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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - April 15, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 17,535 residents 2025-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - April 15, 2025

Session Classification & Date REGULAR SESSION | 2025-04-15

Total Indexed Docket Items 31 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-172: Approval of Minutes for Meeting(s) held April
2025-173: Discussion with City Manager regarding personn
2025-174: Consultation with Attorney regarding update on
2025-175: Consultation with Attorney regarding Project U
2025-176: Possible Action pertaining to executive sessio
2025-177: Possible Action pertaining to executive sessio
2025-178: Possible Action pertaining to executive sessio
2025-183: Water Treatment Plant Equipment Update
2025-188: Approval of First Reading of Ordinance 2025-08
2025-189: Approval of First Reading of Ordinance 2025-09
2025-192: Presentation: Water reporting compliance updat
2025-193: Final Plat Approval for Hacienda Olivia Phase
2025-194: Presentation from SAM GIS Consulting: Water an
2025-196: Approval to Renew Contract for Prosecutor Serv
2025-204: Introduction of the New Public Information Off
2025-205: Consultation with Attorney regarding franchise
2025-206: Possible Action pertaining to executive sessio
Item-1: Call Meeting to Order

Item-11: Management Items
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City of Mercedes -- City of Mercedes - April 15, 2025 (Continued)

Item-13: Ordinances/Resolutions

Iltem-16: Bids/Contracts

Iltem-18: City Manager Update

Iltem-2: Establish Quorum

Iltem-21: Executive Session: Chapter 551, Texas Governmen
Item-26: Open Session

Item-3: Invocation by Commissioner Garcia
Iltem-31: Adjournment

Iltem-4: Pledge of Allegiance by Mayor Montoya
Item-5: Open Forum

Item-6: Presentation

Item-9: Consent Agenda

Ordinances

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
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Regular Agenda
Regular Agenda
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-172: Approval of Minutes for Meeting(s) held April 1, 2025 [Vote: FAILED (0 Yes, O
No)] -- Approval of Minutes for Meeting(s) held April 1, 2025

Item 2025-173: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Iltem 2025-174: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-175: Consultation with Attorney regarding Project Updates - Section 551.087 --
Consultation with Attorney regarding Project Updates - Section 551.087

Iltem 2025-176: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item A

Item 2025-177: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item B

Iltem 2025-178: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item C

Item 2025-183: Water Treatment Plant Equipment Update -- Water Treatment Plant Equipment
Update

Iltem 2025-188: Approval of First Reading of Ordinance 2025-08 to rezone Hacienda Olivia Ph 4
[Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance 2025-08 to rezone
Hacienda Olivia Ph 4

Item 2025-189: Approval of First Reading of Ordinance 2025-09 to rezone Lot 15 Woodlawn
Acres Subdivision [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance
2025-09 to rezone Lot 15 Woodlawn Acres Subdivision

Item 2025-192: Presentation: Water reporting compliance update: South Texas Brightwater
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City of Mercedes -- City of Mercedes - April 15, 2025 (Continued)

Solutions, LLC. -- Presentation: Water reporting compliance update: South Texas Brightwater
Solutions, LLC.

Item 2025-193: Final Plat Approval for Hacienda Olivia Phase 2 [Vote: FAILED (0 Yes, 0 No)]
-- Final Plat Approval for Hacienda Olivia Phase 2

Item 2025-194: Presentation from SAM GIS Consulting: Water and Sewer GIS Mapping --
Presentation from SAM GIS Consulting: Water and Sewer GIS Mapping

Item 2025-196: Approval to Renew Contract for Prosecutor Services with David Gorena [Vote:
FAILED (0 Yes, 0 No)] -- Approval to Renew Contract for Prosecutor Services with David
Gorena

Iltem 2025-204: Introduction of the New Public Information Officer -- Introduction of the New
Public Information Officer

Item 2025-205: Consultation with Attorney regarding franchise fees - 551.071 -- Consultation
with Attorney regarding franchise fees - 551.071

Item 2025-206: Possible Action pertaining to executive session item D [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item D

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-11: Management Items -- Management Items

Item Item-13: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-16: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-18: City Manager Update -- City Manager Update

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-21: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED
(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-26: Open Session -- Open Session

Item Item-3: Invocation by Commissioner Garcia -- Invocation by Commissioner Garcia

Item Item-31: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance by Mayor Montoya -- Pledge of Allegiance by Mayor Montoya
Item Item-5: Open Forum -- Open Forum

Item Item-6: Presentation -- Presentation

Item Item-9: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
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City of Mercedes -- City of Mercedes - April 15, 2025 (Continued)

Mercedes (Hidalgo County, Texas) convened on 2025-04-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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