TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 13

HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT #1

Harris County WCID #1 Regular Board Meeting

REGULAR Session Agenda Docket for Harris County Water Control and Improvement District
#1 (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-01-13

Meeting Session Title Harris County WCID #1 Regular Board Meeting
Session Classification & Date REGULAR SESSION | 2026-01-13

Total Indexed Docket Items 22 agendaitems

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Discuss and approve minutes for the month of December ACTION PASSED (5-0)
1: Personnel. ACTION ACTION

1: DIRECTORS OF HARRIS COUNTY WATER CONTROL AND IMPROVENACTION PASSED (5-0)
10: Discuss and approve bond interest and principal paym ACTION PASSED (5-0)
11: Discuss and approve the Write-Offs for October, Nove ACTION PASSED (5-0)
12: Discuss and approve Investment Officers Report. ACTION PASSED (5-0)
13: Discuss and approve Financial Statement. ACTION PASSED (5-0)
14: General Managers Report. ACTION ACTION

15: Attorney's Report. Discuss and or approve any necess ACTION PASSED (5-0)
16: Discuss and approve proposals for moving the old lib ACTION PASSED (5-0)
17: Convene in executive session to discuss personnel ma ACTION ACTION

18: Re-convene in open session and authorize any necessa ACTION PASSED (5-0)
19: Adjournment. ACTION ACTION

2: Discuss and approve Tax Collection Report. ACTION PASSED (5-0)
2: Litigation. ACTION ACTION

3: Discuss and approve accounts payable for the month of ACTION PASSED (5-0)
4: Citizens before the Board. ACTION ACTION

5: Discuss and approve proposed partnership with Precinc ACTION PASSED (5-0)
6: Discuss and approve 2024-25 year end audit report and ACTION PASSED (5-0)
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Harris County Water Control and Improvement District #1 -- Harris County WCID #1 Regular Board Meeting (Continued)

7: Discuss and or approve any necessary actions for the ACTION PASSED (5-0)
8: Public Management: Update on FEMA funding for the WWT ACTION ACTION
9: Discuss and approve pay estimates and change orders f ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Discuss and approve minutes for the month of December. [Vote: PASSED (5 Yes, 0 No)]
-- Docket item for Harris County WCID #1

Item 1: Personnel. -- Docket item for Harris County WCID #1

Item 1: DIRECTORS OF HARRIS COUNTY WATER CONTROL AND IMPROVEMENT [Vote: PASSED (5 Yes, 0
No)] -- Docket item for Harris County WCID #1

Item 10: Discuss and approve bond interest and principal payments. [Vote: PASSED (5 Yes, 0
No)] -- Docket item for Harris County WCID #1

Item 11: Discuss and approve the Write-Offs for October, November, and December. [Vote:
PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 12: Discuss and approve Investment Officers Report. [Vote: PASSED (5 Yes, 0 No)] --
Docket item for Harris County WCID #1

Item 13: Discuss and approve Financial Statement. [Vote: PASSED (5 Yes, 0 No)] -- Docket
item for Harris County WCID #1

Item 14: General Managers Report. -- Docket item for Harris County WCID #1

Item 15: Attorney's Report. Discuss and or approve any necessary actions for the following
[Vote: PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 16: Discuss and approve proposals for moving the old library building. [Vote: PASSED (5
Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 17: Convene in executive session to discuss personnel matters pursuant to Open Meetings
-- Docket item for Harris County WCID #1

Item 18: Re-convene in open session and authorize any necessary action concerning personnel
[Vote: PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 19: Adjournment. -- Docket item for Harris County WCID #1

Item 2: Discuss and approve Tax Collection Report. [Vote: PASSED (5 Yes, 0 No)] -- Docket
item for Harris County WCID #1

Item 2: Litigation. -- Docket item for Harris County WCID #1

Item 3: Discuss and approve accounts payable for the month of December. [Vote: PASSED (5
Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 4: Citizens before the Board. -- Docket item for Harris County WCID #1

Item 5: Discuss and approve proposed partnership with Precinct 3 and WCID 1 to provide
[Vote: PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 6: Discuss and approve 2024-25 year end audit report and authorized filing of the same.
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Harris County Water Control and Improvement District #1 -- Harris County WCID #1 Regular Board Meeting (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 7: Discuss and or approve any necessary actions for the following items: [Vote: PASSED
(5 Yes, 0 No)] -- Docket item for Harris County WCID #1

Item 8: Public Management: Update on FEMA funding for the WWTP Project. -- Docket item for
Harris County WCID #1

Item 9: Discuss and approve pay estimates and change orders for the 40' X 60" Lab/Shop.
[Vote: PASSED (5 Yes, 0 No)] -- Docket item for Harris County WCID #1

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Water Control and Improvement District #1 (Harris County, Texas) convened on 2026-01-13,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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