TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

CITY OF MERCEDES (HIDALGO COUNTY, TX)

TX- AGENDA- 2025- 08- 19

City of Mercedes - August 19, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 17,535 residents 2025-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - August 19, 2025
Session Classification & Date REGULAR SESSION | 2025-08-19
Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-345: Approval of Minutes for Meeting(s) held August Regular Agenda
2025-346: Discussion with City Manager regarding personn Regular Agenda
2025-347: Consultation with Attorney regarding update on Regular Agenda
2025-348: Consultation with Attorney regarding Project U Regular Agenda
2025-349: Possible Action pertaining to executive sessio Regular Agenda
2025-350: Possible Action pertaining to executive sessio Regular Agenda
2025-351: Possible Action pertaining to executive sessio Regular Agenda
2025-419: Discussion regarding Economic Development nego Regular Agenda
2025-426: Recreation Center, Planning, Library, Parks, F Regular Agenda
2025-445: Second and Final Reading of Ordinance 2025-19 Ordinances
2025-446: Second and Final Reading of Ordinance 2025-20 Ordinances
2025-447: Rescind First Reading of Ordinance 2025-21 app Ordinances
2025-448: TABLED: Approval of First Reading of Ordinance Ordinances
2025-449: Second and Final Reading of Ordinance 2025-23 Ordinances
2025-450: Possible Action pertaining to Executive Sessio Regular Agenda
2025-455: Presentation by USW regarding Water Safety and Regular Agenda
2025-457: First Public Hearing for the Voluntary Annexat Public Hearing
2025-459: Approval of First Reading of Ordinance 2025-24 Ordinances
2025-461: Approval of appointment(s) of Members to the K Regular Agenda
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ACTION / VOTE
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)

FAILED (0-0)
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City of Mercedes -- City of Mercedes - August 19, 2025 (Continued)

2025-470: Proclamation for the Pony League Divisions
2025-472: Proclamation for NRA

2025-474: Approval of Funding Proposal from VIDA for FY
2025-475: Discussion regarding Conveyance of Real Estate
2025-476: Possible Action pertaining to executive sessio
2025-477: Presentation by Perdue Brandon Fielder Collins
2025-478: Approval of First Reading of Ordinance 2025-25
Item-1: Call Meeting to Order

Iltem-11: Consent Agenda

Item-17: Management Iltems

Item-2: Establish Quorum

Item-21: Ordinances/Resolutions

Item-25: Monthly Departmental Reports

Iltem-27: Executive Session: Chapter 551, Texas Governmen
Item-3: Invocation by Commissioner Garcia

Iltem-33: Open Session

Iltem-39: Adjournment

Item-4: Pledge of Allegiance Commissioner Howell

Item-5: Open Forum

Item-6: Presentation

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-345: Approval of Minutes for Meeting(s) held August 5, 2025 -- Approval of Minutes

for Meeting(s) held August 5, 2025

Item 2025-346: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-347: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-348: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2025-349: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-350: Possible Action pertaining to executive session item B [Vote: FAILED (0 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-351: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
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Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda

Regular Agenda
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City of Mercedes -- City of Mercedes - August 19, 2025 (Continued)

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-419: Discussion regarding Economic Development negotiations with Project Gomez,
Project American Legion, Project J. San Miguel, Project Retama Ledesma, Project M30, Project
Stay, Project Kamel, Project ASHTI, Project Arts, Project QSR, Project 150, Project M2, --
Discussion regarding Economic Development negotiations with Project Gomez, Project American
Legion, Project J. San Miguel, Project Retama Ledesma, Project M30, Project Stay, Project
Kamel, Project ASHTI, Project Arts, Project QSR, Project 1

Item 2025-426: Recreation Center, Planning, Library, Parks, Fire Dept., City Sec/HR, IT, PD
-- Recreation Center, Planning, Library, Parks, Fire Dept., City Sec/HR, IT, PD

Item 2025-445: Second and Final Reading of Ordinance 2025-19 approving the Final Project
Plan for TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance
2025-19 approving the Final Project Plan for TIRZ No. 2

Item 2025-446: Second and Final Reading of Ordinance 2025-20 approving the Tri-party
Agreement for TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of
Ordinance 2025-20 approving the Tri-party Agreement for TIRZ No. 2

