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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - September 16, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2025-09-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - September 16, 2025

Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-322: Receive the annual report from the Boys and Gi Regular Agenda Regular Agenda

2025-324: Consider approval of two Indefinite Deliverabl Contracts & Procuremen PASSED (1-0)

2025-325: Consider rejecting all bids received in respon Contracts & Procuremen PASSED (1-0)

2025-328: Receive the annual report from Keep Nacogdoche Regular Agenda Regular Agenda

2025-329: Consider approval of a Professional Services C Contracts & Procuremen PASSED (1-0)

2025-331: Consider approving the minutes from the August Regular Agenda PASSED (1-0)

2025-342: Consider approval of the annual agreement betw Regular Agenda PASSED (1-0)

2025-347: Consultation with City Attorney - Pursuant to Regular Agenda PASSED (1-0)

2025-348: Public Hearing: Hold a public hearing and rece Public Hearing PASSED (1-0)

2025-349: Consider approval of a Letter of Understanding Regular Agenda PASSED (1-0)

2025-352: Consider approval of an ordinance approving an Ordinances PASSED (1-0)

2025-353: Consider an ordinance ratifying and setting ta Ordinances PASSED (1-0)

2025-354: Consider approval of an ordinance amending Ord Ordinances PASSED (1-0)

2025-355: Consider approval of an Ordinance of the City Ordinances PASSED (1-0)

2025-356: Consider approval of the purchase of new City Regular Agenda PASSED (1-0)

2025-361: Consider the approval of a consulting services Regular Agenda PASSED (1-0)

2025-367: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-368: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-369: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)
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City of Nacogdoches -- City of Nacogdoches Council - September 16, 2025 (Continued)

2025-370: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-371: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-372: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-373: Consider approving receipt of a donation from Regular Agenda PASSED (1-0)

2025-375: Discussion and possible action on changing the Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (1-0)

Item-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-22: REGULAR AGENDA: Regular Agenda Regular Agenda

Item-3: OPEN FORUM. Regular Agenda Regular Agenda

Item-30: EXECUTIVE SESSION: Executive Session are for Ci Regular Agenda Regular Agenda

Item-32: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)

Item-33: ADJOURN. Regular Agenda Regular Agenda

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-322: Receive the annual report from the Boys and Girls Club of Deep East Texas.

(Sheila Youngblood, President/CEO) -- Receive the annual report from the Boys and Girls Club

of Deep East Texas. (Sheila Youngblood, President/CEO)

Item 2025-324: Consider approval of two Indefinite Deliverables Indefinite Quantities

contracts by and between the City of Nacogdoches and Saicam Electric, and the City of

Nacogdoches and P&I Electric, for professional electrician services in the amount of

$75,000.00 fo [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of two Indefinite

Deliverables Indefinite Quantities contracts by and between the City of Nacogdoches and

Saicam Electric, and the City of Nacogdoches and P&I Electric, for professional electrician

services in the amount o

Item 2025-325: Consider rejecting all bids received in response to Bid No. 25-10-135 for an

Indefinite Deliverables Indefinite Quantities contract for Water Utilities Instrumentation

Services. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0 No)] -- Consider

rejecting all bids received in response to Bid No. 25-10-135 for an Indefinite Deliverables

Indefinite Quantities contract for Water Utilities Instrumentation Services. (Director of

Public Works/City Engineer)

Item 2025-328: Receive the annual report from Keep Nacogdoches Beautiful (Ashley Villareal,

Keep Nacogdoches Beautiful Director) -- Receive the annual report from Keep Nacogdoches

Beautiful (Ashley Villareal, Keep Nacogdoches Beautiful Director)

Item 2025-329: Consider approval of a Professional Services Contract between Cunningham

Recreation and the City of Nacogdoches for playground design and construction at Mill Pond

Park for an amount not to exceed $240,000. (Community Services Director) [Vote: PASSED (1

