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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - August 05, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 32,156 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Nacogdoches Council - August 05, 2025

MEETING DATE
2025-08-05

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-246: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2025-250: Consider approval of a budget amendment author Regular Agenda PASSED (1-0)
2025-251: Receive a presentation on the 2025 Texas Blueb Regular Agenda Regular Agenda
2025-252: Personnel Matters - Pursuant to Texas Governme Regular Agenda PASSED (1-0)
2025-253: Consultation with City Attorney - Pursuant to Regular Agenda PASSED (1-0)
2025-254: Personnel Matters - Pursuant to Texas Governme Regular Agenda PASSED (1-0)
2025-255: Consider the approval of an amended agreement Regular Agenda PASSED (1-0)
2025-256: Consider approval of Resolution No. 1395-08-25 Resolutions PASSED (1-0)
2025-260: Consider approval of minutes from the July 15, Regular Agenda PASSED (1-0)
2025-261: Receive an update on the Special Session of th Regular Agenda Regular Agenda
2025-266: Discuss and consider an ordinance amending Cha Ordinances PASSED (1-0)
2025-268: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2025-269: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2025-270: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2025-274: Consider approval of a resolution designating Resolutions PASSED (1-0)
2025-275: Consider approval of the Fleet Credit Card and Regular Agenda PASSED (1-0)
2025-280: Review and accept the Investment Report for th Regular Agenda Regular Agenda
2025-281: Consider approval of updated Investment Adviso Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER.
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City of Nacogdoches -- City of Nacogdoches Council - August 05, 2025 (Continued)

Iltem-14: REGULAR AGENDA: Regular Agenda Regular Agenda
Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda
Iltem-22: EXECUTIVE SESSION: Regular Agenda Regular Agenda
Iltem-26: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)

Iltem-27: ADJOURN. Regular Agenda Regular Agenda
Item-3: OPEN FORUM. Regular Agenda Regular Agenda
Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda
Iltem-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-246: Public Hearing: Discuss and consider action on Historic Overlay Case
HO2025-01 regarding a request to apply Historic Overlay designation on one parcel of land
approximately 0.24 acres in size, more particularly described by Nacogdoches Central
Appraisal [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on
Historic Overlay Case HO2025-01 regarding a request to apply Historic Overlay designation on
one parcel of land approximately 0.24 acres in size, more particularly described by
Nacogdoches Ce

Item 2025-250: Consider approval of a budget amendment authorizing the transfer of funds
between designated accounts to ensure accurate financial reporting. (Accounting Manager)
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a budget amendment authorizing the
transfer of funds between designated accounts to ensure accurate financial reporting.
(Accounting Manager)

Item 2025-251: Receive a presentation on the 2025 Texas Blueberry Festival. (Kelly
Augustine, President, Chamber of Commerce and Grace Handler-Welch, Festival Chair) --
Receive a presentation on the 2025 Texas Blueberry Festival. (Kelly Augustine, President,
Chamber of Commerce and Grace Handler-Welch, Festival Chair)

Iltem 2025-252: Personnel Matters - Pursuant to Texas Government Code Section 551.074,
deliberations regarding the appointment or employment of a public officer or employee. The
subject of this executive session is a discussion of the following positions: Director of

Hum [Vote: PASSED (1 Yes, 0 No)] -- Personnel Matters - Pursuant to Texas Government Code
Section 551.074, deliberations regarding the appointment or employment of a public officer

or employee. The subject of this executive session is a discussion of the following

positions:

Item 2025-253: Consultation with City Attorney - Pursuant to Texas Government Code Section
551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney - Pursuant to Texas
Government Code Section 551.071, deliberation regarding attorney's advice concerning pending
or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Iltem 2025-254: Personnel Matters - Pursuant to Texas Government Code Section 551.074,
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City of Nacogdoches -- City of Nacogdoches Council - August 05, 2025 (Continued)

deliberations regarding the appointment or employment of a public officer or employee. The
subject of this executive session is to discuss the annual evaluation and amendment of the

Ci [Vote: PASSED (1 Yes, 0 No)] -- Personnel Matters - Pursuant to Texas Government Code
Section 551.074, deliberations regarding the appointment or employment of a public officer

or employee. The subject of this executive session is to discuss the annual evaluation and
amen

Item 2025-255: Consider the approval of an amended agreement between the City of Nacogdoches
and Bonita Hall, Consultant, for the purposes of providing Administrative Services in

various areas of the City. (City Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider the

approval of an amended agreement between the City of Nacogdoches and Bonita Hall,

