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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - November 04, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2025-11-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - November 04, 2025

Session Classification & Date REGULAR SESSION | 2025-11-04

Total Indexed Docket Items 22 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-389: Consider approval of multiple Indefinite Deliv Contracts & Procuremen PASSED (1-0)

2025-418: Consider approval of minutes from the Regular Regular Agenda PASSED (1-0)

2025-430: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-431: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-432: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-435: Consider approval of the purchase of 20 BK Tec Regular Agenda PASSED (1-0)

2025-440: Consider approval of an Indefinite Deliverable Contracts & Procuremen PASSED (1-0)

2025-458: Consider approval of the purchase of six (6) S Contracts & Procuremen PASSED (1-0)

2025-459: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)

2025-460: Consider approval of the purchase of a Kenwort Contracts & Procuremen PASSED (1-0)

2025-461: Consider approval of the purchase of a Cat 826 Contracts & Procuremen PASSED (1-0)

2025-462: Consider approval of the purchase of a Finn LF Contracts & Procuremen PASSED (1-0)

2025-463: Consider approval of a quote from Neil Technic Regular Agenda PASSED (1-0)

2025-464: Consider approval regarding the Customer Servi Contracts & Procuremen PASSED (1-0)

2025-465: Consider approval of Resolution 1399-11-25 reg Resolutions PASSED (1-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (1-0)

Item-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-20: REGULAR AGENDA: Regular Agenda Regular Agenda

Item-22: ADJOURN. Regular Agenda Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - November 04, 2025 (Continued)

Item-3: OPEN FORUM. Regular Agenda Regular Agenda

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-389: Consider approval of multiple Indefinite Deliverables Indefinite Quantities

contracts by and between the City of Nacogdoches and Prime Controls and AIC Automation for

Water Utilities Instrumentation Services in a not-to-exceed total budgeted amount of $80

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of multiple Indefinite Deliverables

Indefinite Quantities contracts by and between the City of Nacogdoches and Prime Controls

and AIC Automation for Water Utilities Instrumentation Services in a not-to-exceed total

budgete

Item 2025-418: Consider approval of minutes from the Regular City Council Meeting held on

October 21, 2025. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of

minutes from the Regular City Council Meeting held on October 21, 2025. (City Secretary)

Item 2025-430: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Core & Main, Inc. for water and sewer repair

parts in the amount of $75,000.00. (Utility Construction Manager) [Vote: PASSED (1 Yes, 0

No)] -- Consider approval of an Indefinite Deliverable Indefinite Quantity contract by and

between the City of Nacogdoches and Core & Main, Inc. for water and sewer repair parts in

the amount of $75,000.00. (Utility Construction Manager)

Item 2025-431: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Rural Pipe & Supply for water and sewer repair

parts in the amount of $75,000.00. (Utility Construction Manager) [Vote: PASSED (1 Yes, 0

No)] -- Consider approval of an Indefinite Deliverable Indefinite Quantity contract by and

between the City of Nacogdoches and Rural Pipe & Supply for water and sewer repair parts in

the amount of $75,000.00. (Utility Construction Manager)

Item 2025-432: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Johnson Lab & Supply for water and sewer repair

parts in the amount of $50,000.00. (Utility Construction Manager) [Vote: PASSED (1 Yes, 0

No)] -- Consider approval of an Indefinite Deliverable Indefinite Quantity contract by and

between the City of Nacogdoches and Johnson Lab & Supply for water and sewer repair parts in

the amount of $50,000.00. (Utility Construction Manager)

Item 2025-435: Consider approval of the purchase of 20 BK Technologies portable radios and

associated appurtenances for $79,833. (Fire Chief) [Vote: PASSED (1 Yes, 0 No)] -- Consider

approval of the purchase of 20 BK Technologies portable radios and associated appurtenances

for $79,833. (Fire Chief)

Item 2025-440: Consider approval of an Indefinite Deliverable Indefinite Quantity contract

by and between the City of Nacogdoches and Underground Utility Supply for water repair parts

in the amount of $20,000.00. (Utility Construction Manager) [Vote: PASSED (1 Yes, 0 No)] --

Consider approval of an Indefinite Deliverable Indefinite Quantity contract by and between

the City of Nacogdoches and Underground Utility Supply for water repair parts in the amount
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City of Nacogdoches -- City of Nacogdoches Council - November 04, 2025 (Continued)

of $20,000.00. (Utility Construction Manager)

