TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 16

CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - December 16, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - December 16, 2025

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 18 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-519: Consider approval of Resolution 1405-12-25 reg Resolutions PASSED (1-0)

2025-523: Consider approval of a contract between the Ci Contracts & Procuremen PASSED (1-0)

2025-525: Consultation with City Attorney -- Pursuant to Regular Agenda PASSED (1-0)

2025-539: Consider approval of a contract renewal betwee Contracts & Procuremen PASSED (1-0)

2025-540: Consider approval of the purchase of a John De Contracts & Procuremen PASSED (1-0)

2025-541: Consider approving the minutes from the Novemb Regular Agenda PASSED (1-0)

2025-542: Consider approval of a contract renewal betwee Contracts & Procuremen PASSED (1-0)

2025-543: Consider approval of an upgrade to the City of
2025-544: Consideration and approval of Failover Interne

Item-1: CALL TO ORDER.

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)

PASSED (1-0)

Item-13: REGULAR AGENDA: Regular Agenda Regular Agenda

Iltem-15: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Iltem-17: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)

Iltem-18: ADJOURN. Regular Agenda Regular Agenda

Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Iltem-3: OPEN FORUM. Regular Agenda Regular Agenda

Iltem-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - December 16, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-519: Consider approval of Resolution 1405-12-25 regarding the submission of a
Resilient Communities Program grant application by the City of Nacogdoches to the Texas
General Land Office to develop an updated Comprehensive Plan. (Executive Director of
Developme [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of Resolution 1405-12-25
regarding the submission of a Resilient Communities Program grant application by the City of
Nacogdoches to the Texas General Land Office to develop an updated Comprehensive Plan.
(Executive Direct

Item 2025-523: Consider approval of a contract between the City of Nacogdoches and SCS
Engineers for professional engineering services for Landfill Alternative Daily Cover
Temporary Authorization and Permit Modification Preparation in the total amount of
$44,000.00. (Di [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract between the
City of Nacogdoches and SCS Engineers for professional engineering services for Landfill
Alternative Daily Cover Temporary Authorization and Permit Modification Preparation in the
total amount of

Item 2025-525: Consultation with City Attorney -- Pursuant to Texas Government Code Section
551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney -- Pursuant to Texas
Government Code Section 551.071, deliberation regarding attorney's advice concerning pending
or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item 2025-539: Consider approval of a contract renewal between the City of Nacogdoches and
Brazos Transit District for public transit system services. (Executive Director of

Development and Infrastructure) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a
contract renewal between the City of Nacogdoches and Brazos Transit District for public
transit system services. (Executive Director of Development and Infrastructure)

Item 2025-540: Consider approval of the purchase of a John Deere 3046R Compact Utility
Tractor and Mid-Mount Side Discharge Mower from United Ag & Turf for A.L. Mangham Jr.
Regional Airport operations, utilizing Sourcewell Purchasing Contract 112624-DAC, in the

total am [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the purchase of a John Deere
3046R Compact Utility Tractor and Mid-Mount Side Discharge Mower from United Ag & Turf for
A.L. Mangham Jr. Regional Airport operations, utilizing Sourcewell Purchasing Contract
112624-DAC,

Item 2025-541: Consider approving the minutes from the November 18, 2025 and December 2,
2025, Regular City Council Meeting. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] --

Consider approving the minutes from the November 18, 2025 and December 2, 2025, Regular City
Council Meeting. (City Secretary)

Iltem 2025-542: Consider approval of a contract renewal between the City of Nacogdoches and
Appleby Water Supply Corporation for wholesale water delivery. (Asst Director of Public
Works/Asst City Engineer) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract
renewal between the City of Nacogdoches and Appleby Water Supply Corporation for wholesale
water delivery. (Asst Director of Public Works/Asst City Engineer)
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City of Nacogdoches -- City of Nacogdoches Council - December 16, 2025 (Continued)

Item 2025-543: Consider approval of an upgrade to the City of Nacogdoches Dispatch Office
phone system. (Director of Information Technology) [Vote: PASSED (1 Yes, 0 No)] -- Consider
approval of an upgrade to the City of Nacogdoches Dispatch Office phone system. (Director of
Information Technology)

Iltem 2025-544: Consideration and approval of Failover Internet upgrade at City Hall.
(Director of Information Technology) [Vote: PASSED (1 Yes, 0 No)] -- Consideration and
approval of Failover Internet upgrade at City Hall. (Director of Information Technology)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-13: REGULAR AGENDA: -- REGULAR AGENDA:
Item Item-15: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-17: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0
No)] -- Open for action if any, on Executive Session item (s).

Item Item-18: ADJOURN. -- ADJOURN.
Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.
Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-12-16, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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