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CITY OF MERCEDES (HIDALGO COUNTY, TX)

City of Mercedes - September 22, 2026
REGULAR Session Agenda Docket for City of Mercedes (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,535 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Mercedes - September 22, 2026

Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 22 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-458: Second and Final Reading of Ordinance 2026-23 Ordinances FAILED (0-0)

2026-459: Second and Final Reading of Ordinance 2026-24 Ordinances FAILED (0-0)

2026-483: Discussion with City Manager regarding personn Regular Agenda Regular Agenda

2026-484: Consultation with Attorney regarding update on Regular Agenda Regular Agenda

2026-485: Consultation with Attorney regarding Project U Regular Agenda Regular Agenda

2026-486: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2026-487: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2026-488: Possible Action pertaining to executive sessio Regular Agenda PASSED (2-0)

2026-498: Presentation on Urban County Street Improvemen Regular Agenda Regular Agenda

2026-499: Presentation on Certificates of Obligation Pro Regular Agenda Regular Agenda

2026-507: Consideration and Possible Action to select an Contracts & Procuremen FAILED (0-0)

Item-1: Call Meeting to Order Regular Agenda PASSED (2-0)

Item-12: Bids/Contracts Contracts & Procuremen PASSED (2-0)

Item-14: Executive Session: Chapter 551, Texas Governmen Regular Agenda Regular Agenda

Item-18: Open Session Regular Agenda Regular Agenda

Item-2: Establish Quorum Regular Agenda Regular Agenda

Item-22: Adjournment Regular Agenda FAILED (0-0)

Item-3: Invocation Regular Agenda Regular Agenda

Item-4: Pledge of Allegiance Regular Agenda Regular Agenda
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City of Mercedes -- City of Mercedes - September 22, 2026 (Continued)

Item-5: Open Forum Regular Agenda Regular Agenda

Item-6: Presentation Regular Agenda Regular Agenda

Item-9: Consent Agenda Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-458: Second and Final Reading of Ordinance 2026-23 regarding the Budget for FY

26-27 [Vote: FAILED (0 Yes, 0 No)] -- Second and Final Reading of Ordinance 2026-23

regarding the Budget for FY 26-27

Item 2026-459: Second and Final Reading of Ordinance 2026-24 regarding the Tax Rate for FY

26-27 [Vote: FAILED (0 Yes, 0 No)] -- Second and Final Reading of Ordinance 2026-24

regarding the Tax Rate for FY 26-27

Item 2026-483: Discussion with City Manager regarding personnel matters - Section 551.074 --

Discussion with City Manager regarding personnel matters - Section 551.074

Item 2026-484: Consultation with Attorney regarding update on litigation - Section 551.071

-- Consultation with Attorney regarding update on litigation - Section 551.071

Item 2026-485: Consultation with Attorney regarding Project Updates - Section 551.087 --

Consultation with Attorney regarding Project Updates - Section 551.087

Item 2026-486: Possible Action pertaining to executive session item A [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item A

Item 2026-487: Possible Action pertaining to executive session item B [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item B

Item 2026-488: Possible Action pertaining to executive session item C [Vote: PASSED (2 Yes,

0 No)] -- Possible Action pertaining to executive session item C

Item 2026-498: Presentation on Urban County Street Improvements for FY 2024, 2025, 2026 --

Presentation on Urban County Street Improvements for FY 2024, 2025, 2026

Item 2026-499: Presentation on Certificates of Obligation Projects Series 2024 --

Presentation on Certificates of Obligation Projects Series 2024

Item 2026-507: Consideration and Possible Action to select an Executive Search Firm and

enter into contract as per RFP/Q 2026-004 [Vote: FAILED (0 Yes, 0 No)] -- Consideration and

Possible Action to select an Executive Search Firm and enter into contract as per RFP/Q

2026-004

Item Item-1: Call Meeting to Order [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order

Item Item-12: Bids/Contracts [Vote: PASSED (2 Yes, 0 No)] -- Bids/Contracts

Item Item-14: Executive Session: Chapter 551, Texas Government Code, Section 551.071

(Consultation with Attorney), Section 551.072 (Deliberation regarding Real Property),

Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development) -- Executive

Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney),

Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters)

and Section 551.087 (Economic Development)
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City of Mercedes -- City of Mercedes - September 22, 2026 (Continued)

Item Item-18: Open Session -- Open Session

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-22: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-3: Invocation -- Invocation

Item Item-4: Pledge of Allegiance -- Pledge of Allegiance

Item Item-5: Open Forum -- Open Forum

Item Item-6: Presentation -- Presentation

Item Item-9: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Mercedes (Hidalgo County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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