Item 2025-458: Consider approval of the purchase of six (6) Scott X3 Pro self-contained

breathing apparatus(SCBA) and seven (7) carbon fiber SCBA air tanks, utilizing HGAC

Cooperative Purchasing Contract No. EE-1125, in the amount of $49,347.75. (Fire Chief)

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the purchase of six (6) Scott X3 Pro

self-contained breathing apparatus(SCBA) and seven (7) carbon fiber SCBA air tanks,

utilizing HGAC Cooperative Purchasing Contract No. EE-1125, in the amount of $49,347.75.

(Fire Chi

Item 2025-459: Consider approval of a contract by and between the City of Nacogdoches and

Two Fifteen Consulting for professional engineering services for a Sewer Line

Additions/Replacements project, specifically E. Oak Lane Sewer Improvements, in a total

amount of $48, [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and

between the City of Nacogdoches and Two Fifteen Consulting for professional engineering

services for a Sewer Line Additions/Replacements project, specifically E. Oak Lane Sewer

Improvements, in a total

Item 2025-460: Consider approval of the purchase of a Kenworth T880 Dump Truck from

Performance Truck of Lufkin, utilizing BuyBoard Cooperative Purchasing Contract 723-23, in

the amount of $203,287.19. (Public Works Operations Manager) [Vote: PASSED (1 Yes, 0 No)] --

Consider approval of the purchase of a Kenworth T880 Dump Truck from Performance Truck of

Lufkin, utilizing BuyBoard Cooperative Purchasing Contract 723-23, in the amount of

$203,287.19. (Public Works Operations Manager)

Item 2025-461: Consider approval of the purchase of a Cat 826 Landfill Compactor from Holt

Cat, utilizing Sourcewell Cooperative Purchasing Contract 011723-CAT, in the amount of

$747,000.00. (Public Works Operations Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider

approval of the purchase of a Cat 826 Landfill Compactor from Holt Cat, utilizing Sourcewell

Cooperative Purchasing Contract 011723-CAT, in the amount of $747,000.00. (Public Works

Operations Manager)

Item 2025-462: Consider approval of the purchase of a Finn LF120 Alternate Cover Machine

from ROMCO Equipment Co., utilizing BuyBoard Cooperative Purchasing Contract 685-22, in the

amount of $109,391.00. (Public Works Operations Manager) [Vote: PASSED (1 Yes, 0 No)] --

Consider approval of the purchase of a Finn LF120 Alternate Cover Machine from ROMCO

Equipment Co., utilizing BuyBoard Cooperative Purchasing Contract 685-22, in the amount of

$109,391.00. (Public Works Operations Manager)

Item 2025-463: Consider approval of a quote from Neil Technical Services, LLC, a sole source

vendor, for installation of a new lift pump valve at the Southwest Pump Station in the

amount of $62,950.00 (Director of Public Works/City Engineer). [Vote: PASSED (1 Yes, 0 No)]

-- Consider approval of a quote from Neil Technical Services, LLC, a sole source vendor, for

installation of a new lift pump valve at the Southwest Pump Station in the amount of

$62,950.00 (Director of Public Works/City Engineer).

Item 2025-464: Consider approval regarding the Customer Service/Utility Billing Division's

vehicle replacement purchase. The request includes two replacement vehicles from Tipton Ford

under TIPS Contract #230204 (Accounting Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider

approval regarding the Customer Service/Utility Billing Division's vehicle replacement

purchase. The request includes two replacement vehicles from Tipton Ford under TIPS Contract
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City of Nacogdoches -- City of Nacogdoches Council - November 04, 2025 (Continued)

#230204 (Accounting Manager)

Item 2025-465: Consider approval of Resolution 1399-11-25 regarding appointment to the

Pineywoods Groundwater Conservation District Board of Directors. (Executive Director of

Development and Infrastructure) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of

Resolution 1399-11-25 regarding appointment to the Pineywoods Groundwater Conservation

District Board of Directors. (Executive Director of Development and Infrastructure)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-20: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-22: ADJOURN. -- ADJOURN.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT

AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Nacogdoches (Nacogdoches County, Texas) convened on 2025-11-04, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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