TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #391 (HARRIS COUNT

Harris County MUD #391 Regular Board Meeting

REGULAR Session Agenda Docket for Harris County Municipal Utility District #391 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-05-11

Meeting Session Title Harris County MUD #391 Regular Board Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 28 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Elecci n de Directores de 2026, incluyendo: ACTION ACTION

1: 2026 Directors Election, including: ACTION PASSED (6-0)
1: 2026 : ACTION ACTION

1: Cuo c Bau C Giam o ¢ 2026, bao go m: ACTION ACTION

10: Engage auditor to conduct audit for fiscal year end ACTION ACTION

11: Travel Reimbursement Guidelines and Director Expense ACTION ACTION

12: Financial and bookkeeping matters, including payment ACTION PASSED (6-0)
13: Adopt budget for fiscal year end May 31, 2027. ACTION PASSED (6-0)
14: Tax assessment and collections matters, including d ACTION ACTION

15: Update on new development adjacent to the District, ACTION ACTION

16: Engineering matters, including: ACTION ACTION

17: Lake and turf management report , including approva ACTION ACTION

18: Master parks plan and future park development, inclu ACTION ACTION

19: Operation of District facilities, including: ACTION ACTION

2: Reorganize the Board. ACTION ACTION

20: Approve Consumer Confidence Report and authorize ope ACTION PASSED (6-0)
21: Discuss Inframark's project markup and authorize app ACTION PASSED (6-0)
22: Garbage collection matters. ACTION ACTION

23: Website matters, community outreach, and social medi ACTION ACTION
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Harris County Municipal Utility District #391 -- Harris County MUD #391 Regular Board Meeting (Continued)

24: Update from Board committees. ACTION ACTION
25: Discuss me eting schedule , future agenda items, an ACTION ACTION
3: Authorize filing of District Registration Form with ACTION PASSED (6-0)
4: Open Meetings Act and Public Information Act Training ACTION ACTION
5: Conflict of interest disclosure required under Chapte ACTION ACTION
6: Cybersecurity and artificial intelligence training re ACTION ACTION
7: Public comments. ACTION ACTION
8: Approve minutes. ACTION PASSED (6-0)
9: Discuss security report. ACTION ACTION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Elecci n de Directores de 2026, incluyendo: -- Docket item for Harris County MUD
#391

Item 1: 2026 Directors Election, including: [Vote: PASSED (6 Yes, 0 No)] -- Docket item for
Harris County MUD #391

Item 1: 2026 : -- Docket item for Harris County MUD #391
Item 1: Cuo ¢ Ba u C Gia m o ¢ 2026, bao go m: -- Docket item for Harris County MUD #391

Iltem 10: Engage auditor to conduct audit for fiscal year end May 31, 2026. -- Docket item
for Harris County MUD #391

Item 11: Travel Reimbursement Guidelines and Director Expenses for the -- Docket item for
Harris County MUD #391

Item 12: Financial and bookkeeping matters, including payment of bills and review [Vote:
PASSED (6 Yes, 0 No)] -- Docket item for Harris County MUD #391

Item 13: Adopt budget for fiscal year end May 31, 2027. [Vote: PASSED (6 Yes, 0 No)] --
Docket item for Harris County MUD #391

Iltem 14: Tax assessment and collections matters, including delinquent tax -- Docket item for
Harris County MUD #391

Item 15: Update on new development adjacent to the District, including -- Docket item for
Harris County MUD #391

Iltem 16: Engineering matters, including: -- Docket item for Harris County MUD #391

Item 17: Lake and turf management report , including approval of proposals for -- Docket
item for Harris County MUD #391

Item 18: Master parks plan and future park development, including: -- Docket item for Harris
County MUD #391

Item 19: Operation of District facilities, including: -- Docket item for Harris County MUD
#391
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Harris County Municipal Utility District #391 -- Harris County MUD #391 Regular Board Meeting (Continued)

Item 2: Reorganize the Board. -- Docket item for Harris County MUD #391

Item 20: Approve Consumer Confidence Report and authorize operator to deliver [Vote: PASSED
(6 Yes, 0 No)] -- Docket item for Harris County MUD #391

Item 21: Discuss Inframark's project markup and authorize appropriate action, if [Vote:
PASSED (6 Yes, 0 No)] -- Docket item for Harris County MUD #391

Item 22: Garbage collection matters. -- Docket item for Harris County MUD #391

Item 23: Website matters, community outreach, and social media posting policy. -- Docket
item for Harris County MUD #391

Item 24: Update from Board committees. -- Docket item for Harris County MUD #391

Item 25: Discuss me eting schedule , future agenda items, and location , including -- Docket
item for Harris County MUD #391

Item 3: Authorize filing of District Registration Form with Texas Commission on [Vote:
PASSED (6 Yes, 0 No)] -- Docket item for Harris County MUD #391

Item 4: Open Meetings Act and Public Information Act Training Requirements. -- Docket item
for Harris County MUD #391

Item 5: Conflict of interest disclosure required under Chapter 176 of the Texas -- Docket
item for Harris County MUD #391

Item 6: Cybersecurity and artificial intelligence training requirements. -- Docket item for
Harris County MUD #391

Item 7: Public comments. -- Docket item for Harris County MUD #391

Item 8: Approve minutes. [Vote: PASSED (6 Yes, 0 No)] -- Docket item for Harris County MUD
#391

Item 9: Discuss security report. -- Docket item for Harris County MUD #391

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #391 (Harris County, Texas) convened on 2026-05-11, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. HCMJD391. or g

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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