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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - January 20, 2026
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - January 20, 2026

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-600: Approval of Minutes for Meeting(s) held Januar Regular Agenda FAILED (0-0)

2025-601: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-602: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2025-603: Consultation with Attorney regarding Project U Regular Agenda Regular Agenda

2025-604: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-605: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-606: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2026-1: Approval to accept resignation and appoint a new Regular Agenda FAILED (0-0)

2026-11: Consideration of Resolution 2026-04 adopting th Resolutions FAILED (0-0)

2026-13: Consideration and possible action on Ordinance Ordinances FAILED (0-0)

2026-14: Consideration and Approval of a Resolution (202 Resolutions FAILED (0-0)

2026-16: Presentation by Melden & Hunt regarding Water W Regular Agenda Regular Agenda

2026-19: Consideration and possible action to approve th Regular Agenda FAILED (0-0)

2026-2: Planning, Library, I.T., Recreation Center, Fina Regular Agenda Regular Agenda

2026-21: Presentation by Planning Director regarding an Regular Agenda Regular Agenda

2026-22: Consideration and Possible Action on Ordinance Ordinances FAILED (0-0)

2026-23: Consultation with outside litigation counsel re Regular Agenda Regular Agenda

2026-24: Possible Action pertaining to executive session Regular Agenda FAILED (0-0)

2026-3: Approval of library policy changes in regard to Regular Agenda FAILED (0-0)
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City of Mercedes -- City of Mercedes - January 20, 2026 (Continued)

2026-4: Approval of changes to Mercedes Historic Preserv Regular Agenda FAILED (0-0)

2026-6: Consideration to appoint/reappoint members to th Regular Agenda FAILED (0-0)

2026-7: Consideration to appoint/reappoint members to th Regular Agenda FAILED (0-0)

2026-8: Consideration to appoint/reappoint members to th Regular Agenda FAILED (0-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-11: Management Items Regular Agenda Regular Agenda

Item-19: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-24: Monthly Departmental Reports Regular Agenda Regular Agenda

Item-26: Executive Session: Chapter 551, Texas Governmen Regular Agenda FAILED (0-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-31: Open Session Regular Agenda Regular Agenda

Item-36: Adjournment Regular Agenda FAILED (0-0)

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

Item-9: Consent Agenda Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-600: Approval of Minutes for Meeting(s) held January 6, 2026 [Vote: FAILED (0 Yes,

0 No)] -- Approval of Minutes for Meeting(s) held January 6, 2026

Item 2025-601: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-602: Consultation with Attorney regarding update on litigation - Section 551.071

-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-603: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2025-604: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-605: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-606: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2026-1: Approval to accept resignation and appoint a new member to the Mercedes

Historic Preservation Commission. [Vote: FAILED (0 Yes, 0 No)] -- Approval to accept

resignation and appoint a new member to the Mercedes Historic Preservation Commission.
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City of Mercedes -- City of Mercedes - January 20, 2026 (Continued)

Item 2026-11: Consideration of Resolution 2026-04 adopting the Work Plan and Budget for

Fiscal Year 2026 for the Urban County Program [Vote: FAILED (0 Yes, 0 No)] -- Consideration

of Resolution 2026-04 adopting the Work Plan and Budget for Fiscal Year 2026 for the Urban

County Program

Item 2026-13: Consideration and possible action on Ordinance 2026-01 Ordering an Election

for May 2, 2026 [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action on

Ordinance 2026-01 Ordering an Election for May 2, 2026

Item 2026-14: Consideration and Approval of a Resolution (2026-03) by the City Commission of

the City of Mercedes, Texas rescheduling the sale from January 20, 2026 to February 17, 2026

of Obligations to be issued and designated as "City of Mercedes, Texas Combination [Vote:

FAILED (0 Yes, 0 No)] -- Consideration and Approval of a Resolution (2026-03) by the City

Commission of the City of Mercedes, Texas rescheduling the sale from January 20, 2026 to

February 17, 2026 of Obligations to be issued and designated as "City of Mercedes, Tex

Item 2026-16: Presentation by Melden & Hunt regarding Water Well Project -- Presentation by

Melden & Hunt regarding Water Well Project

Item 2026-19: Consideration and possible action to approve the surplus and donation of

Mercedes Fire Department protective equipment (fire gear) to the City's sister city, Ramos

Arizpe, Mexico [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action to approve

the surplus and donation of Mercedes Fire Department protective equipment (fire gear) to the

City's sister city, Ramos Arizpe, Mexico

Item 2026-2: Planning, Library, I.T., Recreation Center, Finance, City Sec/HR -- Planning,

Library, I.T., Recreation Center, Finance, City Sec/HR

Item 2026-21: Presentation by Planning Director regarding an Annual Registration and

Inspection for Multi-Family Dwellings -- Presentation by Planning Director regarding an

Annual Registration and Inspection for Multi-Family Dwellings

Item 2026-22: Consideration and Possible Action on Ordinance 2026-02 amending the Ordinance

2025-33 regarding Water Wells [Vote: FAILED (0 Yes, 0 No)] -- Consideration and Possible

Action on Ordinance 2026-02 amending the Ordinance 2025-33 regarding Water Wells

Item 2026-23: Consultation with outside litigation counsel regarding pending litigation

involving real property, including discussion of settlement posture and negotiation strategy

- Section 551.071 -- Consultation with outside litigation counsel regarding pending

litigation involving real property, including discussion of settlement posture and

negotiation strategy - Section 551.071

Item 2026-24: Possible Action pertaining to executive session item D [Vote: FAILED (0 Yes, 0

No)] -- Possible Action pertaining to executive session item D

Item 2026-3: Approval of library policy changes in regard to check out limits. [Vote: FAILED

(0 Yes, 0 No)] -- Approval of library policy changes in regard to check out limits.

Item 2026-4: Approval of changes to Mercedes Historic Preservation Grant application. [Vote:

FAILED (0 Yes, 0 No)] -- Approval of changes to Mercedes Historic Preservation Grant

application.

Item 2026-6: Consideration to appoint/reappoint members to the Planning and Zoning Committee
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City of Mercedes -- City of Mercedes - January 20, 2026 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Consideration to appoint/reappoint members to the Planning

and Zoning Committee

Item 2026-7: Consideration to appoint/reappoint members to the Building and Standards Board

[Vote: FAILED (0 Yes, 0 No)] -- Consideration to appoint/reappoint members to the Building

and Standards Board

Item 2026-8: Consideration to appoint/reappoint members to the Zoning Board of Adjustments

[Vote: FAILED (0 Yes, 0 No)] -- Consideration to appoint/reappoint members to the Zoning

Board of Adjustments

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-11: Management Items -- Management Items

Item Item-19: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-24: Monthly Departmental Reports -- Monthly Departmental Reports

Item Item-26: Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED

(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-31: Open Session -- Open Session

Item Item-36: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum -- Open Forum

Item Item-6: Presentation -- Presentation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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