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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - December 16, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - December 16, 2025

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-586: Approval of Minutes for Meeting(s) held Decemb Regular Agenda Regular Agenda

2025-587: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-588: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2025-589: Consultation with Attorney regarding Project U Regular Agenda Regular Agenda

2025-590: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-591: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-592: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-815: Approval to Ratify Resolution 2025-30 and Agre Resolutions FAILED (0-0)

2025-824: Deliberation regarding Real Property for Neuha Regular Agenda Regular Agenda

2025-826: Approval of DCM Policies regarding Foreclosure Regular Agenda FAILED (0-0)

2025-827: Presentation by the Chief Building Official pr Regular Agenda Regular Agenda

2025-828: Approval of First Reading of Ordinance 2025-38 Ordinances FAILED (0-0)

2025-830: Approval of First Reading of Ordinance 2025-39 Ordinances FAILED (0-0)

2025-831: Proclamation for the Mercedes Tigers Varsity F Regular Agenda Regular Agenda

2025-832: Second and Final Reading of Ordinance 2025-37 Ordinances PASSED (2-0)

2025-833: Second and Final Reading of Ordinance 2025-38 Ordinances FAILED (0-0)

2025-835: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-836: Presentation by Fire Department regarding fire Regular Agenda Regular Agenda

2025-837: Approval of the Implementation and AI Use Poli Regular Agenda FAILED (0-0)
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City of Mercedes -- City of Mercedes - December 16, 2025 (Continued)

2025-838: Approval on CLG 2026 Grant Application Regular Agenda FAILED (0-0)

2025-840: Planning, Recreation Center, I.T., City Sec/HR Regular Agenda Regular Agenda

2025-841: Consider and take possible action to research Regular Agenda FAILED (0-0)

2025-842: Presentation Update regarding the Tax Incremen Regular Agenda Regular Agenda

2025-843: Approval of Resolution 2025-31 regarding the e Resolutions FAILED (0-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-11: Consent Agenda Consent Agenda Consent Agenda

Item-17: Management Items Regular Agenda Regular Agenda

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-20: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-25: Monthly Departmental Reports Regular Agenda Regular Agenda

Item-27: Executive Session: Chapter 551, Texas Governmen Regular Agenda FAILED (0-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-32: Open Session Regular Agenda Regular Agenda

Item-37: Adjournment Regular Agenda FAILED (0-0)

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-586: Approval of Minutes for Meeting(s) held December 2, 2025 -- Approval of

Minutes for Meeting(s) held December 2, 2025

Item 2025-587: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-588: Consultation with Attorney regarding update on litigation - Section 551.071

-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-589: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2025-590: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-591: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-592: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-815: Approval to Ratify Resolution 2025-30 and Agreement for the Temporary Closure

of State Right-of-Way - 3rd Annual South Texas International Marathon [Vote: FAILED (0 Yes,
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City of Mercedes -- City of Mercedes - December 16, 2025 (Continued)

0 No)] -- Approval to Ratify Resolution 2025-30 and Agreement for the Temporary Closure of

State Right-of-Way - 3rd Annual South Texas International Marathon

Item 2025-824: Deliberation regarding Real Property for Neuhaus Property - Section 551.072

-- Deliberation regarding Real Property for Neuhaus Property - Section 551.072

Item 2025-826: Approval of DCM Policies regarding Foreclosure and Loan Write-Offs [Vote:

FAILED (0 Yes, 0 No)] -- Approval of DCM Policies regarding Foreclosure and Loan Write-Offs

Item 2025-827: Presentation by the Chief Building Official providing an overview of the 2024

International Building Code -- Presentation by the Chief Building Official providing an

overview of the 2024 International Building Code

Item 2025-828: Approval of First Reading of Ordinance 2025-38 amending Chapter 3 "Building

Regulations" of the Code of Ordinances to add a new section, Article 3.12 entitled "Annual

Registration and Inspection for Multi-Family Dwellings" [Vote: FAILED (0 Yes, 0 No)] --

Approval of First Reading of Ordinance 2025-38 amending Chapter 3 "Building Regulations" of

the Code of Ordinances to add a new section, Article 3.12 entitled "Annual Registration and

Inspection for Multi-Family Dwellings"

Item 2025-830: Approval of First Reading of Ordinance 2025-39 to Rezone Lot 13 Hollywood

Acres Subdivision [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance

2025-39 to Rezone Lot 13 Hollywood Acres Subdivision

Item 2025-831: Proclamation for the Mercedes Tigers Varsity Football Team -- Proclamation

for the Mercedes Tigers Varsity Football Team

Item 2025-832: Second and Final Reading of Ordinance 2025-37 to Rezone Lot 2 Block 40

Capisallo E Subdivision [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of

Ordinance 2025-37 to Rezone Lot 2 Block 40 Capisallo E Subdivision

Item 2025-833: Second and Final Reading of Ordinance 2025-38 establishing Filming Guidelines

[Vote: FAILED (0 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-38 establishing

Filming Guidelines

Item 2025-835: Possible Action pertaining to executive session item D [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item D

Item 2025-836: Presentation by Fire Department regarding fire training with Sister City

Ramos-Arizpe's Fire Department -- Presentation by Fire Department regarding fire training

with Sister City Ramos-Arizpe's Fire Department

Item 2025-837: Approval of the Implementation and AI Use Policy [Vote: FAILED (0 Yes, 0 No)]

-- Approval of the Implementation and AI Use Policy

Item 2025-838: Approval on CLG 2026 Grant Application [Vote: FAILED (0 Yes, 0 No)] --

Approval on CLG 2026 Grant Application

Item 2025-840: Planning, Recreation Center, I.T., City Sec/HR, Library, Parks -- Planning,

Recreation Center, I.T., City Sec/HR, Library, Parks

Item 2025-841: Consider and take possible action to research feasibility of restricting vape

sales and establishments [Vote: FAILED (0 Yes, 0 No)] -- Consider and take possible action

to research feasibility of restricting vape sales and establishments
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Item 2025-842: Presentation Update regarding the Tax Increment Reinvestment Zone No. 1 and

No. 2 by Mr. Bill Calderon -- Presentation Update regarding the Tax Increment Reinvestment

Zone No. 1 and No. 2 by Mr. Bill Calderon

Item 2025-843: Approval of Resolution 2025-31 regarding the election for the Board of

Directors of the Hidalgo County Appraisal District [Vote: FAILED (0 Yes, 0 No)] -- Approval

of Resolution 2025-31 regarding the election for the Board of Directors of the Hidalgo

County Appraisal District

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-11: Consent Agenda -- Consent Agenda

Item Item-17: Management Items -- Management Items

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-20: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

Item Item-25: Monthly Departmental Reports -- Monthly Departmental Reports

Item Item-27: Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED

(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-32: Open Session -- Open Session

Item Item-37: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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