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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - September 16, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - September 16, 2025

POPULATION SERVED MEETING DATE

2025-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2025-359: Approval of Minutes for Meeting(s) held Septem Regular Agenda Regular Agenda
2025-360: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-361: Consultation with legal counsel pursuant to Te Regular Agenda Regular Agenda
2025-362: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda
2025-363: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-364: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-365: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-382: PUBLIC HEARING on Proposed Tax Rate for 2025 Public Hearing PASSED (2-0)
2025-514: Approval to select a contractor for the 2019 G Contracts & Procuremen FAILED (0-0)
2025-515: Approval of first reading of Ordinance 2025-29 Ordinances FAILED (0-0)
2025-516: Recreation Center, |.T, Planning, Public Works Regular Agenda Regular Agenda
2025-518: Approval of Televon (Civic Tech) Contract Amen Contracts & Procuremen FAILED (0-0)
2025-519: Presentation by Melden & Hunt regarding the Wa Regular Agenda Regular Agenda
2025-521: Approval of Resolution 2025-21 regarding estab Resolutions FAILED (0-0)
2025-523: Approval of Budget Amendment for Vehicle Maint Regular Agenda FAILED (0-0)
2025-525: Approval of First Reading of Ordinance 2025-28 Ordinances FAILED (0-0)
2025-527: Approval of Resolution 2025-20 authorizing the Resolutions FAILED (0-0)
2025-528: Approval of Ordinance 2025-30 updating the Wat Ordinances FAILED (0-0)
2025-529: Approval of Memorandum of Agreement between LE Regular Agenda FAILED (0-0)
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City of Mercedes -- City of Mercedes - September 16, 2025 (Continued)

2025-530: Second and Final Reading of Ordinance 2025-26
2025-531: Second and Final Reading of Ordinance 2025-27
2025-532: Approval of MOU between the City of Mercedes F
2025-533: Approval of Facility Usage Agreement between t
2025-534: Consideration and Approval of a Resolution 202
2025-535: Approval of the Non-Discrimination Policy as r
2025-536: Approval of Agreement for Animal Control Servi
2025-537: Presentation on Mile 2 W Project by Pct. 1
2025-539: Consideration and Approval of a Resolution 202
2025-555: Consideration and possible approval of enterin
2025-556: Approval of the updated Procurement Policy
2025-557: Approval to renew the Administrator of Records
Item-1: Call Meeting to Order

Iltem-14: Management Items

Iltem-2: Establish Quorum

Iltem-20: Ordinances/Resolutions

Iltem-29: Bids/Contracts

Item-3: Invocation

Item-35: Monthly Departmental Reports

Iltem-37: Executive Session: Chapter 551, Texas Governmen
Iltem-4: Pledge of Allegiance

Iltem-41: Open Session

Iltem-45: Adjournment

Iltem-5: Open Forum

Iltem-6: Presentation

Iltem-9: Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Ordinances
Ordinances
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-359: Approval of Minutes for Meeting(s) held September 2, 2025 -- Approval of

Minutes for Meeting(s) held September 2, 2025

Item 2025-360: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-361: Consultation with legal counsel pursuant to Texas Government Code 551.071
(1)(a) regarding pending litigation -- Consultation with legal counsel pursuant to Texas

Government Code 551.071 (1)(a) regarding pending litigation
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PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda

FAILED (0-0)
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City of Mercedes -- City of Mercedes - September 16, 2025 (Continued)

Item 2025-362: Consultation with Attorney regarding Project Anchor - Section 551.087 --
Consultation with Attorney regarding Project Anchor - Section 551.087

Item 2025-363: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item A

Item 2025-364: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item B

Item 2025-365: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item C

Item 2025-382: PUBLIC HEARING on Proposed Tax Rate for 2025 [Vote: PASSED (2 Yes, 0 No)] --
PUBLIC HEARING on Proposed Tax Rate for 2025

Item 2025-514: Approval to select a contractor for the 2019 GLO Floods Mercedes Drainage
Improvement Project [Vote: FAILED (0 Yes, 0 No)] -- Approval to select a contractor for the
2019 GLO Floods Mercedes Drainage Improvement Project

Item 2025-515: Approval of first reading of Ordinance 2025-29 to adopt the Tax Rate for 2025
[Vote: FAILED (0 Yes, 0 No)] -- Approval of first reading of Ordinance 2025-29 to adopt the
Tax Rate for 2025

Item 2025-516: Recreation Center, I.T, Planning, Public Works, Library, City Sec/HR, Police
Dept, Fire Dept, Finance -- Recreation Center, |.T, Planning, Public Works, Library, City
Sec/HR, Police Dept, Fire Dept, Finance

Item 2025-518: Approval of Televon (Civic Tech) Contract Amendment FY 25-26 Renewal [Vote:
FAILED (0 Yes, 0 No)] -- Approval of Televon (Civic Tech) Contract Amendment FY 25-26
Renewal

Item 2025-519: Presentation by Melden & Hunt regarding the Water Well Project --
Presentation by Melden & Hunt regarding the Water Well Project

