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City of Nacogdoches Council - June 03, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED

CITY 32,156 residents

MEETING DATE
2025-06-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Nacogdoches Council - June 03, 2025

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-06-03

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE

2025-132: Consider approval of the amended Zoning Board Ordinances
2025-180: Receive a presentation from The Goodman Corpor Regular Agenda
2025-182: Review and accept the Investment Report for th Regular Agenda
2025-195: Consider approval of minutes for the May 6, 20 Regular Agenda
2025-200: Personnel Matters - Pursuant to Texas Governme Regular Agenda
2025-201: Consider approval of an agreement with Samsara Contracts & Procuremen
2025-204: Recognize the passing of former Convention and Regular Agenda

2025-205: Celebrate an engagement on the Downtown Square Regular Agenda

Item-1: CALL TO ORDER.

Iltem-12: REGULAR AGENDA:

Item-15: EXECUTIVE SESSION:

Item-17: ADJOURN.

Iltem-2: PLEDGE OF ALLEGIANCE.

Item-3: OPEN FORUM.

Iltem-4: AWARDS AND RECOGNITIONS:

Iltem-7: ITEMS TO BE REMOVED FROM CONSENT AGENDA.

Item-8: CONSENT AGENDA:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda

Item 2025-132: Consider approval of the amended Zoning Board of Adjustment Rules of
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ACTION / VOTE
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Consent Agenda

Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - June 03, 2025 (Continued)

Procedure as directed by Section 118-98(a), "Zoning," Article I, "Administration”, Division

3, "Board of Adjustment”, "Procedures," of the City of Nacogdoches, Texas Code of

Ordinances. [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the amended Zoning Board of
Adjustment Rules of Procedure as directed by Section 118-98(a), "Zoning," Article I,
"Administration", Division 3, "Board of Adjustment”, "Procedures," of the City of

Nacogdoches, Texas Code

Item 2025-180: Receive a presentation from The Goodman Corporation regarding an update on
downtown project planning, development, funding, and implementation. (Executive Director of
Development and Infrastructure) -- Receive a presentation from The Goodman Corporation
regarding an update on downtown project planning, development, funding, and implementation.
(Executive Director of Development and Infrastructure)

Item 2025-182: Review and accept the Investment Report for the quarter ended March 31, 2025.
(Interim Finance Director) -- Review and accept the Investment Report for the quarter ended
March 31, 2025. (Interim Finance Director)

Item 2025-195: Consider approval of minutes for the May 6, 2025, Regular City Council
Meeting and the May 20, 2025, Regular City Council Meeting. (City Secretary) [Vote: PASSED
(1 Yes, 0 No)] -- Consider approval of minutes for the May 6, 2025, Regular City Council
Meeting and the May 20, 2025, Regular City Council Meeting. (City Secretary)

Item 2025-200: Personnel Matters - Pursuant to Texas Government Code Section 551.074,
deliberations regarding the appointment or employment of a public officer or employee. The
subject of this executive session is a discussion of the following positions: City Planner

an [Vote: PASSED (1 Yes, 0 No)] -- Personnel Matters - Pursuant to Texas Government Code
Section 551.074, deliberations regarding the appointment or employment of a public officer

or employee. The subject of this executive session is a discussion of the following

positions:

Item 2025-201: Consider approval of an agreement with Samsara Inc. for goods and services
related to fleet tracking hardware and software in the amount of $11,681.28. (Purchasing and
Contracts Specialist) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an agreement with
Samsara Inc. for goods and services related to fleet tracking hardware and software in the
amount of $11,681.28. (Purchasing and Contracts Specialist)

Item 2025-204: Recognize the passing of former Convention and Visitors Bureau Director, Ms.
Sherry Morgan, and her impact on tourism in Nacogdoches. (Convention and Visitors Bureau
Director) -- Recognize the passing of former Convention and Visitors Bureau Director, Ms.
Sherry Morgan, and her impact on tourism in Nacogdoches. (Convention and Visitors Bureau
Director)

Item 2025-205: Celebrate an engagement on the Downtown Square via a commemorative brick
proposal. (Convention and Visitors Bureau Director) -- Celebrate an engagement on the
Downtown Square via a commemorative brick proposal. (Convention and Visitors Bureau
Director)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-12: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-15: EXECUTIVE SESSION: -- EXECUTIVE SESSION:
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City of Nacogdoches -- City of Nacogdoches Council - June 03, 2025 (Continued)

Item Item-17: ADJOURN. -- ADJOURN.
Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.
Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: AWARDS AND RECOGNITIONS: [Vote: PASSED (1 Yes, 0 No)] -- AWARDS AND
RECOGNITIONS:

Item Item-7: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-8: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-06-03, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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