TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 05- 27

CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - May 27, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - May 27, 2025

POPULATION SERVED MEETING DATE

2025-05-27

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-05-27

Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-211: Approval of Minutes for Meeting(s) held May 6, Regular Agenda Regular Agenda
2025-212: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-213: Consultation with Attorney regarding update on Regular Agenda Regular Agenda
2025-214: Consultation with Attorney regarding Project U Regular Agenda Regular Agenda
2025-215: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-216: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-217: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-236: Approval of Second and Final Reading of Ordina Ordinances PASSED (2-0)
2025-237: Approval of Second and Final Reading of Ordina Ordinances PASSED (2-0)
2025-238: Approval of Second and Final Reading of Ordina Ordinances PASSED (2-0)
2025-255: Library, Planning, Rec Center, I.T., City Sec/ Regular Agenda Regular Agenda
2025-256: Approval of Interlocal Cooperation Agreement f Regular Agenda PASSED (2-0)
2025-257: Adoption of Mercedes Police Department Policy Regular Agenda PASSED (2-0)
2025-258: Adoption of Mercedes Police Department Policy Regular Agenda PASSED (2-0)
2025-259: Adoption of Mercedes Police Department Policy Regular Agenda PASSED (2-0)
2025-261: Adoption of Mercedes Police Department Policy Regular Agenda PASSED (2-0)
2025-263: Adoption of Mercedes Police Departmet Policy 1 Regular Agenda PASSED (2-0)
2025-269: Presentation and discussion of proposed develo Regular Agenda Regular Agenda
2025-270: Presentation of proposed Disc Golf Course at M Regular Agenda Regular Agenda
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City of Mercedes -- City of Mercedes - May 27, 2025 (Continued)

2025-274: Approval of Non-Departmental Budget Amendment
2025-277: Presentation by RGV Coalition of Drainage Advo
2025-278: Approval to accept the Voluntary Annexation Pe
2025-280: Approval of Request by Mercedes Baskets Full |
2025-281: Approval of First Reading of Ordinance 2025-14
2025-282: Approval of Resolution 2025-14 regarding Civil
Item-1: Call Meeting to Order

Item-10: Consent Agenda

Item-16: Management Items

Iltem-2: Establish Quorum

Item-24: Ordinances/Resolutions

Item-27: Bids/Contracts

Item-29: Monthly Departmental Reports

Item-3: Invocation by Commissioner Martinez

Iltem-31: Executive Session: Chapter 551, Texas Governmen
Iltem-35: Open Session

Iltem-39: Adjournment

Item-4: Pledge of Allegiance by Commissioner Garcia
Item-5: Open Forum

Item-6: Presentation

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Resolutions
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Ordinances
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-211: Approval of Minutes for Meeting(s) held May 6, 2025 & May 8, 2025 -- Approval

of Minutes for Meeting(s) held May 6, 2025 & May 8, 2025

Item 2025-212: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-213: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-214: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2025-215: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-216: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-217: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
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PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Mercedes -- City of Mercedes - May 27, 2025 (Continued)

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-236: Approval of Second and Final Reading of Ordinance 2025-10 to Abandoned
Drainage Easement at Mercedes Light Industrial Park Subdivision [Vote: PASSED (2 Yes, 0 No)]
-- Approval of Second and Final Reading of Ordinance 2025-10 to Abandoned Drainage Easement
at Mercedes Light Industrial Park Subdivision

Item 2025-237: Approval of Second and Final Reading of Ordinance 2025-11 amending the
Conditional Use Permit Ordinance [Vote: PASSED (2 Yes, 0 No)] -- Approval of Second and
Final Reading of Ordinance 2025-11 amending the Conditional Use Permit Ordinance

Item 2025-238: Approval of Second and Final Reading of Ordinance 2025-12 amending the R-MH
Zoning Ordinance [Vote: PASSED (2 Yes, 0 No)] -- Approval of Second and Final Reading of
Ordinance 2025-12 amending the R-MH Zoning Ordinance

Item 2025-255: Library, Planning, Rec Center, |.T., City Sec/HR, Parks, Finance, PW, PD --
Library, Planning, Rec Center, I.T., City Sec/HR, Parks, Finance, PW, PD

Item 2025-256: Approval of Interlocal Cooperation Agreement for MVCPA Task Force [Vote:
PASSED (2 Yes, 0 No)] -- Approval of Interlocal Cooperation Agreement for MVCPA Task Force

Item 2025-257: Adoption of Mercedes Police Department Policy 3.03 - Hiring Procedures [Vote:
PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Department Policy 3.03 - Hiring
Procedures

Item 2025-258: Adoption of Mercedes Police Department Policy 3.21 - Personnel Files [Vote:
PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Department Policy 3.21 - Personnel
Files

Item 2025-259: Adoption of Mercedes Police Department Policy 6.20 - Missing Person [Vote:
PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Department Policy 6.20 - Missing Person

Item 2025-261: Adoption of Mercedes Police Department Policy 10.47 - Misconduct Allegations
[Vote: PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Department Policy 10.47 -
Misconduct Allegations

Item 2025-263: Adoption of Mercedes Police Departmet Policy 19.01 - Use of Force [Vote:
PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Departmet Policy 19.01 - Use of Force

Item 2025-269: Presentation and discussion of proposed development by Santa Cruz properties
(TIRZ) -- Presentation and discussion of proposed development by Santa Cruz properties
(TIRZ)

Item 2025-270: Presentation of proposed Disc Golf Course at Mercedes Dome. -- Presentation
of proposed Disc Golf Course at Mercedes Dome.

Item 2025-274: Approval of Non-Departmental Budget Amendment [Vote: PASSED (2 Yes, 0 No)] --
Approval of Non-Departmental Budget Amendment

Item 2025-277: Presentation by RGV Coalition of Drainage Advocates -- Presentation by RGV
Coalition of Drainage Advocates

Item 2025-278: Approval to accept the Voluntary Annexation Petition filed for Arturo
Palacios Medina -- Approval to accept the Voluntary Annexation Petition filed for Arturo
Palacios Medina
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City of Mercedes -- City of Mercedes - May 27, 2025 (Continued)

Item 2025-280: Approval of Request by Mercedes Baskets Full Inc. for FY 2024-25 -- Approval
of Request by Mercedes Baskets Full Inc. for FY 2024-25

Item 2025-281: Approval of First Reading of Ordinance 2025-14 amending the Construction,
Placement and Excavation in Right-of-Way [Vote: PASSED (2 Yes, 0 No)] -- Approval of First
Reading of Ordinance 2025-14 amending the Construction, Placement and Excavation in
Right-of-Way

Item 2025-282: Approval of Resolution 2025-14 regarding Civil Rights for the 2018 South
Texas Floods CDBG-DR [Vote: PASSED (2 Yes, 0 No)] -- Approval of Resolution 2025-14
regarding Civil Rights for the 2018 South Texas Floods CDBG-DR

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-10: Consent Agenda -- Consent Agenda

Item Item-16: Management Items -- Management Items

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-24: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-27: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-29: Monthly Departmental Reports -- Monthly Departmental Reports

Item Item-3: Invocation by Commissioner Martinez -- Invocation by Commissioner Martinez

Item Item-31: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) -- Executive
Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney),
Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters)
and Section 551.087 (Economic Development)

Item Item-35: Open Session -- Open Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-05-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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