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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - January 06, 2026
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2026-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - January 06, 2026

Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-593: Approval of Minutes for Meeting(s) held Decemb Regular Agenda FAILED (0-0)

2025-594: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2025-595: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2025-596: Consultation with Attorney regarding Project A Regular Agenda Regular Agenda

2025-597: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-598: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2025-599: Possible Action pertaining to executive sessio Regular Agenda FAILED (0-0)

2025-844: Consider and take possible action to ratify th Regular Agenda FAILED (0-0)

2025-845: Consider and take action on the approval of th Regular Agenda FAILED (0-0)

2025-846: Consider and take action regarding the Approva Regular Agenda FAILED (0-0)

2025-847: Update regarding RioPlex Regular Agenda Regular Agenda

2025-848: Consider and take Action on Agreement to Ratif Regular Agenda FAILED (0-0)

2025-851: Approval of the First Amendment to the Interlo Regular Agenda FAILED (0-0)

2025-852: Consider and take action to Approve of Resolut Resolutions FAILED (0-0)

2025-853: Consider and take possible action to approve M Regular Agenda FAILED (0-0)

2025-854: Consider and take Action on Approval of Resolu Resolutions FAILED (0-0)

2025-855: Presentation on Winter Wonderland Event Held D Regular Agenda Regular Agenda

2025-856: Presentation on Mercedes PD and Friends Of The Regular Agenda Regular Agenda

2025-858: Discussion and Possible Action Regarding City Regular Agenda FAILED (0-0)
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City of Mercedes -- City of Mercedes - January 06, 2026 (Continued)

2025-859: Consider and take action regarding the Conveya Regular Agenda FAILED (0-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-12: City Manager Update Regular Agenda Regular Agenda

Item-14: Management Items Regular Agenda Regular Agenda

Item-19: Ordinances/Resolutions Ordinances PASSED (2-0)

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-22: Bids/Contracts Contracts & Procuremen PASSED (2-0)

Item-26: Executive Session: Chapter 551, Texas Governmen Regular Agenda FAILED (0-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-30: Open Session Regular Agenda Regular Agenda

Item-34: Adjournment Regular Agenda FAILED (0-0)

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda

Item-5: Open Forum Regular Agenda FAILED (0-0)

Item-6: Presentation Regular Agenda Regular Agenda

Item-9: Consent Agenda Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-593: Approval of Minutes for Meeting(s) held December 16, 2025 [Vote: FAILED (0

Yes, 0 No)] -- Approval of Minutes for Meeting(s) held December 16, 2025

Item 2025-594: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-595: Consultation with Attorney regarding update on litigation - Section 551.071

-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-596: Consultation with Attorney regarding Project ALP172 - Section 551.087 --

Consultation with Attorney regarding Project ALP172 - Section 551.087

Item 2025-597: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2025-598: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2025-599: Possible Action pertaining to executive session item C [Vote: FAILED (0 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2025-844: Consider and take possible action to ratify the Final Plat Approval for

Stable Estates [Vote: FAILED (0 Yes, 0 No)] -- Consider and take possible action to ratify

the Final Plat Approval for Stable Estates

Item 2025-845: Consider and take action on the approval of the Interlocal Agreement between

Hidalgo County Urban County Program and the City of Mercedes for FY 2025 [Vote: FAILED (0
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City of Mercedes -- City of Mercedes - January 06, 2026 (Continued)

Yes, 0 No)] -- Consider and take action on the approval of the Interlocal Agreement between

Hidalgo County Urban County Program and the City of Mercedes for FY 2025

Item 2025-846: Consider and take action regarding the Approval to Terminate the Tax

Increment Reinvestment Zone No. 1 Agreement [Vote: FAILED (0 Yes, 0 No)] -- Consider and

take action regarding the Approval to Terminate the Tax Increment Reinvestment Zone No. 1

Agreement

Item 2025-847: Update regarding RioPlex -- Update regarding RioPlex

Item 2025-848: Consider and take Action on Agreement to Ratify the purchase agreement for

the Neuhaus Property known as Capisallo S28.50 AC EXC AN IRR TR S200' -E476' LOT 9 BLK 81

26.50 AC NET [Vote: FAILED (0 Yes, 0 No)] -- Consider and take Action on Agreement to Ratify

the purchase agreement for the Neuhaus Property known as Capisallo S28.50 AC EXC AN IRR TR

S200' -E476' LOT 9 BLK 81 26.50 AC NET

Item 2025-851: Approval of the First Amendment to the Interlocal Cooperation Agreement

Between the County of Hidalgo and the City of Mercedes, Texas Regarding the MVCPA Task Force

(FY26) [Vote: FAILED (0 Yes, 0 No)] -- Approval of the First Amendment to the Interlocal

Cooperation Agreement Between the County of Hidalgo and the City of Mercedes, Texas

Regarding the MVCPA Task Force (FY26)

Item 2025-852: Consider and take action to Approve of Resolution 2026-01 regarding the

Agreement for the Temporary Closure of State Right-of-Way - 87th Annual Rio Grande Valley

Livestock Show Parade [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to Approve of

Resolution 2026-01 regarding the Agreement for the Temporary Closure of State Right-of-Way -

87th Annual Rio Grande Valley Livestock Show Parade

Item 2025-853: Consider and take possible action to approve Municipal Court Judge Ms. Melisa

Canales renewal agreement. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take possible action

to approve Municipal Court Judge Ms. Melisa Canales renewal agreement.

Item 2025-854: Consider and take Action on Approval of Resolution 2026-02 regarding the

Agreement for the Temporary Closure of State Right-of-Way - 87th Annual Rio Grande Valley

Livestock Show [Vote: FAILED (0 Yes, 0 No)] -- Consider and take Action on Approval of

Resolution 2026-02 regarding the Agreement for the Temporary Closure of State Right-of-Way -

87th Annual Rio Grande Valley Livestock Show

Item 2025-855: Presentation on Winter Wonderland Event Held December 12, 2025 at RGV Premium

Outlets -- Presentation on Winter Wonderland Event Held December 12, 2025 at RGV Premium

Outlets

Item 2025-856: Presentation on Mercedes PD and Friends Of The Library BBQ Cookoff Event Held

November 15, 2025 at the Mercedes Recreation Center -- Presentation on Mercedes PD and

Friends Of The Library BBQ Cookoff Event Held November 15, 2025 at the Mercedes Recreation

Center

Item 2025-858: Discussion and Possible Action Regarding City Support for Catholic Cemetery

[Vote: FAILED (0 Yes, 0 No)] -- Discussion and Possible Action Regarding City Support for

Catholic Cemetery

Item 2025-859: Consider and take action regarding the Conveyance of Real Estate to the

Development Corporation of Mercedes: Mercedes Original Townsite S. 88.5' -E 110' BLK 2
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City of Mercedes -- City of Mercedes - January 06, 2026 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action regarding the Conveyance of Real

Estate to the Development Corporation of Mercedes: Mercedes Original Townsite S. 88.5' -E

110' BLK 2

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-12: City Manager Update -- City Manager Update

Item Item-14: Management Items -- Management Items

Item Item-19: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-22: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-26: Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) [Vote: FAILED

(0 Yes, 0 No)] -- Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-30: Open Session -- Open Session

Item Item-34: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum [Vote: FAILED (0 Yes, 0 No)] -- Open Forum

Item Item-6: Presentation -- Presentation

Item Item-9: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2026-01-06, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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