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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - August 05, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2025-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - August 05, 2025

Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-337: Approval of Minutes for Meeting(s) held July 1 Regular Agenda Regular Agenda

2025-338: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-339: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2025-340: Consultation with Attorney regarding Project W Regular Agenda Regular Agenda

2025-341: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-342: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-343: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-385: Second and Final Reading of Ordinance 2025-17 Ordinances PASSED (2-0)

2025-405: Second and Final Reading of Ordinance 2025-18 Ordinances PASSED (2-0)

2025-418: Approval to accept the Voluntary Annexation Pe Regular Agenda Regular Agenda

2025-420: Approval of Resolution 2025-18 adopting the Ci Resolutions PASSED (2-0)

2025-421: Update on Texas Water Development Board Report Regular Agenda Regular Agenda

2025-422: Discussion and Possible Action to Approve a Me Regular Agenda PASSED (2-0)

2025-423: Condemned Properties Update by Alvaro De Leon Regular Agenda Regular Agenda

2025-424: Approval of the City of Mercedes Policy on the Regular Agenda Regular Agenda

2025-427: Proclamation for UTRGV Regular Agenda Regular Agenda

2025-428: Presentation by Arredondo, Inc regarding light Regular Agenda Regular Agenda

2025-429: Approval of Budget Amendment for Equipment Mai Regular Agenda FAILED (0-0)

2025-430: Approval of amend the City of Mercedes Personn Regular Agenda Regular Agenda
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City of Mercedes -- City of Mercedes - August 05, 2025 (Continued)

2025-451: Approval of Agreement with Galindo Auctions, L Regular Agenda PASSED (2-0)

2025-453: Consideration and possible action to solicit b Contracts & Procuremen PASSED (2-0)

2025-463: Approval of First Reading of Ordinance 2025-19 Ordinances PASSED (2-0)

2025-464: Approval of First Reading of Ordinance 2025-20 Ordinances PASSED (2-0)

2025-465: Approval of First Reading of Ordinance 2025-21 Ordinances PASSED (2-0)

2025-466: Approval of First Reading of Ordinance 2025-22 Ordinances PASSED (2-0)

2025-467: Approval of First Reading of Ordinance 2025-23 Ordinances PASSED (2-0)

2025-468: Discussion regarding Project M30 - Section 551 Regular Agenda Regular Agenda

2025-469: Possible Action pertaining to Executive Sessio Regular Agenda PASSED (2-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-11: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-18: Consent Agenda Consent Agenda Consent Agenda

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-22: Management Items Regular Agenda Regular Agenda

Item-29: Bids/Contracts Contracts & Procuremen PASSED (2-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-31: Executive Session: Chapter 551, Texas Governmen Regular Agenda Regular Agenda

Item-36: Open Session Regular Agenda Regular Agenda

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-41: Adjournment Regular Agenda Regular Agenda

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-337: Approval of Minutes for Meeting(s) held July 15, 2025 -- Approval of Minutes

for Meeting(s) held July 15, 2025

Item 2025-338: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-339: Consultation with Attorney regarding update on litigation - Section 551.071

-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-340: Consultation with Attorney regarding Project WTP2 - Section 551.087 --

Consultation with Attorney regarding Project WTP2 - Section 551.087

Item 2025-341: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-342: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,
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City of Mercedes -- City of Mercedes - August 05, 2025 (Continued)

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-343: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-385: Second and Final Reading of Ordinance 2025-17 amending Garage, Patio, Yard

Sale Ordinance [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-17

amending Garage, Patio, Yard Sale Ordinance

Item 2025-405: Second and Final Reading of Ordinance 2025-18 amending Cross-Connection

Control, Backflow Prevention, and Irrigation System Installation (TCEQ) [Vote: PASSED (2

Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-18 amending Cross-Connection

Control, Backflow Prevention, and Irrigation System Installation (TCEQ)

Item 2025-418: Approval to accept the Voluntary Annexation Petition filed for Salvador Roel