Item 2025-447: Rescind First Reading of Ordinance 2025-21 approving the Reimbursement
Agreement for San Jacinto Enterprises as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0

No)] -- Rescind First Reading of Ordinance 2025-21 approving the Reimbursement Agreement for
San Jacinto Enterprises as it relates to TIRZ No. 2

Item 2025-448: TABLED: Approval of First Reading of Ordinance 2025-22 approving the
Reimbursement Agreement for Olivarez Organization as it relates to TIRZ No. 2 [Vote: FAILED
(0 Yes, 0 N0o)] -- TABLED: Approval of First Reading of Ordinance 2025-22 approving the
Reimbursement Agreement for Olivarez Organization as it relates to TIRZ No. 2

Item 2025-449: Second and Final Reading of Ordinance 2025-23 approving the draft interlocal
agreement with the County as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] -- Second
and Final Reading of Ordinance 2025-23 approving the draft interlocal agreement with the
County as it relates to TIRZ No. 2

Item 2025-450: Possible Action pertaining to Executive Session item D [Vote: FAILED (0 Yes,
0 No)] -- Possible Action pertaining to Executive Session item D

Item 2025-455: Presentation by USW regarding Water Safety and Chemical Levels --
Presentation by USW regarding Water Safety and Chemical Levels

Item 2025-457: First Public Hearing for the Voluntary Annexation of Salvador Roel Garcia and
Jeffrey Adam Bryant [Vote: PASSED (2 Yes, 0 No)] -- First Public Hearing for the Voluntary
Annexation of Salvador Roel Garcia and Jeffrey Adam Bryant

Item 2025-459: Approval of First Reading of Ordinance 2025-24 amending Building Related Fees
Ordinance [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance 2025-24
amending Building Related Fees Ordinance

Item 2025-461: Approval of appointment(s) of Members to the Keep Mercedes Beautiful
Committee [Vote: FAILED (0 Yes, 0 No)] -- Approval of appointment(s) of Members to the Keep
Mercedes Beautiful Committee

Item 2025-470: Proclamation for the Pony League Divisions -- Proclamation for the Pony
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City of Mercedes -- City of Mercedes - August 19, 2025 (Continued)

League Divisions
Iltem 2025-472: Proclamation for NRA -- Proclamation for NRA

Item 2025-474: Approval of Funding Proposal from VIDA for FY 2025-2026 [Vote: FAILED (0 Yes,
0 No)] -- Approval of Funding Proposal from VIDA for FY 2025-2026

Item 2025-475: Discussion regarding Conveyance of Real Estate to Development Corporation of
Mercedes: Mercedes Original Townsite S. 88.5' -E 110' BLK 2 - Section 551.072 -- Discussion
regarding Conveyance of Real Estate to Development Corporation of Mercedes: Mercedes
Original Townsite S. 88.5' -E 110" BLK 2 - Section 551.072

Item 2025-476: Possible Action pertaining to executive session item E [Vote: FAILED (0 Yes,
0 No)] -- Possible Action pertaining to executive session item E

Item 2025-477: Presentation by Perdue Brandon Fielder Collins & Mott, LLP of the Collection
Report October 1, 2024 - June 30, 2025 -- Presentation by Perdue Brandon Fielder Collins &
Mott, LLP of the Collection Report October 1, 2024 - June 30, 2025

Item 2025-478: Approval of First Reading of Ordinance 2025-25 and Consider rescinding
Development Agreement approved for San Jacinto Enterprises, LLC on August 5, 2025; Consider
approval of the Development Reimbursement Agreement with San Jacinto Enterprises, LLC for ca
[Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance 2025-25 and Consider
rescinding Development Agreement approved for San Jacinto Enterprises, LLC on August 5,

2025; Consider approval of the Development Reimbursement Agreement with San Jacinto Enterpri

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-11: Consent Agenda -- Consent Agenda

Item Item-17: Management ltems -- Management Items

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-21: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-25: Monthly Departmental Reports -- Monthly Departmental Reports

Item Item-27: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED
(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-3: Invocation by Commissioner Garcia -- Invocation by Commissioner Garcia

Item Item-33: Open Session -- Open Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-08-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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