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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - September 02, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - September 02, 2025

POPULATION SERVED MEETING DATE

2025-09-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-02

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-352: Approval of Minutes for Meeting(s) held August Regular Agenda Regular Agenda
2025-353: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-354: Consultation with Attorney regarding update on Regular Agenda Regular Agenda
2025-355: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda
2025-356: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-357: Possible Action pertaining to executive sessio Regular Agenda FAILED (0-0)
2025-358: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-380: Discussion and Action for vote on Proposed Tax Public Hearing FAILED (0-0)
2025-381: Public Hearing regarding the proposed budget f Public Hearing PASSED (2-0)
2025-500: Discussion regarding Conveyance of Real Estate Regular Agenda Regular Agenda
2025-501: Second and Final Public Hearing for the Volunt Public Hearing PASSED (2-0)
2025-502: Approval of First Reading of Ordinance 2025-26 Ordinances FAILED (0-0)
2025-505: Approval of First Reading of Ordinance 2025-27 Ordinances FAILED (0-0)
2025-506: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-507: Consideration and Approval of a Resolution 202 Resolutions FAILED (0-0)
2025-508: Second and Final Reading of Ordinance 2025-24 Ordinances PASSED (2-0)
2025-509: Second and Final Reading of Ordinance 2025-22 Ordinances PASSED (2-0)
2025-510: Second and Final Reading of Ordinance 2025-25 Ordinances PASSED (2-0)
2025-511: Approval of items for surplus to be sent for A Regular Agenda Regular Agenda
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City of Mercedes -- City of Mercedes - September 02, 2025 (Continued)

2025-512: Approval of Interlocal Cooperation Agreement b
2025-513: Discussion regarding the Development Corporati
Item-1: Call Meeting to Order

Item-12: Management Iltems

Item-16: Ordinances/Resolutions

Item-2: Establish Quorum

Iltem-22: Executive Session: Chapter 551, Texas Governmen
Item-27: Open Session

Item-3: Invocation by Commissioner Martinez

Iltem-32: Adjournment

Iltem-4: Pledge of Allegiance by Commissioner Garcia
Iltem-5: Open Forum

Item-6: Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-352: Approval of Minutes for Meeting(s) held August 19, 2025 -- Approval of

Minutes for Meeting(s) held August 19, 2025

Item 2025-353: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-354: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-355: Consultation with Attorney regarding Project Anchor - Section 551.087 --

FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda

FAILED (0-0)

Consultation with Attorney regarding Project Anchor - Section 551.087

Item 2025-356: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item A

Item 2025-357: Possible Action pertaining to executive session item B [Vote: FAILED (0 Yes,
0 No)] -- Possible Action pertaining to executive session item B

Item 2025-358: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item C

Item 2025-380: Discussion and Action for vote on Proposed Tax Rate and to schedule a Public
Hearing for September 16, 2025 [Vote: FAILED (0 Yes, 0 No)] -- Discussion and Action for
vote on Proposed Tax Rate and to schedule a Public Hearing for September 16, 2025

Item 2025-381: Public Hearing regarding the proposed budget for FY 2025-2026 [Vote: PASSED
(2 Yes, 0 No)] -- Public Hearing regarding the proposed budget for FY 2025-2026

Item 2025-500: Discussion regarding Conveyance of Real Estate to Development Corporation of
Mercedes: Bixby S735.5' -W862.43' IRR TR -S of HWY 83 Lot 5 & An IRR TR E202.58' -S665.51"
Lot 6 17.338 AC GR 17.118 AC Net - Section 551.072 -- Discussion regarding Conveyance of
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City of Mercedes -- City of Mercedes - September 02, 2025 (Continued)

Real Estate to Development Corporation of Mercedes: Bixby S735.5' -W862.43' IRR TR -S of HWY
83 Lot5 & An IRR TR E202.58' -S665.51' Lot 6 17.338 AC GR 17.118 AC Net - Section 551.072