Item 2025-521: Approval of Resolution 2025-21 regarding establishing a Utility Fund Bank
account [Vote: FAILED (0 Yes, 0 No)] -- Approval of Resolution 2025-21 regarding
establishing a Utility Fund Bank account

Item 2025-523: Approval of Budget Amendment for Vehicle Maintenance [Vote: FAILED (0 Yes, O
No)] -- Approval of Budget Amendment for Vehicle Maintenance

Item 2025-525: Approval of First Reading of Ordinance 2025-28 to Rezone Lot 7 Block 41
Capisallo E Subdivision [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of
Ordinance 2025-28 to Rezone Lot 7 Block 41 Capisallo E Subdivision

Item 2025-527: Approval of Resolution 2025-20 authorizing the Resale of Foreclosed Real
Estate Properties for failure to pay ad valorem taxes [Vote: FAILED (0 Yes, 0 No)] --
Approval of Resolution 2025-20 authorizing the Resale of Foreclosed Real Estate Properties
for failure to pay ad valorem taxes

Item 2025-528: Approval of Ordinance 2025-30 updating the Water and Sewer Rates [Vote:
FAILED (0 Yes, 0 No)] -- Approval of Ordinance 2025-30 updating the Water and Sewer Rates

Item 2025-529: Approval of Memorandum of Agreement between LEAD Regional Advisory Council
(EMTF) and City of Mercedes - Mercedes Fire Department for Emergency Medical Task Force
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City of Mercedes -- City of Mercedes - September 16, 2025 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Approval of Memorandum of Agreement between LEAD Regional
Advisory Council (EMTF) and City of Mercedes - Mercedes Fire Department for Emergency
Medical Task Force

Item 2025-530: Second and Final Reading of Ordinance 2025-26 regarding the voluntary
annexation of Salvador Roel Garcia and Jeffrey Adam Bryant [Vote: PASSED (2 Yes, 0 No)] --
Second and Final Reading of Ordinance 2025-26 regarding the voluntary annexation of Salvador
Roel Garcia and Jeffrey Adam Bryant

Item 2025-531: Second and Final Reading of Ordinance 2025-27 to adopt the City of Mercedes
Budget for FY 25-26 [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance
2025-27 to adopt the City of Mercedes Budget for FY 25-26

Item 2025-532: Approval of MOU between the City of Mercedes Fire Department and South Texas
College for fire-related continuing education and training equipment resources. [Vote:

FAILED (0 Yes, 0 No)] -- Approval of MOU between the City of Mercedes Fire Department and
South Texas College for fire-related continuing education and training equipment resources.

Item 2025-533: Approval of Facility Usage Agreement between the City of Mercedes Fire
Department and South Texas College for access to the college's live fire burn training
facility. [Vote: FAILED (0 Yes, 0 No)] -- Approval of Facility Usage Agreement between the
City of Mercedes Fire Department and South Texas College for access to the college's live
fire burn training facility.

Item 2025-534: Consideration and Approval of a Resolution 2025-22 relating to establishing
the City's Intention to reimburse itself for the prior lawful expenditure of funds relating

to constructing various city improvements from the proceeds of tax-exempt obligations t
[Vote: FAILED (0 Yes, 0 No)] -- Consideration and Approval of a Resolution 2025-22 relating
to establishing the City's Intention to reimburse itself for the prior lawful expenditure of

funds relating to constructing various city improvements from the proceeds of tax-exemp

Item 2025-535: Approval of the Non-Discrimination Policy as required by GLO -- Approval of
the Non-Discrimination Policy as required by GLO

Item 2025-536: Approval of Agreement for Animal Control Services with the City of Weslaco
[Vote: FAILED (0 Yes, 0 No)] -- Approval of Agreement for Animal Control Services with the
City of Weslaco

Item 2025-537: Presentation on Mile 2 W Project by Pct. 1 -- Presentation on Mile 2 W
Project by Pct. 1

Item 2025-539: Consideration and Approval of a Resolution 2025-23 by the City Commission of
the City of Mercedes, Texas Authorizing and approving publication of Notice of Intention to
issue certificates of obligation; complying with the requirements contained in securit

[Vote: FAILED (0 Yes, 0 No)] -- Consideration and Approval of a Resolution 2025-23 by the
City Commission of the City of Mercedes, Texas Authorizing and approving publication of
Notice of Intention to issue certificates of obligation; complying with the requirements

conta

Item 2025-555: Consideration and possible approval of entering into a Water CCN Buyout
agreement with North Alamo Water Supply Corporation (NAWSC), subject to the criteria
outlined [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible approval of entering
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City of Mercedes -- City of Mercedes - September 16, 2025 (Continued)

into a Water CCN Buyout agreement with North Alamo Water Supply Corporation (NAWSC), subject
to the criteria outlined

Item 2025-556: Approval of the updated Procurement Policy [Vote: FAILED (0 Yes, 0 No)] --
Approval of the updated Procurement Policy

Iltem 2025-557: Approval to renew the Administrator of Records contract for EMS [Vote: FAILED
(0 Yes, 0 No)] -- Approval to renew the Administrator of Records contract for EMS

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order
ltem Item-14: Management Items -- Management Iltems
Item Item-2: Establish Quorum -- Establish Quorum

Item Item-20: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-09-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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