Consultant, for the purposes of providing Administrative Services in various areas of the

City. (City Manager)

Item 2025-256: Consider approval of Resolution No. 1395-08-25 amending a Chapter 380

Economic Development Program agreement by and between the City of Nacogdoches and Dennis
White to amend construction deadlines. (Executive Director of Economic Development) [Vote:
PASSED (1 Yes, 0 No)] -- Consider approval of Resolution No. 1395-08-25 amending a Chapter

380 Economic Development Program agreement by and between the City of Nacogdoches and Dennis
White to amend construction deadlines. (Executive Director of Economic Developmen

Item 2025-260: Consider approval of minutes from the July 15, 2025, City Council Work
Session Meeting and July 15, 2025 Regular City Council Meeting. (Interim City Secretary)
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes from the July 15, 2025, City
Council Work Session Meeting and July 15, 2025 Regular City Council Meeting. (Interim City
Secretary)

Item 2025-261: Receive an update on the Special Session of the 89th Texas Legislature. (City
Manager) -- Receive an update on the Special Session of the 89th Texas Legislature. (City
Manager)

Item 2025-266: Discuss and consider an ordinance amending Chapter 22 - "Cemeteries", Article
Il. - "Use Regulations", Article Ill. - "Sunset Memorial Park", Article IV. - "Pine Grove

Cemetery", and Article V. - "Oak Grove Cemetery", of the Code of Ordinances of the City

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider an ordinance amending Chapter 22 -

"Cemeteries", Article Il. - "Use Regulations", Article lll. - "Sunset Memorial Park",
Article IV. - "Pine Grove Cemetery", and Article V. - "Oak Grove Cemetery", of the Code of
Ordinan

Item 2025-268: Public Hearing: Discuss and consider action on Zoning Case ZON2025-09
regarding a zone change from I-1, Light Industrial to R-4, Multi-Family district for two (2)
parcels of land approximately 0.64 acres in size, more particularly described by Nacogdoch
[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Zoning Case
ZON2025-09 regarding a zone change from I-1, Light Industrial to R-4, Multi-Family district
for two (2) parcels of land approximately 0.64 acres in size, more particularly describ

Item 2025-269: Public Hearing: Discuss and consider action on Zoning Case ZON2025-10
regarding a zone change from B-2 General Business, to R-1, Single family district for one

(1) parcel of land approximately 2.49 acres in size, more particularly described by

Nacogdoch [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on
Zoning Case ZON2025-10 regarding a zone change from B-2 General Business, to R-1, Single
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City of Nacogdoches -- City of Nacogdoches Council - August 05, 2025 (Continued)

family district for one (1) parcel of land approximately 2.49 acres in size, more
particularly describ

Item 2025-270: Public Hearing: Discuss and consider action on Specific Use Permit Case
SUP2025-04 regarding Distillation of Liquors, Spirits, etc. -Craft in a B-3, Central

Business District for property more particularly described by Nacogdoches Central Appraisal
Distri [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on
Specific Use Permit Case SUP2025-04 regarding Distillation of Liquors, Spirits, etc. -Craft
in a B-3, Central Business District for property more particularly described by Nacogdoches
Central A

Item 2025-274: Consider approval of a resolution designating authorized signers for banking
purposes and certification of incumbency (Accounting Manager). [Vote: PASSED (1 Yes, 0 No)]
-- Consider approval of a resolution designating authorized signers for banking purposes and
certification of incumbency (Accounting Manager).

Item 2025-275: Consider approval of the Fleet Credit Card and Related Services OMNIA

Partners using the Region 4 ESC Master Agreement No. R211101. (Accounting Manager) [Vote:
PASSED (1 Yes, 0 No)] -- Consider approval of the Fleet Credit Card and Related Services
OMNIA Partners using the Region 4 ESC Master Agreement No. R211101. (Accounting Manager)

Item 2025-280: Review and accept the Investment Report for the quarter ended June 30, 2025.
(Interim Finance Director) -- Review and accept the Investment Report for the quarter ended
June 30, 2025. (Interim Finance Director)

Item 2025-281: Consider approval of updated Investment Advisory Agreement with Valley View
Consulting, L.L.C. (Accounting Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of
updated Investment Advisory Agreement with Valley View Consulting, L.L.C. (Accounting
Manager)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-14: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-22: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-26: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0
No)] -- Open for action if any, on Executive Session item (s).

Item Item-27: ADJOURN. -- ADJOURN.
Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-08-05, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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City of Nacogdoches -- City of Nacogdoches Council - August 05, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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