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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - October 07, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - October 07, 2025

POPULATION SERVED MEETING DATE

2025-10-07

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-07

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-366: Approval of Minutes for Meeting(s) held Septem Regular Agenda Regular Agenda
2025-367: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-368: Consultation with Attorney regarding update on Regular Agenda Regular Agenda
2025-369: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda
2025-370: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-371: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-372: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-522: Public Hearing regarding the Urban County Need Public Hearing PASSED (2-0)
2025-571: Presentation of Campaign for Spay and Neuter o Regular Agenda PASSED (2-0)
2025-573: Approval of Resolution 2025-573 approved the A Resolutions PASSED (2-0)
2025-574: Approval of Series 2025 Budget Amendment Regular Agenda PASSED (2-0)
2025-575: Approval of Ordinance 2025-31 to include a sta Ordinances PASSED (2-0)
2025-576: Presentation by Planning Department on Develop Regular Agenda Regular Agenda
2025-577: Recognition of Retirement for Mercedes Police Regular Agenda Regular Agenda
2025-578: Approval of renewal of Workers Compensation In Regular Agenda Regular Agenda

Item-1: Call Meeting to Order

Iltem-10: Consent Agenda

Item-13: Management Iltems

Item-15: Ordinances/Resolutions
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Regular Agenda
Consent Agenda
Regular Agenda

Ordinances

PASSED (2-0)
Consent Agenda
Regular Agenda

PASSED (2-0)
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City of Mercedes -- City of Mercedes - October 07, 2025 (Continued)

Item-18: Bids/Contracts

Item-2: Establish Quorum

Iltem-20: Executive Session: Chapter 551, Texas Governmen
Iltem-24: Open Session

Iltem-28: Adjournment

Item-3: Invocation

Iltem-4: Pledge of Allegiance

Item-5: Open Forum

Iltem-6: Presentation

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-366: Approval of Minutes for Meeting(s) held September 16, 2025 & September 23,
2025. -- Approval of Minutes for Meeting(s) held September 16, 2025 & September 23, 2025.

Item 2025-367: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-368: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-369: Consultation with Attorney regarding Project Anchor- Section 551.087 --
Consultation with Attorney regarding Project Anchor- Section 551.087

Item 2025-370: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item A

Item 2025-371: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item B

Item 2025-372: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item C

Item 2025-522: Public Hearing regarding the Urban County Needs Assessment [Vote: PASSED (2
Yes, 0 No)] -- Public Hearing regarding the Urban County Needs Assessment

Item 2025-571: Presentation of Campaign for Spay and Neuter of Animals [Vote: PASSED (2 Yes,
0 No)] -- Presentation of Campaign for Spay and Neuter of Animals

Item 2025-573: Approval of Resolution 2025-573 approved the Agreement for the Temporary
Closure of State Right-of-Way - Veterans Day Parade 2025 [Vote: PASSED (2 Yes, 0 No)] --
Approval of Resolution 2025-573 approved the Agreement for the Temporary Closure of State
Right-of-Way - Veterans Day Parade 2025

Item 2025-574: Approval of Series 2025 Budget Amendment [Vote: PASSED (2 Yes, 0 No)] --
Approval of Series 2025 Budget Amendment

Item 2025-575: Approval of Ordinance 2025-31 to include a standard design for Fire Hydrants
and Saddles [Vote: PASSED (2 Yes, 0 No)] -- Approval of Ordinance 2025-31 to include a
standard design for Fire Hydrants and Saddles
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City of Mercedes -- City of Mercedes - October 07, 2025 (Continued)

Item 2025-576: Presentation by Planning Department on Developments -- Presentation by
Planning Department on Developments

Item 2025-577: Recognition of Retirement for Mercedes Police Officer Roy Rocha --
Recognition of Retirement for Mercedes Police Officer Roy Rocha

Item 2025-578: Approval of renewal of Workers Compensation Insurance with Texas Mutual --
Approval of renewal of Workers Compensation Insurance with Texas Mutual

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-10: Consent Agenda -- Consent Agenda

Item Item-13: Management Items -- Management Items

Item Item-15: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-18: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-20: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) -- Executive
Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney),
Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters)
and Section 551.087 (Economic Development)

Item Item-24: Open Session -- Open Session

Item Item-28: Adjournment -- Adjournment

Item Item-3: Invocation -- Invocation

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance
Item Item-5: Open Forum -- Open Forum

ltem ltem-6: Presentation -- Presentation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2025-10-07, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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