: PASSED (2 Yes, 0 No)] -- Purchasing: Discussion and Action
regarding Bid Advertisement for Various Road Materials and Culverts

Item 2026-23: Authorization of Application for Partial Payment No. 13 [Vote: PASSED (2 Yes,
0 No)] -- Authorization of Application for Partial Payment No. 13

Item 2026-24: Recording of American Forensics Fee Increase Notification -- Recording of
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McLennan County -- McLennan County Commissioners Court - January 20, 2026 (Continued)

American Forensics Fee Increase Notification

Item 2026-25: Animal Birth Control Clinic, Inc.: Recording of Services Report, December 2025
-- Animal Birth Control Clinic, Inc.: Recording of Services Report, December 2025

Item 2026-26: County Treasurer: -- County Treasurer:

Item 2026-28: McLennan County Children's Protective Services Board: Recording of Detailed
Transaction Report, December 2025 [Vote: PASSED (2 Yes, 0 No)] -- McLennan County Children's
Protective Services Board: Recording of Detailed Transaction Report, December 2025

Item 2026-29: Recording of Treasurer's Monthly Report, December 2025 -- Recording of
Treasurer's Monthly Report, December 2025

Item 2026-3: Regarding the FY 26 Budget: [Vote: PASSED (2 Yes, 0 No)] -- Regarding the FY 26
Budget:

Item 2026-30: Recording of McLennan County Investment Report, December 2025 -- Recording of
McLennan County Investment Report, December 2025

Item 2026-31: Regarding the Heart O'Texas Fairgrounds-Extraco Events Center Parking Lot
Replacement / Proposal from JRJ Enterprise LLC: Authorization of Change Order [Vote: PASSED
(2 Yes, 0 No)] -- Regarding the Heart O'Texas Fairgrounds-Extraco Events Center Parking Lot
Replacement / Proposal from JRJ Enterprise LLC: Authorization of Change Order

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for McLennan County
(McLennan County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntl ennan. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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