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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - August 19, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED

CITY 32,156 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Nacogdoches Council - August 19, 2025

MEETING DATE
2025-08-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-08-19

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2025-220: Consider approval of a contract between City o Contracts & Procuremen PASSED (1-0)
2025-263: Consider the following appointments for the Ci Regular Agenda PASSED (1-0)
2025-264: Consider approval of a resolution authorizing Resolutions PASSED (1-0)
2025-265: Receive presentation from Mark Schuster with M Regular Agenda Regular Agenda
2025-273: Consider approval of a contract between Reliab Contracts & Procuremen PASSED (1-0)
2025-282: Public Hearing: Discuss and consider action re Public Hearing PASSED (1-0)
2025-284: Annual review and approval of the City's Inves Regular Agenda Regular Agenda
2025-289: Personnel Matters - Pursuant to Texas Governme Regular Agenda PASSED (1-0)
2025-290: Consider approval of an Ordinance of the City Ordinances PASSED (1-0)
2025-291: Consider approval of the Revised Proposed Agre Regular Agenda PASSED (1-0)
2025-293: Real Property - Pursuant to Texas Government C Regular Agenda PASSED (1-0)
2025-294: Consider approval of a contract between the Ci Contracts & Procuremen PASSED (1-0)
2025-295: Consider approval of an ordinance after any di Ordinances PASSED (1-0)
2025-296: Consider approval of a quote for Wastewater Tr Contracts & Procuremen PASSED (1-0)
2025-297: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2025-299: Receive the proposed 2025-2026 Budget. (Interi Regular Agenda PASSED (1-0)
2025-300: Take a record vote on Proposed Tax Rate for th Regular Agenda PASSED (1-0)
2025-302: Consider approval of minutes from the August 5 Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER.

Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - August 19, 2025 (Continued)

Iltem-13: REGULAR AGENDA:

Iltem-2: PLEDGE OF ALLEGIANCE.

Iltem-23: EXECUTIVE SESSION:

Iltem-26: OPEN FOR ACTION IF ANY, ON EXECUTIVE SESSION IT
Iltem-27: ADJOURN.

Item-3: OPEN FORUM.

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA.

Item-5: CONSENT AGENDA:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda

Item 2025-220: Consider approval of a contract between City of Nacogdoches and Exhibit
Concepts in the amount of $250,000 for design, fabrication and installation of exhibits at

the Zion Hill Church Historic Site. (Community Services Director) [Vote: PASSED (1 Yes, 0
No)] -- Consider approval of a contract between City of Nacogdoches and Exhibit Concepts in
the amount of $250,000 for design, fabrication and installation of exhibits at the Zion Hill

Church Historic Site. (Community Services Director)

Item 2025-263: Consider the following appointments for the City Boards and Commission:
Convention and Visitors Bureau (CVB), Historic Landmark Preservation Committee (HLPC),
Housing Authority Board, Mayor's Committee for People with Disabilities, Planning and Zoning

Com [Vote: PASSED (1 Yes, 0 No)] -- Consider the following appointments for the City Boards

and Commission: Convention and Visitors Bureau (CVB), Historic Landmark Preservation
Committee (HLPC), Housing Authority Board, Mayor's Committee for People with Disabilities,

Planning

Item 2025-264: Consider approval of a resolution authorizing and approving the Certificate

of Formation and Bylaws of the Type B Economic Development Corporation, and granting further

authorization to file the Certificate of Formation with the Texas Secretary of State. [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of a resolution authorizing and approving the
Certificate of Formation and Bylaws of the Type B Economic Development Corporation, and
granting further authorization to file the Certificate of Formation with the Texas Secre

Item 2025-265: Receive presentation from Mark Schuster with Mid America League Baseball

concerning the summer baseball team located in Nacogdoches beginning in the 2026 season. --

Receive presentation from Mark Schuster with Mid America League Baseball concerning the
summer baseball team located in Nacogdoches beginning in the 2026 season.

Item 2025-273: Consider approval of a contract between Reliable Wastewater and the City of
Nacogdoches in the amount of $40,867.00 for portable restrooms at City park facilities.
(Community Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a

contract between Reliable Wastewater and the City of Nacogdoches in the amount of $40,867.00

for portable restrooms at City park facilities. (Community Services Director)

Item 2025-282: Public Hearing: Discuss and consider action regarding the use of a portion of
the recreation area located at 600 East Pilar Street, Nacogdoches, Texas for the purposes of
locating a new municipal fire station. (Fire Chief) [Vote: PASSED (1 Yes, 0 No)] -- Public
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Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - August 19, 2025 (Continued)

Hearing: Discuss and consider action regarding the use of a portion of the recreation area
located at 600 East Pilar Street, Nacogdoches, Texas for the purposes of locating a new
municipal fire station. (Fire Chief)

Item 2025-284: Annual review and approval of the City's Investment Policy. (Accounting
Manager) -- Annual review and approval of the City's Investment Policy. (Accounting Manager)