Item 2025-501: Second and Final Public Hearing for the Voluntary Annexation of Salvador Roel
Garcia and Jeffrey Adam Bryant [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Public
Hearing for the Voluntary Annexation of Salvador Roel Garcia and Jeffrey Adam Bryant

Item 2025-502: Approval of First Reading of Ordinance 2025-26 regarding the voluntary
annexation of Salvador Roel Garcia and Jeffrey Adam Bryant [Vote: FAILED (0 Yes, 0 NO)] --
Approval of First Reading of Ordinance 2025-26 regarding the voluntary annexation of
Salvador Roel Garcia and Jeffrey Adam Bryant

Item 2025-505: Approval of First Reading of Ordinance 2025-27 to adopt the City of Mercedes
Budget for FY 25-26 [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of Ordinance
2025-27 to adopt the City of Mercedes Budget for FY 25-26

Item 2025-506: Possible Action pertaining to executive session item D [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item D

Item 2025-507: Consideration and Approval of a Resolution 2025-19 requesting Financial
Assistance from the Texas Water Development Board Drinking Water State Revolving Fund for
Constructing various public improvements to the City's Utility System; Authorizing the

City's [Vote: FAILED (0 Yes, 0 No)] -- Consideration and Approval of a Resolution 2025-19
requesting Financial Assistance from the Texas Water Development Board Drinking Water State
Revolving Fund for Constructing various public improvements to the City's Utility System;
Authori

Item 2025-508: Second and Final Reading of Ordinance 2025-24 amending Building Related Fees
Ordinance [Vote: PASSED (2 Yes, 0 N0o)] -- Second and Final Reading of Ordinance 2025-24
amending Building Related Fees Ordinance

Item 2025-509: Second and Final Reading of Ordinance 2025-22 approving the Reimbursement
Agreement for Olivarez Organization as it relates to TIRZ No. 2 [Vote: PASSED (2 Yes, 0 No)]

-- Second and Final Reading of Ordinance 2025-22 approving the Reimbursement Agreement for
Olivarez Organization as it relates to TIRZ No. 2

Item 2025-510: Second and Final Reading of Ordinance 2025-25 and Consider rescinding
Development Agreement approved for San Jacinto Enterprises, LLC on August 5, 2025; Consider
approval of the Development Reimbursement Agreement with San Jacinto Enterprises, LLC for
cap [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-25 and
Consider rescinding Development Agreement approved for San Jacinto Enterprises, LLC on
August 5, 2025; Consider approval of the Development Reimbursement Agreement with San
Jacinto Enterpris

Item 2025-511: Approval of items for surplus to be sent for Auction -- Approval of items for
surplus to be sent for Auction

Item 2025-512: Approval of Interlocal Cooperation Agreement between the County of Hidalgo,
Texas and the City of Mercedes, Texas as a mutual agreement for the development of projects
[Vote: FAILED (0 Yes, 0 No)] -- Approval of Interlocal Cooperation Agreement between the
County of Hidalgo, Texas and the City of Mercedes, Texas as a mutual agreement for the
development of projects
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City of Mercedes -- City of Mercedes - September 02, 2025 (Continued)

Item 2025-513: Discussion regarding the Development Corporation of Mercedes Budget for FY
25-26 [Vote: FAILED (0 Yes, 0 No)] -- Discussion regarding the Development Corporation of
Mercedes Budget for FY 25-26

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Iltem Item-12: Management Items -- Management Items

Item Item-16: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-2: Establish Quorum -- Establish Quorum

Item Item-22: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED
(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-27: Open Session -- Open Session
Item Item-3: Invocation by Commissioner Martinez -- Invocation by Commissioner Martinez
Item Item-32: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance by Commissioner Garcia -- Pledge of Allegiance by
Commissioner Garcia

Item Item-5: Open Forum -- Open Forum

Item Item-6: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-09-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



