TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

TX- AGENDA- 2025- 12- 02

City of Nacogdoches Council - December 02, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 32,156 residents 2025-12-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - December 02, 2025
Session Classification & Date REGULAR SESSION | 2025-12-02
Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-507: Consider a Budget Amendment transferring funds Regular Agenda
2025-509: Consider an Ordinance Amendment for Various Re Ordinances

2025-510: Review and accept the Investment Report for th Regular Agenda
2025-511: Consider approval of purchase of a John Deere Contracts & Procuremen
2025-512: Consider approval of a resolution to apply for Resolutions

2025-513: Consider approval of a contract by and between Contracts & Procuremen
2025-516: Consider approval of Resolution 1403-12-25 aut Resolutions

2025-517: Consider acceptance of the Downtown Projects | Regular Agenda
2025-518: Consider approval of Resolution 1404-12-25 reg Resolutions

2025-520: Real Property - Pursuant to Texas Government C Regular Agenda
2025-521: Personnel Matters - Pursuant to Texas Governme Regular Agenda

Item-1: CALL TO ORDER. Regular Agenda

Iltem-13: REGULAR AGENDA: Regular Agenda

Iltem-16: EXECUTIVE SESSION: Regular Agenda

Item-19: ADJOURN. Regular Agenda

Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda

Iltem-3: OPEN FORUM. Regular Agenda

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda
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ACTION / VOTE
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - December 02, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-507: Consider a Budget Amendment transferring funds from PD Vehicle Maintenence
Fund to the City Capital Fund. (Dan Taravella) [Vote: PASSED (1 Yes, 0 No)] -- Consider a
Budget Amendment transferring funds from PD Vehicle Maintenence Fund to the City Capital
Fund. (Dan Taravella)

Item 2025-509: Consider an Ordinance Amendment for Various Recreation Fees in the Master Fee
Schedule. (City Attorney) [Vote: PASSED (1 Yes, 0 No)] -- Consider an Ordinance Amendment
for Various Recreation Fees in the Master Fee Schedule. (City Attorney)

Item 2025-510: Review and accept the Investment Report for the quarter ended September 30,
2025. (Assistant Director of Finance) -- Review and accept the Investment Report for the
quarter ended September 30, 2025. (Assistant Director of Finance)

Item 2025-511: Consider approval of purchase of a John Deere 5060 E Cab Utility Tractor,
utilizing Sourcewell Purchasing Contract #139280, in the amount of $61,301.66. (Community
Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of purchase of a John
Deere 5060 E Cab Utility Tractor, utilizing Sourcewell Purchasing Contract #139280, in the
amount of $61,301.66. (Community Services Director)

Item 2025-512: Consider approval of a resolution to apply for the FY-2026 Regional Solid

Waste Grant through Deep East Texas Council of Governments (DETCOG). (Community Services
Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a resolution to apply for the

FY-2026 Regional Solid Waste Grant through Deep East Texas Council of Governments (DETCOG).
(Community Services Director)

Item 2025-513: Consider approval of a contract by and between the City of Nacogdoches and
Pape-Dawson Consulting Engineers, LLC (formerly KSA) for professional preliminary
engineering services to determine the feasibility of alternatives for rehabilitation and/or

replac [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the
City of Nacogdoches and Pape-Dawson Consulting Engineers, LLC (formerly KSA) for
professional preliminary engineering services to determine the feasibility of alternatives

for rehabilitatio

Item 2025-516: Consider approval of Resolution 1403-12-25 authorizing Hydrex Environmental
to act as an agent for the City of Nacogdoches in discussions with the US Army Corps of
Engineers (USACE) in regard to the Landfill Expansion Project (Director of Public Works/Cit
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of Resolution 1403-12-25 authorizing
Hydrex Environmental to act as an agent for the City of Nacogdoches in discussions with the
US Army Corps of Engineers (USACE) in regard to the Landfill Expansion Project (Director of
P

Item 2025-517: Consider acceptance of the Downtown Projects Implementation Strategy final
report from The Goodman Corporation. (Executive Director of Development and Infrastructure)
[Vote: PASSED (1 Yes, 0 No)] -- Consider acceptance of the Downtown Projects Implementation
Strategy final report from The Goodman Corporation. (Executive Director of Development and
Infrastructure)

Item 2025-518: Consider approval of Resolution 1404-12-25 regarding the submission of a
Fiscal Year 2025 Disaster Supplemental Grant Program application by the City of Nacogdoches
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City of Nacogdoches -- City of Nacogdoches Council - December 02, 2025 (Continued)

to the Economic Development Administration for federal funding assistance to construct a p
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of Resolution 1404-12-25 regarding the
submission of a Fiscal Year 2025 Disaster Supplemental Grant Program application by the City
of Nacogdoches to the Economic Development Administration for federal funding assistance t

Item 2025-520: Real Property - Pursuant to Texas Government Code Section 551.072, a
governmental body may conduct a closed meeting to deliberate on the purchase, exchange,
lease or value of real property if deliberation in an open meeting would have a detrimental
effect [Vote: PASSED (1 Yes, 0 No)] -- Real Property - Pursuant to Texas Government Code
Section 551.072, a governmental body may conduct a closed meeting to deliberate on the
purchase, exchange, lease or value of real property if deliberation in an open meeting would
have a det

Item 2025-521: Personnel Matters - Pursuant to Texas Government Code Section 551.074,
deliberations regarding the appointment or employment of a public officer or employee. The
subject of this executive session is to discuss the Agreement for Professional Services and

E [Vote: PASSED (1 Yes, 0 No)] -- Personnel Matters - Pursuant to Texas Government Code
Section 551.074, deliberations regarding the appointment or employment of a public officer
or employee. The subject of this executive session is to discuss the Agreement for
Professional

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-13: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-16: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-19: ADJOURN. -- ADJOURN.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-12-02, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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