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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - November 18, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - November 18, 2025

Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-547: Approval of Minutes for Meeting(s) held Octobe Regular Agenda Regular Agenda

2025-548: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-549: Consultation with Attorney regarding update an Regular Agenda Regular Agenda

2025-550: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda

2025-551: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-552: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-553: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-554: Consideration and approval of an ordinance 202 Ordinances FAILED (0-0)

2025-638: Second and Final Reading of Ordinance 2025-34 Ordinances PASSED (2-0)

2025-639: Second and Final Reading of Ordinance 2025-35 Ordinances PASSED (2-0)

2025-642: Second and Final Reading of Ordinance 2025-31 Ordinances PASSED (2-0)

2025-769: IT, Recreation Center, Planning, Library, Fina Regular Agenda Regular Agenda

2025-771: Consideration and approval of a Resolution 202 Resolutions FAILED (0-0)

2025-773: Discussion regarding Project First Street Init Regular Agenda Regular Agenda

2025-774: Final Plat Approval for Los Prados Phase I Regular Agenda FAILED (0-0)

2025-775: Approval of Water Access Agreement between Cit Regular Agenda FAILED (0-0)

2025-777: Adoption of Finance Policies regarding Write O Regular Agenda FAILED (0-0)

2025-778: First Reading of Ordinance 2025-32 amending Ch Ordinances FAILED (0-0)

2025-780: Tabled: Approval of First Reading of Ordinance Ordinances FAILED (0-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



City of Mercedes -- City of Mercedes - November 18, 2025 (Continued)

2025-781: Approval of Budget Amendment for Fire Departme Regular Agenda FAILED (0-0)

2025-782: Approval to surplus Fire Department 2006 Brush Regular Agenda Regular Agenda

2025-784: Approval of Adding a New Part-Time Position ti Regular Agenda FAILED (0-0)

2025-786: Proclamation for Abrianna Galindo Regular Agenda Regular Agenda

2025-787: Approval to donate the Fire Department 2006 Br Regular Agenda Regular Agenda

2025-789: Approval of Request for a Letter of Support to Regular Agenda FAILED (0-0)

2025-790: Request for Sponsorship by Mr. Silver Trevino Regular Agenda FAILED (0-0)

2025-791: Approval to exercise Eminant Domain for the ex Regular Agenda FAILED (0-0)

2025-792: Approval of Easement Agreement for Underground Regular Agenda FAILED (0-0)

2025-793: Approval of Easement Agreement for Underground Regular Agenda FAILED (0-0)

2025-794: Approval of Agreement and Resolution 2025-27 f Resolutions FAILED (0-0)

2025-795: Possible Action pertaining to executive sessio Regular Agenda FAILED (0-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-15: Management Items Regular Agenda Regular Agenda

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-26: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-32: Monthly Departmental Reports Regular Agenda Regular Agenda

Item-34: Executive Session: Chapter 551, Texas Governmen Regular Agenda FAILED (0-0)

Item-39: Open Session Regular Agenda Regular Agenda

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-44: Adjournment Regular Agenda FAILED (0-0)

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

Item-8: Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-547: Approval of Minutes for Meeting(s) held October 21, 2025 -- Approval of

Minutes for Meeting(s) held October 21, 2025

Item 2025-548: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-549: Consultation with Attorney regarding update and potential litigation -

Section 551.071 -- Consultation with Attorney regarding update and potential litigation -

Section 551.071

Item 2025-550: Consultation with Attorney regarding Project Anchor - Section 551.087 --
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City of Mercedes -- City of Mercedes - November 18, 2025 (Continued)

Consultation with Attorney regarding Project Anchor - Section 551.087

Item 2025-551: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-552: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-553: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-554: Consideration and approval of an ordinance 2025-36 authorizing the issuance

of "City of Mercedes, Texas Combination Tax and Limited Pledge Revenue Certificates of

Obligation, Series 2025"; Providing for the Payment of said Certificates by the Levy of an A

[Vote: FAILED (0 Yes, 0 No)] -- Consideration and approval of an ordinance 2025-36

authorizing the issuance of "City of Mercedes, Texas Combination Tax and Limited Pledge

Revenue Certificates of Obligation, Series 2025"; Providing for the Payment of said

Certificates by t

Item 2025-638: Second and Final Reading of Ordinance 2025-34 amending Chapter 4 "Business

Regulations" of the Code of Ordinances to add a new section, Article 4.13 entitled "Business

License" [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-34

amending Chapter 4 "Business Regulations" of the Code of Ordinances to add a new section,

Article 4.13 entitled "Business License"

Item 2025-639: Second and Final Reading of Ordinance 2025-35 amending Chapter 3, "Building

Regulations" of the Code of Ordinances to add new Articles 3.10 and 3.11, Entitled

"Acquisition, Disposition, and/or Use of City Property" [Vote: PASSED (2 Yes, 0 No)] --

Second and Final Reading of Ordinance 2025-35 amending Chapter 3, "Building Regulations" of

the Code of Ordinances to add new Articles 3.10 and 3.11, Entitled "Acquisition,

Disposition, and/or Use of City Property"

Item 2025-642: Second and Final Reading of Ordinance 2025-31 - Fire Hydrants [Vote: PASSED

