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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - October 21, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - October 21, 2025

POPULATION SERVED MEETING DATE

2025-10-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-21

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-373: Approval of Minutes for Meeting(s) held Octobe Regular Agenda Regular Agenda
2025-374: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-375: Consultation with Attorney regarding update on Regular Agenda Regular Agenda
2025-376: Consultation with Attorney regarding Project U Regular Agenda Regular Agenda
2025-377: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-378: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-379: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-614: Planning, Recreation Center, Finance, Police D Regular Agenda Regular Agenda
2025-615: Discussion and Possible Action on Approval of Regular Agenda FAILED (0-0)
2025-616: Approval of Resolution 2025-24 updating the au Resolutions FAILED (0-0)
2025-629: Approval of Resolution 2025-25 denying the Tex Resolutions FAILED (0-0)
2025-632: Approval of appointments/reappointments to the Regular Agenda FAILED (0-0)
2025-634: Approval of First Reading of ordinance 2025-33 Ordinances FAILED (0-0)
2025-635: Approval of Budget Amendment for Building Main Regular Agenda FAILED (0-0)
2025-637: Approval of Vehicle Budget Amendment to move f Regular Agenda FAILED (0-0)
2025-638: Approval of First Reading of Ordinance 2025-34 Ordinances FAILED (0-0)
2025-639: Approval of First Reading of Ordinance 2025-35 Ordinances FAILED (0-0)

Item-1: Call Meeting to Order

Item-12: Ordinances/Resolutions
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Regular Agenda

Ordinances

PASSED (2-0)

PASSED (2-0)
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City of Mercedes -- City of Mercedes - October 21, 2025 (Continued)

Item-18: Bids/Contracts

Item-2: Establish Quorum

Iltem-20: Monthly Departmental Reports and Accomplishment
Iltem-22: Executive Session: Chapter 551, Texas Governmen
Iltem-26: Open Session

Item-3: Invocation

Item-30: Adjournment

Iltem-4: Pledge of Allegiance

Item-5: Open Forum

Iltem-6: Consent Agenda

Item-8: Management Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Regular Agenda

Item 2025-373: Approval of Minutes for Meeting(s) held October 7, 2025 -- Approval of

Minutes for Meeting(s) held October 7, 2025

Item 2025-374: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-375: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-376: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2025-377: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-378: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-379: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-614: Planning, Recreation Center, Finance, Police Dept., City Secretary, Parks,
I.T., Fire Dept., Library, Public Works, Human Resources -- Planning, Recreation Center,
Finance, Police Dept., City Secretary, Parks, I.T., Fire Dept., Library, Public Works, Human

Resources

Item 2025-615: Discussion and Possible Action on Approval of Interlocal Agreement City of

Weslaco and City of Mercedes Mid-Valley Regional Communication Center [Vote: FAILED (0 Yes,

0 No)] -- Discussion and Possible Action on Approval of Interlocal Agreement City of Weslaco

and City of Mercedes Mid-Valley Regional Communication Center

Item 2025-616: Approval of Resolution 2025-24 updating the authorized signatories for Wells
Fargo Bank [Vote: FAILED (0 Yes, 0 No)] -- Approval of Resolution 2025-24 updating the

authorized signatories for Wells Fargo Bank
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PASSED (2-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
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City of Mercedes -- City of Mercedes - October 21, 2025 (Continued)

Item 2025-629: Approval of Resolution 2025-25 denying the Texas Gas Service Company's intent
to increase rates [Vote: FAILED (0 Yes, 0 No)] -- Approval of Resolution 2025-25 denying the
Texas Gas Service Company's intent to increase rates

Item 2025-632: Approval of appointments/reappointments to the Keep Mercedes Beautifuly
committee [Vote: FAILED (0 Yes, 0 No)] -- Approval of appointments/reappointments to the
Keep Mercedes Beautifuly committee

Item 2025-634: Approval of First Reading of ordinance 2025-33 amending Water Conservation
and Drought Contingency Plan [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of
ordinance 2025-33 amending Water Conservation and Drought Contingency Plan

Item 2025-635: Approval of Budget Amendment for Building Maintenance to divide the funds by
departments [Vote: FAILED (0 Yes, 0 No)] -- Approval of Budget Amendment for Building
Maintenance to divide the funds by departments

Item 2025-637: Approval of Vehicle Budget Amendment to move from PD and Streets Capital
Outlay to Vehicle Lease Equipment [Vote: FAILED (0 Yes, 0 No)] -- Approval of Vehicle Budget
Amendment to move from PD and Streets Capital Outlay to Vehicle Lease Equipment

Item 2025-638: Approval of First Reading of Ordinance 2025-34 amending Chapter 4 "Business
Regulations" of the Code of Ordinances to add a new section, Article 4.13 entitled "Business
License" [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance 2025-34
amending Chapter 4 "Business Regulations" of the Code of Ordinances to add a new section,
Article 4.13 entitled "Business License"

Item 2025-639: Approval of First Reading of Ordinance 2025-35 amending Chapter 3, "Building
Regulations" of the Code of Ordinances to add new Articles 3.10 and 3.11, Entitled
"Acquisition, Disposition, and/or Use of City Property" [Vote: FAILED (0 Yes, 0 No)] --

Approval of First Reading of Ordinance 2025-35 amending Chapter 3, "Building Regulations" of
the Code of Ordinances to add new Articles 3.10 and 3.11, Entitled "Acquisition,

Disposition, and/or Use of City Property"

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-12: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-18: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-20: Monthly Departmental Reports and Accomplishments -- Monthly Departmental
Reports and Accomplishments

Item Item-22: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED
(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-26: Open Session -- Open Session

Iltem Item-3: Invocation -- Invocation
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City of Mercedes -- City of Mercedes - October 21, 2025 (Continued)

Item Item-30: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum -- Open Forum

Item Item-6: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Item Item-8: Management Items -- Management Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-10-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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