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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - February 18, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2025-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - February 18, 2025

Session Classification & Date REGULAR SESSION | 2025-02-18

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-117: Approval of Request by the Hidalgo County Elec
2025-118: Planning Monthly Report

2025-119: Approval of Budget Amendment No. 202425-520-51
2025-120: Approval of the Facility usage agreement for C
2025-121: Presentation of previously approved Section 12
2025-122: Approval of appointment of Members to the Keep
2025-123: IT Department Monthly Report

2025-124: Consultation with Attorney regarding contract
2025-125: Possible Action pertaining to executive sessio
2025-126: City Secretary/HR Monthly Report

2025-127: Recreation Center Monthly Report

2025-128: Library Monthly Report

2025-129: Fire Department Monthly Report

2025-37: Approval of First Reading of Ordinance 2025-07
2025-39: Approval of First Reading of Ordinance 2025-06
2025-83: Approval of Minutes for Meeting(s) held January
2025-84: Discussion with City Manager regarding personne
2025-85: Consultation with Attorney regarding update on

2025-86: Discussion regarding Project BCIE - Section 551
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City of Mercedes -- City of Mercedes - February 18, 2025 (Continued)

2025-87: Possible Action pertaining to executive session
2025-88: Possible Action pertaining to executive session
2025-89: Possible Action pertaining to executive session
Iltem-1: Call Meeting to Order

Iltem-10: Management ltems

Iltem-14: Ordinances/Resolutions

Iltem-17: Bids/Contracts

Iltem-19: Monthly Departmental Reports

Iltem-2: Establish Quorum

Iltem-26: Executive Session: Chapter 551, Texas Governmen
Item-3: Invocation

Item-31: Open Session

Iltem-36: Adjournment

Iltem-4: Pledge of Allegiance

Item-5: Open Forum

Iltem-6: Presentation

Iltem-7: Consent Agenda
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-117: Approval of Request by the Hidalgo County Elections Department for the use of
a Polling Location during Early Voting and Election Day for the 2025 May Election [Vote:
FAILED (0 Yes, 0 No)] -- Approval of Request by the Hidalgo County Elections Department for
the use of a Polling Location during Early Voting and Election Day for the 2025 May Election

Item 2025-118: Planning Monthly Report -- Planning Monthly Report

Iltem 2025-119: Approval of Budget Amendment No. 202425-520-512 [Vote: FAILED (0 Yes, 0 No)]
-- Approval of Budget Amendment No. 202425-520-512

Item 2025-120: Approval of the Facility usage agreement for Collier Park Baseball Fields
[Vote: FAILED (0 Yes, 0 No)] -- Approval of the Facility usage agreement for Collier Park
Baseball Fields

Item 2025-121: Presentation of previously approved Section 125 Cafeteria Plan Health and
Wellness Program [Vote: FAILED (0 Yes, 0 No)] -- Presentation of previously approved Section
125 Cafeteria Plan Health and Wellness Program

Iltem 2025-122: Approval of appointment of Members to the Keep Mercedes Beautiful Committee
[Vote: FAILED (0 Yes, 0 No)] -- Approval of appointment of Members to the Keep Mercedes
Beautiful Committee

Item 2025-123: IT Department Monthly Report -- IT Department Monthly Report
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City of Mercedes -- City of Mercedes - February 18, 2025 (Continued)

Item 2025-124: Consultation with Attorney regarding contract negotiations - Section 551.071
[Vote: PASSED (2 Yes, 0 No)] -- Consultation with Attorney regarding contract negotiations -
Section 551.071

Item 2025-125: Possible Action pertaining to executive session item D [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item D

Item 2025-126: City Secretary/HR Monthly Report -- City Secretary/HR Monthly Report
Item 2025-127: Recreation Center Monthly Report -- Recreation Center Monthly Report
Item 2025-128: Library Monthly Report -- Library Monthly Report

Item 2025-129: Fire Department Monthly Report -- Fire Department Monthly Report

Item 2025-37: Approval of First Reading of Ordinance 2025-07 amending the zoning code to R-2
Duplex-Fourplex Residential District [Vote: FAILED (0 Yes, 0 No)] -- Approval of First

Reading of Ordinance 2025-07 amending the zoning code to R-2 Duplex-Fourplex Residential
District

Item 2025-39: Approval of First Reading of Ordinance 2025-06 amending the zoning code to R-1
Single Family Residential District [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading
of Ordinance 2025-06 amending the zoning code to R-1 Single Family Residential District

Item 2025-83: Approval of Minutes for Meeting(s) held January 30, 2025 and February 4, 2025
[Vote: FAILED (0 Yes, 0 No)] -- Approval of Minutes for Meeting(s) held January 30, 2025 and
February 4, 2025

Item 2025-84: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-85: Consultation with Attorney regarding update on litigation - Section 551.071 --
Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-86: Discussion regarding Project BCIE - Section 551.087 -- Discussion regarding
Project BCIE - Section 551.087

Item 2025-87: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes, 0
No)] -- Possible Action pertaining to executive session item A

Item 2025-88: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes, 0
No)] -- Possible Action pertaining to executive session item B

Item 2025-89: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes, 0
No)] -- Possible Action pertaining to executive session item C

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-10: Management Items -- Management Items

Item Item-14: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-17: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-19: Monthly Departmental Reports -- Monthly Departmental Reports

Item Item-2: Establish Quorum -- Establish Quorum

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



City of Mercedes -- City of Mercedes - February 18, 2025 (Continued)

Item Item-26: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) -- Executive
Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney),
Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters)
and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-31: Open Session -- Open Session

Item Item-36: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment
Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum -- Open Forum

ltem ltem-6: Presentation -- Presentation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-02-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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