Garcia and Jeffrey Adam Bryant -- Approval to accept the Voluntary Annexation Petition filed

for Salvador Roel Garcia and Jeffrey Adam Bryant

Item 2025-420: Approval of Resolution 2025-18 adopting the City of Mercedes Water

Conservation Plan [Vote: PASSED (2 Yes, 0 No)] -- Approval of Resolution 2025-18 adopting

the City of Mercedes Water Conservation Plan

Item 2025-421: Update on Texas Water Development Board Reporting -- Update on Texas Water

Development Board Reporting

Item 2025-422: Discussion and Possible Action to Approve a Memorandum of Agreement (MOA)

Between the City of Mercedes and FEMA for Participation in the Integrated Public Alert and

Warning System (IPAWS) [Vote: PASSED (2 Yes, 0 No)] -- Discussion and Possible Action to

Approve a Memorandum of Agreement (MOA) Between the City of Mercedes and FEMA for

Participation in the Integrated Public Alert and Warning System (IPAWS)

Item 2025-423: Condemned Properties Update by Alvaro De Leon -- Condemned Properties Update

by Alvaro De Leon

Item 2025-424: Approval of the City of Mercedes Policy on the Use and Notification of FEMA

IPAWS -- Approval of the City of Mercedes Policy on the Use and Notification of FEMA IPAWS

Item 2025-427: Proclamation for UTRGV -- Proclamation for UTRGV

Item 2025-428: Presentation by Arredondo, Inc regarding lights -- Presentation by Arredondo,

Inc regarding lights

Item 2025-429: Approval of Budget Amendment for Equipment Maint./Sidewalk Repair [Vote:

FAILED (0 Yes, 0 No)] -- Approval of Budget Amendment for Equipment Maint./Sidewalk Repair

Item 2025-430: Approval of amend the City of Mercedes Personnel Policy Manual Chapter 13.

Dress Code -- Approval of amend the City of Mercedes Personnel Policy Manual Chapter 13.

Dress Code

Item 2025-451: Approval of Agreement with Galindo Auctions, LLC for Auctioneering Services

[Vote: PASSED (2 Yes, 0 No)] -- Approval of Agreement with Galindo Auctions, LLC for

Auctioneering Services

Item 2025-453: Consideration and possible action to solicit bids for Energy Consultants

[Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action to solicit bids for Energy
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City of Mercedes -- City of Mercedes - August 05, 2025 (Continued)

Consultants

Item 2025-463: Approval of First Reading of Ordinance 2025-19 approving the Final Project

Plan for TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] -- Approval of First Reading of Ordinance

2025-19 approving the Final Project Plan for TIRZ No. 2

Item 2025-464: Approval of First Reading of Ordinance 2025-20 approving the Tri-party

Agreement for TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] -- Approval of First Reading of

Ordinance 2025-20 approving the Tri-party Agreement for TIRZ No. 2

Item 2025-465: Approval of First Reading of Ordinance 2025-21 approving the Reimbursement

Agreement for San Jacinto Enterprises as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0

No)] -- Approval of First Reading of Ordinance 2025-21 approving the Reimbursement Agreement

for San Jacinto Enterprises as it relates to TIRZ No. 2

Item 2025-466: Approval of First Reading of Ordinance 2025-22 approving the Reimbursement

Agreement for Olivarez Organization as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)]

-- Approval of First Reading of Ordinance 2025-22 approving the Reimbursement Agreement for

Olivarez Organization as it relates to TIRZ No. 2

Item 2025-467: Approval of First Reading of Ordinance 2025-23 approving the draft interlocal

agreement with the County as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)] --

Approval of First Reading of Ordinance 2025-23 approving the draft interlocal agreement with

the County as it relates to TIRZ No. 2

Item 2025-468: Discussion regarding Project M30 - Section 551.087 -- Discussion regarding

Project M30 - Section 551.087

Item 2025-469: Possible Action pertaining to Executive Session item D [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to Executive Session item D

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-11: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

Item Item-18: Consent Agenda -- Consent Agenda

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-22: Management Items -- Management Items

Item Item-29: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-3: Invocation -- Invocation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2025-08-05, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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