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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - December 02, 2025
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2025-12-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - December 02, 2025

Session Classification & Date REGULAR SESSION | 2025-12-02

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-579: Approval of Minutes for Meeting(s) held Novemb Regular Agenda Regular Agenda

2025-580: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-581: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2025-582: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda

2025-583: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-584: Possible Action pertaining to executive sessio Regular Agenda FAILED (0-0)

2025-585: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-768: Adoption of Mercedes Police Department Policy Regular Agenda PASSED (2-0)

2025-797: Presentation by Perdue Brandon Fielder Collins Regular Agenda Regular Agenda

2025-799: Approval to select a contractor for the Rec Ce Contracts & Procuremen FAILED (0-0)

2025-800: Approval of Resolution 2025-28 to establish a Resolutions FAILED (0-0)

2025-801: Approval of First Reading of Ordinance 2025-37 Ordinances FAILED (0-0)

2025-802: Final Plat Approval for Mirasol Country Estate Regular Agenda FAILED (0-0)

2025-803: Second and Final Reading of Ordinance 2025-32 Ordinances PASSED (2-0)

2025-804: Second and Final Reading of Ordinance 2025-33 Ordinances PASSED (2-0)

2025-805: Second and Final reading of ordinance 2025-36 Ordinances PASSED (2-0)

2025-806: Approval of Ordinance 2025-38 establishing Fil Ordinances FAILED (0-0)

2025-807: Discussion regarding Real Estate purchase for Regular Agenda PASSED (2-0)

2025-808: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
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City of Mercedes -- City of Mercedes - December 02, 2025 (Continued)

2025-809: Approval to ratify the Donation Agreement with Regular Agenda PASSED (2-0)

2025-810: Approval of Resolution 2025-29 accepting a pri Resolutions PASSED (2-0)

2025-811: Approval of appointments to the Keep Mercedes Regular Agenda FAILED (0-0)

2025-812: Approval of appointments/re-appointments of me Regular Agenda FAILED (0-0)

2025-813: Discussion regarding Project Kamel - Section 5 Regular Agenda Regular Agenda

2025-814: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-14: Management Items Regular Agenda Regular Agenda

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-20: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-25: Executive Session: Chapter 551, Texas Governmen Regular Agenda FAILED (0-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-31: Open Session Regular Agenda Regular Agenda

Item-37: Adjournment Regular Agenda FAILED (0-0)

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

Item-8: Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-579: Approval of Minutes for Meeting(s) held November 18, 2025 -- Approval of

Minutes for Meeting(s) held November 18, 2025

Item 2025-580: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-581: Consultation with Attorney regarding update on potential litigation - Section

551.071 -- Consultation with Attorney regarding update on potential litigation - Section

551.071

Item 2025-582: Consultation with Attorney regarding Project Anchor - Section 551.087 --

Consultation with Attorney regarding Project Anchor - Section 551.087

Item 2025-583: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-584: Possible Action pertaining to executive session item B [Vote: FAILED (0 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-585: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-768: Adoption of Mercedes Police Department Policy XXIII - Automated License Plate
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City of Mercedes -- City of Mercedes - December 02, 2025 (Continued)

Reader (ALPR) [Vote: PASSED (2 Yes, 0 No)] -- Adoption of Mercedes Police Department Policy

XXIII - Automated License Plate Reader (ALPR)

Item 2025-797: Presentation by Perdue Brandon Fielder Collins & Mott, LLP of the Collection

Report October 1, 2024 - September 30, 2025 -- Presentation by Perdue Brandon Fielder

Collins & Mott, LLP of the Collection Report October 1, 2024 - September 30, 2025

Item 2025-799: Approval to select a contractor for the Rec Center Roof Replacement Bid

2025-004 [Vote: FAILED (0 Yes, 0 No)] -- Approval to select a contractor for the Rec Center

Roof Replacement Bid 2025-004

Item 2025-800: Approval of Resolution 2025-28 to establish a Certificates of Obligation,

Series 2025 Bank Account and Appointing signatories [Vote: FAILED (0 Yes, 0 No)] -- Approval

of Resolution 2025-28 to establish a Certificates of Obligation, Series 2025 Bank Account

and Appointing signatories

Item 2025-801: Approval of First Reading of Ordinance 2025-37 to Rezone Lot 2 Block 40

Capisallo E Subdivision [Vote: FAILED (0 Yes, 0 No)] -- Approval of First Reading of

Ordinance 2025-37 to Rezone Lot 2 Block 40 Capisallo E Subdivision

Item 2025-802: Final Plat Approval for Mirasol Country Estates [Vote: FAILED (0 Yes, 0 No)]

-- Final Plat Approval for Mirasol Country Estates

Item 2025-803: Second and Final Reading of Ordinance 2025-32 amending Chapter 4 "Business

Regulations" of the Code of Ordinances to add a new section, Article 4.14 entitled "Donation

Boxes" [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2025-32

amending Chapter 4 "Business Regulations" of the Code of Ordinances to add a new section,

Article 4.14 entitled "Donation Boxes"

Item 2025-804: Second and Final Reading of Ordinance 2025-33 amending Water Conservation and

Drought Contingency Plan [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of

Ordinance 2025-33 amending Water Conservation and Drought Contingency Plan

Item 2025-805: Second and Final reading of ordinance 2025-36 authorizing the issuance of

"City of Mercedes, Texas Combination Tax and Limited Pledge Revenue Certificates of

Obligation, Series 2025"; Providing for the Payment of said Certificates by the Levy of an

Ad Val [Vote: PASSED (2 Yes, 0 No)] -- Second and Final reading of ordinance 2025-36

authorizing the issuance of "City of Mercedes, Texas Combination Tax and Limited Pledge

Revenue Certificates of Obligation, Series 2025"; Providing for the Payment of said

Certificates by the Le

Item 2025-806: Approval of Ordinance 2025-38 establishing Filming Guidelines [Vote: FAILED

(0 Yes, 0 No)] -- Approval of Ordinance 2025-38 establishing Filming Guidelines

Item 2025-807: Discussion regarding Real Estate purchase for Lift Station - Section 551.072

[Vote: PASSED (2 Yes, 0 No)] -- Discussion regarding Real Estate purchase for Lift Station -

Section 551.072

Item 2025-808: Possible Action pertaining to executive session item D [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item D

Item 2025-809: Approval to ratify the Donation Agreement with BCIE USA International [Vote:

PASSED (2 Yes, 0 No)] -- Approval to ratify the Donation Agreement with BCIE USA
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International

Item 2025-810: Approval of Resolution 2025-29 accepting a private contribution for Capital

Improvement Projects and Obligations [Vote: PASSED (2 Yes, 0 No)] -- Approval of Resolution

2025-29 accepting a private contribution for Capital Improvement Projects and Obligations

Item 2025-811: Approval of appointments to the Keep Mercedes Beautiful Committee [Vote:

FAILED (0 Yes, 0 No)] -- Approval of appointments to the Keep Mercedes Beautiful Committee

Item 2025-812: Approval of appointments/re-appointments of members to the DCM board [Vote:

FAILED (0 Yes, 0 No)] -- Approval of appointments/re-appointments of members to the DCM

board

Item 2025-813: Discussion regarding Project Kamel - Section 551.078 -- Discussion regarding

Project Kamel - Section 551.078

Item 2025-814: Possible Action pertaining to executive session item E [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item E

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-14: Management Items -- Management Items

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-20: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

Item Item-25: Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED

(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-31: Open Session -- Open Session

Item Item-37: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum -- Open Forum

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2025-12-02, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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