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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - November 18, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - November 18, 2025

Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-470: Consider budget for the 2026 Historic Restorat Regular Agenda PASSED (1-0)

2025-471: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)

2025-479: Consider a resolution approving submission of Resolutions PASSED (1-0)

2025-481: Recommendation to approve an application for p Regular Agenda PASSED (1-0)

2025-482: Recommendation to approve an application for p Regular Agenda PASSED (1-0)

2025-484: Public Hearing: Consider approval of an Ordina Public Hearing PASSED (1-0)

2025-485: Consider approval of an Ordinance of the City Ordinances PASSED (1-0)

2025-486: Consider approval of purchase of two (2) Ford Contracts & Procuremen PASSED (1-0)

2025-497: Receive a presentation from the Mid-America Ba Regular Agenda Regular Agenda

2025-498: Consider approving the minutes from the Novemb Regular Agenda PASSED (1-0)

2025-499: CVB Annual Report and Marketing Plan. (Convent Regular Agenda Regular Agenda

2025-500: Consider approval of Resolution 1401-11-25 reg Resolutions PASSED (1-0)

2025-503: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2025-505: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (1-0)

Item-13: REGULAR AGENDA: Regular Agenda Regular Agenda

Item-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-21: ADJOURN. Regular Agenda Regular Agenda

Item-3: OPEN FORUM. Regular Agenda Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - November 18, 2025 (Continued)

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-470: Consider budget for the 2026 Historic Restoration Grant (HRG) cycle.

(Community Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider budget for the 2026

Historic Restoration Grant (HRG) cycle. (Community Services Director)

Item 2025-471: Consider approval of a contract by and between the City of Nacogdoches and

Schaumburg & Polk, Inc. for professional engineering services for the Raguet Street Sewer

Line Replacement Project, in the total amount of $130,745.00 (Director of Public Works/Cit

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of

Nacogdoches and Schaumburg & Polk, Inc. for professional engineering services for the Raguet

Street Sewer Line Replacement Project, in the total amount of $130,745.00 (Director of P

Item 2025-479: Consider a resolution approving submission of an application for a grant of

armoring the City of Nacogdoches Police vehicles. (Chief Weems) [Vote: PASSED (1 Yes, 0 No)]

-- Consider a resolution approving submission of an application for a grant of armoring the

City of Nacogdoches Police vehicles. (Chief Weems)

Item 2025-481: Recommendation to approve an application for participation in the Local

Government Investment Cooperative (LOGIC), to provide the local government with an

additional investment option focused on safety and liquidity. (Assistant Director of

Finance) [Vote: PASSED (1 Yes, 0 No)] -- Recommendation to approve an application for

participation in the Local Government Investment Cooperative (LOGIC), to provide the local

government with an additional investment option focused on safety and liquidity. (Assistant

Director of

Item 2025-482: Recommendation to approve an application for participation in Texas

Cooperative Liquid Assets Securities System Trust (TexasCLASS), enhancing the government's

investment options in line with safety and liquidity priorities. (Assistant Director of

Finance) [Vote: PASSED (1 Yes, 0 No)] -- Recommendation to approve an application for

participation in Texas Cooperative Liquid Assets Securities System Trust (TexasCLASS),

enhancing the government's investment options in line with safety and liquidity priorities.

(Assistant Direc

Item 2025-484: Public Hearing: Consider approval of an Ordinance of the City of Nacogdoches,

Texas, Amending Chapter 34 -- "Environment", Article V -- "Noise and Vibrations", and

Chapter 118 -- Zoning", Article VII -- "Performance Standards", of the Code of Ordinances of

the City [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Consider approval of an Ordinance

of the City of Nacogdoches, Texas, Amending Chapter 34 -- "Environment", Article V -- "Noise

and Vibrations", and Chapter 118 -- Zoning", Article VII -- "Performance Standards", of the

Code of Ordinanc

Item 2025-485: Consider approval of an Ordinance of the City of Nacogdoches, Texas, Amending

Chapter 94 -- "Taxation", Article IV -- "Hotel Occupancy Tax", Division 1 -- "Generally" and

Division 2 -- "Assessment and Collection", of the Code of Ordinances of the City of

Nacogdoches, [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City

of Nacogdoches, Texas, Amending Chapter 94 -- "Taxation", Article IV -- "Hotel Occupancy
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City of Nacogdoches -- City of Nacogdoches Council - November 18, 2025 (Continued)

Tax", Division 1 -- "Generally" and Division 2 -- "Assessment and Collection", of the Code

of Ordinances of the City

Item 2025-486: Consider approval of purchase of two (2) Ford F-150 Trucks and one (1) F-250

Truck from Tipton Ford, utilizing TIPS Cooperative Purchasing Contract #230204, in the total

amount of $160,628.00 (Director of Public Works/City Engineer). [Vote: PASSED (1 Yes, 0 No)]

-- Consider approval of purchase of two (2) Ford F-150 Trucks and one (1) F-250 Truck from

Tipton Ford, utilizing TIPS Cooperative Purchasing Contract #230204, in the total amount of

$160,628.00 (Director of Public Works/City Engineer).

Item 2025-497: Receive a presentation from the Mid-America Baseball League concerning the

Nacogdoches team name competition and results. (Community Services Director) -- Receive a

presentation from the Mid-America Baseball League concerning the Nacogdoches team name

competition and results. (Community Services Director)

Item 2025-498: Consider approving the minutes from the November 4, 2025, Regular City

Council Meeting. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approving the

minutes from the November 4, 2025, Regular City Council Meeting. (City Secretary)

Item 2025-499: CVB Annual Report and Marketing Plan. (Convention & Visitors Bureau Director)

-- CVB Annual Report and Marketing Plan. (Convention & Visitors Bureau Director)

Item 2025-500: Consider approval of Resolution 1401-11-25 regarding acceptance of the 2025

Airport Layout Plan for the A.L. Mangham Jr. Regional Airport; and authorize the City

Manager to execute any and all necessary documents. (Airport Manager) [Vote: PASSED (1 Yes,

0 No)] -- Consider approval of Resolution 1401-11-25 regarding acceptance of the 2025

Airport Layout Plan for the A.L. Mangham Jr. Regional Airport; and authorize the City

Manager to execute any and all necessary documents. (Airport Manager)

Item 2025-503: Public Hearing: Discuss and consider action on Zoning Case ZON2025-13

regarding a zone change from A, Agriculture to B-1, Local Business, on a portion of two (2)

tracts of land approximately 4.31 acres in size, more particularly described by Nacogdoches

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Zoning Case

ZON2025-13 regarding a zone change from A, Agriculture to B-1, Local Business, on a portion

of two (2) tracts of land approximately 4.31 acres in size, more particularly described

Item 2025-505: Public Hearing: Discuss and consider action on Specific Use Permit Case

SUP2025-05 regarding a Specific Use Permit request for the expansion of an existing Mini

Warehouse Storage facility in a B-2, General Business district on one (1) parcel of land

appro [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on

Specific Use Permit Case SUP2025-05 regarding a Specific Use Permit request for the

expansion of an existing Mini Warehouse Storage facility in a B-2, General Business district

on one (1) parce

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.

Item Item-13: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-21: ADJOURN. -- ADJOURN.

Item Item-3: OPEN FORUM. -- OPEN FORUM.
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City of Nacogdoches -- City of Nacogdoches Council - November 18, 2025 (Continued)

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT

AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Nacogdoches (Nacogdoches County, Texas) convened on 2025-11-18, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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