Yes, 0 No)] -- Consider approval of a Professional Services Contract between Cunningham
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City of Nacogdoches -- City of Nacogdoches Council - September 16, 2025 (Continued)

Recreation and the City of Nacogdoches for playground design and construction at Mill Pond

Park for an amount not to exceed $240,000. (Community Services Director)

Item 2025-331: Consider approving the minutes from the August 19, 2025, and September 2,

2025, Regular City Council Meeting. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] --

Consider approving the minutes from the August 19, 2025, and September 2, 2025, Regular City

Council Meeting. (City Secretary)

Item 2025-342: Consider approval of the annual agreement between the City of Nacogdoches and

Keep Nacogdoches Beautiful for essential services. (Community Services Director) [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of the annual agreement between the City of

Nacogdoches and Keep Nacogdoches Beautiful for essential services. (Community Services

Director)

Item 2025-347: Consultation with City Attorney - Pursuant to Texas Government Code Section

551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney - Pursuant to Texas

Government Code Section 551.071, deliberation regarding attorney's advice concerning pending

or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item 2025-348: Public Hearing: Hold a public hearing and receive citizen input on FY

2025-2026 Proposed Tax Rate. (Interim Director of Finance) [Vote: PASSED (1 Yes, 0 No)] --

Public Hearing: Hold a public hearing and receive citizen input on FY 2025-2026 Proposed Tax

Rate. (Interim Director of Finance)

Item 2025-349: Consider approval of a Letter of Understanding by and between the City of

Nacogdoches and Union Pacific Railroad for the purchase of multiple parcels of land

approximately 2.95 acres in size, and generally located near Monk Street and Church Alley.

(Dir [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a Letter of Understanding by and

between the City of Nacogdoches and Union Pacific Railroad for the purchase of multiple

parcels of land approximately 2.95 acres in size, and generally located near Monk Street and

Chu

Item 2025-352: Consider approval of an ordinance approving and adopting the annual budget

for fiscal year beginning October 1, 2025 and ending September 30, 2026; providing that said

expenditures for said fiscal year shall be made in accordance with said budget, unless

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an ordinance approving and adopting the

annual budget for fiscal year beginning October 1, 2025 and ending September 30, 2026;

providing that said expenditures for said fiscal year shall be made in accordance with said

Item 2025-353: Consider an ordinance ratifying and setting tax rate on all taxable property

for the tax year 2025 at a rate of $0.57596 per one hundred dollars ($100.00) valuation on

all taxable property within the corporate limits of the City of Nacogdoches as of Janua

[Vote: PASSED (1 Yes, 0 No)] -- Consider an ordinance ratifying and setting tax rate on all

taxable property for the tax year 2025 at a rate of $0.57596 per one hundred dollars

($100.00) valuation on all taxable property within the corporate limits of the City of

Nacogdoc

Item 2025-354: Consider approval of an ordinance amending Ordinance No. 2015-09-24
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City of Nacogdoches -- City of Nacogdoches Council - September 16, 2025 (Continued)

appropriating various amounts in accordance with the budget adopted for the ensuing fiscal

year beginning October 1, 2024, and ending September 30, 2025. (Interim Director of Finance)

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an ordinance amending Ordinance No.

2015-09-24 appropriating various amounts in accordance with the budget adopted for the

ensuing fiscal year beginning October 1, 2024, and ending September 30, 2025. (Interim

Director

Item 2025-355: Consider approval of an Ordinance of the City of Nacogdoches, Texas amending

Chapter 82 - "Solid Waste", and Appendix A - "Master Fee Schedule", of the Nacogdoches Code

of Ordinances relative to sanitation collection and disposal fees; providing a severab

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City of

Nacogdoches, Texas amending Chapter 82 - "Solid Waste", and Appendix A - "Master Fee