Iltem 2025-289: Personnel Matters - Pursuant to Texas Government Code Section 551.074,
deliberations regarding the appointment or employment of a public officer or employee. The
subject of this executive session is a discussion of the following positions: City

Secretary. [Vote: PASSED (1 Yes, 0 No)] -- Personnel Matters - Pursuant to Texas Government
Code Section 551.074, deliberations regarding the appointment or employment of a public
officer or employee. The subject of this executive session is a discussion of the following
positions:

Item 2025-290: Consider approval of an Ordinance of the City of Nacogdoches, Texas, Amending
Chapter 6 - "Animals”, Article V. - "Dangerous Dogs" and Article VI. - "Animal Facilities;

Breeders, Kennels, Pet Shops", of the Code of Ordinances of the City of Nacogdoches, T

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City of

Nacogdoches, Texas, Amending Chapter 6 - "Animals"”, Article V. - "Dangerous Dogs" and

Article VI. - "Animal Facilities; Breeders, Kennels, Pet Shops", of the Code of Ordinances

of the City of

Item 2025-291: Consider approval of the Revised Proposed Agreed Order from the Texas
Commission on Environmental Quality for settlement of Docket No. 2022-0306-PWS-E;
Enforcement Case No. 62100. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0
No)] -- Consider approval of the Revised Proposed Agreed Order from the Texas Commission on
Environmental Quality for settlement of Docket No. 2022-0306-PWS-E; Enforcement Case No.
62100. (Director of Public Works/City Engineer)

Item 2025-293: Real Property - Pursuant to Texas Government Code Section 551.072, a
governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease
or value of real property if deliberation in an open meeting would have a detrimental effect

on [Vote: PASSED (1 Yes, 0 No)] -- Real Property - Pursuant to Texas Government Code Section
551.072, a governmental body may conduct a closed meeting to deliberate the purchase,
exchange, lease or value of real property if deliberation in an open meeting would have a

detrim

Item 2025-294: Consider approval of a contract between the City of Nacogdoches and Kent Tree
Service in the amount of $23,500 for tree removal at Pine Grove Cemetery. (Community
Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract between

the City of Nacogdoches and Kent Tree Service in the amount of $23,500 for tree removal at
Pine Grove Cemetery. (Community Services Director)

Item 2025-295: Consider approval of an ordinance after any discussion of the General
Obligation Bonds, Series 2025. (Interim Finance Director) [Vote: PASSED (1 Yes, 0 No)] --
Consider approval of an ordinance after any discussion of the General Obligation Bonds,
Series 2025. (Interim Finance Director)

Item 2025-296: Consider approval of a quote for Wastewater Treatment Plant (WWTP) office
building roof replacement from ASAP Commercial Roofing utilizing TIPS Cooperative Purchasing
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City of Nacogdoches -- City of Nacogdoches Council - August 19, 2025 (Continued)

Contract No. 24060401 in the amount of $51,763.92. (Director of Public Works/City Engine
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a quote for Wastewater Treatment Plant
(WWTP) office building roof replacement from ASAP Commercial Roofing utilizing TIPS
Cooperative Purchasing Contract No. 24060401 in the amount of $51,763.92. (Director of
Public Wo

Item 2025-297: Public Hearing: Discuss and consider action on Planned Development Case
PD2025-01 regarding a zone change from A, Agriculture to PD, Planned Development district on
one (1) parcel of land approximately 9.5 acres in size, more particularly described by N

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Planned
Development Case PD2025-01 regarding a zone change from A, Agriculture to PD, Planned
Development district on one (1) parcel of land approximately 9.5 acres in size, more

particularly

Item 2025-299: Receive the proposed 2025-2026 Budget. (Interim Director of Finance) [Vote:
PASSED (1 Yes, 0 No)] -- Receive the proposed 2025-2026 Budget. (Interim Director of
Finance)

Item 2025-300: Take a record vote on Proposed Tax Rate for the 2025-2026 fiscal year.
(Interim Director of Finance) [Vote: PASSED (1 Yes, 0 No)] -- Take a record vote on Proposed
Tax Rate for the 2025-2026 fiscal year. (Interim Director of Finance)

Item 2025-302: Consider approval of minutes from the August 5, 2025, Regular City Council
Meeting. (Interim City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of
minutes from the August 5, 2025, Regular City Council Meeting. (Interim City Secretary)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-13: REGULAR AGENDA: -- REGULAR AGENDA:

Item ltem-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-23: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-26: OPEN FOR ACTION IF ANY, ON EXECUTIVE SESSION ITEM(S). [Vote: PASSED (1 Yes, 0
No)] -- OPEN FOR ACTION IF ANY, ON EXECUTIVE SESSION ITEM(S).

Item Item-27: ADJOURN. -- ADJOURN.
Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-08-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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City of Nacogdoches -- City of Nacogdoches Council - August 19, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