(2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-31 - Fire Hydrants

Item 2025-769: IT, Recreation Center, Planning, Library, Finance, Fire, City Sec/HR, Police

-- IT, Recreation Center, Planning, Library, Finance, Fire, City Sec/HR, Police

Item 2025-771: Consideration and approval of a Resolution 2025-26 by the City Commissioner

of the City of Mercedes, Texas Authorizing and approveing Publication of Notice of Intention

to Issue Certificates of Obligation; Complying with the requirements contained in secu

[Vote: FAILED (0 Yes, 0 No)] -- Consideration and approval of a Resolution 2025-26 by the

City Commissioner of the City of Mercedes, Texas Authorizing and approveing Publication of

Notice of Intention to Issue Certificates of Obligation; Complying with the requirements co

Item 2025-773: Discussion regarding Project First Street Initiative - Section 551.087 --

Discussion regarding Project First Street Initiative - Section 551.087

Item 2025-774: Final Plat Approval for Los Prados Phase I [Vote: FAILED (0 Yes, 0 No)] --

Final Plat Approval for Los Prados Phase I

Item 2025-775: Approval of Water Access Agreement between City of Mercedes and North Alamo

Water Supply Corporation for the provision of water services to the Mirasol Country Estates
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City of Mercedes -- City of Mercedes - November 18, 2025 (Continued)

Subdivision. [Vote: FAILED (0 Yes, 0 No)] -- Approval of Water Access Agreement between City

of Mercedes and North Alamo Water Supply Corporation for the provision of water services to

the Mirasol Country Estates Subdivision.

Item 2025-777: Adoption of Finance Policies regarding Write Off's, Payroll, and Cash Short

and Over [Vote: FAILED (0 Yes, 0 No)] -- Adoption of Finance Policies regarding Write Off's,

Payroll, and Cash Short and Over

Item 2025-778: First Reading of Ordinance 2025-32 amending Chapter 4 "Business Regulations"

of the Code of Ordinances to add a new section, Article 4.14 entitled "Donation Boxes"

[Vote: FAILED (0 Yes, 0 No)] -- First Reading of Ordinance 2025-32 amending Chapter 4

"Business Regulations" of the Code of Ordinances to add a new section, Article 4.14 entitled

"Donation Boxes"

Item 2025-780: Tabled: Approval of First Reading of Ordinance 2025-33 amending Water

Conservation and Drought Contingency Plan [Vote: FAILED (0 Yes, 0 No)] -- Tabled: Approval

of First Reading of Ordinance 2025-33 amending Water Conservation and Drought Contingency

Plan

Item 2025-781: Approval of Budget Amendment for Fire Department to move funds from Capital

Outlay to Operations [Vote: FAILED (0 Yes, 0 No)] -- Approval of Budget Amendment for Fire

Department to move funds from Capital Outlay to Operations

Item 2025-782: Approval to surplus Fire Department 2006 Brush Truck - Brush 2 -- Approval to

surplus Fire Department 2006 Brush Truck - Brush 2

Item 2025-784: Approval of Adding a New Part-Time Position titled Field Operation Analyst

[Vote: FAILED (0 Yes, 0 No)] -- Approval of Adding a New Part-Time Position titled Field

Operation Analyst

Item 2025-786: Proclamation for Abrianna Galindo -- Proclamation for Abrianna Galindo

Item 2025-787: Approval to donate the Fire Department 2006 Brush Truck -- Approval to donate

the Fire Department 2006 Brush Truck

Item 2025-789: Approval of Request for a Letter of Support to Congress to earmark funds by

the American Legion, JA Garcia, Post 172 [Vote: FAILED (0 Yes, 0 No)] -- Approval of Request

for a Letter of Support to Congress to earmark funds by the American Legion, JA Garcia, Post

172

Item 2025-790: Request for Sponsorship by Mr. Silver Trevino for Golf Tournament for

Veterans [Vote: FAILED (0 Yes, 0 No)] -- Request for Sponsorship by Mr. Silver Trevino for

Golf Tournament for Veterans

Item 2025-791: Approval to exercise Eminant Domain for the extension of Wastewater on

Business 83 and Mile 2 West [Vote: FAILED (0 Yes, 0 No)] -- Approval to exercise Eminant

Domain for the extension of Wastewater on Business 83 and Mile 2 West

Item 2025-792: Approval of Easement Agreement for Underground Sanitary Sewer Lift Station

[Vote: FAILED (0 Yes, 0 No)] -- Approval of Easement Agreement for Underground Sanitary

Sewer Lift Station

Item 2025-793: Approval of Easement Agreement for Underground Sanitary Sewer Pipeline [Vote:

FAILED (0 Yes, 0 No)] -- Approval of Easement Agreement for Underground Sanitary Sewer
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City of Mercedes -- City of Mercedes - November 18, 2025 (Continued)

Pipeline

Item 2025-794: Approval of Agreement and Resolution 2025-27 for the Temporary Closure of

State Right-of-Way for Christmas Parade [Vote: FAILED (0 Yes, 0 No)] -- Approval of

Agreement and Resolution 2025-27 for the Temporary Closure of State Right-of-Way for

Christmas Parade

Item 2025-795: Possible Action pertaining to executive session item D [Vote: FAILED (0 Yes,

0 No)] -- Possible Action pertaining to executive session item D

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-15: Management Items -- Management Items

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-26: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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