Schedule", of the Nacogdoches Code of Ordinances relative to sanitation collection and

disposal fees; prov

Item 2025-356: Consider approval of the purchase of new City of Nacogdoches police vehicles

(Assistant Police Chief) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the purchase

of new City of Nacogdoches police vehicles (Assistant Police Chief)

Item 2025-361: Consider the approval of a consulting services agreement between the City of

Nacogdoches and Todd Simoneaux. For the purposes of providing financial management to the

City. (City Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider the approval of a consulting

services agreement between the City of Nacogdoches and Todd Simoneaux. For the purposes of

providing financial management to the City. (City Manager)

Item 2025-367: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Arq Purification, for the use of Activated Carbon

in water treatment, in the amount of $108,000.00. (Director of Public Works/City Engin

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and Arq Purification, for the use

of Activated Carbon in water treatment, in the amount of $108,000.00. (Director of Public W

Item 2025-368: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Affinity Chemical LLC, for the use of Liquid

Aluminum Sulfate in water treatment, in the amount of $150,000.00. (Director of Public Work

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and Affinity Chemical LLC, for the

use of Liquid Aluminum Sulfate in water treatment, in the amount of $150,000.00. (Director

Item 2025-369: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Harcros Chemicals Inc., for the use of Caustic

Soda in water treatment, in the amount of $250,000.00. (Director of Public Works/City Eng

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and Harcros Chemicals Inc., for the

use of Caustic Soda in water treatment, in the amount of $250,000.00. (Director of Public

Item 2025-370: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and PVS Chemicals, Inc., for the use of Chlorine Gas

and Sulfur Dioxide in water and wastewater treatment, in the total amount of $355,360.0

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and PVS Chemicals, Inc., for the
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City of Nacogdoches -- City of Nacogdoches Council - September 16, 2025 (Continued)

use of Chlorine Gas and Sulfur Dioxide in water and wastewater treatment, in the total amoun

Item 2025-371: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Pencco, Inc., for the use of Hydrofluorosilicic

Acid in water treatment, in the amount of $25,000.00. (Director of Public Works/City Eng

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and Pencco, Inc., for the use of

Hydrofluorosilicic Acid in water treatment, in the amount of $25,000.00. (Director of Public

Item 2025-372: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Shannon Chemical Corporation, for the use of

Liquid Polyphosphate in water treatment, in the amount of $10,000.00. (Director of Public W

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Indefinite Deliverable Indefinite

Quantity contract by and between the City of Nacogdoches and Shannon Chemical Corporation,

for the use of Liquid Polyphosphate in water treatment, in the amount of $10,000.00. (Direc

Item 2025-373: Consider approving receipt of a donation from the Friends of the Nacogdoches

Library in the amount of $18,000. [Vote: PASSED (1 Yes, 0 No)] -- Consider approving receipt

of a donation from the Friends of the Nacogdoches Library in the amount of $18,000.

Item 2025-375: Discussion and possible action on changing the time of the City Council

regular meeting for October 7, 2025. (Mayor) [Vote: PASSED (1 Yes, 0 No)] -- Discussion and

possible action on changing the time of the City Council regular meeting for October 7,

2025. (Mayor)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-22: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-30: EXECUTIVE SESSION: Executive Session are for City Council to receive

information and deliberate on matters specified in Subchapter D of the Texas Open Meetings

Act. Council may reconvene in open session to vote on the matter. -- EXECUTIVE SESSION:

Executive Session are for City Council to receive information and deliberate on matters

specified in Subchapter D of the Texas Open Meetings Act. Council may reconvene in open

session to vote on the matter.

Item Item-32: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0

No)] -- Open for action if any, on Executive Session item (s).

Item Item-33: ADJOURN. -- ADJOURN.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT

AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Nacogdoches (Nacogdoches County, Texas) convened on 2025-09-16, compiled pursuant to the
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City of Nacogdoches -- City of Nacogdoches Council - September 16, 2025 (Continued)

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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