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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - February 03, 2026
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,535 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Mercedes - February 03, 2026

POPULATION SERVED MEETING DATE

2026-02-03

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-03

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-607: Approval of Minutes for Meeting(s) held Januar Regular Agenda Regular Agenda
2025-608: Discussion with City Manager regarding personn Regular Agenda Regular Agenda
2025-609: Consultation with Attorney regarding update on Regular Agenda Regular Agenda
2025-610: Consultation with Attorney regarding Project - Regular Agenda Regular Agenda
2025-611: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-612: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-613: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)
2025-849: Consideration and Action on Resolution 2026-12 Resolutions PASSED (2-0)
2026-13: Second and Final Reading of Ordinance 2026-01 O Ordinances PASSED (2-0)
2026-201: Consideration and Action on First Reading of O Ordinances PASSED (2-0)
2026-202: Consideration and Action on First Reading of O Ordinances PASSED (2-0)
2026-203: Consideration and Action on the First Reading Ordinances PASSED (2-0)
2026-22: Second and Final Reading of Ordinance 2026-02 a Ordinances PASSED (2-0)
2026-26: Approval of Resolution 2026-13 accepting the An Resolutions PASSED (2-0)
2026-27: Presentation by Finance regarding Budgeting Sof Regular Agenda PASSED (2-0)
2026-29: Consideration and Action on Resolution 2026-05 Resolutions PASSED (2-0)
2026-31: Consideration and Action on Resolution 2026-06 Resolutions PASSED (2-0)
2026-32: Consideration and Action on Resolution 2026-07 Resolutions FAILED (0-0)
2026-33: Consideration and Action on Resolution 2026-08 Resolutions PASSED (2-0)
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City of Mercedes -- City of Mercedes - February 03, 2026 (Continued)

2026-34: Consideration and Action on Resolution 2026-09
2026-35: Consideration and Action on Resolution 2026-10
2026-36: Consideration and Action on Resolution 2026-11
2026-39: Consideration and Action on Resolution 2026-14
Item-1: Call Meeting to Order

Item-12: Ordinances/Resolutions

Item-2: Establish Quorum

Iltem-26: Executive Session: Chapter 551, Texas Governmen
Item-3: Invocation

Item-30: Open Session

Iltem-34: Adjournment

Iltem-4: Pledge of Allegiance

Item-5: Open Forum

Iltem-6: Presentation

Iltem-8: Consent Agenda

Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-607: Approval of Minutes for Meeting(s) held January 20, 2026 -- Approval of
Minutes for Meeting(s) held January 20, 2026

Item 2025-608: Discussion with City Manager regarding personnel matters - Section 551.074 --
Discussion with City Manager regarding personnel matters - Section 551.074

Item 2025-609: Consultation with Attorney regarding update on litigation - Section 551.071
-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2025-610: Consultation with Attorney regarding Project - Section 551.087 --
Consultation with Attorney regarding Project - Section 551.087

Item 2025-611: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item A

Iltem 2025-612: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item B

Item 2025-613: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,
0 No)] -- Possible Action pertaining to executive session item C

Item 2025-849: Consideration and Action on Resolution 2026-12 to recognize February 17 as
Arbor Day [Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on Resolution 2026-12 to
recognize February 17 as Arbor Day

Item 2026-13: Second and Final Reading of Ordinance 2026-01 Ordering an Election for May 2,
2026 [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance 2026-01 Ordering
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City of Mercedes -- City of Mercedes - February 03, 2026 (Continued)

an Election for May 2, 2026

Item 2026-201: Consideration and Action on First Reading of Ordinance 2026-03 to terminate
TIRZ No. 1 [Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on First Reading of
Ordinance 2026-03 to terminate TIRZ No. 1

Item 2026-202: Consideration and Action on First Reading of Ordinance 2026-04 amending
Chapter 3, Article 3.02 "Construction Codes and Standards" [Vote: PASSED (2 Yes, 0 No)] --
Consideration and Action on First Reading of Ordinance 2026-04 amending Chapter 3, Article
3.02 "Construction Codes and Standards"

Item 2026-203: Consideration and Action on the First Reading to adopt Ordinance 2026-05 of
the City of Mercedes, Texas, Creating the Rio Grande Valley Public Utility Agency (PUA);
Making Findings a Fact; Approving Bylaws of the Agency; Providing for the Purposes, Powers
[Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on the First Reading to adopt
Ordinance 2026-05 of the City of Mercedes, Texas, Creating the Rio Grande Valley Public
Utility Agency (PUA); Making Findings a Fact; Approving Bylaws of the Agency; Providing for
the P

Item 2026-22: Second and Final Reading of Ordinance 2026-02 amending the Ordinance 2025-33
regarding Water Wells [Vote: PASSED (2 Yes, 0 No)] -- Second and Final Reading of Ordinance
2026-02 amending the Ordinance 2025-33 regarding Water Wells

Item 2026-26: Approval of Resolution 2026-13 accepting the Annual Investment Policy Update
[Vote: PASSED (2 Yes, 0 No)] -- Approval of Resolution 2026-13 accepting the Annual
Investment Policy Update

Item 2026-27: Presentation by Finance regarding Budgeting Software [Vote: PASSED (2 Yes, 0
No)] -- Presentation by Finance regarding Budgeting Software

Item 2026-29: Consideration and Action on Resolution 2026-05 amending Resolution 2025-10 to
Accept BD - Operation Lone Star Grant #5067102 Program FY2026 [Vote: PASSED (2 Yes, 0 No)]
-- Consideration and Action on Resolution 2026-05 amending Resolution 2025-10 to Accept BD -
Operation Lone Star Grant #5067102 Program FY2026

Item 2026-31: Consideration and Action on Resolution 2026-06 approving the City of Mercedes
Crisis Response Equipment Grant Program #5777001 [Vote: PASSED (2 Yes, 0 No)] --
Consideration and Action on Resolution 2026-06 approving the City of Mercedes Crisis
Response Equipment Grant Program #5777001

Item 2026-32: Consideration and Action on Resolution 2026-07 to accept the Peace Officer
Mental Health Grant Program #5777201 [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
Action on Resolution 2026-07 to accept the Peace Officer Mental Health Grant Program
#5777201

Item 2026-33: Consideration and Action on Resolution 2026-08 regarding SLCGP Mitigation
Project Grant #5777301 [Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on
Resolution 2026-08 regarding SLCGP Mitigation Project Grant #5777301

Item 2026-34: Consideration and Action on Resolution 2026-09 regarding Operation Lone Star
FY2027 Grant #5067103 [Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on Resolution
2026-09 regarding Operation Lone Star FY2027 Grant #5067103
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City of Mercedes -- City of Mercedes - February 03, 2026 (Continued)

Item 2026-35: Consideration and Action on Resolution 2026-10 regarding City of Mercedes --
Victim Liaison Program Grant #5777501 [Vote: PASSED (2 Yes, 0 No)] -- Consideration and
Action on Resolution 2026-10 regarding City of Mercedes -- Victim Liaison Program Grant
#5777501

Item 2026-36: Consideration and Action on Resolution 2026-11 regarding City of Mercedes -
Border Zone Fire Departments FY 2027 Grant #5188303 [Vote: PASSED (2 Yes, 0 No)] --
Consideration and Action on Resolution 2026-11 regarding City of Mercedes - Border Zone Fire
Departments FY 2027 Grant #5188303

Item 2026-39: Consideration and Action on Resolution 2026-14 regarding LRGVDC Solid Waste
Grant [Vote: PASSED (2 Yes, 0 No)] -- Consideration and Action on Resolution 2026-14
regarding LRGVDC Solid Waste Grant

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order
Item Item-12: Ordinances/Resolutions [Vote: PASSED (2 Yes, 0 No)] -- Ordinances/Resolutions
Item Item-2: Establish Quorum -- Establish Quorum

Item Item-26: Executive Session: Chapter 551, Texas Government Code, Section 551.071
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) -- Executive
Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney),
Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters)
and Section 551.087 (Economic Development)

Item Item-3: Invocation -- Invocation

Item Item-30: Open Session -- Open Session

Item Item-34: Adjournment -- Adjournment

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance
Item Item-5: Open Forum -- Open Forum

Item Item-6: Presentation -- Presentation

Item Item-8: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Mercedes (Hidalgo County, Texas) convened on 2026-02-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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